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Update: Legislative debate on Bill 107 was suspended 
due to the provincial election last November, but it has 
been re-introduced — with minor changes — as Bill 38 
in June 2009.
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MAUT BLOG - coming soon!
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MAUT Forum on University Governance,

The keynote speaker, William Bruneau, expressed amazement at the healthy attendance at this full-day event at the
Faculty Club — especially since it was held on February 27, the last Friday of Reading Week. Dr. Bruneau, Provost
Anthony Masi, Principal Heather Munroe-Blum, and panelists that included McGill faculty, staff and students all spoke
passionately about many aspects of governance, especially in the looming context of Bill 107. An expanded report on
this unique Forum will be published as a special issue of the  �	
������������.  

http://maut.mcgill.ca/CurrentConcerns.php
http://maut.mcgill.ca/CurrentConcerns.php
http://maut.mcgill.ca/archive.php
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MAUT and MUNASA Statement of Principles on Bill 107

The prospect of Bill 107 being re-introduced is a matter of utmost concern to the entire Quebec academic commu-
nity. MUNASA, which represents McGill's non-unionized non-academic staff, and MAUT, which represents McGill's 
academic staff, have together identified a set of four key principles that Bill 107 fails to respect — principles that 
they will continue to press upon the government if and when a successor Bill is introduced:

1. The University is a free, autonomous community of learning that is not part of the Government of Quebec;

2. Models of good governance drawn from the corporate sector emphasizing the independent Board oversight of 
senior executives on behalf of shareholders and Board oversight of performance criteria to ensure a return on 
investment are not directly relevant to a free community of learning;

3. The bodies governing the University, notably its Board of Governors and Senate, must adequately represent and 
give voice to all its internal academic, non-academic and student constituencies that form its community of learn-
ing; and

4. Each university in Quebec has its own vocation, culture and tradition and thus its own mode of governance and 
ways of identifying the appropriate representative balance among constituencies.

Bill 107 restricts academic freedom
[Note: Bill 38 clarifies that the government-appointed Board member must not be an employee of MELS.]

Bill 107 would effect a major change in the governance of McGill University by placing a government appointee on 
our Board. Furthermore, under the legislation the Board, which is dominated by members from outside of McGill, 
would gain in significance, displacing further the role of the McGill Senate, since it would be up to the Board “to 
adopt measures to evaluate the institution's effectiveness, efficiency and performance." Currently, McGill's Senate, 
which has broad representation from across the University, exercises general control and supervision over the aca-
demic affairs of the University. It is our main self-governing body and a guardian of academic freedom at McGill. 

A more powerful Board operating under the watchful eye of a government appointee would erode the self-govern-
ment of McGill's community. It is worth recalling that the Supreme Court of Canada, in the McKinney decision, has 
emphasized the autonomy of universities in relation to provincial governments:

The legal autonomy of the universities is fully buttressed by their traditional position in society. Any
attempt by government to influence university decisions, especially decisions regarding appoint-
ment, tenure and dismissal of academic staff, would be strenuously resisted by the universities on
the basis that this could lead to breaches of academic freedom.� 

In a word, these are not government decisions.  Though the legislature may determine much of the environment in 
which universities operate, the reality is that they function as autonomous bodies within that environment. 

Whereas it is entirely legitimate for the government of Quebec to seek accountability from universities for the 
spending of public funds, it is another thing altogether for the government, through a Board representative, to seek 
to influence university decisions and indeed to place limits on our internal self-government. Throughout its 
successful history, McGill University has maintained high academic standards and accountability without the pres-
ence of government appointees on our Board. We can see no rationale for departing from what has worked well.

Furthermore, by having the Board recommend performance criteria for the university which are then to be 
negotiated with and established by the Minister, Bill 107 departs significantly from the idea of a self-governing 
academic community. This is of concern to the McGill community in particular, since we are both part of the 
Quebec university network and situated in a national and international academic network. Our strategic planning 
and pursuit of excellence needs to remain autonomous, though accountable for its performance.

1. McKinney v. University of Guelph, [1990] 3 S.C.R. 229

The following Statement of Principles has been approved by MAUT Council and MUNASA Council. It was worked on 
by MAUT President Richard Janda, and MAUT Vice-President (External) Brendan Gillon, along with MUNASA 
President Ron Critchley and MUNASA Vice-President Assaad Zakka.

[Note: This statement was prepared before the introduction of Bill 38. Two notes are introduced into the statement to 
indicate relevant changes].
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Bill 107 imposes an inappropriate corporate governance model

By ensuring that our university Board will be even more dominated by external, "independent" members, and by 
limiting the presence of internal members on key committees — Governance and Ethics, Audit and Human 
Resources, to which no more than one internal member may be named — the government is applying holus bolus 
a model of good governance applicable to for-profit corporations. The key problem faced in the corporate context is 
that the agents of shareholders — senior executives — might not act in the best interests of shareholders. Thus, 
governance reforms aim at strengthening Board independence and separating "internal" members who have 
potential conflicts of interest from the work of key committees.

This is not the situation facing universities. Constituency representatives on the Board — students, academic staff, 
non-academic staff and indeed senior administrators — do not have the conflicts of interest facing corporate 
executives who can enrich themselves at shareholder expense. Furthermore, the corporate goal of setting perfor-
mance criteria so as to ensure high returns on investment does not apply to the task of fostering excellence in 
research and pedagogy. Most importantly, we reject the notion that members of the internal community should be 
excluded from key decision-making at the University.

Bill 107 diminishes representation of the internal community 
[Note: In an apparent response to the lobbying of MAUT, MUNASA and other groups, Bill 38 has reduced the 
proposed proportion of “independent” members to 60%. It also specifies that at least 25% of members must 
come from the university community. Thus, the current proportion of internal members on the Board could be 
maintained or reduced.]

Bill 107 would entail that one member of McGill's internal community currently on our Board would have to be 
excluded from it. Our Board has the Bill 107 maximum number of members: 25. The legislation would also provide 
that at least two-thirds — 17 members — must be "independent," namely not management personnel, faculty 
members, other employees or students. Currently in addition to the Principal we have eight internal members on 
our Board: two representatives of Senate; two representatives of the academic staff; two representatives of the 
administrative and support staff; one representative of the Students' Society of McGill University; and one represen-
tative of the Post-Graduate Students' Society. In essence, Bill 107 would require that one member of the internal 
community be dropped to meet the quota set by the Bill. We find this unacceptable.

McGill's Board reflects a delicate and carefully established balance. Since we have three members of the alumni 
association as well as the Chancellor on our Board, our Board reflects a balance of 13 "stakeholder" members and 
12 members-at-large. We can discern no rationale for disallowing the balance that McGill has struck. It would be 
unacceptable to exclude a representative of the student associations now represented — indeed the fact that 
Continuing Education and Macdonald Campus students have voice and not vote is already a compromise with 
respect to their level of representation. The exclusion of administrative or support staff representation would 
severely prejudice the legitimacy of Board decisions that will often touch directly upon them. A key part of the gov-
ernance structure of McGill has been the direct coordination between our Senate and Board of Governors through 
the presence of three Board representatives on Senate and two Senate representatives on the Board. Representa-
tion-at-large from the academic community has been critical to maintaining the responsiveness of the Board not 
only to its counterpart body the Senate, which has academic representation based on Faculty affiliation, but to rep-
resentatives whose mandate comes from the entire community. In short, there is no internal member who should be 
dropped from our Board.

Bill 107 is one size fits all

With the exception of a special provision governing the Université du Québec system, which is in any event 
governed by its own legislation, the Bill 107 governance model would be imposed equally upon all Quebec univer-
sities. Our sister universities have shared concerns with Bill 107 and we support the expressions of opposition to 
the legislation from the FQPPU and CACPUQ. We emphasize in addition that McGill University, like other universi-
ties, has its own governance culture, its own modes of representation for internal constituencies, and its own bal-
ance of authority among the governance institutions it has spawned. It is contrary to the specificity of Quebec's 
universities — which together provide a rich diversity of academic strengths — to imagine that one governance 
model will fit all of them equally well. Indeed, our foregoing concerns have sought to emphasize sources of McGill's 
strength in its current governance structure and how Bill 107 would force us to depart from it. A piece of legislation 
that is touted as a response to an accounting scandal at one university is in fact placing all universities in an 
unacceptable governance straightjacket.



4 www.maut.mcgill.ca

���������	���
�����
��������������� ��������	
��	���������

MAUT Retirement Forum, April 3, 2009

Deanna Cowan
deanna.cowan@mcgill.ca 
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Note on ABCP
MAUT devoted considerable effort this past year to addressing the financial problems related to non-bank Asset-
Backed Commercial Paper (ABCP). These had a AAA rating from Dominion Bond Rating Service at the time of 
purchase, and in August of 2007 they constituted 30% of the assets in the Money Market Fund but were frozen across 
the country due to massive devaluation. At that time a number of our members had moved most or all of their pension 
funds into the MMF. The University administration clearly stated that they had no obligation regarding the MMF, but 
they ultimately provided assistance by exchanging supplemental funds for the ABCP, thereby reducing the maximum 
loss from 30% to 11%. Seven members of MAUT believe they should have received total compensation and are  
investigating legal action in this regard. The MAUT Executive and Council have concluded that MAUT will not itself 
explore legal action against the University or the Pension Administration Committee. We have been asked to inform 
our members that information on potential legal action can be obtained from james.hanrahan@mcgill.ca 

http://maut.mcgill.ca/archive.php
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Universities, Governments and Society

Brendan Gillon and Terry Hébert
brendan.gillon@mcgill.ca, terence.hebert@mcgill.ca 
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Notes from the Spring General Meeting, April 17, 2009

compiled by Deanna Cowan
deanna.cowan@mcgill.ca

OPENING NOTES
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Update: Council for 2009-2010 includes elected 
members plus two co-opted members to balance 
representation across faculties:
•   Helen Amoriggi, Education
•   Madeleine Buck,  Nursing
•   Julie Cumming, Music
•   John Dealy (Retired Professors), Professor Emeritus- 

Chemical Engineering
•   Terence Hébert, Pharmacology & Therapeutics
•   Joan Hobbins (Chair, Librarians' Section), Library
•   Craig Mandato, Anatomy & Cell Biology
•   Audrey Moores, Chemistry
•   Meyer Nahon, Engineering
•   Petra Rohrbach, Parasitology
•   Filippo Sabetti, Political Science
•   Alvin Shrier, Physiology
•   Gloria Tannenbaum, Pediatrics / Neurology & 

Neurosurgery
•   Maria Zannis-Hadjopoulos, Rosalind and Morris 

Goodman Cancer Centre 

PRESIDENT’S REPORT

Malcolm Baines
malcolm.baines@mcgill.ca
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PAST PRESIDENT’S REPORT

Edith Zorychta
edith.zorychta@mcgill.ca
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Update: The Provost responded in May, 
see http://www.mcgill.ca/files/senate/D08-
70AdminresponsetoCASPonAcademicSalaryDifferential
s.pdf
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Update: the initial ruling was not in our favour, and an 
appeal is being considered. 
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REPORT OF THE V-P INTERNAL

Edith Zorychta for Ian Butler
ian.butler@mcgill.ca; edith.zorychta@mcgill.ca
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REPORT OF THE V-P EXTERNAL

Brendan Gillon
brendan.gillon@mcgill.ca

����	�!��*����*��	���������	
�,������-���������	�
������M8NM9'�/&66����
����������������������
��1

�	�K����	����������������������#���
��
�'�C�
�
���#�
�����	�	��
��	�&��%����	����
����
�,�
�
������1
��
������������������12�	������	��������	�
��#����
 �������	��������J��
�������
�	�����	
��%������'�

����,��!�����
��������
��,�	
����%�������!�� 
���
����������������������������������������������
���
�������	��	
�,������
���%��D

M���D�

L�������/�������%��
�����
������������	�,�((37*�
��	��	
������
�������	���	�
���	�0�%�
�	�

�
�	����	�	��'

http://www.mcgill.ca/apo/academic-staff/policies/retirement-incentive-program/
http://www.mcgill.ca/apo/academic-staff/policies/retirement-incentive-program/


8 www.maut.mcgill.ca

���������	���
�����
��������������� ��������	
��	���������

M���D�

L�������/�������%��
�������������	����
�����	��	
�
����R( 7*��	�#�������
�������	���������������0�
��	��������	
0�����
��#��	����
��	
�
�����
'�

L���((37*"
�	�,���	�
�,�����������������
�������	�
���������������	����	��	�������	
�
��	�*�	�1
���	
��	����������!���	����	�����������	�����
���������	��	���
��	�	������	������	����
'

M��:D

L�������/�������%��
�������������Q��'5�������	�����
	�,�*�	����2��������(������
���
�%���
����1
����������((37*�
������
���
�,����%��)����
���
�	�%�
�	�

1����������
���
'+�

L�������%��-�����	���
�����������	�#�
���	��������
*�	����	�/��	�����	�����C		������	��
�����
��������������#����G���
����	�������%#�������	�
1
�������C	��
��#'

L���Q5��������	�,�
������������������#��������C	
��1
���������&��	����*������	
��	�;�������0�������
	�,���
�������������#�)�����,������	���%�������
�������	
�����
���
��������2����	��	�I
�
���	���
�	������	���
#�
�����
#0+��
��	�%#��

�	
�����
�
��������1�����,������

'�

2����	��	�
���
���!����
����	�����%#��	����	��	
�
���������
����	���������
����2����	��
�����	����1

����
��	��
��	��	
��
�	���
$�((37*�	�,���
�����
�����	�	1��������
��	���
����������	�����
�����'�

�'�2����	����	�
��-���%������������0�,������
�#���
�	�������!�����������
����	��	�������������
�������	�
�'�*���	���
����	��	���	�����	��	
�
�����������
��
�������#���
���
������	����
����
����
�!�����������������	��	
���

�%������
0�
�����
�6��1
����16�%����6���	��
���
'�;��	����
������0�
�����
�
�	������&���O�#�
������%����0�����
����	��	��
����
������
�����������	�����-��1���������	����
��	��
����
��������1��-�	
������
��	��	����
����
'�

�����������
�%��	�����
���%#�����#�	���	������	�1
���
��#������	��#0�������������
����������
0�
��1
�����
����0�
����	�
0����'��/&66����
�����������	�
�	��	���������	��
���http://www.nonacourchesne.com/��
�	������#�	���
��	�����
������
�
	���'�����������
��	-
�������
��������	��	�����
�����������������1
��	�
������������2����	�	����

��
��	����������
,�%
���0�
���http://maut.mcgill.ca/CurrentConcerns.php�

&D�3�,���	�,�������
�����	

���-��((37*��������
E

�D��'�2����	�,�����
-�*��������
�

�
���	
0�%���
�	��������	����0�������
���	�%��,�����	��	��
���%��
�������������
���	�%����	������'

REPORT OF THE SECRETARY-TREASURER

Estelle Hopmeyer
estelle.hopmeyer@mcgill.ca
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REPORT FROM THE LIBRARIANS’ SECTION

See full report on page 9.

REPORT FROM THE RETIREES’ SECTION

John Wolforth for John Dealy
john.dealy@mcgill.ca; john.wolforth@mcgill.ca
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FACULTY CLUB

Edith Zorychta
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Report from the Librarians’ Section

Jim Henderson
jim.henderson@mcgill.ca
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Reflections on the Salary Freeze

Richard Janda, MAUT President
richard.janda@mcgill.ca
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MAUT EXECUTIVE AND COUNCIL May 2009 - April 2010

 EXECUTIVE NAME PHONE FAX E-MAIL

President Richard Janda (Law) 5097 8197 richard.janda@mcgill.ca

President-Elect TBA

Past President Edith Zorychta (Pathology) 00494 7446 edith.zorychta@mcgill.ca

V P Internal Ian Butler (Chemistry) 6910 3797 ian.butler@mcgill.ca

V P External Brendan Gillon (Linguistics) 4868 7088 brendan.gillon@mcgill.ca

V P Communications Deanna Cowan (Library) 09669 3890 deanna.cowan@mcgill.ca

Secretary - Treasurer Hamid Etemad 4018 3876 hamid.etemad@mcgill.ca

 COUNCIL NAME PHONE FAX E-MAIL

Helen Amoriggi (Education) 2474 4529 helen.amoriggi @mcgill.ca

Madeleine Buck  (Nursing) 4155 8455 madeleine.buck@mcgill.ca

Julie Cumming (Music)
398-4535 
x 00290

8061 jcumming@music.mcgill.ca

Retired Professors
John Dealy  (Chemical Engineering - 
Emeritus)

4264 6678 john.dealy@mcgill.ca

Terence Hébert (Pharmacology & 
Therapeutics)

1398 6690 terence.hebert@mcgill.ca

Chair, Librarians' 
Section

Joan Hobbins (Library) 4796 8919 joan.hobbins@mcgill.ca

Craig Mandato (Anatomy & Cell 
Biology)

5349 5047 craig.mandato@mcgill.ca

Audrey Moores (Chemistry) 4654 3797 audrey.moores@mcgill.ca

Meyer Nahon (Engineering) 2383 7365 meyer.nahon@mcgill.ca

Petra Rohrbach (Parasitology) 7726 7857 petra.rohrbach@mcgill.ca

Filippo Sabetti (Political Science) 4812 1770 filippo.sabetti@mcgill.ca

Alvin Shrier (Physiology) 2272 7452 alvin.shrier@mcgill.ca

Gloria Tannenbaum (Pediatrics / 
Neurology & Neurosurgery)

(514) 
412-4400 
x 22753

(514)     
412-4331

gloria.tannenbaum@mcgill.ca

Maria Zannis-Hadjopoulos 
(Rosalind and Morris Goodman 
Cancer Centre)

3536 6769 maria.zannis@mcgill.ca

OFFICE STAFF NAME PHONE FAX E-MAIL

Administrative Officer Honore Kerwin-Borrelli 3942 6937 maut@mcgill.ca

Professional & Legal 
Officer

Joseph Varga 3089 6937 jvarga.maut@mcgill.ca
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��Newsletter is published periodically during the academic year to keep members of the 
McGill Association of University Teachers informed of concerns and activities.

Postal Address: McGill Association of University Teachers

3495 Peel Street, Room 202

McGill University

Montreal, Quebec, H3A 1W7

Telephone: (514) 398-3942

Fax: (514) 398-6937

Editor: Deanna Cowan (Library)
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