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From: David S. Rosenblatt, Dr.
To: Laura Benner, Ms.
Cc: Kandace L. Springer, Ms.; Eric Shoubridge (eric@ericpc.mni.mcgill.ca); William Foulkes, Dr.
Subject: 2012 Annual Report
Date: May-19-13 2:28:43 PM
Attachments: 2013-David"s part to do for 2012 annual report lb May 17-DSR3.docx


Laura
Attached is the update to my section from the annual report. As mentioned before, please verify the
new format that the Provost seems to be keen on. I have listed some recruits that I know of in RED at
the end, I am sure there are more:
 
Guy Rouleau
Innovation centre recruits: Gravel, Ragousis ????
 
Thanks for working on this.
 
David S. Rosenblatt, MD
Dodd Q. Chu and Family Chair in Medical Genetics
Chairman, Department of Human Genetics
Professor, Departments of Human Genetics, Medicine, Pediatrics, and Biology
McGill  University
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DEPARTMENT OF HUMAN GENETICS ~ ANNUAL REPORT 


2012


Chair: David S. Rosenblatt, M.D.C.M.


Term 1: March 1, 2001 – May 31, 2005


Term 2: June 1 2005 – May 31, 2010


Extension: June 1, 2010 –June 30th, 2013





Chairman’s Overview: 





Preface:


This annual report is my last as Chair of the Department of Human Genetics before handing the position of Chair to Professor Eric Shoubridge. The department is very fortunate to be able to have such a strong academic leader as its incoming Chair.  It has been a great honour for me to serve as Chair for the past twelve years and I look forward to watching the continued growth and development of our still very young department.  The biggest challenge of the new administration will be to harness the combined strengths at the university and teaching hospitals towards a common purpose. Without this, we cannot remain leaders on the international scene despite our individuals strengths.





Background:


The Department of Human Genetics is both a basic science and a clinical department in the Faculty of Medicine at McGill.  It has the dual challenge of promoting excellence in research and teaching in the basic science of human genetics and also a similar challenge for excellence in professional training and patient care.  As part of its mission, the department is responsible for the training of basic scientists in the area of human genetics and also the training of genetic counsellors, medical students, and medical specialists in the various clinical areas of medical genetics.  The concepts of genomics, epigenomics, proteomics, and metabolomics are at the frontier of modern biology and medicine. How to translate advances in basic sciences to public policy remains to be determined. Our department is charged with the mission to translate this scientific advancement to the training of health care professionals and to patient care.  Out of a small administrative office in the Stewart Biology Building, we aim to serve our faculty which is housed in the Research Institutes of the McGill teaching hospitals (MUHC, JGH, and Douglas), the Montreal Neurological Institute, the Life Sciences Complex, and the Innovation Centre. There are free standing Departments of Medical Genetics at both the McGill University Health Centre and the Jewish General Hospital, and their success is crucial to achieving the goals of the university department.  This year of leadership change at both the university and hospital departments is a challenging one with respect to the co-ordination of efforts.








Method of orientation of new faculty members to Faculty policies and procedures


The Department of Human Genetics is unusual in that it “evolved” from a “Centre”. Thus, most of the senior members of the department have historic associations with at least one other department, and often with formal appointments. In addition, the faculty of the department is spread across both campus and the McGill teaching hospitals and their research institutes.  Many of our senior faculty holds leadership positions at the University, the teaching hospitals, and the research institutes. The Department of Human Genetics has an excellent administrative staff and a vibrant webpage and weekly update. All of our faculty members are encouraged to use this web page as their home page and every attempt is made to keep material up to date. Our administrative staff is particularly sensitive to the complexity of the McGill administrative structure and goes out of their way to ensure that accurate and timely information is given to new staff. Most new recruits are associated with a sub-group within the department, and the Chair sits down with the new recruit and the section leader both together and separately to assess needs and to inform on policies and procedures.





McGill RUIS


The McGill RUIS Committee in Genetics has allowed the airing of issues discussed at the provincial level and also the dissemination of information relating to genetics across the McGill Community. A challenge of the RUIS is to address issues relating to genetics in the regions. 





Strengths  and weaknesses of our faculty 


The faculty of the Department of Human Genetics is exceptional. Many of the leaders of the McGill scientific community are full, joint, or associate members of the department. There is a spirit of collaboration and collegiality that is integral to the way that the department sees itself. The strength and the weakness of the Department and its faculty is the same. The faculty is widely dispersed. This means that it requires additional effort to interact. However, it also means that someone in the department is working next to someone else in the McGill community that has an area of expertise! This allows for innovation and collaboration across disciplines and departments. We are an inclusionary department, driven by a passion for what can be done with new ideas and technology.  The graduate students are the glue that holds the department together and the research days and social events draw large attendance of both faculty and students. 





Current Recruitment and plans for Future Recruitment 


The Department has been fortunate to work with superb leaders in the McGill community, and to have them as part of the department. Professor Lark Lathrop is the Head of the McGill-Genome Quebec Innovation Centre and one of the leading geneticists in the word.  Under his stewartship, the existing faculty has been nurtured, and a substantial number of excellent investigators have been recruited. Indeed, in these difficult financial times, this has been the main area in which recruitment has been possible. Professor. Philippe Gros heads the Complex Trait Group in the Life Sciences Complex, which has an international reputation in the area of the genetics of host response to infection. Professor Bartha Knoppers heads the Centre of Genomics and Policy at the McGill University-Genome Quebec Innovation Centre. This centre is a world leader in all areas of law, ethics and policy related to Genetics and Genomics., Dr. Roderick McInnes is the director of Tthe Lady Davis Institute of the JGH, and as a member of the Department of Human Genetics provides an excellent opportunity for further recruitment at that hospital. Professor William Foulkes heads the McGill Cancer Genetics Program, one of the best in the world. Professor Nada Jabado and Professor Eric Shoubridge are the heads of the Genetics and Genomics Axis of the MUHC Research Institute and this axis has been a major supporter of the activities of the department. Professor Gustavo Turecki is the leader of research at the Douglas hospital, where our department has ground breaking research in psychiatric genetics.





Over the past number of years, there has been a major need for the recruitment of clinically trained medical geneticists at the McGill teaching hospitals. The responsibility role these recruitments is the responsibility of the hospital chiefs, but it is essential that the hospital and university departments work together to ensure that both the clinical and academic needs are met.  In particular, the financial difficulties at the MUHC Research Institute and the strained relationship between McGill and that research institute has made it very difficult, if not impossible to make timely competitive offers to the best candidates for academic positions located at the MUHC site.





Mentorship & Orientation


This occurs at a number of levels. For individuals that have been recruited into a subgroup with a clear leader (Complex Disease, Cancer Centre, Innovation Centre, Genomics and Policy, Teaching Hospital Research Institute), this responsibility is shared between the Chair and the leader of the group. The Chair sits down with new faculty at the time of hiring and several times during the first year at McGill to discuss progress. In some cases, where it is clear that a specific mentor is needed, one has been assigned. Although the Chair does not meet regularly “one on one” with all faculty, he does meet with junior faculty and those who need feedback with respect to promotion and progress.  It would be desirable to formalize this process. 





Finances


For many years, the Department has not been able to balance its budget, largely because of the need to provide some benefits in support of continuing medical education to hospital-based faculty.  The Faculty of Medicine has begun to address this issue and there is reason for optimism that financing will at least reflect obligatory expenditures.  The current administration of the Faculty of Medicine has been very supportive of the goals of the department and its needs to support its programs. On the other hand, many of the activities of the department have traditionally depended on cost sharing between the old hospital divisions and the university department.  We are currently in an era of severe financial restrictions at both McGill and the teaching hospitals, in particular the MUHC, and this puts in some difficulty our programs that require a sharing of costs with partners. A particular irritant is the lack of McGill support for Ph.D. laboratory directors at the hospitals who have responsibility for the training programs of the Canadian College of Medical Geneticists (CCMG) as well as for Ph.D. trainees in the CCMG training programs.








Administration


The departmental office underwent tremendous turbulence during the strike at McGill in 2012. This led to the departure of Thomas Leslie as graduate student coordinator and an unplanned leave for Kandace Springer, the chief administrator of the department. There were times in the autumn of 2012 where there was no administrative support at all in the office of the Department of Human Genetics at the Sterwart Biology Building. I want to thank the administration of the Faculty of Medicine at all levels for being willing to accommodate and assure that core functions were maintained. I want to particularly thank Andrew MacKay and Rachel Schafts in Human Resources of the Faculty of Medicine for support in assuring that there would be three full time staff as of April 2013. At present, Kandace Springer is the Administrator of the Department, Ross MacKay is the Coordinator of Graduate Studies and Laura Benner is occupying full time what had been a causal position. Our weekly newsletters and an updated website have contributed greatly to the visibility of departmental academic and social events. The philosophy of the administration of the Department of Human Genetics id to always look out for the welfare of faculty and students.  Because of the spread of faculty with many demands on many sites, the administration is constantly challenged to serve a large and diverse community at arm’s length.





Departments of Medical Genetics at the McGill Teaching Hospitals and University-Hospital Relations:  





Challenge for the Future


The goal of hospital-based full departments has been largely achieved with the creation, in the last few years of Departments of Medical Genetics at both the Jewish General Hospital and the MUHC.  This potentially allows for a better holistic vision for genetic education, research and clinical services across the McGill system. It also has the potential to allow addressing some large challenges such as the recognition and remuneration of hospital-based and hospital-employed faculty who are essential for the function of the Department-such as PhD faculty in charge of clinical laboratories and genetic counselors.  The latter issue has been discussed in depth with Associate Dean Mara Ludwig.  Because many of the programs that have been set up at McGill in Human Genetics have been dependent on the good will of faculty at the University and at the teaching hospitals, it is clear that the responsibilities of all partners be clearly spelled out. This is particularly important in the areas of clinical teaching, the CCMG training program, and the MSc. Program in Genetic Counselling.





In addition, there is a need for the university and hospital departments to clarify their roles with respect to the different research institutes. The latter have become more and more autonomous and it important for the university department to have input into issues of importance to the research productivity of its members.





The Department of Human Genetics has set out three strategic research priorities for the years 2012-2017. The first of these is Human Genetics and Genomics, a wide theme that build on the international reputation of McGill and the recruitment of Professor Mark Lathrop to lead the innovation Centre. The  range of research in this area varies from Gene Discovery of Mendelian Diseases through population based studies and genetic epidemiology, as well as Policy and Ethics. The second major theme revolved around Hereditary Cancer, supporting the Program in Cancer Genetics. The third theme is Animal Models and Developmental Biology, which crosses departmental interests and is fundamental to understanding gene function.





Laura:


Please check the whole list of recruits.  There are many and I am afraid that some may be missed. I have the following in a folder from November 2012 during the strike:





Genevieve Bernard


Lynn Macrae


Carly Pouchet


Laura Whelton


George Zogopoulos





Please check for the others-particularly at the Innovation Centre.








