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Leadership Development for Graduate Students: 
Intention for today

Graduate students have many opportunities to develop and apply new 

skills as they step into leadership roles during their studies – and they 

will most likely find themselves in leadership roles in their careers and 

communities.  The intention of this session is to introduce you to some 

resources to help you get involved and give you some time to consider 

your interests and passions.



Leadership Development for Graduate Students: 
Desired Outcomes

 Introduce some key McGill’s resources for graduate students

 Explore opportunities to develop and apply skills

 Facilitate networking & make some connections

Developing a mini-action plan to get involved for the next few weeks.



Leadership Development for Graduate 
Students: Agenda

 Introduction, Welcome & Check in 

 Warm-up Activity

 What is Leadership and leadership development

 Some opportunities for leadership

 Activity: what do you want to get involved in?

 Close and Final Questions



Collective intelligences set of rules



FACILITATOR: HOST 
AND GUIDE YOU

PARTICIPANTS: BE
ENGAGED, SHARE, 

INTERACT



Land Acknowledgement

McGill University is situated on 

the traditional territory of the 

Kanien’kehà:ka, a place which 

has long served as a site of 

meeting and exchange amongst 

nations. We recognize and 

respect the Kanien’kehà:ka as the 

traditional custodians of the 

lands and waters on which 

McGill University is situated.
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Learn more @ First People’s House: www.mcgill.ca/fph

http://www.mcgill.ca/fph


Check in

What have 

you stopped 

doing since 

the COVID 

crisis?

What do you 

want to stop 

doing?

What have 

you started 

doing since 

the COVID 

crisis? 

What do you 

want to start 

doing? 



Leadership Development for Graduate Students

Joseph C. Rost (1991) wrote an influential book called Leadership for the 21st

Century. For his research, he examined almost 100 years of leadership 
literature – articles, books, and research from the 20th century – and put forth 
a definition of leadership he found to connect, and concisely summarize, all 
previous literature. This definition of leadership is:

Leadership is an influence relationship among leaders and 
followers who intend real changes that reflect their mutual 
purposes." 

(Rost, 1991, p. 102).



Included in that definition of leadership, Rost (1991) identified four essential elements of 

leadership:

1. Leadership is a relationship based on influence.

2. Leaders and followers are the people included in the relationship.

3. Leaders and followers intend real changes.

4. Leaders and followers develop mutual purposes



Who has inspired you?

• In breakout rooms, you will have about 5-8 minutes to introduce yourselves, in groups of 
2 or 3.  Share your story about people in your life who have inspired you, supported you, 
encouraged you. 

• Maybe this is someone who is part of the reason why you are now studying what you are 
studying, why you are coming to McGill, why you persevered through challenges.

• We will ask some of you to share with the full group..



Retrieved from: https://www.sdiclarity.com/sdi-learning/effectively-developing-leadership-capacity/



How to get involved?

mcgill.ca/engage



How to get involved?

CCR (your Co-Curricular Record) and MyInvolvement –

an online portal for student engagement: 

involvement.mcgill.ca



How to get involved

pgss.mcgill.ca/en/involved

mcgill.ca/skillsets/

Post-Graduate Students Associations
bit.ly/LEDfacilitation

Post-Graduate Students’ Society

mcgill.ca/engage/overview/faculty-and-school-

associations/graduate-faculty-and-school-associations

https://pgss.mcgill.ca/en/home
https://www.mcgill.ca/skillsets/
http://www.mcgill.ca/cle/services/leadership-development/effective-discussions


How to get involved

all these areas offer opportunities to 
participate via attending workshops, 
volunteering, taking classes, joining a 

committee/team, etc. 

McGill 

Office of 

Religious 

and 

Spiritual 

Life 

www.mcgill.ca/morsl

mcgill.ca/wellness-hub/

www.mcgill.ca/sustainability/getinvolved

mcgillathletics.ca

mcgill.ca/branches-program

http://www.mcgill.ca/sustainability/
http://mcgill.ca/wellness-hub/
http://www.mcgillathletics.ca/
https://www.mcgill.ca/morsl/


ssmu.ca/student-life/clubs-services-isg/

https://ssmu.ca/student-life/clubs-services-isg/


Activity: what do you want to get involved in?



Reflection and  Closing

How do you see yourself as a leader now? 

What will help you? 

Where do you need to grow?



Thank you!

•Contact us at: 
leadership.training@mcgill.ca

mailto:leadership.training@mcgill.ca

