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McGill Association of University Teachers

Association des professeur(e)s et bibliothécaires de McGill

SPRING GENERAL MEETING

April 15, 2011
DRAFT MINUTES

1.
Call to Order
The meeting was called to order at 12:10 pm. Brendan Gillon, MAUT President, welcomed members to the MAUT Spring General Meeting. 
B. Gillon reminded members to sign the attendance record and to state their names and departments prior to questions and comments.  He welcomed R. Critchley, MUNASA President, K. Whittaker, MUNACA President, and R. Huot, SEIU President. M. Roy, FQPPU President, sent his regrets.
2. Adoption of the Agenda


The members reviewed the Agenda. There were no objections. B. Gillon asked for a motion to accept the Agenda. C. Martin moved to adopt the Agenda. Seconded by M. Zannis-Hadjopoulos. The Agenda was adopted. 
3.
Minutes of the November 18, 2010 Fall General Membership Meeting

The membership reviewed the Minutes of the November 18, 2010 Fall General Membership Meeting. There were no corrections. B. Gillon asked for a motion to adopt the Minutes. C. Martin moved to accept the Minutes. Seconded by M. Zannis-Hadjopoulos. The Minutes were adopted. 
In the final count, only 98 attendees signed in, though a head count indicated 125 attendees. Agenda Item 5 dealt with several amendments to the MAUT Constitution that had been previously approved by the Executive and Council members and were brought forward for adoption by the General Membership. There were also changes to two by-laws: the first dealt with membership fees for Contract Academic Staff, (including lecturers, instructors, etc.) which had received preliminary approval by Council and was presented for information and discussion, and the second, with welcoming the participation of retirees from McGill M-level appointments in activities organized by the MAUT Retiree Affairs Committee. The latter change had received final approval by Council and was presented to the membership for information. NB: There were no objections to amendments and changes to the by-laws and they were passed unanimously. 

The quorum for MAUT General Membership Meetings is 100. J. Galaty stressed that the registration booth should be more prominent to encourage all attendees to sign in.   
4. Report from VP Comunications (Terry Hébert)
T. Hébert regularly sends information and publicity about upcoming events to MAUT members via the ListServ, including the Librarian Senators’ reports on Senate meetings. The slides from the recent workshops are posted on the website. Those from past fora and workshops are stored in the archive section.  

As MAUT is an association, T. Hébert stressed the on-going need for recruitment. He encouraged members to approach new and recent hires in their respective departments and invite them to join MAUT. The Membership and Recruitment Committee is looking for volunteers. T. Hébert asked members to forward articles for the Newsletter.
T. Hébert reported there were 1133 MAUT members, including Retirees.  As a recruitment initiative, new hires are offered a year’s dues-free holiday. After this year has expired, the new hires will be asked to “opt-in” and join the Association.  In the period from August 2010 to April 2011, 36 new members joined MAUT.
In the Fall Semester, MAUT is planning a Recruitment Gala featuring McGill academics Kyoko Hashimoto and S. Algieri. More details will follow. 

5. 
Amendments to MAUT Constitution (Malcolm Baines)

These proposed amendments to the MAUT Constitution have been supported by the MAUT Executive and Council and were brought to the General Membership Meetings for adoption. M. Baines moved to adopt the amendments. Seconded by J. Hébert. M. Baines noted these amendments would provide opportunities for those academics who wish to join the Association. They formally recognize issues that have existed and protect the rights and privileges of clinical staff who now will have formal academic titles. Each group will have its own section, similar to the Librarians. These were passed unanimously.  
Article III - Full Members, Associate Members, and Retired Members

Membership Article III, 1st Paragraph, to harmonize the Constitution with University Classifications, the wording will now read:
For purposes of this article an academic appointment is defined to be a remunerated appointment at McGill University, with an academic classification as determined by McGill University Regulations.
An addition to Membership Article III, Section 1, to address Clinical Staff, the wording will now read:

A member of the clinical staff in a McGill teaching hospital having an academic appointment at McGill University associated with remuneration equal to or greater than half of the minimal salary for that academic classification is eligible to be a Full Member. 

An addition to Council Article VI, Section 1, Paragraph (e), to address Representation on MAUT Council for Instructors and Course Lecturers, the wording will now read: 

(e) If there are more than fifty Associate Members, than an Associate Member shall be elected, for a two-year term, by and from the Associate Members of MAUT. If there are more than 100 Associate Members, including at least 50 Contract Academic Staff who are course instructors/course lecturers (as defined in 7.1.1., McGill’s Regulations Relating to the Employment of contract Academic Staff), a second Associate member shall be elected, for a two –year term, by and from the course instructors/course lecturers who are Associate Members of MAUT.
The following amendments to the MAUT by-laws, supported by the Executive and Council, were presented to the General Membership for information and discussion. These were scheduled for final approval at the Joint Council meeting on May 11, 2011. 
Amendments to the MAUT By-Law governing Services, Section 4, Schedule of Fees and Dues

Fee for Course lecturers/Instructors (as defined in 7.1.1.McGill’s Regulations Relating to the Employment of Contract Academic Staff)

(4) MAUT By-Law governing services

Schedule of Fees and Services

Full member = .65% of salary

Associate member= $190/year for all academic categories other than course lecturers/instructors (as defined in 7.1.1.of McGill’s Regulations Relating to the Employment of Contract Academic Staff), who shall pay a semi-annual fee of $30 per course contract.
Retired member $25/year

An Amendment to the MAUT By-Law Governing the Activities of Retired Members, as approved by Council on April 6, 2011, the wording will now read:
A person who retires from an M-level appointment at McGill University is eligible to participate in the activities organized by the Retiree Affairs Committee. The fee for participants shall be determined by the Retiree Affairs Committee. 
6. 
President’s Report (Brendan Gillon)
· CASC

B. Gillon commented on the letter to academics [March 17/11] from Provost Masi concerning changes to the 2010-2011 Academic Salary Policy that were due to take effect on June 1, 2011. These changes resulted from poor market conditions and their subsequent financial impact on the University’s finances.  An agreement was reached with MAUT whereby the scheduled date for the implementation of the ATB and merit increases was postponed from June 1, 2011 to December 1, 2011. 

B. Gillon noted that the representatives on the CASC will push for another three-year plan for academic salaries as well as a strict definition of the objective measures that would warrant any subsequent postponement of salary increases. 

· SRI

B. Gillon reported on the recent SRI initiative to review administrative procedures. McKinsey and Co. are providing this pro bono analysis. B. Gillon stressed that MAUT indicated its willingness to be involved, is ready to provide feedback, and has insisted on being kept informed. R. Fischler expressed concern about the academic implications of this administrative analysis. S. Shapiro commented that many McGill alumni work for McKinsey and Co. 

· Pension 

B. Gillon reported that the Presidents of the two associations and two unions hired an outside consultant, Jean Belleville, of Les Services actuariels SAI, who reviewed the McGill University Pension Plan and gave the University a clean bill of health. 
· Workshops

Retirement
 The Retirement Forum was held on March 7, 2011 at the Faculty Club. The PowerPoint presentation is posted on the MAUT Website.



Tenure and Mentoring

The Tenure and Mentoring Forum was held on March 28, 2011. The speakers’ presentations are posted on the MAUT Website.



Grant Management

The Grant Management Workshop was held on November 25th, 2010. Academic staff listed the problems encountered in managing their grants. These were compiled by administrative staff from McGill Financial Services, the Office of Research and Restricted Funds and the Office of the VP Research and International Relations.   
Participants were asked to prioritize their concerns and E. Kinney, Workshop Moderator, compiled a report which was forwarded to the participants and the Administration.  
On April 14, 2011, an update on the actions taken by the Administration following the analysis from the Grant Management Forum, and forwarded to Deans, Chairs and Directors, was prepared by the VP (Research and International Relations) and the Assistant VP Financial Services. These documents are posted on the website. B. Gillon will follow up on these initiatives and will provide an update at the next General Meeting. 

7.
Report from the Past-President (Richard Janda)

B. Gillon and J. Galaty presented this report as R. Janda was running in the Boston Marathon. 

· E-Voting (Chief Returning Officer)

MAUT used E-Voting  for the first time during the Spring 2011 Elections.  Members were contacted via the ListServ and the e-voting procedures were explained. The voting period was brief but the participation rate was similar to previous years when paper ballots were tallied over a three-to-four week period. 
Five Council members were elected: D. Lowther, C. Riches, R. Myles, N. Ives and P. Rohrbach. A. Shrier was acclaimed as VP Finance as was K. GowriSankaran as Chair of the MAUT Retirees’ Committee.
· MAUT Member’s Defense
J. Galaty updated the membership on the Member’s case. Hearings will continue into the fall and possibly the winter semesters. MAUT approached the CAUT Academic Freedom Fund for financial assistance and has received approval for $100K and the assurance that additional funds could be available upon request. 

· Faculty Council Initiative

The MAUT Collegiality Committee has met several times to discuss the particulars for a collegial basis for university governance. S. Strople, Secretary-General, is supporting this initiative and has reviewed the role of and proposals for faculty councils. As a general rule, these proposed changes will not produce model clauses but a set of guidelines for what should be in the Statutes: a general framework and set of principles that are not faculty specific.  The Librarians have put forward their proposals for a Librarians’ Council and are working with the Secretary-General and a MAUT-Librarians’ parity committee toward achieving this goal.

8. 
Report from incoming VP Internal (Craig Mandato)
E. Zorychta presented this report.  She noted that HR has encouraged Plan Members to sign up for on-line reimbursements. MUNACA is in a contract bargaining situation and is planning to insist that SBAC’s mandate be changed from an advisory to a decision-making committee. 

The experience loss ratio projections for 2010 for both health and dental claims were right on target. The recommended increases, effective January 01/11per pay cheque were:
Health: 
single from $70 to $73.47; family from $137 to $144.74

Dental: 
single from $42.53 to $43.83; family from $95.11 to $98.01

There were no changes to the LTD.  A detailed breakdown of the 2010 expenses, including the data separation for active and retired employees will be available at the June 2011 SBAC meeting. 

E. Zorychta reported briefly on the Age Discrimination Suit in which several MAUT members have taken the University to court over its refusal to continue its pension contributions from age 69 to age 71, despite the fact that the Canada Revenue Agency has ruled that employees can contribute to their RSP’s until age 71. Me. Julius Grey has taken this case pro bono. More details will follow. 

 9. 
Report from VP External (Meyer Nahon)
M. Nahon reported on the CAUT Council Meeting (Nov 26-28/10). Discussion included the potential motion of censure against McGill University; financial assistance for MAUT’s defense of a dismissed member; CAUT’s interventions in various academic firings; and the granting councils move toward “industrially relevant” research. He noted that the CAUT’s Women’s Committee is being dismantled and replaced.

M. Nahon reported on the FQPPU Conseil (Feb 17-18/11). There were updates on Bills 38, 100 and 130: 
Bill 100, to reduce administrative spending at Universities was adopted;
Bill 38, to increase the oversight of university management, particularly financial, was placed on hold;
Bill 130, to merge the three granting councils was adopted. 
M. Nahon noted the MAUT Newsletter will provide more information.

Other agenda items discussed at the Conseil included the revamping of Concordia’s Board of Governors. There have been initial discussions with UdeM and Université Laval about rejoining the FQPPU, but at this point the latter has only joined CAUT. Also on the agenda were discussions about distance education concerning design and delivery and a survey on workload issues. He noted the delegates’ surprise to the mild reaction from the McGill community concerning the privatization of the MBA Program . The FQPPU is planning to hold an Estates General in Spring 2012 to counterbalance the Québec Government’s restructuring of universities.

10.
Report from VP Finance (Craig Mandato)

B. Gillon presented the MAUT Weekly Update which included the MAUT investments, the MAUT McGill A/R and the MAUT Royal Bank Account Balance. During 2010-2011, MAUT sent a donation to Education International for Japan.

11. 
Report from the Chair of the MAUT-LS (Marc Richard)

· Update on Librarians Issues
M. Richard reported the focus has been on the implementation of the November 2010 recommendations, issued by the Librarians’ Concerns Committee.  Provost Masi accepted the recommendations which fell under his purview and the remaining ones were referred to Dean C. Cook who took office in January 2011. 
Based on these commitments, the CAUT Council [Nov 2010] did not proceed with a motion to censure the University but would review the situation in May 2011. The MAUT Librarians’ Section has prepared a 27-page Report Card for CAUT which analyzed the issues that were solved satisfactorily prior to as well as after Dean Cook’s arrival.  It also reviewed the issues for which partial action or mixed results have been noted; those without any known progress; and those with insufficient data for assessment purposes.
Based on this report, J. Turk, CAUT Executive Director, indicated that CAUT will allow more time for the issue-resolving process to continue and will defer any action until the November 2011 Council meeting. The MAUT Librarians’ Section Spring General Meeting will take place on May 24th. 

12. 
MAUT Retired Members (John Dealy, Chair, MAUT Retiree Affairs Committee)
J. Dealy reported there were 199 Retired MAUT Members and listed the names and duties of the members of the Retiree Affairs Committee. He reported on current activities: lunches [organized by D. Canning] on May 19th and June 16th; bridge sessions on the first and third Thursdays of the month [organized by D. Thomas-Edding]; an analysis of Retirees’ benefits by N. Acheson; and the proposal to keep Retirees involved in university activities, such as MAUT Advisors [J. Hobbins and N. Acheson].  The webpage is maintained by J. Wolforth.
N. Acheson is proposing a position for a retirees’ representative on the SBAC. 
P. McNally asked if emeritus status can be denied to retiring full professors and librarians. J. Dealy reported this status is not automatically conferred and there is an approval procedure.  
J. Dealy welcomed K. GowriSankaran, the new Chair of the Retirees’ Committee. 
13. 
Report from the Contract Academic Staff Committee (Malcolm Baines)

M. Baines reported on the Senate adopted changes to the Regulations at the May 19th 2010 meeting. These changes can be accessed at:  
http://www.mcgill.ca/files/senate/D0970NonTenureTrack StaffReport.pdf
14.
Faculty Club (Edith Zorychta)
E. Zorychta reported that the Faculty Club is well managed. She presented several slides that highlighted the Faculty Club’s activities, including the Children’s Christmas party. E. Zorychta also reported on the Food and Dining Services at McGill and that this committee has revamped the food at residence and on-campus cafeterias and has focused on providing nutritious meals and buying from local suppliers. Students at the Macdonald campus farm and provide food for Food and Dining Services.

15.
Other Business

There was no other business.
16.
Adjournment

J. Galaty called for a motion to adjourn. Seconded by M. Richard.  Approved unanimously. The meeting adjourned at 1:30 pm.
Respectfully submitted,
Honore Kerwin-Borrelli

MAUT Administrative Officer
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