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This newsletter is part of our commitment to ensuring we continue to communicate and consult with you throughout the implementation of our new
organization. We promised that we would provide you with information in a clear, transparent and forthright manner.
Click here to learn about our other staffing principles.
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— L_| This is your chance to get updates on major initiatives taking place,

AW your chance to share ideas on potential service improvements, your Leacock 219
chance to deliver important announcements, and last but not least,
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8:30 AM

your chance to ask questions and get answers. See you there!

Stay in the loop! Check out
the timeline.
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Q uestions asked by YOU Q: With the implementation of succession planning/re-org and creation of "communities," this means current
staff will be taking on new roles, acquiring new knowledge and expectations and responsibilities will be increased

for individuals. Does this imply that position descriptions will be modified and/or possible levels augmented?

k In many cases, existing jobs will change slightly and people will receive cross-training for some new re-
sponsibilities. In these cases, new jobs will not be created. It is expected that this will be true for the
majority of this transition. HR is being consulted with regards to this transition and they will review all
changes to tell us whether an adjustment to the level or salary is necessary. People will not be asked to
apply for their own jobs.

Thank you | Merci beaucoup

Enrolment Services Vision Committee

Please join me in thanking our great colleagues: Karen J'bari (Chair), Julie Asselin, Kim Bartlett, Mark Campbell, Anna Cianci, Dave D’Oyen,
Melanie Element, Vanessa Hansen, Nadine Lessard, Giovina Rogers, Rittu Sehgal, Anik Vrancken and Lindsay Wilmot.

After much deliberation, the Committee came to the conclusion that they could not create a vision statement. The members felt it was
important to express the context in which the reorganization was taking place and highlight the opportunities that exist. Ultimately, this
was an interesting way for them to raise questions and concerns that need to be addressed. Look out for their brief recap at the Service
Roundtable on June 12, 2012.

Have more questions? Feel free to send an email to
Kathleen Massey, Romesh Vadivel or Andrea Emrick.

: Please send your comments or suggestions about the
N

) ?‘.L newsletter to Dave D’Oyen at dave.doyen@mail.mcgill.ca.
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STAY INFORMED

Click here for more information
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