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What is JCAN?
  

The Jerusalem Community Advocacy Network (JCAN) a Palestinian non-profit civil society 
organization operating in East Jerusalem, was established in 2009 by a group of dedicated 

professionals in response to the urgent need for community-based advocacy in East Jerusalem.  

JCAN specializes in advocacy for and empowerment of marginalized residents who suffer broad 

infringements of social, economic, cultural and political rights as a result of continuing policies 
of the Israeli occupation. The overall long-term goal of JCAN is to see a viable, strong civil 
society in East Jerusalem, in which residents are able to obtain their rights and entitlements 
and advocate for themselves to change a system in which they are second class residents. 

JCAN raises awareness of rights within the communities it serves while helping individuals 
develop the skills they need to access and preserve their  rights. JCAN operates based on the 
Rights-Based Community Practice (RBCP) approach, as developed at Canada’s McGill University 
and comprehensively adapted by Middle Easterners to the local context. JCAN uses the tools of 
RBCP - organizing, social work and legal advocacy - to create empowerment at each societal level 
- the individual, the institutional, and the community – advocating together with local residents to 
create policy change. 

JCAN’s Rights-based Centers
JCAN currently operates two centers in Jerusalem, in areas most in need, and where the 
communities lack nearly all services: in Sur Baher and At-Tur, JCAN’s reach extends far beyond 

these neighborhoods. The centers serve communities that are overwhelmingly and 

disproportionately poor and disadvantaged, facing severe and systemic problems that suffocate 
the population of East Jerusalem: precarious housing (lack of permits and home demolitions); 
family reunification and child registration; lack of accessibility to civil documentation, as well 
as to legal and bureaucratic procedures; and neglect of social welfare services and 

infrastructure. Legal assistance is also prohibitively expensive and frequently unreliable.  
Together, these issues that face East Jerusalemites constitute a denial of basic rights that result 
in increased population displacement.

JCAN’s model of practice

The Connection to PCAN and ICAN
ICAN — the International Community Action Network at McGill University has been 

implementing the RBCP model in the Middle East for 20 years through local partnerships and 

graduate-level training of more than 50 Middle Easterners in this practice model. ICAN's 
national partner in Palestine is PCAN— the Palestine Community Advocacy Network, which also 
has affiliated centers in the West Bank. JCAN, as a member of PCAN and ICAN has access to 
capacity building and training assistance, a cadre of professionals— Palestinians trained at 
McGill but living in the Region—on which to draw, as well as assistance with fund development 
and management, and is part of a global effort to expand the use of RBCP in international 
development projects. 



We help organize local residents together to solve collective problems, particularly those that 
lead to social and economic inequality. 

We mobilize communities’ volunteer capacity to help residents set their own priorities and 

advocate for the issues that are most important to them. 

We empower residents to access their rights and entitlements and to negotiate the complex 
bureaucratic procedures that control the flow of these rights. 

We raise awareness of legal rights encouraging residents themselves to drive the 
processes and decisions that affect their lives, as individuals and communities.  Through this work  
JCAN has been successful in aiding residents to secure national insurance rights, family 
reunification, and the halting of identity card revocation.

We develop the advocacy and rights protection skills of individuals, groups and 

institutions through our Resource development and volunteer work unit. Hundreds of volunteers 
have been trained to conduct outreach, lead rights based activities and develop campaigns. 

We influence decision makers, policies and service delivery, to bring them in line 
with international conventions on human rights. Our successes include bureaucratic procedure 
changes for dealing with the files of East Jerusalem residents with the National Insurance Institute 
system.  

Our successful track record
In the past three years JCAN has succeeded in providing legal advice to over 5,000 East Jerusalem 

residents. These residents have benefitted directly from community advocacy and legal awareness 
programs, training sessions, and public awareness campaigns. 

Our outreach has been intense, with more than 5,000 homes visited by staff and over 100 

volunteers. The volunteers have given more than 7000 hours to the community. JCAN is affiliated 

with more than 20 other community-based organizations, ensuring that our efforts are not 
duplicated and that civil society groups work together to strengthen East Jerusalem. 

Once marginalized residents (beneficiaries) learn to stand up for themselves, obtain their rights and 

entitlements, learn employment skills and obtain work with full benefits, they cease to see 
themselves as poor and miserable, becoming active members of a vibrant Palestinian civil society, 
remaining steadfast and resolved in their occupied city,

Community 
Organizing + +Social Work Legal Advocacy

How we work



JCAN: POBox 49673, Jerusalem -Altur- Rabia Aladwia Street
  info@j-can.org       www.mcgill.ca/mmep/palestine/jcan        t: +972(2)627-5760        f: +972(2)627-5762

JCAN Board of Directors
Dr. Asma Imam, Professor of Health 

Management, Al Quds University; 
Treasurer and Executive/Steering 

Committee Member 

Dr. Varsen Aghabekian, Development 
consultant; Secretariat and Executive/
Steering Committee Member  

Dr. Riyad Amin, Professor of Biochemistry, 
Al Quds University; Chairman of the Board 
and Executive/Steering Committee 
Member

Ms. Ghada Rabah, Director of Right to 
Play, Palestine; Control Committee 
Member 

Mr. Issa Qassissieh, Director of NSU; 
Control Committee Member

Adv. Ahmad Rwiady, Advisor to the Chief 
of Staff, President’s Office, Palestine: 
Control Committee Member

Dr. Tawfiq Nassir, Director of Augusta 
Victoria Hospital, East Jerusalem; Member

Mr. Suheil  Mia’ari, Retired; Member  

Adv. Sami Rshied, Jerusalem; Member  

Mr. Abdul Qader Husseini, Chair of the 
Board  of the Faisal Husseini Foundation, 
East Jerusalem; Member

JCAN receives support from: 

To make a gift to JCAN in Palestine, please contact Dr. Riyad 

Amin, Chairman of the Board of Directors, at riyad8@gmail.com. 

Gifts from North America can be made to JCAN through ICAN - 
International Community Action Network - at McGill University. 
Such gifts are tax deductible in Canada and the United States. 
McGill is recognized as a 501(c)(3) organization in the USA.

Gifts can also be made through CAAP - the Center for Arab 

American Philanthropy, a project of ACCESS - the Arab 

Community Center for Economic and Social Services. A special 
PCAN fund is designated for the purpose.

For more information about making a gift to JCAN in North 

America, call (514) 398-6717 or email david.leduc@mcgill.ca 

Please support JCAN

Support to our centers enables us to sustain our important 
work and to establish new centers. 

Our goal is to establish three more centers in East Jerusalem 

(EJ) in the coming years. 

The growth of our practice model in EJ produces a ripple 
effect, touching the lives of more and more direct and 

indirect beneficiaries who learn and believe that they can 

work individually and collectively to obtain the means to 
survive and turn from helpless subordinate residents to 
active enabled players in shaping their lives.

This type of work, individual and community empowerment 
rooted in rights, is at the top of the list of priority sector 
needs of residents of EJ and may be the most important, 
given the need to assist EJ residents in staying steadfast in 

their city, whilst being able to deal with all the legal 
challenges imposed upon them in attempts to deny them 

their right of residency in EJ and push them out of their city. 
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