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AGENDA


	8:30 – 9:30
	Breakfast
	· CINE Board Room

	9:30 – 9:45
	Welcome Remarks
	· Hugo Melgar-Quiñonez (Director of McGill Institute for Global Food Security)
· Anja Geitmann (Dean of Faculty of Agriculture and Environmental Sciences)

	9:45 – 10:00
	Introduction
	· Board Members

	10:00 – 10:40
	Activities’ Report (2014/15/16)
	· Hugo Melgar-Quiñonez 

	10:40 – 11:00
	Communication Strategy and Tools
	· Patrick Cortbaoui (Academic Associate & Project Manager of McGill Institute for Global Food Security)

	11:00 – 12:15
	Strategic Plan
	· Presentation and discussion (HMQ) 

	12:30 – 13:30
	Lunch
	· Tadja Hall

	13:30 – 14:15
	Upcoming Projects and other ideas
	· Director and other Board Members 

	14:15 – 14:45
	Membership Guidelines
	· Patrick Cortbaoui

	14:45 – 15:30
	Conclusions and Final Remarks
	· Hugo Melgar-Quiñonez



