
Not long after the establishment of the first
elected Palestinian government in the West
Bank and Gaza, community organizers
teamed upwith leaders in Nablus affiliated with
the university, and set out to develop a true
human rights advocacy organization in the
city.

From the start, the CSC sought to ensure
community participation, broken down into
three levels: First, organizers include
community members as active
decisionmakers. Second, programs were to
be driven by volunteers, and third, that
beneficiaries must be directly involved in

solving their own problems.

Early goals included raising awareness on
issues of human and social rights as well as
thosewith special needs; studying community
needs and the ability of available services to
meet those needs; and develop programs and
activities to increase participation of all groups
in community life, with the aim of creating a
healthy civil society in an changing climate.

Startingoutwith five programs,CSChasgrown
to offer 24 different programs, reaching
thousands in the Nablus community each
year and advancing rights across the Nablus
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BUILDING COMMUNITY
IN Nablus

ABOUT CSC

Lauched in1999, theAnNajahCommunityServiceCenter operateson themodel ofRights-BasedCommunityPractice (RBCP),
and empowers the weakest members of Nablus society through the promotion of rights awareness and action, furnishing
individuals with tools and encouragement to promote self-reliance, including advocating one's own rights and those of
the community at large. The CSCworks with the community to help individualsmeet basic needs and develop solutions to social
and economic problems. Even through difficult times, when closures and violence exacerbated existing social problems, the CSC
continued its programs, and out of necessity offered direct assistance to those in dire need. This direct assistance was provided
in coordination with the Palestinian Authority Ministries of Social Affairs, Education, Housing and others. CSC staff have provided
models for government service delivery implementation as funds become available. Since its founding by alumni of the McGill
Middle East Program's RBCP training, the CSC has promoted voluntarism among students and the community, while developing
innovative programs that serve the unique needs of Palestinians in Nablus. One flagship program links social work and health care
through outpatient support for dialysis and thalassemia patients, while care for the elderly is enhanced through day centres and
in homes through a volunteer-run initiative. The centre has also set precedents nationally, promoting inclusion of the disabled in
society, especially in education.

Scientific Center of An
Najah National University

Advocacy, participation and
empowerment are the pillars of the CSC
centers' approach to community practice.
Listening to the needs of residents,
responding with workshops, programs
and community action, the CSC helps
identify issues and mobilizes those at risk
with individual and community initiatives
to ensure an ever more effective
realization of rights. The process is one of
empowerment, with a lasting and ever-
growing impact on the people of the
community.



As a part of An-Najah National University, CSC designs and implements programs to serve low-income citizens in the local
community, reflecting An-Najah's vision of community service. Our rights-based approach emphasizes the principles of
advocacy, participation, and empowerment. Our programs combine service offerings with rights advocacy, relying on the
participation of community members to actively take part in the changes they want to see in their community. Below are
several of the core programs of the center.

CSC Programs and Services

An information and referral service that emphasizes universal access to rights, the Open-Door
program is the first point of contact between community members and the CSC. Trained staff and
volunteers give information and advice on issues including unemployment, poor housing, learning
disabilities, and economic crises. An average of 250 clients are received at the Open Door each
month.

It is not one-size-fits-all advice. CSC works with each client to develop a plan of action, teaching
valuable skills and guiding community members through available services, or reaching out to a
vast network of NGOs and local groups to meet needs. Where no service exists, or clients fall
through the cracks, CSC works with other community organizations, as well as with government
ministries to have policies changed.

A fundraising body for CSC programs, the volunteers beind the GoodWill Forum collect contributions from the community, for both
ongoing programs with seniors, orphans and the needy, as well as for emergency situations with families and individuals in need.

The women of the forum raise $10,000 of donations, and facilitate the flow of donations from beyond the Nablus community. In 2009,
the Goodwill Forum provided assistance to the adopted families of 60 orphaned children by means of donations from a Palestinian
society in Germany, the Palestinian Canadian Foundation of Quebec, and donations from the local Nablus community. The Goodwill
Forum also offers partial tuition scholarships to university students, and helps offset the cost of medications for ill and injured
persons.

In addition to financial assistance, the Forum solicits in-kind donations. They distribute food parcels,and provide supplies to families to
meet their basic needs, including clothing and educational supplies. They also organize monthly social gatherings for the elderly, and
periodic recreational activities for orphans. The Goodwill Forum is an important source of funds for CSC's housing program, helping
finance the rehabilitation of homes.

In line with its mission to protect and uphold rights to universal access to social institutions, the CSC has
focused its attention on securing access to education for the disabled in Palestinian society.

From having municipal roads paved so students reliant on wheelchairs can access school buildings, helping
schools develop programing that integrates children with disabilities, and even securing a policy change
that guarantees the right of all children regardless of disability to finish school. From all levels, the
CSC works with Nabulsis to face and overcome obstacles in deal with social challenges and learning
difficulties. The center works in conjunction with the Education Directorate of Nablus, to reduce stigma and
promote the rights of all children.

The unit facilitates a group for families of disabled children; home and school visits, recreation and
educational support, they are run by 10 volunteers for an average of 20 children each year.

The very first of CSC's programs to be launched in 1999, Supportive Education gives kids in Nablus access to
mentors and tutors to help with homework, when they are unable to receive the help at home. Kids aged 6-13 are the
primary beneficiaries of the program, and often come from low-income familes, or have parents who had little
education themselves. The program is bolstered by support from the Nablus Governorate Directorate of Education,
which seeks, along with CSC, to build a strong network of ties between schools, parentsʼ councils, and the
community. The program continues to grow. In 2003 it served 10 schools and a girls' orphanage, through 120
volunteers serving 540 children. By 2009, the program was serving 25 schools and the orphanage, and is given life
by 300 volunteers supporting 1,000 children.

Community-Based
Supportive
Education

Preventing hundreds of students
from dropping out of school.

Open-Door Program

Integrating the Disabled

GoodWill Forum
From the community, to the
community; creating local aid
networks



Volunteers provide almost 200,000
hours of community service each

year through the center
The CSC recruits and trains thousands of university and community volunteers each year to serve across the
Northern West Bank, instilling a life-long commitment to community empowerment. The largest number of
volunteers - 3,600 annually - comes from An-Najah's mandatory community service course, initiated as part of the
school's social service strategy.

During training, volunteers learn to implement changes in their society and help others help themselves. Equipped
with this dynamic understanding of rights-based practice, the volunteers lead educational, inspirational and essential
programs and projects in their communities, at more than 450 community organizations, NGOs, schools and
municipal and village councils.

Together, these institutions provide services all over the Northern West Bank. By providing a successful model,
the program encourages other organizations to adopt a rights-based approach.

Responding to Israel's closure of Nablus and restrictions placed on movement, the CSC developed
its mobile center to bring center and city services to nearby towns and villages. With a staff of four
coordinating local volunteers, the mobile centre is rooted in the belief that everyone is entitled to a
decent life and the right to be an active member of society, despite where he or she lives.

Working in areas with limited access to services also means CSC programs promote social
change and development, the first village visited was Aqraba, southwest of Nablus. Remaining
there for nine months they launched both short term and sustainable projects focused on the rights
of women, children, the disabled and poor families. The Mobile centre has set up programs in
six villages in the Nablus Governorate, with many more to come.

For those without family to support them the elderly are at risk of neglect, and face a unique
set of challenges from meeting their asic needs, to voicing concerns about ill-treatment to local
officials.

In order to meet the needs of the city's vulnerable, CSC has formed a network of NGOs, and
community organizations to advance the internationally recognized rights of the elderly.
With the inception of this program, CSC became a local resource in addressing elders'
social, economic, and health problems.

Helping secure appropriate housing and care-giving programs, the program also combats
loneliness and isolation. In 2009, 25 volunteers paid 300 visits to some 50 elders, and offered
support for caregivers, promoting a dignified life for the elderly, while advancing their role as a
valuable source for the transfer of experience, skills, and traditions through the creation of self-
help groups, advocacy campaigns and other initiatives.

Listening to the concerns of the
vulnerable empowers both
volunteers and patients.

Patients in hospitals, children, the elderly and victims of violence form the core group of beneficiaries in this specialized CSC program,
launched in 2006. Its flagship project has been the organization of a corps of volunteers from the university's sociology and social work
departments to support patients and administrative staff in hospitals.

The encouragement and companionship provided by the volunteers give patients an outlet to express their needs and concerns, while
releasing family members from constant accompaniment so they can focus on other challenges. Volunteers also strengthen
communication between patients and doctors, bringing issues to light earlier, resulting in better treatment. The success of the program
spurred successful lobbying efforts to ensure the presence of social workers in all public hospitals.
In the other branch of the Program, CSC volunteers organize activities for local schoolchildren and the elderly, helping relieve
psychological pressure and providing tools to deal with stressors. More than 400 volunteers reach thousands through these programs
each year.

Harnessing community resources
and mobilizing individuals to secure

rights to safe housing

Psychosocial Support

Mobile Center

Decent housing is a basic human right. The CSC Housing Program targets the homes of elderly, disabled and poor families
with children, mobilizing local resources to create resident-friendly living spaces that meet health standardsThe program also
upgrades facilities at schools, to make them accessible for people with disabilities.

When people live in conditions of warmth, safety, and comfort, meeting basic quality of life standards, they can then focus on
improving their lives in other ways, combating poverty and social exclusion. CSC brings together volunteer architects and
social workers, and partners with organizations lke UNRWA, YMCA, and the Ministry of Social Affairs in Nablus. In 2009 alone,
the program intervened in 163 cases, provided consultation on 5 cases, and rehabilitated 6 public facilities, including schools.

Volunteer and
Community
Service
Programs

Support for the Elderly

Housing



The CSC in Nablus, linked with
An Najah National University, is
regularly approached by the
Palestinian Ministry of Social
Affairs to assist low income
families. Assistance requests
include social worker
interventions, and at other
times, direct aid.

When families whose houses
are dilapidated turn to the
Ministry of Social Affairs, for
example, the Ministry contacts
the centre, which then sends
social workers and volunteer
architects to the family's door.
After an assessment, CSC taps
into volunteer labour and
community donations of
materials, haresing the power of
community to revitalize their
homes.

In the case of the Ministry of
Education, CSC's work in
supportive education in more
than 50 Palestinian schools has
led the Ministry to develop its
own out-of-school-literacy
program – small in scope but
clear in its intent to help citizens
improve their lot in life and
modeled on CSC's initiative.

Aiding
government in
meeting the needs
of society

CSC's
Approach:

RBCP
Rights-based

Community
Practice
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CSC adopts a Rights-based
Community Practice
(RBCP) approach, as
developed by the McGill
Middle East Program in Civil
Society and Peace Building
(MMEP) at McGill University
in Montreal, Canada. Under
the unique model, the
means of help are as
important as the ends.

Under RBCP, the right of
low income people to drive
the processes and
decisions that affect their
lives as individuals and
communities is as important
as attaining the rights
themsleves. This
participatory approach
emphasizes the individuals'
need to cooperate for
collective benefit and
promotes positive
relationships among people
of diversity, and ultimately
their empowerment as
active citizens.


