

McGill Accessibility Strategy – Workforce Subcommittee


ASIC WORKFORCE SUBCOMMITTEE ACTION PLAN PRIORITIES (DRAFT)

Goal #1: Increase Representation of Persons with Disabilities
	Objectives
	Priority
	Key Actions
	Key Stakeholders
(who needs to be involved or consulted)

	Conduct an end-to-end review of recruitment processes to identify potential barriers for persons with disabilities and to remove these wherever possible; ensure processes are designed with maximum accessibility in mind.
	1

	Review current processes (APO and Talent Acquisitions)
	APO
Central HR (Talent Acquisition) 
Hiring units
Equity Team

	Create an online resource for hiring managers and chairs of search committees on accessibility considerations in hiring;
	2
	Review resources available 
Update and/or create guide
	APO
Central HR (Talent Acquisition) 
Hiring units /Chairs
Equity Team



Goal #2: Support Faculty and Staff Retention
	Objectives
	Priority
	Key actions
	Key Stakeholders

	Create opportunities organized through the Equity Team for faculty, students, and staff with disabilities to come together in community.
	1
	Dec 3rd International Day of Persons with Disabilities events  
Disability ERG meetings with guest presenters/ community building activities
	Equity Team

	Establish, within the Equity Team, an employee resource group for administrative and support staff with disabilities.
	2
	Disability ERG for staff and faculty  
	Equity Team












Goal #3: Foster Disability Pride
	Objectives
	Priority
	Key Actions
	Key Stakeholders

	Revitalize and grow the reach and impact of the employee resource group for disabled staff, including by establishing: an active online forum, regular opportunities to connect and forge community; and professional development opportunities tailored towards the needs expressed by the group.
	2
	Disability ERG for staff and faculty meet in person and online, and has an active presence on MS Teams 
	Equity Team 
Central HR -Organizational Development Team 
Subcommittee on Persons with Disabilities

	Undertake multi-pronged efforts to educate staff and faculty about ableism and disability pride, including:
	
	

	· Marking commemorative dates including the International Day for Persons with Disabilities and Disability Pride Month.
	1








1
	International Day of Persons with Disabilities with keynote and other events; embedded in the academic mission and in partnership with a different Faculty every year 
 
Disability Pride Month is recognized and celebrated with posts to social media, What’s New, the McGill Reporter etc 
	Equity Team
Faculty partners

	· Increase communications that highlight the contributions of persons with disabilities to the community and the important ways in which members of the community can boost inclusion for persons with disabilities.
	1




1
	What’s New and McGill Reporter pieces centering persons with disabilities are published 
 
Equity Facebook page included posts centering persons with disabilities
	Equity Team 


	· Organizational Development and M.H.W. partners will include considerations for persons with a broad range of disabilities when addressing themes of psychological safety, inclusion, diversity, equity, and belonging – reflected in workshops and learning events with principles of universal design and consultative structures that facilitate co-creating a healthier workplace for all.
	1
	· Provide Organizational Development programs and workshops for leaders and administrative staff in accordance with the objective 
· Revise existing offerings for design, language, accessibility, underlying biases, types of exercises and examples to support the objective 
· Encourage and prioritize the promotion of MHW partner offerings in alignment with the objective (EG MHW Calendar, features…)
	Central HR -Organizational Development Team 
Equity Team 
HR Anti-black racism (ABR) Working Group Professional Exchange Program
New supervisors in Essential Skills for McGill Supervisors 





Goal #4: Fulfill our Duty to Accommodate
	Objectives
	Priority
	Key Actions
	Key Stakeholders

	Conduct a comprehensive review of accommodation policies and processes for faculty and staff with disabilities
	2
	Identify impacted policies and processes 
Review current policies and processes 
	Equity Team 
APO
Central HR (Disability management & LER)
HR Representatives in units

	Benchmark with other Québec and U15 institutions, to assess whether our standards can be improved in line with the full scope of our institutional legal obligations and with a view to first-in-class approaches to accessibility. 
	1
	Identify participating universities 
Conduct benchmarking research 
Compile date
Present findings/results
	Equity Team 
APO
Central HR (Disability management & LER)

	Develop a resource guide for managers and academic leaders on disability inclusion and the importance of understanding and taking responsibility in implementing accommodation measures.
	3
	Collaborate with stakeholders to identify useful information to share
Develop guide 
Share guide with possible users to obtain feedback
Publish guide
	Equity Team 
APO
Central HR (Disability management & LER)
HR Representatives in units 



2

