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Encouraging cycling year-round is a need and a challenge in North American winter cities.
While the benefits of cycling for transportation are well-documented, winter conditions often
deter riders. In 2023, Montreal’s bike-share company BIXI introduced a pilot year-round service,
representing a key development in the advancement of winter cycling. In this thesis, I use data
from an online survey and open data from BIXI and EcoCounter to evaluate the outcomes of this
pilot project, both for the bike-share service and winter cycling more broadly. My analysis
confirms trends in winter cycling literature on the key roles of demographics and perceptions.
Yet, I also present a unique perspective on the “enjoyment” factor of winter cycling, highlighting
its potential for behaviour retention. I identify moments of success and areas for improvement
for BIXI, as well as suggestions for policymakers seeking to grow winter cycling. This research
contributes new data to the limited literature on winter bike-share, supporting the growth of more
inclusive and sustainable year-round transportation systems.
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