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Senate Committee on Libraries 
 Minutes  

 
 

Date:  6 April 2017 

Time: 2:30 – 4:00 pm 

Place: McLennan M1.07 

Committee Members: 
 
Abeer Almir Ali 
Lawrence Angel 
Bastien Castagner 
C. Colleen Cook 
 

Robert J. Funnell 
Alana Klein 
Mary Lourenço 
 

Ghyslaine McClure 
Dawn McKinnon 
Tara Mawhinney 
 

Regrets: 
Peter Sabor 
Andrea Bernasconi  
Gillian Lane-Mercier 
Malcolm McClintock 
Robert Murgita 
 

Guests: 
Jeffrey Archer 
Nathalie Cooke 
Carole Urbain 
 

 
1. Introduction – tour de table. Last meeting of the academic year. 

2. The Agenda was approved with the order of topics slightly modified given schedule 
constraints for Associate Dean Cooke. 
 

3. The minutes of last meeting held on 16 February 2017 were approved as circulated. There 
was no specific business arising as most topics are revisited in the Dean’s report. 
 

4. Conclusions of the ROAAr Cyclical Review Report by Associate Dean Nathalie Cooke 

4.1 The review committee was chaired by Professor Anthony C. Masi, former Provost, 
Desautels Faculty of Management. There were 8 recommendations with 3 sub-recommendations 
which would require considerable work. A table listing these recommendations is attached 
(exceprt from full cyclical review report). 
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4.2 Besides the procurement of a management software for the Archives, the main 
recommendations involved staffing - with the exception of visual arts that is adequately staffed – 
and better integration of processes in various units.   

 
4.3 The Library is working with the Secretary General to organize the Archives and hire a 

senior University archivist. 
 
4.4 One recommendation was that the Osler Library eventually moves to be integrated but 

Associate Dean Cooke commented that this could happen far in the future only.  In terms of 
taking care of collections and staffing, Osler was more advanced than other units of ‘ROAAr’.   

 
4.5 With regards to the timeframe to implement the recommendations, Associate Dean Cooke 

mentioned that her goal is to complete the work within her mandate (18 months more to go).  
 
4.6 When asked whether the SCL would have results of the report of the cyclical review, Dean 

Cooke indicated that it was not generally made public but agreed with G McClure that they would 
look into this possibility.  To this end, The table of recommendations from the Cyclical Review of 
Rare Books & Special Collections/Osler Library Visual Art Collection/Archives & Records 
Management is appended.   

5. Dean of Libraries Report, presented by C. Colleen Cook, Trenholme Dean of Libraries 

5.1 Dean Cook’s report was  brief. In terms of budget, the Libraries are in good shape as the 
collections are protected by sufficient funding to cover for journal inflation costs and currency 
conversions. 

 
5.2 At a Town Hall meeting held the day before (April 5) a recruitment and hires report was 

presented by the Libraries which described the recruitment situation at all levels of staff.  People 
continue to come and go (sabbatical and parental leaves).  It is not difficult to recruit qualified 
people but the process is lengthy (hundreds of applications). 

 
5.3 Fundraising (especially for Fiat Lux) is an important part of Dean Cook`s work.  VP 

Advancement Mark Weinstein and Dean Cook are hoping to find a signature donor for McGill’s 
Fiat Lux project. The plan is to advertise the status of this effort at the beginning of the Capital 
campaign (this is currently considered a silent phase pre-Campaign).  

 
6. Update on the BCI Initiative for a new inter-university catalogue by Carole Urbain, 

Director, Academic Affairs 
 

6.1 Carole Urbain circulated a PowerPoint presentation to the committee – circulated with 
these meeting notes. 

 
6.2 The goal of this project is to procure a common software platform for all Quebec 

universities, which would create an environment where there could be more/easier collaborative 
work and streamline operations of the current inter-library system.  
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6.3 It is a $31 M project for which $10 is being requested from the Quebec government.  The 
remaining $21 M comprises in-kind contributions from the various partners such as staff training 
and local implementation. The proposal is awaiting governmental approval (a decision should be 
made in May 2017). 

 
6.4 Research data repositories: the software platform will not cover this need. Data  could be 

discoverable in a shared platform within the larger system but it would require advanced 
functionalities not yet present. 

 
6.5 Only two products were found which are compatible with how McGill libraries currently 

operate. There is a complication for McGill because the main cataloguing systems are in English 
while the other Quebec Universities are in French.  Dean Cook commented that the Library will be 
required to render its information to be accessible in French.   

 
6.6 The critical importance of communicating that access to information through McGill’s  

Libraries will be changing with this new system and preparing people for this change was also 
stressed. 

7. Community Feedback 
 
7.1 Lawrence Angel gave a detailed account of the various projects that have received 

financial allocations from the SSMU University Affairs Fund. Please the document attached 
entitiled ‘SSMU library Improvement Fund Report’ for full details. 

  
7.2 Tara MaWhinney (Shulich Librarian) reported that there was currently lots of noise and 

disruption due to construction work in the Macdonald Stewart building. 
 

8. This being the last meeting of the academic year, members of the committee were thanked 
for their participation.  Dates of the 2017-2018 Senate Committee on Libraries meetings will be 
published later this summer. 

Meeting adjourned at 3:50 PM. 
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Excerpts from Cyclical Review Report – ROARR 

Composition of the Review Team 

PROFESSOR ANTHONY C. MASI (DESAUTELS FACULTY OF MANAGEMENT), CHAIR 

MR. JOSEPH HAFNER (ASSOCIATE DEAN, COLLECTION SERVICES, MCGILL LIBRARY) 

PROFESSOR THOMAS LEONARD (GRADUATE SCHOOL OF JOURNALISM, UNIVERSITY OF 
CALIFORNIA-BERKELEY) 

MR. E.C. SCHROEDER (DIRECTOR, BEINECKE RARE BOOK & MANUSCRIPT LIBRARY, YALE 
UNIVERSITY) MR. MIKE FURLOUGH (EXECUTIVE DIRECTOR, HATHITRUST DIGITAL LIBRARY, 
UNIVERSITY OF MICHIGAN-ANN ARBOR) 

MS. DANIJELA ZUTIC (PHD STUDENT, DEPARTMENT OF ART HISTORY & COMMUNICATION 
STUDIES, FACULTY OF ARTS) 

Table of Recommendations 
Number Title Text 

1 ROAAR Culture The Dean, Associate Dean, and the four individual unit 
heads must immediately bring the staff of all areas of 
ROAAR together as a group and insist that it function as a 
single cohesive unit. 

2 Space As much as possible and as quickly as possible, the staff 
and collections of the four units should be brought 
together physically as well, preferable in a contiguous, 
well-appointed space on the 4th floor of the McLennan 
Building. 

2a Services and 
classrooms 

In planning for the relocation of staff to the 4th floor of the 
McLennan, attention should be given to creating a more 
exciting and efficient reader services area, reader spaces, 
and teaching spaces in the form of appropriately designed 
and equipped classrooms. 

2b Collection storage McGill University must prioritize the construction of 
efficient storage and retrieval systems for its special 
collections to provide greater access and security to the 
treasures that they house. 

2c Rare Books The new director of the Rare Books and Special 
Collections component of ROAAR must immediately 
design and implement a project to organize, catalogue, 
and shelve the various materials presently scattered in the 
area. 
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2d Osler Room and 
collections 

While likely to be contentious, the Dean and Associate 
Dean together with other members of the Library’s senior 
team should immediately begin planning how to move the 
Osler from its current location to be part of new spaces 
and an integral component of McGill’s rare books 
collections. 

2e Archival rare 
collections 

Given that HVAC acclimatization facilities are not 
available in the McLennan basement, to protect the 
historical record of McGill University and to ensure the 
integrity and conservation of the archival/rare materials, 
the latter should be move as quickly as possible to where 
such conditions can be guaranteed. 

3 Collection 
development 

The Associate Dean and the four unit directors should 
immediately design and implement, with the help of a 
ROAAR-specific committee, a single unified set of 
collection development guidelines that will work across the 
four groups, replacing the extant separate approaches to 
purchases/acquisitions. 

3a Advisory council(s) The Associate Dean and unit heads should consider the 
formation of a unit wide collection advisory council that 
includes individuals from outside of the unit to help 
ensure that common guidelines are applied. 

4 Collection access The Dean, Associate Deans, and Directors must ensure 
that key priorities are shared across the entire McGill 
Library and that units like ROAAR can identify them and 
assess the extent to which unit practices are conformant 
with the general strategies. 

4a Cataloguing The Dean must ensure that materials are catalogued in a 
timely and accurate manner, recognizing that edits can 
still be made after materials are visible to end- users. 
Remember, “basic” cataloguing access to everything can 
be provided without it being “perfect” cataloguing. To 
accomplish this task, several practices can help: 

a) suspend automatic transferring of collections 
from rest of Library into Rare Books until a new 
plan for handling the influx is designed and 
implemented 

b) outsource cataloguing where possible 
c) provide collection level records for all groups of 

collections without access 
d) move Archives in the direction for tracking 

materials to monitor usage and eliminate paper 
records in favour of online 

e) ensure there are catalogue records for the 
visual arts collection included in the primary 
discovery tool/catalogue 
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4b Borrowing, loans and 
tracking resources 

The Dean and Associate Deans must work with ROAAR 
units to abandon paper files and spreadsheets to track 
borrowed materials (including loans to other institutions) 
and to ensure that special collections materials are 
tracked in an online environment, using methods that are 
common for all library resources. 

4c Reader Services The Dean and the Associate Dean must work with the 
individual unit head of the ROAAR group to develop a 
common set of standards and expectations for supporting 
research and teaching that applies across the respective 
units. 

5 Digitization Without abandoning internal scanning programs and 
partnerships with vendors, it is imperative that ROAAR 
develop and implement digitization projects at a higher 
scale than is presently the case and that the unit do so by 
seeking outsourcing partners and grants to fund these 
operations. 
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5a Digitization Policies 
and Strategy 

ROAAR, in concert with the Dean and Associate Dean, 
should develop policies, processes, and procedures to 
delineate a multi-year agenda for the systematic 
digitization from McGill Library collections. In 
addition, there must be clearly stated “ground rules” 
or “guiding principles” to evaluate opportunities from 
commercial vendors wishing to digitize Library 
collections and to negotiate agreements that are 
beneficial to McGill and scholars worldwide. 

5b Digital Preservation McGill should, wherever possible, take advantage of 
cooperative solutions for access to and preservation of 
digitized collection. 

6 Outreach Given the breadth and depth of the ROAAR collections, 
the unit should develop a program to share information 
about the treasures in this McGill collection by 
mounting a series of regular (and extraordinary) 
exhibitions and displays with special emphasis on the 
uniqueness and identity and by working with well-
chosen partnerships. 

6a Promoting ROAAR Promoting the resources of ROAAR should not be 
limited to the staff of these units. We recommend that 
the Associate Dean and the new AUL for Public 
Services work together to ensure that relevant public 
services and subject liaison librarians are engaged 
with ROAAR staff to promote the collections and their 
use to the McGill communities they serve. 

6b Improve the ROAAR 
web presence 

The McGill website should feature updated, 
consistently branded, and consistently edited 
information about ROAAR, its collections, its policies, 
and contact information. 

7 Records 
Management Program 

Working with the Secretary General of the University, 
the Office of the Provost & Vice-Principal (Academic), 
and the Chief Information Officer, McGill must 
purchase, install, and support a new archival 
management system. 

7a Hiring a permanent 
McGill University 
Archivist 

As its number one priority, the McGill Library must 
advertise and fill the position of University Archivist to 
lead the records management program. He or she 
should be given the mandate by the Associate Dean and 
the University Librarian to identify needed changes to 
policies, processes, and services, and the support to 
undertake them. 

7b Archives staffing To allow the Archives to meet its mandate, several 
additional positions are required and should be filled 
as soon as possible, including but not limited to an 
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  archival cataloguer in Collection Services and some 
archives processing professionals. 

8 Other staffing needs The Associate Dean should consider the case for 
a) “re-animating” the CAC 
b) reassigning responsibility for the management 

of all art and non-book material collections 
from across all units of the Library to VAC 

c) reorganizing archives by subject/collection, that 
is by what logically goes together rather than by 
where it was originally acquired (Osler or Rare 
or Archives) 

d) reconsidering how materials are accessed and 
possibly creating a new service point for 
ROAAR once the units are housed together 

e) assessing the need for a “collection 
conservation” librarian. 

 

Other attachments (emailed separately):  

• PowerPoint Presentation by Carole Urbain  
• SSMU Library Improvement Fund Report 
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