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MCGILL SUPERVISORY GUIDELINES AND REGULATIONS 
 

November, 13th, 2006 
______________________________________________________________________________ 
 
These guidelines and regulations apply to all doctoral and master’s thesis 
students at McGill University as well as their supervisors, the academic units 
(departments) responsible for graduate thesis programs and to the University. 
McGill is committed to excellence in graduate research supervision. This 
entails responsibilities for best practices at many levels, including those of the 
student, the supervisor, the program and the University. These guidelines and 
regulations describe those responsibilities. It is understood that information 
provided by other documents of the Graduate and Postdoctoral Studies 
Office, such as Smooth Sailing, complements these Guidelines and 
Regulations. 
______________________________________________________________________________ 
 
1. STUDENT RESPONSIBILITIES  
 
Graduate students have responsibilities in the supervisory process. They are expected to: 

1.1. Follow Rules and Regulations 

 Conform to University and program requirements and procedures.  
 Adhere to all deadlines and policies regarding registration, withdrawal, and thesis 

submission. 
 Maintain registration throughout the duration of the program and ensure that visas and 

employment authorization documents, where required, are kept up to date. 
 Participate in the University’s mandatory progress tracking procedures (see ‘Policy on 

Graduate Student Research Progress Tracking’, 2006-2007 Graduate and Postdoctoral 
Studies Calendar, section 10.2).   

1.2.  Maintain Accessibility and Communication  

 Keep in touch with their supervisor and program administrators (consult the supervisor 
and the program administrators as to the appropriate frequency of these contacts). 

 Engage in open communication and feedback with their supervisor on all issues, 
including supervisory practices. 

 Meet with their supervisor when requested and report regularly on progress and results 
(the frequency of these reports should be determined in consultation with the supervisor). 
Inform the supervisor of any significant changes that may affect the progress of their 
research. 

 Provide their supervisor and program administrators with their permanent and current 
contact information and advise the supervisor of any absences. 
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 Be available to meet with their supervisor and thesis advisory committee (mandatory for 
PhD programs, these committees are recommended, where appropriate, for Master’s 
thesis programs; see section 3.3, below) when requested, and report fully and regularly on 
thesis progress and results. 

 Inform the appropriate program personnel (i.e. Graduate Program Director or unit Chair), 
in a timely fashion, of any serious difficulties that arise in supervision. These might 
include major professional academic disagreements, interpersonal conflicts, or potential 
conflict of interest situations. Students must adhere to the University’s and their unit’s 
conflict resolution procedures (see section 5.1, below; see also ‘Regulations Governing 
Conflicts of Interest in Proprietary Research’, 2006-2007 Graduate and Postdoctoral 
Studies Calendar, section 13.7).  If a change of supervisor is warranted, the unit is 
responsible for assisting the student in finding a new supervisor (see section 5.2, below). 

 Access and read University e-mail correspondence regularly (see ‘Policy on E-Mail 
Communication with Students’,  A Handbook on Student Rights and Responsibilities, 
Chapter 13; see also ‘McGill Student E-mail Policy’: http://www.mcgill.ca/email-
policy/policy/). 

 
1.2. Perform Academically  
 

 Devote the time and energy needed to research and write a thesis and to gain the 
background knowledge and skills needed to pursue graduate work successfully.  

 Prepare a research plan and timetable in consultation with their supervisor as a basis for 
the program of study, including any proposed fieldwork.  

 Apply to all appropriate sources of funding.  
 Collaborate with their supervisor to select the member(s) of their thesis advisory 

committee (see section 3.3, below).  
 Give serious consideration and timely response to comments and advice from their 

supervisor and/or thesis advisory committee members.  
  

1.3. Conduct Research in a Responsible Manner  
 

 Uphold the academic integrity of the University. Understand what constitutes plagiarism, 
misconduct and cheating (see ‘Code of Student Conduct and Disciplinary Procedures’, A 
Handbook on Student Rights and Responsibilities, Chapter 3; and ‘Academic Integrity’: 
http://www.mcgill.ca/integrity/).  

 Where relevant, acquire the safety skills necessary to undertake the proposed research 
(see ‘Environmental Health and Safety Policy’: 
http://www.mcgill.ca/adminhandbook/safety/environmentalsafety/). Maintain a 
workplace that is safe, tidy and healthy.   

 Respect the work and equipment of others, and show tolerance and respect for others 
sharing the same facilities. 

 Comply with all ethical policies and procedures governing human or animal research (see 
‘Policy on Research Ethics’ and ‘Policy on the Ethical Conduct of Research Involving 
Human Subjects’,  A Handbook on Student Rights and Responsibilities, Chapters 10 and 
12; see also ‘Research Ethics and Safety’: http://www.mcgill.ca/gps/ethics/; ‘McGill 
University Policy on the Ethical Conduct of Research Involving Human Subjects’, in 
particular sections 1.2-1.4: http://www.mcgill.ca/research/compliance/ human/). 
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 Maintain good records of each stage of the research; ensure that they are appropriately 
stored and that they remain with the laboratory. 

 Discuss potential large costs or expenses associated with the research prior to purchase. 
 Discuss with their supervisor, very early on, any expectations concerning authorship of 

publications, and issues surrounding ownership of intellectual property (this may include 
patents/licenses). Students are expected to be familiar with relevant policies in these areas 
(see ‘Policy on Intellectual Property’ and ‘Regulations Governing Conflicts of Interest in 
Proprietary Research’, 2006-2007 Graduate and Postdoctoral Studies Calendar, sections 
13.6 and 13.7, respectively).   

 Prior to the submission of manuscripts for publication co-authored by their supervisor, 
obtain his/her approval and respect his/her request to review any original data associated 
with the submission.  

 
2. SUPERVISOR RESPONSIBILITIES  
 
Within the context of the role as supervisor, a professor’s primary task is to guide and inspire his 
or her students to reach their scholarly/scientific potential. Supervisors are expected to:   
  
2.1. Follow Rules and Regulations  
 

 Conform to University and program requirements and procedures.  
 Participate in the University’s mandatory progress tracking procedures to ensure that 

supervision and research objectives as well as a realistic timetable for meeting objectives 
are clear, in writing and commonly understood by both student and supervisor (see 
‘Policy on Graduate Student Research Progress Tracking’, 2006-2007 Graduate and 
Postdoctoral Studies Calendar, section 10.2).  

2.2. Maintain Accessibility and Communication   

 Be available for regular consultation with their students and their students’ thesis 
advisory committee, where applicable (see section 3.3, below). 

 Maintain open communication with their students on all issues, including supervisory 
practices.  

 Examine thoroughly all written material relevant to the thesis/research project submitted 
by their students and provide constructive suggestions, orally and/or in writing, for 
improving the work, when necessary.  

 When applicable, provide written or oral comments to students within two to four weeks 
of receipt of the submitted material. (It is recognised that on occasion, a longer response 
time may be needed because of the nature and length of the document submitted or 
because of other commitments of the supervisor.) Students and supervisors should outline 
together an appropriate timetable for the provision of feedback. Students and supervisors 
should bear in mind that relying exclusively on oral comments or summaries of 
discussions can be problematic in the event of a conflict. 

 Inform the program administrators (i.e. Graduate Program Director or Chair), in a timely 
fashion, of any serious difficulties which may arise in supervision. These might include 
major professional academic disagreements, interpersonal conflicts, or potential conflict 
of interest situations. If a change of supervisor is warranted, the unit is responsible for 
assisting the student in finding a new supervisor (see section 5.2, below). 
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 Inform students of any prolonged absences, including sabbatic leaves, and make 
satisfactory alternative supervisory arrangements as required.  

 Acknowledge students’ personal difficulties and refer students to the appropriate 
University student services for support. 

 
2.3. Provide and Convey Research Information 
  

 Guide their students in the selection and planning of an appropriate research topic. 
 Ensure that their students have information on relevant theories and the methodological 

and technical skills necessary for their research.  
 Ensure that their students have access to intellectual resources and research opportunities. 
 Provide guidance, instruction, and encouragement regarding their students’ research 

activities. 
 Encourage their students to participate in departmental seminars and colloquia.  
 Encourage their students to disseminate their research results through publications and 

conference presentations.  
 Contribute to their students’ professional development and funding possibilities through 

letters of reference and general advice.  
 Inform their students clearly and in a timely manner when academic performance is not 

meeting expectations. 
 Discuss with their students, very early on, any expectations concerning authorship of 

publications, and issues surrounding ownership of intellectual property and disclosure 
(this may include patents/licenses). Discuss the relevant policies with their students (see 
‘Policy on Intellectual Property’ and ‘Regulations Governing Conflicts of Interest in 
Proprietary Research’, 2006-2007 Graduate and Postdoctoral Studies Calendar, sections 
13.6 and 13.7, respectively).    

 
2.4. Provide an Appropriate Research Environment  
 

 Advise their students on the standards for quality and style to which theses and papers for 
publication must conform. 

 Ensure that their students are informed of the best practices for the responsible conduct of 
research, including respect for academic integrity. Where relevant, they should ensure 
their students are informed of the University’s standards for the ethical conduct of 
research with human subjects, animal handling, and safety in handling radioactive and 
hazardous materials (see ‘Policy on Student Involvement in Reseach’, 2006-2007 
Graduate and Postdoctoral Studies Calendar, section 13.3; ‘Research Ethics and Safety’: 
http://www.mcgill.ca/gps/ethics/; ‘McGill University Policy on the Ethical Conduct of 
Research Involving Human Subjects’, in particular sections 1.2-1.4: 
http://www.mcgill.ca/research/compliance/human/; ‘Environmental Health and Safety 
Policy’: http://www.mcgill.ca/adminhandbook/safety/environmentalsafety/; ‘Policy on 
the Ethical Conduct of Research Involving Human Subjects’, A Handbook on Student 
Rights and Responsibilities, Chapters 10 and 12; ‘Academic Integrity’: 
http://www.mcgill.ca/integrity/; and ‘Code of Student Conduct and Disciplinary 
Procedures’, A Handbook on Student Rights and Responsibilities, Chapter 3).  
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 Avoid personal relationships that may constitute a conflict of interest. If engaged in a 
personal relationship with a student, the supervisor must resign as supervisor (see ‘Policy 
on Conflicts of Interest in Academic Supervison and Evaluation’, A Handbook on Student 
Rights and Responsibilities, Chapter 6). The unit is responsible in such instances for 
assisting the student in finding another supervisor (see section 5.2, below). 

 Declare a business relationship. Supervisors must not supervise a student employed in a 
company where the supervisor has an interest (see ‘Regulations Governing Conflict of 
Interest in Proprietary Research’, 2006-2007 Graduate and Postdoctoral Studies 
Calendar, section 13.7).   

 Ensure to the best of their ability appropriate funding to cover the operating costs 
incurred by their students during thesis research. 
   

 3. ACADEMIC UNIT/PROGRAM RESPONSIBILITIES  
 
The Chair, the Graduate Program Director, and the support staff in the academic unit 
(department) play a key role in the life of graduate students. The academic unit responsible for 
the student’s program should promote conditions conducive to a student’s research and 
intellectual growth and provide appropriate guidance on the progress of the research and the 
standards expected for successful completion of a degree. Academic units responsible for 
graduate research programs are expected to:  
 
3.1. Follow Rules and Regulations  
 

 Provide an orientation session for new students. The agenda for these sessions should 
include at a minimum the following: an overview of program policies and requirements; 
areas of faculty expertise in research; expected performance and timelines for completion 
of degree requirements; the University’s policies pertaining to ethics, authorship, 
intellectual property, responsible conduct of research, academic integrity, harassment and 
discrimination; safety and workplace regulations; procedures for conflict resolution; and 
information on financial support. 

 Participate in the University’s mandatory progress tracking procedures to ensure that 
supervision and research objectives as well as a realistic timetable for meeting objectives 
are clear, in writing and commonly understood by both student and supervisor (see 
‘Policy on Graduate Student Research Progress Tracking’, 2006-2007 Graduate and 
Postdoctoral Studies Calendar, section 10.2). The unit determines how mandatory 
progress tracking is carried out and ensures that the process is the same for every student 
in the unit.   

 
3.2. Assign Supervisory Duties  
 

 Ensure that unit members who accept supervisory duties are qualified to do so. Thesis 
supervisors will normally be academic staff in tenure track positions. ‘Faculty Lecturers 
and Research Assistants may not act as supervisors but in exceptional cases, may be co-
supervisors. Emeritus Professors and Adjunct Professors may co-supervise. Professors 
(Special Category) may supervise or co-supervise students. In the case of supervision, the 
academic unit in question must ensure continuity of appropriate supervision of their 
graduate students’ (‘Guidelines and Regulations for Academic Units on Graduate Student 
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Advising and Supervision – Assignment of Advisors, Supervisors and Committees’, 
2006-2007 Graduate and Postdoctoral Studies Calendar, section 10.1 (ii)). The Chair of 
the department (or Dean in faculties where there are no departments) is normally 
responsible for this. Graduate supervision is an integral part of the academic 
responsibility of professors and should be considered in the allocation of workload. 

 Ensure that the responsibilities of Graduate Program Director are assumed by a member 
of the academic staff of the department; the Chair normally makes this appointment. 

 Ensure that the Graduate Program Director is knowledgeable about the program 
requirements, the procedures for comprehensive examinations and oral defenses, and 
other policies and procedures related to fulfilling all program requirements. The Graduate 
Program Director provides students with information on their program, the University’s 
graduate and research policies, on the University’s student services, and on sources of 
financial support.  The Graduate Program Director is responsible for ensuring that the 
mandatory progress tracking procedures of the university are followed, and for advising 
parties on how to resolve difficulties that arise in the supervisory process.  

 Ensure that there are procedures in place such that all students who register in the 
University have a supervisor – where applicable – by the end of the first year in their 
program or as soon thereafter as feasible.  Although procedures and timetables for 
choosing supervisors may vary across programs, they must nevertheless be consistent 
within a particular program and should be made clear to all students.  

 Ensure that supervisors have competence in their respective students’ proposed areas of 
research.    

 Ensure that the maximum number of students under the direction of a single supervisor is 
consistent with the ability of that supervisor to provide quality supervision, taking into 
account his/her workload and the norms of the discipline. 

 Establish criteria of excellence in supervision and graduate teaching appropriate to the 
discipline and suitably reward those who meet these criteria, e.g., in decisions concerning 
tenure and promotion, or merit pay awards. 

 Establish in writing clear procedures for dealing with changes of supervision and ensure 
that the resulting document is made available to students. 

 If a change of supervisor is warranted, assist the student in finding a new supervisor (see 
section 5.2, below). 

 
3.3. Thesis Advisory Committee  
 

 Ensure that a thesis advisory committee is set up for all doctoral students by the end of 
the first year of their program or as soon thereafter as the program structure permits. It is 
recommended that where appropriate, master’s thesis advisory committees also be set up. 
(In some units, the thesis advisory committee may also be responsible for the student’s 
annual mandatory progress tracking.) 

 Ensure that the thesis advisory committee consists of the supervisor and at least one other 
professor. The composition of the thesis advisory committee must be approved by the 
student, the supervisor and the Graduate Program Director. Due consideration should be 
given to the University’s policy regarding the composition of dissertation defense 
committees (see ‘C. Appointment of doctoral oral defense committees’, 
http://www.mcgill.ca/gps/programs/thesis/guidelines/chairs/) when the membership of 
the thesis advisory committee is being determined. 
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 Ensure that the thesis advisory committee’s responsibilities are explicit, well defined,  
and carried out appropriately. These responsibilities include meeting with the student, as 
a committee, when required, to make an academic contribution to the student’s research 
by providing him/her with information and ideas relevant to the development and 
completion of the thesis and to assess his/her progress. 

 Inform/Remind students and academic staff that the Graduate Program Director is 
responsible for monitoring any major discrepancies in advice given to the student by 
members of the thesis advisory committee and/or supervisor, and seeking consensus on 
and resolution of the issue(s) involved (see section 5.1, below).  

 
3.4. Provide Information and Set Appropriate Program Requirements  
 

 Ensure that the guidelines, criteria and procedures for thesis advisory committees, 
progress tracking, degree requirements and comprehensive examinations are explicit and 
consistently applied in each program. 

 Periodically review the rationales for all program requirements.  
 Provide easy-to-access information to potential students on the cost of living in Montréal, 

the possibilities of funding, average funding per student, program completion rates, 
professional outcomes of program graduates, and information on faculty members and 
their area of research expertise. 

 Establish an effective communication system with graduate students (i.e. departmental 
mailboxes and e-mail lists). 

 Provide appropriate work space for graduate students, when and if required. Units should 
inform students whether such space is provided and when it will be available. 

 
3.5. Other  

 Distribute fellowship and bursary support and awards in an equitable and transparent 
manner consistent with the faculty’s and the University’s funding policy. 

 Arrange academic activities that contribute to creating a stimulating research 
environment, such as seminars, invited speakers and opportunities to share research.  

 
4. UNIVERSITY RESPONSIBILITIES  
 
The University has responsibilities with regard to ensuring quality research programs, research 
environments and supervision. Among these are the responsibility to: 
 

 Provide policies and information promoting an equitable environment free of harassment 
and discrimination prohibited by the law. 

 Provide policies and information on academic integrity; the responsible conduct of 
research; the ethical conduct of research on human and animal subjects; safety and the 
appropriate handling of  hazardous materials (see ‘Academic Integrity’: 
http://www.mcgill.ca/integrity/; ‘Policy on Student Involvement in Research’, 2006-
2007 Graduate and Postdoctoral Studies Calendar, section 13.3; ‘McGill University 
Policy on the Ethical Conduct of Research Involving Human Subjects’: 
http://www.mcgill.ca/research/compliance/human/; ‘Environmental Health and Safety 
Policy’: http://www.mcgill.ca/adminhandbook/safety/environmentalsafety/).  
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 Provide information on all rules, regulations, guidelines, program requirements and 
policies pertinent to graduate studies. 

 Provide information on funding opportunities for graduate students. 
 Provide information, workshops and mentoring models for new supervisors, procedures 

for monitoring the quality of graduate student supervision and for providing constructive 
feedback to units and supervisors. 

 Establish criteria of excellence in supervision and graduate teaching appropriate to the 
various disciplines and suitably reward those who meet these criteria. 

 Specify allocation criteria for distributing fellowship and bursary support and awards in 
an equitable and transparent manner. 

 Monitor and report to the community on graduate completion rates, and graduate funding 
levels. 

 
5. CONFLICT PREVENTION AND RESOLUTION 
 
5.1 Conflict Resolution Policy and Departmental Dispute Resolution 
 Procedure 
 
Where to start 
 
Unfortunately, not every student has a smooth time while at McGill and some may find 
themselves in a situation requiring conflict resolution1. 
 
There are two different kinds of conflict resolution available to students at McGill:  
 

• informal conflict resolution, and  
• the formal grievance procedure.  

 
These procedures are intended to aid in the resolution of conflicts between graduate students and 
their supervisors (or supervisory committees) as outlined in section 10.1.3 (v) of the 2006-2007 
Graduate and Postdoctoral Studies Calendar (‘Guidelines and Regulations for Academic Units 
on Graduate Student Advising and Supervision – Responsibilities’). Students should always 
attempt to resolve such conflicts within their department before seeking outside assistance. The 
confidentiality of the issues raised at each step will be ensured to the greatest extent possible. 
 
Informal Conflict Resolution 
 
Although this type of conflict resolution is called ‘informal’, there are still steps that it is 
advisable to follow. 
                                                 
1 Students who are confronted by violent behaviour, discrimination, or harassment should immediately arrange 
to see the Dean of Students, the Associate Dean of Graduate and Postdoctoral Studies, a Sexual Harassment 
Assessor or the Ombudsperson. (The Ombudsperson provides a confidential information and referral service for 
conflict resolution, and can also be asked to act as a facilitator or mediator between two parties in dispute. The 
Office of the Ombudsperson offers informal conflict resolution in an attempt to resolve issues before they proceed to 
formal procedures. The Ombudsperson works independently to ensure that every issue is treated fairly and in 
accordance with the mission of the University. The Ombudsperson is not an advocate for the individual or the 
administration.) 
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The informal conflict resolution process involves several people, listed below, ranging from 
those closest to the student and his/her department to those furthest from them. The student 
should initiate informal conflict resolution by speaking with those who are closest to his/her 
situation. If, after having attempted to resolve a problem informally within the department, the 
student remains unsatisfied with the situation, he/she can move “one step up” in the process and 
consult with a different person. 
 
The following is the path to follow for informal conflict resolution. At any point in these 
procedures, the student can ask that his/her conversations and meetings be kept confidential. 
 
Step 1: The Supervisor 
 
Normally, the student’s supervisor is best placed to address any misunderstandings or resolve 
any conflicts.  If the student does not feel comfortable speaking to the supervisor, or if the 
discussions are unproductive, the student should contact the Graduate Program Director. 
 
Step 2: The Graduate Program Director (GPD) 
 
Each department that offers a graduate program has a professor designated as the Graduate 
Program Director. In smaller departments, this may be the Chair. Since he/she is knowledgeable 
about all the policies, both departmental and university-wide, relating to graduate studies in the 
department, the GPD is well placed to assist in the resolution of any problems that arise relating 
to the student’s progress in the program requirements. The student may request that the GPD 
serve as a mediator in the conflict. If the GPD is in conflict of interest, the student can also 
contact the department Chair. 
 
Step 3: The Chair of the Department 
 
The Chair of the Department should be contacted in cases where the GPD is in conflict of 
interest or if attempts by the GPD to mediate or resolve the problem have been unsuccessful. 
 
Step 4: The Associate Dean of Graduate and Postdoctoral Studies 
 
The Associate Dean of Graduate and Postdoctoral Studies is responsible for facilitating conflict 
resolution between graduate students and their supervisors or departments. Meetings are by 
appointment only, and are confidential. 
 
Formal Grievances, Appeals and Disciplinary Procedures 
 
Conflicts may arise which cannot be resolved through informal channels. In this case, the student 
may wish to file a formal grievance with the University. 
 
The grievance procedure can be used to file a formal complaint against any member of McGill 
University (staff or student) who infringes a student’s rights. The Code of Student Grievance 
Procedures can be found in Chapter 2 of the Handbook on Student Rights and Responsibilities 
[Green Book]. 
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The formal grievance procedure can be a stressful and time-consuming procedure. The 
formal grievance procedure should be used only when all informal channels fail. 
 
Initiating a formal grievance 
 
Before initiating a formal grievance, the student should be sure that he/she has exhausted all 
informal conflict resolution procedures described above. If this has been done, but the informal 
procedures have not been successful, the student must write a formal letter to the Chair of the 
Senate Committee on Student Grievances stating: 
 

• the grievance;  
• the procedures that have already been tried; and  
• how the student wishes this problem to be resolved. 
 

Once the student has filed the formal grievance 
 
McGill’s Code of Student Grievance Procedures (found in the Handbook on Student Rights and 
Responsibilities [Green Book]) outlines the procedures and people involved in a formal 
grievance. If the student becomes involved in a formal grievance procedure, he/she should read 
these thoroughly and review them with a person who has experience with the regulations. 
 
The people involved in a formal grievance 
 

• The Chair of the Senate Committee on Student Grievances  
• The Senate Committee on Student Grievances  

This committee is composed of five voting members: two academic staff, two students, 
and the Chair. These individuals make the final decisions regarding grievances.  

• A Legal Assessor  
The legal assessor is a non-voting member who is present at the grievance hearings and is 
responsible for observing the proceedings and ensuring that they conform to McGill 
University policy.  

• Witnesses  
The student, or the other party, may wish to bring witnesses to the hearing to testify in the 
case. Witnesses can be cross-examined by the other party.  

• The Student  
• The Respondent 

The respondent is the person (or people or representative of a University body, such as 
the Department) with whom the student has a grievance. 

 
Appeals 
 
If the student is dissatisfied with the outcome of the grievance, he/she may file an appeal. An 
appeal will only be granted: 
 

• Where new evidence which was not available to a party at the time of the original hearing 
has been discovered; or  

• Where a breach of natural justice has occurred; AND  
• Where the outcome of the case at the original hearing might have been substantially 

affected by any of the above circumstances.  
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Either party can file an appeal, and must do so within 14 days of receiving notice from the 
Senate Committee on Student Grievances of the results of the original grievance hearing.  
 
Important Resources 
 
Under the Code of Student Grievances, both the student and the party against whom he/she is 
grieving have the right to be accompanied by an advisor in all proceedings. The advisor must be 
a member of the University community and must not be paid for these services. Generally, an 
advisor is a member of the McGill community whom the student trusts and who is 
knowledgeable about University regulations and policies. Often, students choose an advisor from 
the McGill Legal Information Clinic, the Committee for Graduate Student Support, or the PGSS. 
 
McGill Legal Information Clinic  
 
The McGill Legal Information Clinic (MLIC) is operated and staffed by upper-year McGill law 
students, and offers service in both English and French. The Clinic serves both McGill and the 
greater Montreal community by providing information on a range of legal topics free of charge. 
The MLIC runs the Student Advocacy Program that advises and represents McGill students 
within the McGill community. It is highly recommended that students contact the Student 
Advocacy Program if they are thinking about filing a formal grievance. 
 
The Committee for Graduate Student Support 
 
The CGSS is a confidential support service for graduate students and postdoctoral fellows who 
feel their civil or human rights have been violated. Run by graduate student volunteers, the 
CGSS informs graduate students and postdocs of their options and refers them to the appropriate 
University and community services. The CGSS also administers the Trust Fund for Student 
Support, a financial assistance fund which can be disbursed to alleviate expenses incurred by 
students as a result of a violation of their rights. 
 
McGill’s Sexual Harassment Assessors 
 
There are several Sexual Harassment Assessors; they are appointed by the Principal. McGill’s 
Sexual Harassment Assessors provide information and advice, and work to educate the 
University community on matters relating to sexual harassment. An Assessor may act as an 
Advisor (for formal grievances), help resolve informal complaints or investigate formal 
complaints. 
 
5.2 Policy on Change of Supervision 
 
A provisional supervisor 
 
In some departments, a temporary or provisional supervisor is assigned to each student upon 
registration. Once the student has determined his/her precise area of study, he/she may be 
expected to change supervisor. The Graduate Secretary/Coordinator or Graduate Program 
Director should be consulted about the procedure for changing supervisor in this case. 
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Changing supervisor once a working relationship has been established 
 
Once a working relationship with a supervisor has been established, a student may feel it 
necessary to request a change of supervisor. Reasons for requesting such a change include:  

• a change in the direction of his/her research;  
• a sudden loss of funding;  
• conflict or incompatibility. 

 
Changing one’s research supervisor in any circumstance is a serious step and should only be 
undertaken if the student believes that the change is truly in his/her best interest. The following 
questions should be considered:  

• In the case of conflict or incompatibility:  
o Has the student tried discussing the problems/situation with the supervisor?  
o Has the student tried informal conflict resolution?  
o Have the discussions about the problems been sufficiently clear? Do both the 

student and the supervisor agree that there is a problem?  
o Have the student and the supervisor tried to remedy the problem?  

• Has the student sought advice from trusted colleagues and friends?  
• Has the student discussed the circumstances with the Graduate Program Director and/or 

Department Chair?  
• Has the student discussed with the supervisor (and/or Graduate Program 

Director/Department Chair) the implications of changing supervisor?  
• Has the student considered who else in the department will have the knowledge, 

experience, time, interest and funding to supervise him/her?  
• Has the student discussed changing supervisor with this prospective supervisor? Has 

he/she expressed an interest in supervising the student’s research? Is he/she willing to 
fund the student?  

 
Student’s responsibilities when changing supervisor  
While students do have the right to change supervisors, they also have certain responsibilities.  

• It is the responsibility of the student to provide sound reasons for requesting the change 
of supervisor. 

• It is the responsibility of the student to find a replacement supervisor, although the 
Graduate Program Director or Department Chair is expected to provide assistance, where 
necessary.  

• Once the student has found a replacement supervisor, he/she must inform the original 
supervisor in a timely fashion of his/her intention to leave, especially if the student is 
involved in ongoing research. It is important to be professional: the supervisor may have 
to find someone to replace the student and should be given a reasonable amount of time 
to find such a replacement before the student leaves. 

• It is the student’s responsibility to return any equipment, data, and resources that were 
entrusted to him/her by the original supervisor. The student must also ensure that the 
original supervisor’s intellectual property rights are respected within his/her new project 
(see ‘Policy on Intellectual Property’ and ‘Regulations Governing Conflicts of Interest in 
Proprietary Research’, 2006-2007 Graduate and Postdoctoral Studies Calendar, sections 
13.6 and 13.7, respectively). 
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Supervisor’s responsibilities 
 

• The supervisor is expected to treat the student’s request for a change of supervisor in a 
professional manner. 

• Supervisors are expected to guide their advisees through to final completion of their 
program, provided that the student’s documented performance remains satisfactory.  
However, in some cases, a supervisor may decide to terminate the relationship (for 
instance, if an insoluble conflict develops).  If this occurs, the supervisor, in consultation 
with the GPD, must ensure that the student will have continuous supervision for the 
remainder of his/her program and that funding commitments will be respected. 

 
Departmental responsibilities  
 

• Units must establish in writing clear procedures for dealing with changes of supervision 
and ensure that the resulting document is made available to students. 

• When the supervisor terminates the supervisory relationship, the department is 
responsible for assigning a replacement supervisor and ensuring that initial funding is 
maintained (if guaranteed in the department’s offer of admission). 


