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Introduction

By Renée Sieber, VP Communications

Welcome to the Spring Newsletter 2025 for MAUT. Please note that this message contains the
opinions of its contributing authors.

MAUT continues in its transitional state of trying to determine a path forward. McGill has never
had a faculty union in its 200 year plus history. (It should be noted that MAUT has only existed
for approximately one-third of that time.) There are now 4 faculty unions (Law, Education, Arts
and Continuing Studies), each of which also is charging dues. No unions have a collective
agreement yet. Once they do, the likelihood that a faculty member will want to pay for MAUT
and union dues is small even if an individual may want to be part of both.

Given these circumstances, the question MAUT electeds have confronted is, how do we
determine a path forward? MAUT will shrink in numbers and revenue. Despite wishing to be the
voice of all faculty, MAUT may need to become an association that only represents and
advocates for non-unionized faculty members. In addition to shrinking, MAUT will lose the
faculty diversity of elected officials on Council and Exec. Going forward, MAUT may choose to



negotiate with the administration only as the representative of the non-unionized employees or it
may choose to work with the other unions in negotiating on compensation and other issues,
from expense reports to academic freedom. This may necessitate a rethinking of the nature and
function of collegiality at McGill. To what extent does collegiality refer only to negotiations
between MAUT and the upper administration? Is collegiality also about coordination with the
faculty unions (or, for that matter, other unions such as support staff)? Decisions about reduced
revenue, changes in MAUT’s composition, and its interaction with other faculty unions are
critical to the future of faculty and the future of MAUT, and we welcome MAUT and non-MAUT
members to participate in that debate.

It also should be said that, even though there are separate unions, an agreement between the
administration and the unions has created a confederation of unions, at least for compensatory
issues (e.g., salary, professional development fund). For most issues - but not all -that may
mean two entities (a confederation and MAUT) interacting with the administration.

Determining a path forward is the subject of our annual general meeting (AGM) this month. The
highlight of the AGM is the report from an ad hoc committee, which was formed in November
last year during the special general meeting. Its purpose was to create benchmark data of
compensation and other indicators of standing to see how we relate to other QC universities
and other comparable universities in Canada (called the U15 universities). The committee’s
hope is that the report will assist in informing members about the value of remaining in an
association or joining a union.

Another issue for MAUT is our response to the university’s proposed austerity measures That
includes our and other McGill unions’ and associations’ responses to the administration’s
engagement of the private consultancy firm Nous Cubane to identify supposed efficiencies.
There are questions about how much the contract to create the survey cost and how much
McGill is paying its employees to examine the results. That is in addition to how many actually
filled in the survey and whether that is a representative sample. Numerous other Canadian
universities have engaged Nous Cubane, and unions and associations have reported problems
with the way the company operates.

Yet another issue relates to protection of academic freedom, which is reflected in our resolution
and CAUT’s documentation of assaults on academic freedom in Canada. It also needs to
respond to the political ideology survey now required of Canadian collaborators on US grants,
interference into CEGEP instruction by Quebec’s higher education minister, and the last-minute
cancellation of a McGill professor’s presentation at New York University for potentially being
“anti-government.” Academic freedom is not free. We need to stand against this assault and
defend the right to teach, learn, and study according to shared values and our pedagogical
goals.

Just a reminder, if you have a work-related concern, you can access MAUT for assistance,
advice and support. Joseph Varga, MAUT’s Professional & Legal Officer, can be contacted
confidentially at 514-797-3089, weekdays (9am-5pm). Last year Varga considered
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approximately 116 dossiers involving subjects like academic freedom, appointment/
reappointment, benefits, conflicts of interest/commitment, collegiality, discipline, grievances,
harassment, research misconduct, tenure and salary. Reach out for these and other issues.

Lastly, don’t forget to register for our annual general meeting!
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McGill Association of University Teachers
Association des Professeur(e)s et Bibliothécaires de McGill

SAVE THE DATE

MAUT | APBM
Annual General Meeting 2025

Wednesday, April 30, 2025 | 12 pm — 2 pm

McGill Faculty Club, Ballroom
(Zoom participation is also available)

(please register by Friday, April 25, 2025)

Meeting Registration Confirmation to follow with the AGM Agenda

Please join us for MAUT's review of the past year and learn about the election results. Our main discussion
topic will be the role of MAUT in an era of faculty unionization.
Your attendance at this event is key to MAUT’s initiatives.
(a light lunch will be served)

Please join us after the AGM for a

Cocktail Reception
Faculty Club Lounge
2:00 pm — 3:30 pm
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MAUT Resolution on the Student Strike

By MAUT Exec

MAUT has been strong in its support for protests as long as they are non-violent and don't
threaten the safety of faculty. MAUT Executive recognizes that balancing the right to protest or
strike and the safety of faculty, staff and students can never be perfect. Some feel threatened
when protestors block access to classrooms. Others feel threatened when there is excessive
security personnel on campus. MAUT Executive calls on everyone to understand and
acknowledge the particular situation of other members of our community.

When strikes or protest disrupt classes, the choice of whether or how to teach a particular class
should be left to the discretion of individual professors in such circumstances. This is the
essence of academic freedom. Faculty care about the learning and well-being of their students,
and they are the best positioned to react in a particular situation.

CAUT’s Report on Academic Freedom in Canada
after October 7, 2023

By David Robinson, Canadian Association of University Teachers
April 8, 2025

Following the attack on Israel by Hamas militants on October 7, 2023, and the subsequent
bombardment and ground invasion of Gaza by the Israeli military, debates and demonstrations
over the war have roiled university and college campuses across Canada. These events have
not only reignited deeply contested views but have also raised concerns about the censorship of
discussion and debate over the long-standing conflict in the Middle East.

In the weeks and months following the events of October 7, CAUT was made aware of several
instances in which academic staff were being investigated and, in some cases, disciplined for
comments they had made about the conflict. In April of 2024, the CAUT Executive Committee
requested that a special report be prepared to review the state of academic freedom in this
polarized political environment and develop recommendations for institutions, CAUT, and
academic staff associations. | am pleased to share the report with you (Erench version).

The report is not an exhaustive examination of all cases of alleged violations of academic
freedom. Rather it identifies key themes, foremost of which relates to extramural academic
freedom -- the expression of academics on matters of public interest that is not necessarily
related to their area of scholarly expertise.

Notably, the report acknowledges that there are limits to academic freedom. Academic freedom
does not confer immunity from libel, true threats, harassment, or discrimination. However, these
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forms of prohibited expression must not be conflated with political speech that causes
discomfort or is deeply controversial. Academic freedom, freedom of inquiry, and debate are
essential to the analysis of even the most seemingly intractable and controversial matters. It is
this freedom, essential to the mission of universities and colleges, that permits us to interrogate
these dilemmas and to begin to imagine them otherwise.

CAUT Advisory on Travel to the United States

By David Robinson, Canadian Association of University Teachers

Given the rapidly evolving political landscape in the United States and reports of individuals
encountering difficulties crossing the border, CAUT is issuing a supplement to its 2019 and 2005
Travel Advisory. This Supplemental Advisory addresses recent developments at the U.S.
border, as well as legislative and judicial developments in Canada.

CAUT strongly recommends that academic staff travel to the U.S. only if essential and
necessary. In addition, CAUT recommends that academics who fall into the following
categories exercise particular caution:

§ Citizens or residents of a country identified in media reports as likely to be subject to a
travel ban

§ Citizens or residents of a country where there are diplomatic tensions with the U.S.

§ Travelers with passport stamps evidencing recent travel to countries that may be subject
to a travel ban or where there are diplomatic tensions with the U.S.

§ Those who have expressed negative opinions about the current U.S. administration or its
policies

§ Those whose research could be seen as being at odds with the position of the current
U.S. administration

§ Travelers who identify as transgender or whose travel documents indicate a sex other
than their sex assigned at birth

It is recommended that academics carefully consider what information they have, or need to
have, on their electronic devices when crossing borders and take actions to protect sensitive
information where necessary.
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Results from MAUT Survey on Merit Pay

By Benjamin Forest, MAUT Council

A summary report of the MAUT-Senate Subcommittee on Women (SSCOW) survey on Merit,
Compensation, and Governance conducted in Fall 2024 is available on the MAUT website in
both English and French. Along with a summary of each question, the report includes three
specific recommendations for further investigation: Confidence in MAUT, the release of detailed
merit data by the university, and permitting alternative salary raise models in different Faculties.
An article in this newsletter examines this latter issue in more detail.

Matters of merit

The Fall 2024 survey revealed considerable variation in both the practice and perception of
merit pay among McGill academic employees, mirroring the findings of a MAUT survey of unit
heads conducted in 2023. On the survey 732 employees across all Faculties responded that
they received a Category 1 to Category 5 merit evaluation last year, with about 85% reporting
the top two categories. Yet Medicine and Management reported high proportions of Category 1
or 2 (91-92%), while others, such as Education (74%), Engineering (68%), and the Library
(76%), had much lower rates. This finding can only be properly assessed if the University
releases merit category allocation breakdowns by Faculty or unit.

The question evaluating support for merit pay was, “In principle, | am generally in favour of
using merit to determine all or part of normal salary increases” and asked respondents to select
an answer ranging from “Strongly Agree” (assigned a value of 1) to “Strongly Disagree”
(assigned a value of 5). The average response across all Faculties was 2.4, falling between
“Agree” and “Neutral”.

Figure 1 provides another way to look at support for merit pay. It shows the percentage in each
Faculty (with more than 15 total responses) that “Strongly Agreed” or “Agreed” with the use of
merit pay in principle. The average across all Faculties (shown by the green line) is 66%.

Dentistry, Management, Medicine, and Science are all above the average, and Education and
the Library show notably low support for merit pay. Can we attribute this pattern to actual
differences among Faculties? Other factors, such as salary, are also associated with variations
in support for merit pay. As detailed in the full report, | use regression analyses that test for
differences among Faculty while controlling for salary, age, time at McGill, level of appointment,
and gender.

These analyses show that the Library’s lower support and Medicine’s higher support are
statistically significant (p<0.01). The higher support in Dentistry and lower support in Education
are significant at a lower level (p<0.05 and p<0.1 respectively).
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Figure 1: Support for Merit Pay by Faculty

While no single survey can produce a definitive answer, there is strong evidence that an
employee’s Faculty has a strong effect on their view of merit pay. In particular, comments from
Library respondents indicated that the research-teaching-service categories used in the merit
exercise are ill-suited for the evaluation of their duties. These findings should open the door for
further discussions of the merit pay system.

Senate Subcommittee on Women'’s Review of the
Provosts’ Working Group 2020 Academic Salary
Equity Report

By Jelena Ristic, VP-Internal MAUT

MAUT has been working independently and in collaboration with the Senate Subcommittee on
Women (SSCOW) to examine the Provost's 2020 Academic salary equity report, which
concluded that there were no statistically significant differences between the salaries of men
and women tenure-track and tenured academic staff at McGill. This conclusion held up to the
95th percentile of the distribution, at which point men were found to earn statistically more than
women. The Provost’s report also examined inequities in salaries of academic staff who
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self-identify as racialized, Indigenous, disabled or of minority sexual orientation or gender
identity, and also found no systemic gaps.

The SSCOW's review of the Provost’s report raises issues with respect to (1) the statistical
approach and use of control variables, (2) interpretation of the results, (3) inconsistency in data
grouping and missing data treatment, and (4) the lack of transparency on the actions taken by
the administration to address the outstanding issues.

The SSCOW's report is available here. MAUT wishes to thank SSCOW’s team Prof M.
Bendixen and L. Munter and especially MAUT Fellow S. Velosa for their time and work on this
project.

Ranked CAS: Changes to MCLIU Collective
Agreement

By Caroline Riches, chair of MAUT CAS Standing Committee and Nate Quitoriano, MAUT President

We want to make sure all ranked Contract Academic Staff (CAS) are aware that
changes to certain articles in the new collective agreement (CA) between McGill
University and the McGill Course Lecturers and Instructors Union (MCLIU) could have
an effect on your priority for course assignments.

The changes are as follows:

§ The status of ranked CAS is no longer included in the definition of “Regular
Professor” in the new MCLIU CA.

§ Previous Article 2.17: “Regular Professor” means a Professor holding an
academic rank.

§ New Article 2.17: “Regular Professor’” means a member of the academic
staff who is subject to the Regulations Relating to the Employment of
Tenure Track and Tenured Academic Staff.

§ The number of courses available for ranked CAS to teach could be limited.

§ As per articles 15.01.01 and 15.01.02, after courses are allocated to
“Regular Professors” and Professors from other universities who are
invited to give Courses at McGill, a minimum of 57.5% of the remaining
courses shall be allocated to Course Lecturers. Whatever is left over can
be allocated to ranked CAS.

§ As per article 15.01.03, a course or section of a course taught by a Course
Lecturer for three (3) consecutive Academic Years must first be offered to
a Course Lecturer who meets the current TQRs and whose name appears
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on the Hiring Unit’s priority points list, except in cases where the Hiring
Unit assigned the Course or the section to a “Regular Professor”.

§ This rule applies retroactively to the year 2020-2021.

While the operationalization of the new collective agreement is still under discussion, it
is clear that the articles noted above, along with others, could have serious ramifications
for ranked CAS course allocations and working conditions.

Unfortunately, McGill Administration did not consult with MAUT nor has it (to our
knowledge) informed ranked CAS about these changes. We call for the McGill
Administration to follow a collegial process that ought to include, at the very least,
consultation with MAUT (and MAUT CAS Standing Committee) before such decisions
are made.

The MAUT-CAS Standing Committee chair and the MAUT President, as well as the
presidents of the three Faculty Unions that include ranked CAS in their membership
[Association of McGill Professors of Education (AMPE), Association of McGill
Professors of the Faculty of Arts (AMPFA), and the Association of McGill Academic Staff
of the School of Continuing Studies (AMASCS)] have conveyed our collective shock

and concerns to members of central administration.

Please also be aware that AMPE, AMPFA and AMASCS are contesting these changes,
and the issue is currently in arbitration.

We will do our very best to keep you informed as the situation evolves.
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