Thursday, July 5, 2012

We promised that we would provide you with information in a clear, transparent and forthright manner. This newsletter is part of our commitment to

ensuring we continue to communicate and consult with you throughout the implementation of our new organization.

One on One with...Louise Lefebvre

With the creation of communities of practice (and increase in staff) - does
this mean the physical space distribution changes?

As announced at the June 12" Service Roundtable, the newly organized
Enrolment Services (click here to see the organizational chart) will be

deployed to the following locations: McLennan — Executive Director &
Registrar (Kathleen’s team); Administration & Finance (Carol’s team);
Management of Academic Records (Heidi’s team); Frontline Services
(Romesh’s team); Academic Infrastructure (Exams) (Laura’s team); Un-
dergraduate Recruitment & Yield (Jocelyne’s team); 688 Sherbrooke —
Academic Infrastructure (Laura’s team); Leading Change & Project Man-
agement (Andrea’s team); Faculty Consultation, IT Liaison, Government
Reporting & Program Management (Anna’s team); 3430 McTavish —
Undergraduate Recruitment & Yield (Jocelyne’s team)

For more information, click here to see the presentation done at the

June 12" Service Roundtable.
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Physical Move

ES Reorganization

Digitization of GPS Records

Postings, Interviews, Offers

Phase 2 policy and practice proposals

@ McGill

What do you do in your spare time?

I like going to the museum and I love watch-
ing Opera on the big screen at the movie
theater. | am also an avid scrabble player and
of course you can always find me on the ski
slopes!

Where is your favourite place that you have
travelled to and why?

| went to Cuernavaca, Mexico and | lived

with a Mexican family while attending morn-
ing Spanish courses. | just love the rhythm of
life and the kindness of the Mexican people.

What is your favourite childhood memory?

| absolutely adored spending the whole summer with my cousins at my
grandmother’s summer house. | loved being around my grandmother and
spending the hot summer days swimming in the lake.

What are the three qualities that you value most in a person?

Generosity, honesty, and kindness.

What job did you do before you started working at McGill?

| published preferential rates for the Canadian National railroad company.
What do you love most about your job?

The variety of responsibilities, being able to organize my own workload,
and having lots of contact with my colleagues.

If you have further questions about the reorganization, please feel free to
send an e-mail to Kathleen Massey, Romesh Vadivel or Andrea Emrick. You

may also post your questions (with your name or anonymously) on the Org
Chart (ES - kitchen / GPS - outside of what was Margaret Page’s cubicle /
688 - kitchen), or send an e-mail to Nadine Lessard.
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TALK2US

We are always looking for ways to improve communi-
cation. Please send your comments or suggestions
about the newsletter to Dave D’Oyen.

STAY INFORMED

Click here for more information
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