
Service Roundtable Service Roundtable 
Update on moving and 
other transitions

April 23, 2010



Welcome
Welcome Centre – Jocelyne and Adriana

Report on the ‘soft launch’ of integrated services 
– Janice and Marcella

Move‐in plans – Romesh

The next stage of integration (Arts and Science)g g ( )
Timing and other considerations
e‐student record project – Heidi

How these meetings will change
AnnouncementsAnnouncements





From the first contact of prospective students with the 
University, interactions among students, faculty, and 
administrative and support staff are based on mutual trust 
and support staff are based on mutual trust and respectand support staff are based on mutual trust and respect.  

McGill strives to make the information needed by studentsMcGill strives to make the information needed by students 
easily information needed by students easily accessible to 
them. 

McGill University, Final Report: Principal’s Task Force on 
Student Life and Learning at McGill 2006Student Life and Learning at McGill, 2006



Build on the tradition of excellence at McGill and supporting the goal 
of becoming the student‐centred University by: 

• Creating a single point of contact for many administrative support 
services, making services and information more accessible to 
students; students;students; students; 

• Transforming the profile of the services from ‘behind the scenes’ 
and ‘scattered’ to a cohesive and prominent place in the heart ofand  scattered  to a cohesive and prominent place in the heart of 
campus; 

• Providing intensive professional development to our employees toProviding intensive professional development to our employees to 
equip them to provide best in class services to our students; 

• Empowering our employees to make decisions and solve problems p g p y p
on the front line, as well as by working closely with colleagues 
around campus.



• Advisory Board
• Membership is comprised of a wide spectrum of 

k h ldstakeholder groups: 
DAR, Residences, GPS, Recruitment, First Year Office, 
Faculty of Music, Alumni, Students, and McGill Parents

• Welcome Centre in 2010 and Beyond
• Feedback from Surveys:• Feedback from Surveys:

• Continue our partnership with Residences
• Saturday Tours
• Virtual Campus Tour
• Empower Service Point staff members to book 
tours through MiM





Two moving weekends: June 11‐12 and June 18‐19

hDate Who Activities

Friday, June 11 Service Point, 
Communications, Marketing & 
Planning  Admin & Finance  

1. 9am: prep, power-down 
for all PCs
2 Techs start bundling Planning, Admin & Finance, 

SESA, Welcome Centre
2. Techs start bundling 
equipment
3. Staff a.m. training 
sessions 
4. Meet and greet in Dawson 
in p.m.

Saturday, June 12 As above 1. Movers transport items 
 M Lto McLennan

2. Tech set up on-site
3. You may come by after 
2pm to login, unpack2pm to login, unpack



Date Who Activities

F id  J  18 R d  Ad i i  1 9   Friday, June 18 Records, Admissions, 
Recruitment, Student 
Accounts, Exams
Systems team: TBD (stay 

1. 9am: prep, power-
down for all PCs
2. Techs start bundling 
equipmenty ( y

tuned!)
q p

3. Staff will scheduled 
for training 
sessions/meetings off-
sitesite

Actual move date to be 
confirmed

As above 1. Movers transport 
items to McLennan
2 Tech set up on-site2. Tech set up on site
3. Users may come by 
after 2pm to login, 
unpack



Boxes:

to be provided to you no later than mid‐May

boxes will be labeled by you, per convention circulated   
by Romesh/Helen

Archiving:

to be coordinated with Louise/Helento be coordinated with Louise/Helen

you are urged to archive/shred as much as possible!

Furniture: 

items are being tagged by Romesh/Helen 

Please do not remove tags. Speak with your director or 
Romesh/Helen if you have questions. 



Would you like to go on a tour of the space now?  

Contact Romesh in advance to make arrangements for up to 5 
people per tour, every morning of the week.



Arts and Science records activities and front line 
services will be integrated next:services will be integrated next:

• May: Training of Service Point teamy g

• June 1: transfer of positions to Service Point
• July 5: transfer of responsibilities to Service Point• July 5: transfer of responsibilities to Service Point
• July onward: Arts and Science provide on site support 
d i t iti k i d d b dduring transition, peek periods and beyond as necessary



•Arts and Science student files are being 
imaged using an improved imaging softwareimaged using an improved imaging software

•ES and A/S will have access to the files fromES and A/S will have access to the files from 
a single source (no more paper files)

•Two phases to the project:
Historical filesHistorical files
New documents coming in to Service   
Point after go‐live in JulyPoint after go live in July



You will have the opportunity to 
present your ideas, new practices 
and policies at upcoming meetingsand policies at upcoming meetings.

You will help to create the agenda.



What would you like toWhat would you like to 
see at the next meeting?see at the next meeting?





The Campus Community Committee is p y
throwing YOU a party!

Wine
Hors d’oeuvresHors d oeuvres
Live Concert

(made up of McGill staff members)

Date/Time: Tuesday, May 4, 2010 4:30 PM to 6:30 PM 

(made up of McGill staff members)

Location: New Residence Hall, 3625 Avenue du Parc
Cost: Free
RSVP/Pre-Register: April 7, 2010 to May 4, 2010g p , y ,
Website: www.mcgill.ca/campuscommunity



Show us your McGill!! 
Fl t M Gill id f h t i l t lFlaunt your McGill pride for a chance to win an elegant meal on us. 

1) Take a photo of you and your team at work
2) Send it to campuscommunity@mcgill.ca
3) Deadline: Today!!
4) Prize: $300 gift certificate to the McGill Faculty Club.

Creativity and imagination are highly encouraged, so grab your cameraCreativity and imagination are highly encouraged, so grab your camera 
and take your best shot!! 




