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Friday, April 13, 2007
M I N U T E S
1.
Call to Order
· The meeting was called to order at 12:05 p.m. Ralph Harris, MAUT President, welcomed members, Cécile Sabourin, President of the FQPPU, and Jennifer Towell, Associate Secretary-General, to the MAUT Spring General Meeting. He introduced the members of the Executive Committee. He reminded members to sign the attendance form and to state their names and departments when they spoke.
2.
Adoption of the Agenda 
· The members reviewed the Agenda. There were no objections. R. Harris asked for a motion to accept the Agenda. G. Tannenbaum moved to accept the Agenda. Seconded by B. Tallant. There was one addition: A brief report between Items #12 and #13 on SRI with feedback from the Pension Administration Committee. The Agenda was approved.  

3.
Minutes of the Nov 23, 2006 GENERAL MEMBERSHIP MEETING 
· A motion to receive the Minutes of the November 23, 2006 Fall General Membership Meeting was proposed by M. Zannis-Hadjopoulos. Seconded by J. Hebert. There were no changes and the Minutes were adopted. Since 99 full members signed in, a quorum (100) was not achieved. Therefore any votes would not be binding, but would be taken into consideration by the Executive and Council.

4.
Business Arising
· B. Tallant asked about the possibility of getting email updates about upcoming events at the Faculty Club. This request will be forwarded to the Faculty Club Committee.
5. Election Results (M. Smith, Chair, Nominating Committee)
· M. Smith announced the results of the MAUT elections. The results are available on the MAUT website: www.mcgill.ca/maut He thanked the outgoing members of the Executive and Council and welcomed the new members. He thanked the candidates for standing for election. He then asked for a motion to destroy the ballots. D. Boyer proposed the motion. Seconded by J. Hobbins. Approved. The ballots were destroyed. 

REPORTS
6. Meetings with the Principal & Provost (E. Zorychta, President-Elect)
· R. Harris noted that throughout the year, the MAUT President and usually the President-elect have regularly scheduled meetings with the Principal and Provost. He remarked it is a valuable opportunity to convey MAUT’s concerns to the Administration. MAUT forwards a proposed agenda and there are no minutes of these meetings. 
· E.  Zorychta reiterated these confidential meetings discuss general, philosophical, as well as specific issues. One meeting, attended by E. Zorychta, M. Baines, Chair of the NTT Committee, Provost Masi, and Associate Provost Foster, dealt with CAS issues. 
7. Informal Poll: Distribution of Salary Increases (M. Smith, Past-President)

· M. Smith distributed copies of a survey of the MAUT Salary Policy to members and asked for their input on a % distribution, totaling 5%, for the categories of across-the-board increases, merit, and anomaly and retention.  The results of this survey were published in the MAUT Newsletter, Vol.32, No.3, Summer 2007, which is also available on line on the MAUT website.
8.
Policies Update (R. Harris, President)
Safe Disclosure

· After extensive consultation, this policy has been presented to Senate, will undergo some minor changes and return to Senate for consideration.
Sabbatical Leave 
· This policy is slated for consideration at the next Senate meeting.
Employment Equity

· This policy has been reviewed by Executive and Council. It will eventually go to Senate for consideration and adoption.
Regulations Concerning the Investigation of Research Misconduct

· A draft of new regulations, developed by Associate Provost W. Foster has been discussed by MAUT Executive and Council. Upon revision, this and the policy on Conflicts of Interest will be sent to Senate.
Regulations Relating to the Rank of Emeritus Professor
· The changes to these regulations have been reviewed by MAUT and are expected to be sent to Senate this fall. 
Merit Award Feedback Procedures
· MAUT has made a series of recommendations to the Provost regarding the adoption of academic performance review procedures as the Association wishes to ensure that every academic member can see and sign off on a written merit evaluation. MAUT has proposed that minimally the merit performance evaluation procedure be uniform across departments and optimally across entire faculties. 
Salary Policy 
· R. Harris commented on McGill’s relative salary position [7th] as compared to other universities in the “G-12” group. At the Fall General Meeting in November 2006, R. Harris presented charts which summarized the salary data as distributed by the Provost. He encouraged academics to pay close attention to the next set of values that are expected to be released shortly. 
· M. Baines asked about data on the retention of new employees. G. Tannenbaum reiterated the 2004 salary policy agreement reached with the Administration stated that McGill salaries would reach the mean of the G-10 and within five years and that the university would work toward positioning its salaries among the top three universities in this group. 
9.
Academic Benefits (E. Zorychta, VP Internal)
Total Compensation
· E. Zorychta reported that the dental plan would now include periodontal costs. The government has extended the pension contribution limit to age 71. At this point, the university has not increased its contribution to harmonize with the change in the law. E. Zorychta reported that sabbaticals have been clearly defined and maternity leave will count as time for a sabbatical. Academics will receive 100% of their salary during sabbaticals.
10.
Gender Equity Study (M. Smith, Past-President)

· M. Smith briefly reported that following the 2000 analysis which indicated a pay disadvantage based on gender in some faculties, the Administration allocated approximately $1M over a three-year period to correct these anomalies and agreed to rerun the analysis to prevent further discrepancies. Further analyses, including one by an external firm in 2005 failed to produce reliable data. M. Smith and M. MacKinnon [CASP] were given the responsibility to work with the consultants on the selection of variables and comparisons to produce an accurate analysis. This responsibility was then assigned to the PIA with varying results. M. Smith and M. MacKinnon requested access to the data but were discouraged. In March 2007, the Senate Subcommittee on Women sent a letter to Provost Masi concerning the delays in producing a regression analysis, but has received no response to date. At this point, the CASP, which now includes in-house academic labour experts, will explore variables and comparisons to be used by the PIA in running the analyses.  
· B. Haskell inquired why the analyses run by the Administration had not been made public. G. Tannenbaum thanked M. Smith and M. MacKinnon for their tenacity on this issue and reiterated the importance of feedback to address anomalies.   
11. FQPPU and CAUT Meetings (J. Derome, VP External)
· J. Derome reported on the FQPPU colloquium: "From Dream to Reality: Colloquium on doctoral studies and starting the professional career”. The colloquium provided information to aspiring and newly hired academics concerning the expectations of a position in academia, the skills needed to navigate the university environment, and help available through a mentoring process. 
· J. Derome is a member of the ad hoc Committee on the Financing of Quebec Universities whose mandate is to inform the FQPPU Council on the political and technical aspects of Quebec university funding and to be a resource in discussions on the university funding system. 
· He noted that at this point the FQPPU thought it premature to approach U Laval and U de M to rejoin the FQPPU.
· J. Derome reported that the CAUT represents 62 academic associations and unions and two federations of community college teachers. The CAUT regularly holds symposia including those addressing the concerns facing CAS and the status of women academics. CAUT also fights cases of alleged attacks on academic freedom. 
12. Update on MAUT Investment Decisions (E. Hopmeyer, Secretary-Treasurer)
· E. Hopmeyer reported that MAUT finances are healthy and the Finance Committee still recommends maintaining a conservative position with moderate growth. There have been investments of $105K in equity funds and the balance has been placed in the RBC Premium Money Market Fund. 

· E. Hopmeyer noted that a chart was prepared which listed all the MAUT Executive, Council and Committee meetings and Forums over the space of a year. This was a clear indication of the commitment of the volunteers who work for the Association. 

13. Feedback from the Pension Administration Committee (R. Harris)
· R. Harris referred to a memorandum dated April 12th, from John D’Agata, Pension Administration Committee, on the McGill University Pension Plan which addressed the issue of possibly adding a Socially-Responsible Investment [SRI] fund option to available alternatives.  As a survey of members had expressed sufficient interest, the PAC is working on identifying fund offerings that meet the criteria specified by the members. Once a SRI fund option has been identified, a follow-up survey concerning its acceptability and feasibility will be distributed to members of the Pension Plan. The next meeting of the Pension Plan Members will take place on May 18th in Leacock Room 132.














14. Librarians’ Issues (L. Weatherby, Chair, Librarians’ Section)
Progress with Regulations
· L. Weatherby reported on the progress of the Committee on Regulations Relating to the Employment of Librarian Staff and that a draft first circulated to all librarians for discussion will be sent to MAUT Executive and Council for comment and then to Senate. He thanked the members of the committee for their patience, perseverance and commitment. He noted this year there were only 2 merit award appeals that will go to grievance, in comparison to 25 for last year. He thanked MAUT for its support. 
15. MAUT Retired Members (J. Dealy, Council Representative for Retired Members)
· J. Dealy’s written report was distributed at the meeting. He referred to the upcoming Retired Academics Dinner with guest-speaker Professor David Covo. His report also touched on the recent forum on retirement planning and the proposed changes to the titles and privileges of retired academics. As he is an independent member of CURAC [College and University Retiree Associations of Canada], he keeps Retirees informed of their activities and options.

16. Report on Non-Tenure Track Academics (M. Baines)

· M. Baines reported that the members of the MAUT NTT Committee represent all academic sectors in teaching, research and administration. Provost Masi has proposed a new Task Force to address issues concerning CAS and report to Senate in 2007. M. Baines is the MAUT representative on this committee and is optimistic that progress will be made on developing policies concerning careers, working conditions, and compensation for the non-tenure stream academic staff.

 17. Communications (D. Cowan, VP Communications)
· D. Cowan reported that the Summer 2007 Newsletter will be published shortly. Information and references are posted on the MAUT Website which is updated regularly and the ListServ provides access all members very quickly. D. Cowan asked members for suggestions on content and format. 
18. Faculty Club (E. Zorychta)
· E. Zorychta reported the Faculty Club is well run and is an excellent venue for conferences. She encouraged MAUT members to join.
19. Health [especially Drugs] and Dental Plans Forum (E. Zorychta)

· E. Zorychta reported on the changing demographic profile of academics who remain healthy much longer. There is a concerted effort to capitalize on the expertise of academics and their career paths after age 65. She noted their continuing valuable contribution to the University. One possibility was to mentor recently hired professors. She asked members to email their suggestions to her. 
20. Retirement for Academic Staff Forum (E. Zorychta)

· E. Zorychta reported that the Retirement Forum addressed several issues including: incentives to retirement, extended health benefits, and information on McGill pensions. Attendees were encouraged to submit their questions in advance.
21. Tenure and Mentoring Workshop (A. Saroyan)

· There were 76 guests at the Forum who provided mostly positive feedback.  
BUSINESS
22. Open Forum [April 20/07] Academic Career Advancement @ McGill (R. Harris)

· R. Harris invited members to attend this forum; the panelists will explore how the university runs.
23. Retreat [April 20/07] Growth, Impact and Recruiting (R. Harris)

· R. Harris noted the MAUT retreat would be rescheduled. 

24. Other Business & Questions from the Floor
· There were questions asked about McGill’s Day Care and recently hired members commented that available daycare places had been mentioned during recruitment. E. Zorychta noted that the Senate Sub Committee on Women is investigating these issues and asked S. Holder, M. Nahon and M. Popova to email their experiences to her. 
·  T. Velk inquired whether the University would continue making pension contributions until age 71 to harmonize with the new government regulations. There was no decision at that time. 
· I. Cossette inquired about the number of CAS and non-tenure track academics at McGill.   
25. Welcome to incoming President E. Zorychta and Her Team (R. Harris, Past-President)

· R. Harris welcomed E. Zorychta as the new MAUT President and commented on her extensive knowledge of the University. E. Zorychta thanked R. Harris and congratulated him on his new posting in Australia. She noted that Bruce M. Shore would serve as Past-President. 
26. Adjournment
· E. Zorychta called for a motion to adjourn. P. McNally moved that the meeting be adjourned. Seconded by G. Tannenbaum. Approved unanimously. The meeting adjourned at 1:57pm.
Respectfully submitted,
Honore Kerwin-Borrelli

MAUT Administrative Officer
PAGE  
5

