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1. Executive Summary    
 

For two decades, The McGill Middle East Program in Civil Society and Peace Building (ICAN 

McGill) has advanced Canadian foreign policy and development goals in Palestine, Jordan, Israel, 

and, more recently Syria. Through partnerships with academic institutions and nongovernmental 

organizations in the region, ICAN McGill has developed the institutional capacity of regional 

partners to promote access, inclusion, and participation, to reduce social and economic inequality, 

and to provide academic training and leadership to the field of social work and social welfare. 

ICAN McGill presents its program for 2017—2022 and seeks the assistance of the Canadian 

government to realize its goals. 

 

1.1 Introduction 
 

Built on a Canadian model, the McGill Middle East Program in Civil Society and Peace Building 

(ICAN McGill), established in 1997, works in cooperation with Palestinian, Jordanian and Israeli 

institutional partners to promote the rule of law, equity, peace and civil society among 

disadvantaged communities in the Middle East. Together with its nine institutional partners across 

the Middle East, ICAN has established eleven academically linked, professionally managed, and 

volunteer driven rights based practice centres in some of the poorest neighbourhoods of East and 

West Jerusalem, Qfar Aqab, Nablus, Beer Sheva, Lod, Sderot, Ofakim and Amman.  

 

These centres already assist more than 120,000 people each year, and have pioneered scores of 

innovative programs that place great emphasis on academic-community partnerships that empower 

children, youth and women, involve poor population groups in processes that affect their lives, and  

mobilize whole communities to work together to encourage good governance, affect policy, and 

provide support systems that governments are not yet able to sustain. The centres also provide 

opportunities to practice democracy, to combat violence against women, to promote food security 

through community cooperatives, to increase access to the rule of law through their legal clinics, 

and to protect the rights of the elderly and the disabled to live in dignity. . Program activity fosters 

structured dialogue between civil society and government in each country, mobilizes support for 

action against poverty, and promotes inclusive and empowered societies, linking development and 

peace building. MMEP’s centres are important actors in policy discourse and change, are frequently 

consulted by government ministries, and have developed scores of initiatives that serve as models 

both for social service delivery and engagement of poor communities in the practice of democracy.  

 

The professional capacity to develop and manage these centres takes place through the ICAN 

International Master in Social Work Fellowship program.  Some 60 fellows, recruited from among 

individuals in the forefront of civil society and building programmatic activities among groups in 

conflict in Jordan, Palestine, Syria and Israel, have graduated this two year MSW at McGill 

University.  ICAN Fellows spend their first year together in Canada in a leading edge 

interdisciplinary program that focuses on theory and rights based community practice and 

internships in leading Canadian nongovernmental organizations that are highly regarded for their 

work in promoting the rights of the disadvantaged. The Middle Eastern Fellows seize the 

opportunity to learn about and from each other as colleagues and then forge strategic alliances to 

promote a regional rights-based culture of civil society, working together across borders. Alumni 

have gone on to open and operate the ICAN centres, to lead cutting edge NGOs and government 

ministries and to launch innovative programs developed through their experience in Canada. 

 

The program’s landmark cross-border cooperation between Israel, Palestine and Jordan, over the 

course of many years, stands alone in an area defined by conflict and violence. Over the past two 
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decades, ICAN has forged an unparalleled network of leading academics and practitioners from 

Palestine, Jordan, Syria and Israel to encourage good governance, affect policy and create links 

between people and government, promoting active citizenship. Professional development, program 

innovation, volunteer training, and joint research are but a few of the many ways in which the 

ICAN network has advanced a regional rights-based culture on the ground. ICAN represents a 

singular example of a network of regional partners that has not only survived but thrived despite 

periods of political upheaval in the region. 

 

With $25,000,000 invested since 1997, led by Canadian International Development Agency 

(CIDA) contributions, the program has generated more than $70,000,000 in entitlements, 

government infrastructure projects and community contributions. A return on investment of almost 

300% demonstrates the solidity of regional partnerships, and the impact of a highly versatile and 

effective Canadian model of rights-based practice, which supports and advances the international 

community’s approach to democratic governance. A 7 year evaluative study commissioned by 

CIDA concluded as follows: “Excellent results were achieved in all outcome areas despite the 

security, political and economic instability experienced by project partners.”  (Kimberly Inksater, 

Just Governance Group Ltd., Canada Canadian International Development Agency. April 2010) 

 

1.2 Academic-Community Partnerships 

 
In addition to the ICAN fellowship program,  ICAN’s unique model of academic-community 

partnerships and engagement in the advancement of social welfare, has produced the first academic 

degree program in Jordan, introduced a curriculum of community rights based practice in Israel, 

and has developed a social work program in Nablus, Palestine—programs led and sustained  by 

ICAN  graduates. More than 80% of all Palestinians holding a master’s degree in social work, 

completed their studies through ICAN at McGill. These programs provide volunteer engagement 

to thousands of students each year to work shoulder to shoulder with local residents to improve 

conditions and advance communal wellbeing. Academic institutions are a mainstay of all of 

ICAN’S programs, and they have transformed relationships and forged close partnerships among 

academics, students, professionals and disadvantaged residents. 

 

1.3 Importance of a Regional Approach      

 
Since its inception, ICAN McGill has been premised on the interrelationship of advancing civil 

society and promoting social justice within countries as a necessary component of advancing peace 

between them. The ultimate goal is coexistence based on respect for the universality of rights, and 

nurtured by relationships which are reciprocal and inclusive.  

 

Regional partners have identified the strategic importance of Canada’s leadership as a guiding force 

to the program’s success, and as essential for the inclusion of new partners as the program expands.   

While ICAN’s regional leadership functions independently, the political environment can be highly 

volatile and the presence of an international partner, in McGill and the Government of Canada, 

combines honest political neutrality with a proven Canadian model of practice. In a sensitive 

environment, these factors remain essential for the initial security and confidence of new partners.    
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1.4 Cross-Cutting Themes 

  
The Middle East is a critical area due to the ongoing conflict, which creates societies so involved 

in political struggles for survival that government funding is directed to areas other than social 

needs, especially in emerging states, such as Palestine and established states such as Jordan coping 

with the massive influx of Syrian refugees. The conflict deepens the desolation of residents and 

reinforces their alienation from political systems that have not been able to provide for their needs.  

This alienation brings despair, and despair often leads to violence. ICAN’s programs demonstrate 

that the desire for participatory citizenship and governments that meet the needs of their people are 

crosscutting, and through citizen involvement, authorities become more involved with their own 

populations living in poverty and work in parallel to solve mutual problems.  

  

1.5 Canadian Signature Project  

 

The program’s landmark cross‐border cooperation between Israel, Palestine and Jordan stand alone 

in an area defined by conflict and violence and is a testament to Canada’s unique role as an honest 

broker and as a nation committed to the security of human rights and peace building.   Its work to 

strengthen civil society through academic-community partnerships promotes the rule of law by 

initiating practical actions around common goals in disadvantaged areas. These efforts have created 

links between government and citizens, created opportunities for cooperation and sharing of 

expertise, and promoted a culture of peace in Palestine, Jordan and Israel.  

 

1.6. Current Context 

 

The Middle East region, persistently unstable and insecure, has been further shaken by the 

catastrophic upheaval in Syria, the spread of violence both in the Middle East and abroad, and the  

lack of progress in resolving the Israeli-Palestinian conflict. These factors combine to threaten the 

foundations of an already unstable and complex environment where the weakest elements of 

society are most victimized and bear the major consequences of war and instability. 

 

Jordan, Palestine and Israel are coping with great challenges as the region confronts these ongoing 

upheavals, and as the issue of Syria and its refugees has become central on the world agenda. With 

its years of experience in the Middle East, ICAN is uniquely positioned to bring its multi-

disciplinary, capacity building approach to a new level which responds both to the immediate needs 

of the marginalized and dispossessed while building self-sustaining institutional capacity to 

strengthen civil society. 

 

1.7 ICAN’s 5 Year Country Specific and Regional Project Details 

 

1. To establish a National, Internationally Accredited Academic Program in Social Work at 

An Najah National University in Nablus with an expanded, national network of rights 

based community practice centres. (pp. 19-21) 

 

2. To assist in realizing the Jordanian government’s Syrian response plan to integrate Syrian 

refugees into Jordanian economic, social and institutional life through the establishment 

of mobile and neighbourhood based rights based practice centres in refugee camps and 

the urban core. (pp.21-23) 

 



7 

 

International Community Action Network McGill 

McGill School of Social Work, Wilson Hall, Suite 113, 3506 University Street, Montreal, Qc, H3A 2A7 

Tel: 514-398-6717 | www.mcgill.ca/ICAN 

3. To expand the Sapir Academic College network of centres in Israel’s peripheral 

communities. (pp.24-26) 

 

4. To develop a school of social work and introduce the profession of social work for post-

conflict Syria. (pp. 27-29) 

 

1.8 Expected Impact  

 

1. Heightened ability of marginalized populations and civil society to work together, and 

with governments, to ensure the rule of law, equitable access to rights and entitlements, 

respect for human rights and policies of inclusion. 

 

2. An established, self-sustaining academic program in each country and regionally                

capable of  meeting the country’s  professional training needs and integrated with a 

network of rights based practice centres. 

 

3. A combined immediate and proactive response to the Syrian crisis which dovetails with 

Jordan’s Response Plan to the Syrian Crisis while building a social work faculty for post-

conflict Syria. 

 

ICAN seeks a financial contribution from the Government of Canada of $18,000,000 between 

September 1st 2017 and August 31st of 2022. 

  

2.  Introduction 
 

This five year proposal builds on the success of ICAN to engage academic institutions and 

community residents in Palestine, Jordan, and Israel to build their capacity to promote the rule of 

law, equity, peace and civil society among disadvantaged communities in the Middle East. Built 

on a Canadian model, the McGill Middle East Program in Civil Society and Peace Building (ICAN 

McGill), established in 1997 in cooperation with nine Palestinian, Jordanian and Israeli institutional 

partners has established eleven academically linked, professionally managed, and volunteer driven 

rights based practice centres in some of the poorest neighbourhoods of East and West Jerusalem, 

Qfar Aqab, Nablus, Beer Sheva, Lod, Sderot, Ofakim and Amman.  

 

In addition, these eleven centres already assist more than 120,000 people each year, and have 

pioneered scores of innovative programs that place great emphasis on academic-community 

partnerships that empower children, youth and women, involve poor population groups in processes 

that affect their lives, and mobilize whole communities to work together to encourage good 

governance, affect policy, and provide support systems that governments are not yet able to sustain. 

The centres also provide opportunities to practice democracy, to combat violence against women, 

to promote food security through community cooperatives, to increase access to the rule of law 

through their legal clinics, and to protect the rights of the elderly and the disabled to live in dignity. 

Program activity fosters structured dialogue between civil society and government in each country, 

mobilizes support for action against poverty, and promotes inclusive and empowered societies, 

linking development and peace building. ICAN’s centres are important actors in policy discourse, 

are frequently consulted by government ministries, and have developed scores of initiatives that 

serve as models both for social service delivery and engagement of poor communities in the 

practice of democracy.  
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The professional capacity to develop and manage these centres takes place through the ICAN 

International Masters in Social Work Fellowship program.  Some 60  fellows, recruited from among 

individuals in the forefront of civil society and peace building in Jordan, Palestine, Syria and Israel, 

have graduated this two year MSW at McGill University.  ICAN Fellows spend their first year 

together in Canada in a leading edge interdisciplinary program that focuses on theory and rights 

based community practice and internships in leading Canadian nongovernmental organizations that 

are highly regarded for their work in promoting the rights of the disadvantaged. The Middle Eastern 

Fellows seize the opportunity to learn about and from each other as colleagues and then forge 

strategic alliances to promote a regional rights-based culture of civil society. Alumni have gone on 

to open and operate the ICAN centres, to lead cutting edge NGOs and government ministries and 

to launch innovative programs developed through their experience in Canada. 

 

The program’s landmark regional programming among Israel, Palestine and Jordan, over the course 

of many years, stands alone in an area defined by conflict and violence. Over the past two decades, 

ICAN has forged an unparalleled network of leading academics and practitioners from Palestine, 

Jordan, Syria and Israel to encourage good governance, affect policy and create links between 

people and government, promoting active citizenship. Professional development, program 

innovation, volunteer training, and joint research are but a few of the many ways in which the 

ICAN network has advanced a regional rights-based culture on the ground. With its regional 

partners, ICAN represents a singular example of a regional network that has not only survived but 

thrived despite periods of political upheaval in the region. 

 

With $25,000,000 invested since 1997, led by Canadian International Development Agency 

(CIDA) contributions, the program has generated more than $70,000,000 in entitlements, 

government infrastructure projects and community contributions. A return on investment of almost 

300% demonstrates the solidity of regional partnerships, and the impact of a highly versatile and 

effective Canadian model of rights-based practice, which supports and advances the international 

community’s approach to democratic governance. A 7-year evaluative study commissioned by 

CIDA concluded as follows:” Excellent results were achieved in all outcome areas despite the 

security, political and economic instability experienced by project partners.”   

 

ICAN now seeks to bring the program to scale through the development of academic degree 

programs in social work in Palestine, and for post-conflict Syria  and to enhance the curriculum of 

Jordanian and Israeli social work programs with the rights based community practice approach to 

sustain future professional development of the countries’ residents.,. The current proposal seeks 

financial support to reach an additional 1,000,000 individuals and empower 15,000 volunteers 

through the creation of 15 new rights‐based centres affiliated with academic institutions which will 

take ownership of their long term sustainability. Three national organizations (Palestine, Jordan, 

Israel) and three new academic degree programs in social work will be established and form the 

basis for long term sustainability in each country.  

 

3. Project Context  
 

As Palestine struggles to emerge into statehood, it will face considerable challenges to heal 

internally and to promote a healthy civil society where citizens obtain entitlements, access rights, 

and participate fully in self‐government by virtue of being citizens. Social work education is central 

to this endeavour as are a network of academically linked,  professionally managed, and community 

driven rights based practice centres to train students, harness the potential of volunteers, and 

empower citizens to improve their circumstances. As our partnership with An Najah National 
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University and our rights based practice centres in East Jerusalem and Nablus have demonstrated, 

it is not only possible, it is crucial to put forward an inclusive, human rights‐based approach to all 

persons who live together—irrespective of their political or religious affiliation, gender, level of 

ability, age or economic circumstances.  

 

This model, which brings the best of university expertise to work with local residents to empower 

the disadvantaged, has shown, by example, that moving beyond old religious and political 

differences, working together to forge common purpose, is possible. Particularly in Jerusalem, 

accessing legal rights is most tenuous for Palestinians. There is an urgency to inform and involve 

citizens, to empower them to access entitlements and be heard.    

 

ICAN proposes to develop an internationally accredited Palestinian school of social work which 

will extend its existing network of rights based practice-teaching centres to Bethleham, Jenin, Tul 

Karem, and Hebron. Two additional centres in Jerusalem neighbourhoods will be established to 

respond to the unique, pressing needs of Arab residents in annexed parts of Jerusalem.   Altogether, 

the Palestinian program will engage 10,000 volunteers in community building programs with 

direction provided by ICAN graduates.   

 

As Jordan continues its development as a state, it copes with rising rates of poverty and a new 

burden of crisis proportions of approximately one million Syrian refugees who join the hundreds 

of thousands of Iraqi refugees—escaping that crisis as well. A strong civil society is needed.  Jordan 

has recently dramatically changed its strategy toward the approximately 1 million Syrian refugees 

now living in the kingdom. As the projections now indicate that Syrian refugees will be unlikely to 

return home for 15 years, a strategy of integration has been introduced—replacing the prior relief 

approach. Most Syrian refugees now live in cities—mainly in low-income neighbourhoods which 

are already crowded and have insufficient resources. As well, with shifting societal functions, the 

state has begun to take on many social roles formerly carried out by family members and religious 

institutions. To succeed in this role, state institutions require the involvement of the people to 

guarantee efficient and equitable services, in the development of appropriate strategies.  ICAN 

helped the University of Jordan launch its graduate program in social work, ushering in this 

important discipline in the Kingdom. Over a decade ago, the Jordanian Human Development report 

of 2004 on “Building Sustainable Livelihoods” devoted a full chapter to rights‐based community 

practice (RBCP) and the MMEP Centre in Amman, recommending the establishment of a network 

of such centres throughout the Kingdom.   

 

ICAN’s Jordan initiative will promote community integration through the establishment of a 

mobile rights center—staffed by ICAN trained Jordanian and Syrian graduates which will service 

the entire kingdom in a manner similar to our mobile center in Nablus. As well, a new rights based 

center will be established in the Zaatari refugee camp, and the development of a full array of 

services at the Waqe3 center which is located in a neighbourhood densely populated by Syrian 

refugees, and low-income Jordanians. 

 

The Jordanian initiative will have a particular focus on women, and a highly successful model of 

economic empowerment will be adapted to Jordan by the Bedouin women’s collective in Israel 

In light of the massive destruction inside Syria, and the repression of democratic civil society 

institutions, it is urgent and timely to think beyond the ongoing crisis and to plan for a post conflict 

Syria with leading edge academic institutions partnering with civil society organizations to address 

the enormous scope of need, to build stable institutions, and to train future generations of Syrian 

professionals dedicated to the democratic rebuilding of their country—an essential vehicle for this 

transformation is social work. 
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Social work is a critical component of democratic and civil society as it builds cohesion among 

citizens and between them and their elected officials and policy makers. Social work will become 

an indispensable component of rebuilding Syrian society post-conflict and in laying the 

groundwork for democratic civil society. There is currently no profession of social work in Syria. 

This proposal seeks to establish the profession of social work in Syria by providing graduate 

education to Syrian nationals who have demonstrated through their professional and volunteer 

activities a high level of commitment to the advancement of civil society and democracy in Syria 

through peaceful means. 

 

Commencing in 2017 and continuing through 2022, ICAN proposes to admit 14 Syrian nationals 

to become fellows in the 2017, 2019, and 2021 cohorts which will include Jordanians, Palestinians 

and Israelis as well. The Syrian fellows, as ICAN’s prior graduates, will be composed of two 

groups. One group will consist of academics with PhDs in other disciplines (law, architecture and 

planning, medicine) who will integrate their expertise with a graduate degree in social work—

producing a multidisciplinary approach to practice. The second group will consist of persons who 

have a proven record of commitment and service to civil society and social welfare and its 

advancement in post conflict Syria. 

 

The Syrian fellows, as with all prior cohorts, will study together with Jordanians, Palestinians and 

Israelis. By spending a year together at McGill, fellows have an opportunity to establish 

relationships and learn from each other in ways which are impossible back at home. This peace-

building component of the ICAN fellowship program has created a regional network of 

professionals and academic institutions in the region—an important platform for future Syrian 

regional participation. 

 

In the second year of the fellowship, Syrian fellows will be based at the ICAN centres and partner 

institutions in Jordan where they will develop rights based programs which integrate Syrian 

refugees into Jordanian society and which advance the social and economic well-being of 

Jordanians and Syrians ensemble. At the end of the project, ICAN will have developed a critical 

mass of 14 ICAN graduates, as well as training and teaching methods and curriculum applicable to 

the Syrian reality. The overall objective is that once conditions permit inside Syria, the technology 

and results will be transferred to Syria itself—culminating in a University degree program in social 

work with leading edge teaching centres. 

 

In Israel, it was ICAN in 1993 that launched the first Rights Based Community Practice Centre in 

its network, pioneering the rights‐based approach in the region, helping to move rights away from 

the realm of religious groups and partisan politics. It has played a pioneering role in innovating 

new services, influencing government policy and developing the voluntary capacity of low income 

residents. Notwithstanding, Israeli citizens have also experienced a reduction in the quality of the 

education system, increased poverty, internal divisions and hardship — particularly in recent years. 

The promised trickle‐down effect of the wealth accumulated by Israel over the years since the Oslo 

peace process never materialized. The poor have grown more destitute and comprise an ever greater 

proportion of Israeli society. The gaps between rich and poor are the worst they have been.   

 

ICAN’s approach has taken hold in Israel, and has been adopted by numerous organizations in a 

diversity of fields.  The Jerusalem municipality has now absorbed ICAN activities as part of its 

social welfare offices mandate. There is sufficient activity in the core population areas of Tel Aviv 

and Jerusalem. Given these positive developments, ICAN will focus its efforts on the periphery 

and minority communities. Communities along the south western border with Gaza and Egypt have 
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high levels of unemployment and poverty, are victims of violence, and often feel abandoned by 

state institutions. This is particularly true for the towns of Sderot, Ofakim and Netivot where Sapir 

academic college has launched rights based centres. By doing so, Sapir College has established a 

model of academic-community partnerships which reach the most isolated and marginal 

communities. ICAN will assist Sapir College to develop and expand these efforts. Together with 

Sapir College, a partner academic college will be identified in the peripheral northern communities 

to establish a similar network. 

 

Particular attention will be directed toward the Arab minority in Israel. Sapir College has 

implemented specific programs to further Bedouin education. Two of the new centres—one in the 

North and one in the South will be based in Arab communities, and a third in the impoverished 

mixed Arab-Jewish city of Lod. 

 

The challenge in each society is to establish not just academic programs, but programs which are 

closely linked with the broad field of social welfare and development in order to introduce leading 

edge, rights based practice methods and policies which promote the universality of rights, 

acceptance and inclusion and serve as ongoing, internationally recognized training facilities for 

generations of students to come. 

 

ICAN’s success in developing social work education and practice in the region stems from its close 

link to the 11 rights based practice centres in the ICAN network. All RBCP (Rights Based 

Community Practice) Centres maintain an interdisciplinary approach, employing both social 

workers and lawyers. By situating their offices at street‐level (storefronts) in the heart of 

disadvantaged communities, the centres promote inclusiveness among diverse residents, simply by 

virtue of their location. A broad array of social and legal interventions such as housing rights and 

rehabilitation, youth empowerment and education, programs for women victims of violence, care 

for the sick and elderly, referral services, outreach, public education, government policy research 

and more, ultimately lead to individual and community empowerment. The principles of 

reciprocity, universality and inclusion provide the guiding ideology and are advanced through all 

of the activities undertaken.  

 

ICAN’s Special MSW Fellowship Program in Civil Society and Peace Building remains the 

mainstay of institution and capacity building.  Social work practitioners from the three areas are 

trained for interdisciplinary practice and peace building in the two‐year fellowship program.     

 

The first year is one of study and practice at the School of Social Work at McGill University and 

in the Montreal community, and the second year involves fieldwork at the practice centres in the 

Middle East:  Some 60 alumni have built and strengthened partner institutions and centres in their 

respective locations and continue to work across the Middle East to advance social justice.    

 

In addition to the degree requirements of the Masters in Social Work Program at McGill, four 

additional courses distinguish the first year of the Fellowship program. First the fellows participate 

in a Community Practice Seminar specially developed to provide fellows with the opportunity to 

draw on their own knowledge and experience of their societies and issues of inequality within them, 

and to integrate these into the conceptual framework of the Community Practice Centres back in 

the region.    

 

Second, renowned persons involved in the social, cultural, economic and political dimensions of 

peace, security building and development provide in‐depth seminars to the Fellows through an 

interdisciplinary seminar series. Third, the Fellows study programs in the broad field of 
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development and social policy, which may have particular relevance to the Middle East, at carefully 

selected community based agencies, public institutions, voluntary organizations, and policy 

development bodies in Montreal.    

 

Finally the Fellows participate weekly in an intensive three hour dialogue session designed to 

broaden their understanding of each other’s views, perceptions, convictions and inner feelings 

surrounding important and difficult issues.  Through these meetings the Fellows are introduced to 

the experience of the ‘other’ which is an important step toward relationship building and cross‐

cultural communication. 

 

4. Theoretical Underpinnings of Rights-Based Community Practice Social Work:  
 

The practice of rights based community practice is linked to law and community organizations.  

Overall, the premise is that every person holds the same rights.  Rights based community 

development seeks to ensure the rule of law regarding the accessibility of fundamental rights and 

entitlements. This requires a process of empowerment; a process whereby persons gain ability to 

influence relationships and to act independently.  These relationships are personal, communal, 

institutional and political.  Appropriate tools of empowerment to each level are essential elements 

of a model of human rights based practice. 
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are rights-

holding citizens 
 

The state must 

act inclusively 
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All citizens have 
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affect their lives  
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RBCP Social Work is guided by  
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Level  Disentitlement  Tools of Empowerment  

Individual  Expressed when people believe, act or feel 

that they do not deserve equal treatment, that 

benefits and rights do not apply to them, and 

that they lack the resources or capacity to 

stand up for themselves.  

Tools and resources are both internal 

and external.  Internally they relate to 

personal power, self‐confidence, trust 

and identity, which reflect inner 

strength and personal security.  

External resources are money, goods 

and services, legitimacy, information 

and status.  

Communal  Occurs when the majority of persons 

constituting the same reference group do not 

receive sufficient resources or are excluded 

from influencing decisions that affect their 

collective welfare.  Disentitled communities 

are those wherein people are alienated from 
each other as well as from their institutions.   

It creates a context that fosters 

fundamentalism and violence.  

Organizing around issues that unite 

people rather than issues that divide 

them, developing democratic, 

autonomous organizations.  

Institutional  Deals with issues of access and bureaucratic 

discretion as forms of rationing which limit 

the availability of resources. People are 

unable to access entitlements that were made 

available to them by law.  The barriers can be 

either physical (distance, lack of resources) or 

psychological, cultural.  This state is 

particularly experienced  by the poor, elderly, 

unemployed, immigrants, etc.  

Ensuring access, outreach, and 

participation in decision‐making 

processes.  

Political  Occurs in relation to laws and regulations that 

are discriminatory, contain arbitrary 

restrictions and privilege certain groups.  

When people lack opportunities to shape and 

influence events, to participate in decisions 

relating to their fundamental welfare, beliefs 

and aspirations, they become alienated from 

the society around them.  

People become participants in 

decisions that affect them and are able 

to influence those decisions.  

 

4.1 Methodology  

 

The primary method utilized in the development of the centres is that of mobilizing the voluntary 

capacity of disadvantaged residents. Problems created by social and economic gaps continue to 

grow.  Poor people’s inability to access entitlements and to participate in decisions that affect their 

lives creates a sense of powerlessness and hopelessness. The mysteries of complicated 

bureaucracies, poor language skills, and the expenditure of the bulk of one’s energy to make ends 
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meet helps to further disenfranchise the poor and erodes their faith in the democratic system’s 

ability to reduce inequality.  The centres respond to issues of inequality between rich and poor, 

vulnerable population groups, social divisions, etc. using various tools and methodologies.    

 

 

Methodologies:  

Storefront  The storefront serves as a walk‐in centre providing immediate information, referral and 

advocacy in accessing entitlements and receiving existing services.  The Storefront is 

staffed by trained community volunteers and social work students.  The physical setting of 

the storefront signals to the community that the Centre promotes inclusion of all its 

residents, providing easy access for the population.  It establishes an important symbol that 

the rights based organizations must belong to and facilitate interaction among groups of 

people who tend to live side by side while harbouring fear and prejudice about each other.  

The storefronts deal with the issues based on the needs of residents, identified by the 

residents themselves.  The third feature of the storefront is that the service is principally 

carried out by volunteers who themselves went through the empowerment process.  

Outreach  The outreach component is designed to bring advocacy services to those who are unaware 

that they have been deprived of their rights and entitlements and are unable to come to the 

storefront.  Through door knocking, storefront services are brought to the community, to 

the elderly and to the handicapped.  Experience has shown how important it is to go where 

people need services rather than waiting for them in the central offices.   

Community 

Organization  

Issues that cannot be solved through individual advocacy but rather require policy change 

and affect large numbers of people are identified; community workers organize groups to 

advocate for rights. Issues that bring together people of diverse background are defined. 

They can be tackled by establishing new autonomous organizations or by changing laws or 

regulations.  Advocating for change takes into account the needs of disadvantaged groups.  

Participation  Participation is both a method and an outcome in human rights advocacy practice.   

Participating in decision making is a right and an essential tool of empowerment.  Through 

participation, people become claimants.  

Policy  Analysis  An ability to provide information on what is available and to receive rights underlies all of 

the above methodologies.  In many cases this information is not readily available and 

reading laws by qualified people is necessary to understand and to translate the legal 

language into rights.  Key issues that arise from policy analysis are brought to the attention 

of the public.    

 

Access to rights and entitlements such as housing, water, health and education not only ensure the 

right itself but in addition guarantee the right of entry to social, legal, educational, medical and 

other structures.  Access to rights provides meaning to the individual’s relationship to society and 

its institutions. Within such a context, civil society and peace building are possible and meaningful. 

Individual security and dignity are protected and wellbeing and freedom are actualized.  

 

Creating networks of association to advance civil society, ensure a more equitable distribution of 

resources, and foster reciprocal relationships and peace building requires interdisciplinary practice, 

which will at one and the same time advance social welfare, promote access to law and guarantee 

respect for human rights.    
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4.2 RBCP Centres  

 

The eleven RBCP centres currently in operation were developed in cooperation with ICAN’s 

Palestinian, Israeli, and Jordanian institutional partners. They were established in some of the most 

disadvantaged areas of the three societies, and though autonomous, they function under a shared 

conceptual umbrella.    

 

Common practice structures that characterize the centres: 

    

1. They are located in the most disadvantaged and the most ethnically diverse 

communities in their respective cities.  The centres’ location makes access for the 

poorest populations, those most disentitled, readily available.    

 

2. The centres offer walk‐in services to address personal experiences of disentitlement.  

The service is offered primarily by volunteers from the community, many of whom 

have themselves experienced disentitlement and been assisted by the centres.   

  

3. The centres are volunteer‐based.  Community volunteers participate in decision 

making processes that impact on the policies of the practice centres.  

 

4. The centres are academically linked, providing community residents with academic 

and institutional resources, and universities with progressive learning environments 

for community practice, research and volunteering.  

 

5. The centres engage in outreach work to identify common issues of disentitlement and 

recruit the community and individual volunteers to organize around them.   

  

6. The centres counter communal, institutional and political levels of disentitlement 

through community organization and empowerment.   

 

7. Finally, the centres maintain a combined social work and legal approach employing 

both social workers and lawyers.   

 

4.3 The Centres  

 

The RBCP centres are academically‐linked, community‐based and volunteer‐driven. The network 

of centres represents a best‐practices organizational model, a Canadian model, with a proven 

approach to promoting the empowerment of disadvantaged populations.   

 

While each centre is adapted to meet the needs of the community it serves, the centres share the 

following common goals:    

    

 To teach communities to access their rights, to identify solutions to common problems and 

to participate in decision‐making bodies that affect their welfare.  

 To conduct outreach in order to recruit volunteers, identify issues and understand the 

community from the perspective of its residents.  

 To provide information and expertise regarding rights and entitlements.  

 To provide hands‐on training in community organizing techniques.  
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 To promote community participation enabling diverse social and ethnic groups to work 

together to solve common issues.  

 To attain policy and legal reform to benefit the disadvantaged.  

 To identify precedent‐setting cases that emanate from national policy or law to defend and 

promote the rights of disadvantaged individuals and communities.  

 

5.  ICAN’s 5 Year Country Specific and Regional Proposal 
 

5.1 Overall Objectives 

 

Increased/strengthened institutional capacity to advance civil society, reduce inequality, and 

promote policies which respect human rights, inclusion, and gender equality. To be achieved 

through: 

 

 The development of the academic capacity in Palestine, Jordan, Israel and Syria to train 

and provide self-sustaining degree programs to their own nationals in social work and 

community rights based practice 

 

 The expansion and strengthening of the rights based community practice centres network 

which are academically linked, professionally managed and volunteer driven 

 

 The expansion and strengthening of the regional ICAN network to promote a regional 

culture of universality, inclusion, and respect for human rights. 

 

5.2 Program Goals 

 

1. To develop a school of social work and introduce the profession of social work for 

post-conflict Syria 

 

2. To assist in realizing the Jordanian government’s Syrian response plan to integrate 

Syrian refugees into Jordanian economic, social and institutional life through the 

establishment of mobile and neighbourhood based rights based practice centres in 

refugee camps and the urban core. 

 

3. To establish a National, Internationally Accredited Academic Program in Social 

Work at An Najah National University in Nablus with an expanded, national network 

of rights based community practice centres.  

 

4. To expand the Sapir Academic College network of centres in Israel’s peripheral 

communities. 

 

5. To expand and strengthen the regional ICAN network to advance a shared regional 

approach. 

 

6. Expected Results: 

a. Faculty for Syrian school of social work recruited, trained, and teaching in Jordan 

b. An Najah National Palestinian School of Social work in Operation 
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c. 15 new community rights based practice centres established in Palestine, Israel, 

and Jordan, 

d. Country wide and regional network expanded and sustained 

e. 1,000,000 residents served 

f. 10,000 volunteers in the field 

g. 44 fellows graduate and assume leadership positions with their home 

communities 

 

6. Expected Beneficiaries  
 

6.1 Individuals and their Families  
 

The target groups are marginalized residents of disadvantaged neighbourhoods in the three 

countries. These are primarily family units, including many single parent families.  These include 

children and youth who lack adequate facilities; women who, if able to work at all, receive little 

but minimum wage; elderly fearing for their future and for their safety; the unemployed, the 

underemployed and those with low levels of education.   

 

 

6.2 Institutions    

 

New institutions created 3 new academic degree awarding programs in social work, 14 new 

centres–1 regional, 3 national organizations, greater capacity of existing institutions, increased 

capacity to deliver social services.  The direct beneficiaries are those individuals who are trained 

in rights based social work practice.  It is intended to train 44 fellows, 30 to 40 regional and national 

representatives at the regional level, and 220 centre staff and volunteers at the national and local 

levels.  The model will then be disseminated exponentially as the centres themselves will then offer 

a multitude of training programs within their respective communities.  As well, existing 

organizations will participate in training offered by the Summer Institute, thereby expanding the 

particular notion of rights based social work practice across NGOs in the region.  As well, it is 

anticipated that by 2022, 100 students will be graduating from newly created academic social work 

programs per annum 

 

6.3 Society    

 

The program will produce better communications between citizens and government, more 

professionally trained social workers, greater volunteer involvement, which, in all will help develop 

the institutional fabric of civil society 

 

 

6.4 Regionally 

 

The proposal strengthens an important, long standing regional platform which supports the 

promotion, teaching and practice of shared values of inclusion, universality, and respect for human 

rights among academic institutions and civil society organizations on a regional basis. Through the 

fellowship program, mutual understanding, skill development, and lifelong relationships become 

established which are then translated into ongoing professional interactions which are building 

blocks for shaping a future Middle East based on these common, shared values.  
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Assisting regional academic partners to develop internationally accredited social work programs 

provides their institution’s admission to important international forums, memberships and access 

to funding sources. 

 

7. Program outline  
 

The program outline contains country specific programs, regional programs and program 

management. 

 

7.1 Country Specific Program Outline 

 

7.1.A Palestine 

 

Currently, ICAN has 5 affiliated practice centres which are operated by two principal partners: An 

Najah National University and the Jerusalem Community Action Network. These centres are 

located In Nablus, Kfar Aqab, A-Tor and Tzu’ Bachar, as well as a fifth center which is mobile and 

operates to the North and South of Nablus setting up local, self-sustaining centres in isolated 

villages.  These two organizations—one a major university and the other an important NGO—

partner with other organizations and assist tens of thousands of marginalized residents to access 

rights and improve social conditions. Assisted by some 1,500 students per year, hundreds of local 

volunteers, and a multidisciplinary team, the centres have introduced scores of innovative programs 

and policies to Palestine which have increased access, promoted human rights, reduced inequality 

and promoted the participation of the unrepresented. 

 

These initiatives have been spearheaded by the 17 Palestinian graduates of the ICAN fellowship 

program.  In addition to the introduction of rights based community practice through the centres 

ICAN fellowship graduates have also strongly impacted on social work education. They have 

introduced a core curriculum at An Najah University which is currently housed within the sociology 

department. Two ICAN graduates have obtained PhDs and two others are in process. Altogether, 

they form the basis for ICAN’s current proposal. 

 

Establishing an internationally accredited social work program at An Najah University will provide 

Palestine with the ongoing capacity to train generations of social workers as policy makers, service 

providers, community workers and educators. By doing so, it will formalize social work as an 

academic discipline and profession in Palestine.  International accreditation provides membership 

to the International Association of Schools of Social Work and enables Palestine to represent itself 

at various important forums in the field of social welfare. 

 

Social work education at the bachelors level is a 3 year course of interdisciplinary academic study 

combined with field practicums supervised by persons who have graduated from an internationally 

accredited program. An Najah National University is the appropriate partner to implement this 

vision. With the strong foundation in social work and community rights based practice and its 18 

year partnership with ICAN, An Najah has a proven, respected track record. As the national 

Palestinian University, An Najah is ranked first in Palestine, 6th in the Arab world, and in the top 

6% among internationally ranked universities. 

 

To be able to fulfill its mandate nationally, consideration is only given to the West bank at the 

present time. ICAN is also ready to bring its program to Gaza when the political climate permits. 
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Current centres are huddled around Nablus and East Jerusalem.  Over the next five years, An Najah 

will establish 6 new rights based community practice centres in Bethleham and Hebron to the 

South, Tul Karem to the West, and Jenin in the North. An Najah University will also provide 

academic coordination with JCAN which will establish two new centres for Palestinian residents 

living in Jerusalem and its environs whose status as Palestinians in annexed East Jerusalem 

compromises severely their ability to access entitlements and to participate in decisions which 

profoundly affect their social and economic wellbeing. 

 

To achieve the goals of academic accreditation and a national network of academically linked, 

professionally managed and volunteer driven community rights based practice centres, this 

proposal seeks funding for 13 fellows to participate in the 2017, 2019, and 2021 cohorts. Three of 

the fellows will focus on professional student supervision, and the remaining 10 will open and 

develop the 6 new Palestinian centres. 

 

The first year of the fellowship is spent in Canada.  For the second year, all fellows return to 

Palestine to implement new centres and the academic program. This proposal seeks four years of 

funding to start up, build, and implement a sustainability plan for their continued operations. 

 

Deliverables: 

 6 new rights based centres fully operational and implementing a sustainability plan 

 A degree program in social work at An Najah National University in process for obtaining 

international accreditation 

 13 Fellows successfully complete ICAN McGill’s international masters in social work and 

are spearheading program efforts in Palestine 

 

Palestine Program Costs 2017—2022:  $4,000,000 

 

7.1.B Jordan 

 

ICAN launched social work education in Jordan with the provision of 8 ICAN fellowships to 

University of Jordan faculty members who then established a master’s degree program in social 

work at UJ. ICAN provided an additional 8 fellowships to partner NGOs in Jordan: JOHUD 

(Jordanian Hashemite Fund for Human Development) The Jordan Red Crescent Society and 

Waqe3. In cooperation with these partners, ICAN established two centres in Jordan. Both are 

located in impoverished neighbourhoods in Amman: Sweilah and Ashrafeya. The Ashrafeya 

neighbourhood located in Eastern Amman houses a diversity of religious and ethnic groups  who 

are of Jordanian, Palestinian, Armenian, Iraqi, and Syrian origins.  ICAN’s Ashrafeya center 

(Waqe3) has been in the forefront of activities which find common cause among these diverse 

groups—particularly between Syrian refugees and the local Jordanian population. 

 

The centres in Jordan have established an array of programs focused on generating community 

cohesion and common cause among the diversity of neighbourhood residents and their political 

integration with municipal officials through an array of innovative programs including—but not 

limited to—the establishment of the first neighbourhood Golden Age Club in Jordan, literacy 

programs, community public health campaigns, neighbourhood safety, microeconomic  enterprises, 

housing rehabilitation programs,   and successful campaigns to install speed bumps, improve 

garbage collection, and combat violence against women –along with scores of volunteers and 

thousands of neighbourhood residents empowered to improve their own conditions and that of their 

communities. The Jordan National Development Report (2005) recommended the expansion of the 

ICAN model to 50 centres in all parts of the Kingdom. 
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This proposal provides Canadian assistance in support of the Jordan Response Plan for the Syrian 

Crisis 2016-2018. The deteriorating crisis in Syria has brought Jordan, other neighbouring countries 

and the world community to reappraise its emergency relief response with the understanding that 

it is highly unlikely that Syrian refugees living in Jordan will be able to return to their homes in the 

next decade. Attention is now focused on the integration of Syrian refugees and the Jordan 

Response Plan represents a coordinated, multi-sector approach which focuses on resilience 

strategies within a single plan for each sector including: education, energy, environment, health, 

justice, livelihoods and food security, local governance and municipal services.   

 

Research underscores that the successful achievement of planning outcomes in large scale 

community resilience efforts depends on two critical dimensions: Community cohesion and 

Political integration. That is, the highest success rates take place in communities where community 

cohesion is high and residents participate in ongoing civil life to promote the common good; and 

where citizens are integrated politically through their involvement in municipal affairs and ongoing 

communication with municipal officials.  In a seminal study, Gilbert and Specht examined 147 

Model Cities Programs in the United States and found that cities which scored highest on these two 

dimensions showed increased cooperation between residents and government, better utilization of 

resources, greater generation of new resources, and a higher level of successful outcomes along all 

planning dimensions (Gilbert and Terrell, Dimensions of Social Welfare Policy, 6th edition 

(Boston: Allyn and Bacon, 2005)). 

 

Particularly in the current context, a critical component of this resilience plan is the interface with 

community residents in a way which assists them to access services and entitlements, participate 

in the delivery of services, and promotes the inclusion of Syrian refugees in the wider Jordanian 

community. More than 80% of all Syrian refugees live outside the refugee camps. Their movement 

into cities contributes to increased density in low income neighbourhoods, to severe strains on 

municipal and government services, and to tension between long standing Jordanian 

neighbourhood residents and the newly arrived Syrian refugee population. The result often 

produces suspicion and division among Syrian arrivals and between them and long-standing 

Jordanian citizens, and confusion as to who is eligible for which services and on what basis, and 

fragmented communication among all groups and municipal services. 

 

This proposal represents a Canadian contribution in support of the Jordan Response Plan for the 

Syrian Refugee Crisis by promoting community cohesion and integration through its methodology 

of rights-based community practice and academic-community partnerships. ICAN proposes to 

promote the integration of Syrian refugees and the veteran Jordanian population in the Jordanian 

institutional and service network and to promote common, civil society networks among Jordanians 

and Syrians to advance communal welfare. The initiative will also provide a participatory approach 

that builds the resilience and effectiveness of Jordanian service delivery across a multitude of 

sectors. This will lead to better support for Syrian refugees and the Jordanian people, communities 

and institutions.  

 

Given the strong need for integration and community cohesion, ICAN’s Jordanian focus for 2017-

2022 will be to scale up the existing Ashrafeya center in order to meet the increased needs in that 

community and to become a model for an effective academic- community arm of the Jordan 

Response Plan as it moves forward. The project also intends to establish two additional centres. 

One will be a mobile center that will be able to effectively develop new centres and networks 

throughout the kingdom.  The second will be located in the Zaatari refugee camp.  All centres will 

be staffed by Jordanian and Syrian ICAN graduates. 
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ICAN also proposes to select 12 Fellows from Jordan: 6 Jordanians and 6 Syrian refugees to 

develop the capacity to provide ongoing leadership to and sustain these centres. The fellows will 

meet ICAN McGill’s high standards and will form three teams—each team consisting of a 

Jordanian and a Syrian. One team will focus on the delivery of mobile services within a resilience 

based paradigm, the second team will focus on the integration of diverse communities within an 

overall national planning process, and the third team will focus on particular issues confronting 

refugee populations. 

 

The ultimate outcome sought is increased social, political and economic integration, cohesion and 

resilience among Syrian refugees and Jordanian citizens in the neighbourhoods in which they 

reside. 

 

Deliverables: 

 2 new, fully operational and self-sustaining centres 

 An enhanced Ashrafeya center providing leadership to academic-community partnerships 

and the integration of Syrian refugees within Jordanian society. 

 12 fellows successfully complete ICAN McGill’s international masters in social work and 

are spearheading program efforts 

 

Jordan Program Costs 2017—2022:   $3,481,572 

 

7.1.C Israel 

 

Israeli society is coping with great challenges. The residents of the periphery in both south and 

north,  and the minority Arab population have experienced a reduction in the quality of the 

education system, increased poverty, internal divisions and hardship—particularly in recent years. 

The promised trickle-down effect of the wealth accumulated in Israel has not materialized. The 

poor have grown more destitute and comprise an ever greater proportion of Israeli society. The 

gaps between rich and poor are the widest of all OEDC countries. Recently the Allaluf Committee 

established by the Minister of Welfare and Social Services in Israel presented its findings to the 

government. The Committee referred to the need to establish rights-based community practice 

centres in Israel to address the needs of the growing population living in poverty. 

 

Before ICAN formed a regional network, it had initiated rights based practice in Israel in 1992 by 

establishing a center in partnership with Ben Gurion University and the Montreal Jewish 

community in the Southern City of Beer Sheva. Over the years, ICAN has provided 22 

fellowships—6 to members of the Bedouin community. With this infusion, the network has 

expanded with a multiplicity of academic and NGO partners and established centres in Jerusalem, 

Lod, Sderot, Ofakim, and Netivot as well as a mobile center to respond to the needs of the Bedouin 

population, and food coops for the urban poor.  

 

ICAN’s approach has taken hold in Israel, and has been adopted by numerous organizations in a 

diversity of fields. Legislation which enabled 30,000 public housing tenants to buy their apartments 

rather than seeing them privatized was a major victory for ICAN partners as was the legislation 

providing free dental care to low income children. The Jerusalem municipality has now absorbed 

ICAN activities as part of its social welfare offices mandate. There is sufficient rights-based activity 

in the core population areas of Tel Aviv and Jerusalem.   
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Given these positive developments, ICAN will focus its efforts on those communities that are the 

most marginalized in Israeli society. These communities have the most difficulty in accessing equal 

rights, and are least included in matters which affect their social and economic wellbeing.  ICAN 

will focus its efforts over the next five years on building the institutional capacity and creating 

academic partnerships to establish 6 new rights based centres which will promote their inclusion. 

These communities are the minority Arab communities living in the South and North of Israel and 

in depressed mixed cities, Jewish, often immigrant populations, in development towns along, the 

south western border with Gaza and Egypt which have high levels of unemployment and poverty, 

are victims of violence and trauma, and often feel abandoned by state institutions., and development 

towns in the Northern Galilee with little access to services, skyrocketing unemployment, and 

marked deterioration in social, communal life.  

 

This is particularly true for the towns of Sderot, Ofakim and Netivot where Sapir academic College 

has launched rights based centres. By doing so, Sapir College has established a model of academic-

community partnerships which reach the most isolated and marginal communities. ICAN will assist 

Sapir College to develop and expand these efforts. Together with Sapir College, a partner academic 

college will be identified in the peripheral northern communities to establish a similar network. 

 

Academic colleges like Sapir are particularly well suited to form academic-community partnerships 

with affiliated practice centres. These colleges are spread throughout the country and are often 

located in or near the communities most in need of rights based practice centres. Second, students 

from these communities are more likely to be found in academic colleges than in the large 

universities. Third, academic colleges are much more oriented toward practice then research 

focussed universities. 

 

Located in the Western Negev, the Sapir College is the largest public college in Israel with a total 

of more than 8000 students who study in a wide variety of fields at the college. From its very 

inception, the Sapir College envisioned student and faculty involvement in the local and regional 

community and social change activity as an integral component of its educational mission. The 

college hails one of the most active student bodies among Israeli academic institutions with a large 

percentage of its students engaged in a range of social commitment activity. 

 

The Sapir College is dedicated to developing educational programs that are on the cutting edge of 

theory and practice.  Rights-based community practice is on the cutting edge of social work, public 

policy and administration, as well as legal theory and practice. The rights-based community 

practice centres that have developed in Israel are leaders in the field, regionally and internationally, 

and have been the subject of research publications and international interest. 

 

At the Sapir College, courses in rights-based community practice, community organizing with 

disadvantaged and marginalized communities, rights-based research, and community action form 

a core of progressive courses that are preparing new generations of social workers and students of 

public policy and administration. The courses advance new approaches to poverty reduction, multi-

cultural relationships and civic engagement.  

 

Recognizing the impact of these approaches and the potential impact of the rights-based community 

practice model on its students, the city of Sderot, the Negev and the region, Sapir College funded 

the initial stages of the development of the rights-based practice center in Sderot, under the 

direction of Dr. Merav Moshe Grodofsky, Sapir College Chair of the School of Social Work and 

formally the regional coordinator of the McGill Middle East Program in Civil Society and Peace 

Building. Dr. Moshe Grodofsky was instrumental in establishing the first rights-based community 
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center in Beer Sheva Israel and has over twenty years of experience in rights-based community 

practice in the region. 

 

This proposal, five years in scope, seeks financial support to develop an academic practice center 

at the Sapir College for the development of rights-based community practice in the Negev region 

of Israel, to develop partnerships with the Arab minority communities in the North and South of 

Israel to establish rights based practice centres with them, and to provide overall guidance and 

supervision to an affiliate academic college in the Northern Galilee periphery. 

 

Developing these centres and advancing them to the point that they can become sustainable will 

require academic and practice guidance to ensure that the model for the establishment and running 

of the centres is imprinted upon the community members and professionals. To ensure this, the first 

phase of this proposal entails the development of an academic and practice center for the 

development of rights-based practice in the Negev. This center will be responsible to oversee and 

ensure the development of six new rights-based practice centres in the region, to oversee the 

continued development of the rights-based community practice center in Sderot, to develop a 

manual of "best practices" for the establishment and the operation of rights-based community 

practice centres and to accompany these processes with research that will serve the needs of the 

communities of the region. Twelve fellows will participate in ICAN cohorts—five of whom will 

be recruited from the Arab community in Israel. They will establish the 6 new centres and assist in 

the development of the academic center at Sapir College. 

 

Deliverables: 

 A fully operational academic center at Sapir Academic College 

 An affiliate academic center in the Northern periphery 

 6 fully operational new rights based practice centres 

 12 fellows successfully complete ICAN McGill’s international masters in social work and 

are spearheading program efforts 

 

Israel Program Costs 2017—2022: $4,400,000 

 

 

7.2 Regional Programs: 2012-2017 

 

ICAN regional programming for 2017—2022 includes three components: Syria, regional 

programming, and management. 

 

7.2.1 Syria  

 

The greatest humanitarian crisis since the Second World War that is currently underway in Syria, 

and spilling over into neighbouring countries and beyond. The United Nations High Commissioner 

on Refugees (UNHCR) has called the Syrian crisis “a disgraceful humanitarian calamity with 

suffering and displacement unparalleled in recent history.” The conflict has caused massive 

instability in Syria, and in the surrounding Middle Eastern region. In February 2016, the United 

Nations identified 13.5 million Syrians requiring humanitarian assistance; 6.6 million are internally 

displaced within Syria and over 4.8 million are refugees, with the largest numbers of people fleeing 

to Turkey, Lebanon, and Jordan.  

 

The conflict has all but destroyed the country’s education, health and social welfare systems. Unmet 

needs inside Syria are enormous, with 80% of the Syrian population living in poverty, and 50% in 
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abject and dire circumstances. The full extent of suffering from war-related physical, emotional 

and economic injuries among the population is unknown. Forcibly displaced Syrians are dealing 

with numerous losses including the loss of family members and friends, the loss of homes, the loss 

of livelihoods, the loss of control over their daily lives, the loss of their country, and the growing 

loss of hope. 

 

Yet, in spite of the massive destruction and displacement, the Syrian people have shown a 

tremendous degree of individual, familial and communal resiliency, as well as a strong commitment 

to fostering civic participation. Since the crisis started, over 90 Syrian civil society and 

humanitarian organizations have formed inside Syria, and continue to serve people and 

communities under the most extreme conditions. It is imperative for the international development 

community to think beyond the current crisis, to how we can support the grassroots civil society 

movement developing in Syria, and help to train future generations of Syrian professionals 

dedicated to the democratic rebuilding of their country.  

 

One vehicle for this transformation that does not exist in Syria, which the current humanitarian 

crisis has proved there is a pressing need is for, are professionally trained social workers. Globally, 

social workers have played a critical role in building civil society, addressing unmet human needs, 

providing effective and culturally relevant service delivery, fighting oppression by organizing 

groups and communities, advocating for underserved and marginalized populations, mending 

hostilities and fostering social cohesion among people from diverse backgrounds, which is 

especially needed now as the conflict in Syria has created sectarian divides.  

 

Social workers are normally among the most important responders to humanitarian crises, but this 

profession is all but unknown in Syria. With almost every single Syrian having been touched by 

death, injury, hunger, violence to themselves or a close family member, a tremendous need exists 

for Syrian social workers to establish the structures needed for physical and mental well-being. 

Social workers are specially trained in reconciliation, conflict resolution, and in establishing 

systems and processes required for civil society. At the heart of social work is the principal of 

respect for human dignity, and the belief that people must have a say in their own development and 

recovery, which in turn builds capacity and community organization. 

 

ICAN currently does not have the capability of working inside Syria; nor is the situation on the 

ground currently opportune for direct intervention. Instead, ICAN proposes to plan for the future 

by building the profession of social work for Syria.  The profession of social work has not existed 

in Syria nor is it an academic course of study in Syrian universities. 

 

ICAN proposes to recruit 8 Syrian academics who hold PhDs in related disciplines and who have 

demonstrated through their professional and volunteer activities a high level of commitment to the 

advancement of civil society and democracy in Syria through peaceful means. In the first year of 

the fellowship, these Syrian academics will study basic models of social work practice and 

education and build a core curriculum which focuses on resiliency within the cultural context of 

Arab society. The Syrian academics will form part of cohorts where other regional partners will 

also be developing social work programs for their countries—creating a critical regional synergy 

for advancing civil society and peace through the institutionalization of the social work profession. 

 

ICAN McGill has a notable 20 year history in advancing these objectives in the Middle East, 

through the Graduate Fellowship Program, ICAN established the first academic program in social 

work in Jordan at the University of Jordan. ICAN has provided 80% of all master’s degrees in 
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social work in Palestine, and ICAN has developed joint Jordanian—Israeli programs in emergency 

medicine.  ICAN has recently graduated its inaugural Syrian fellow. 

 

In the second year of the fellowship, Syrian fellows will be based at the ICAN center in Eastern 

Amman. In coordination with our Jordanian academic partners, and with our ICAN fellows 

engaged at our 3 proposed Jordanian centres (see section 8.1.1B) will provide basic social work 

instruction to Syrians living in Jordan as well as to Jordanian themselves. Once the situation on the 

ground permits, this academic social work program will be repatriated from Jordan to Syria. 

 

At the end of the project, ICAN will have developed a critical mass of ICAN graduates, as well as 

training and teaching methods and curriculum applicable to the Syrian reality, implemented 

initially in Jordan.  

 

 

Deliverables  

 A fully developed social work curriculum designed for the Syrian reality 

 A social work teaching program in operation in Jordan—teaching both Syrian refugees and 

Jordanian nationals 

 8 Syrian academics holding Ph.D. degrees receive Masters in social work and certification 

to teach social work 

 

Syria Program Costs 2017-2022: $1,600,000 

 

 

7.2.2 Regional Network 

 

Since its inception, ICAN has taken both a country specific and regional approach to advancing the 

rule of law, civil society, respect for the universality of human rights, inclusion, and the 

development of policies and programs to reduce inequality. Each of the ICAN partners embrace 

these principles and values, and develop community rights based practice models and centres which 

are uniquely suited to their political, cultural and economic context.   

 

Each country and partner is responsible for developing, administering and sustaining their 

programs. This has been a central tenant of ICAN both to ensure ownership, sustainability and 

partner integrity. Each partner has a relationship with McGill, and these partnerships have always 

been independent of one another. 

 

By promoting this common mission, ICAN is advancing a regional culture that all people share the 

same rights and has put in place a unique regional platform to advance these ideas through 

academic-community partnerships in practice. By respecting the autonomy of each partner and the 

environment and constraints in which they operate, ICAN has also been able to develop a shared 

management structure through McGill around shared programs and values. The ICAN fellowship 

program, regional seminars and research, etc. are examples of these. 

 

Given the precariousness and volatility of the region, ICAN’s long standing presence in the region 

remains an important convener of these efforts.  Through this combination of partner autonomy 

and shared programs, ICAN developed country specific management structures as well as a 

regional management committee which enables partners to come together around their shared 

vision and to promote parallel or cross-border programs as the political climate permits. 
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The ICAN Management Committee consists of senior representatives of our academic partners, 

directors of community rights based practice centres, affiliated nongovernmental organizations, 

and a regional coordinator for each country. The regional coordinators promote coordination 

among partners within countries, identifies and helps secure local or country funding, produces 

communication material, and liaises with ICAN’s head office. 

 

The ICAN Management committee will meet twice a year and will expand to include new partners 

representing new centres and academic institutions. 

 

Deliverables 

 Country organizations well-coordinated and functioning 

 An expanded ICAN Management Committee promoting the program at regional and 

international levels 

 

Regional Program Costs 2017—2022: $500,000 

 

7.2.3 ICAN Secretariat 

 

The ICAN secretariat, housed at McGill, is responsible for the overall coordination and 

administration of all aspects of the ICAN program and for all grants which ICAN obtains. Staffing 

includes an executive director, resource developer, grant writer, office administrator, fellowship 

coordinator, and 3 regional coordinators.  It will focus on the expansion of the ICAN program, its 

coordination, smooth administration and sustainability. 

 

ICAN Secretariat Deliverables 

 An efficient, inclusive well run organizations which works with each partner and the 

management committee, runs the ICAN fellowship program, and develops proposals and 

funding sources for its partner organizations and for ICAN itself 

 

ICAN Secretariat Program Costs 2017—2022: $2,500,000 

 

 

Budget Summary: 2017-2022 

 

ICAN Palestine program:   $4,000,000 

ICAN Jordan program:        $3,481,572 

ICAN Israel Program:         $4,400,000 

ICAN Syria Program:           $1,600,000 

ICAN Regional Network:    $500,000 

ICAN Secretariat:                  $2,500,000 

Sub-total:                               $16,481,572 

McGill overhead at 12%   $1,977,788.64        

 

Grand total:                         $18,459,360.64 

  

 

  

 


