
SUMMARY 

REPORT 
FALL 2021 WORKSHOPS

Faye S i luk , Renee Pel l i ssier, 

& C laudia F lynn



Table of  Contents

• Introduction

• Our workshops

• Snapshot of student satisfaction

• Feedback on teamwork content

• Feedback on EDI content

• Workshop topic-specific feedback

• Relevance

• Areas for improvement

• Additional interests

• Key takeaways

• Get in touch



What is the Teamwork Initiative?

The Teamwork Initiative an innovative program within E -IDEA (Engineering 

Inclusivi ty, Diversity, and Equity Advancement) that teaches collaborative ski l ls 

while bui lding applicable knowledge around equity, diversity, inc lusion, and social  

justice.

In the Fal l  2021 semester, the Teamwork Initiative partnered with 7 courses to 

provide a total  of  20 workshops to undergraduate Engineering students. Feedback 

collected after each workshop indicates that students appreciated the presented 

material  and would l ike to continue learning about Teamwork and EDI.
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Global Snapshot

Out of  900 respondents:

- 90% satisfied with E -IDEA workshops

- 91% satisfied with the content

- 93% satisfied with the facilitator

“My favorite part of the workshop was the 
presenters' enthusiasm & knowledge”

- CIVE 418 Student
Collaboration and Communication



Student Feedback on

Teamwork Content

“My favor i te par t of  the w or kshop w as w hen 

they d isc ussed the d i ffer enc e b etw een a  

g r oup and  a  team .. . I  l iked  how  they explained  

that a  team  has m any natur al lead er s at 

d i ffer ent stag es in  the w or k w her eas a g r oup 

just has 1 lead er  thr oug hout.”

- C I V E  418 S t u d e n t  

C o l l ab o r at i o n  an d  C o m m u n i c at i o n

“Getting  to see how  even sm al l , 

inc onsequentia l g r oup ac tiv i t ies and  thei r  

d ynam ic s c an apply  to lar g er, h ig h -stakes 

team  effor ts  in  the pr ofessional  w or ld .”

- C H E E  456 S t u d e n t

T a s k vs  P r o c e s s

“I  l iked  the explanation of  the var ying types 

of w ays w e c an w or k tog ether. For  exam ple, 

the d i ffer enc e b etw een c ol lab oration and  

c ooper ation.”

- E C S E  223 S t u d e n t

C o l l ab o r at i o n  an d  C o m m u n i c at i o n



Student Feedback on

Equity, Diversity 

& Inclusion Content

“ I  enjoyed  the d isc ussion on im pl ic i t  b ias. I  

feel  l i ke th i s  i s  a  topi c  I  a l r ead y had  som e 

per spec tive on, b ut i t  m ad e m e r ec onsider  

the im por tanc e of  b eing  aw ar e of ones suc h 

b iases and  thei r  im pac t on ever yd ay l i fe.”

- E C S E  223 S t u d e n t

P o w e r ,  P r i v i l e g e ,  a n d  I m p l i c i t  B i a s

“H onestly, I  found  i t  one of  the b est 

w or kshops so far. Ther e's  a  lot of  b ias in  

g r oups and  i t  w as g ood  to m ention them . In  

m y g r oup I  found  ever yone had  b ias r eg ar ding  

eac h other  fr om  the ver y  f i r st  d ay w e m et, so 

ac know led ging this  b ias w as d efin i tely  a  g ood  

and  useful  th ing .”  

- E C S E  223 S t u d e n t

P o w e r ,  P r i v i l e g e ,  a n d  I m p l i c i t  B i a s

“ I  l iked  lear ning ab out how  d iver si ty  i s  m or e 

than just physic al  featur es, b ut a lso thing s l ike 

per sonal  b el iefs, values, and  your  upb r ing ing ”

- FAC C  100 S t u d e n t

P o w e r ,  P r i v i l e g e ,  a n d  I m p l i c i t  B i a s



WORKSHOPS



Collaboration and Communication

Workshop was implemented in:

CIVE 418
ESCE 223
MIME 352

Th i s i n teractive se ss ion i s  de signed t o  t e ach 

st u dents t h e k e y  c o mponents  o f  

c o llaborat ion, o f fer  pract ical s t rategies t o  

w o rk t o gether  e f fect ively, a n d pro vide a n  

o pportunity  t o  pract ice t h ese sk i l ls  w i th 

pe ers.



Collaboration and Communication

Out of  122 respondents:

- 93% liked the content overall

- Students were drawn to the teamwork and 

discussion aspects of  this workshop

Workshop was implemented in:

CIVE 418
ESCE 223
MIME 352



Collaboration and Communication

Workshop was implemented in:

CIVE 418
ESCE 223
MIME 352

Student Feedback:

“I enjoyed discussing the 
power dynamics”

- ECSE 223 “I liked how key topics were 
refreshed. At McGill, such 

workshops are being done 
frequently and I believe that by 
doing so, the core values will 

become accepted by all!”
- MIME 352

”I liked the discussions with the 
team as it was a good time to do 
some team bonding and talk 
about how we are going to work 
well together.” -ECSE 223

“I liked the introduction to the 
concept of psychological 
safety”

- CIVE 418

“More time could be spent on 
communication skills and 

examples rather than theories.” 
– MIME 352



Effective Meeting Skills

Workshop was implemented in:

CHEE  456
ESCE 211
MIME 352

A  go o d me eting i s  l i ke a  go o d c o nversation; 

t h e k e y i s  c o mmunicat ion. In  t h i s w o rkshop, 

s t u dents l e a rn bo th t h e i n terpersonal a n d 

t e chnical sk i l ls re quired t o  e n sure me etings 

a re e f fective, i n cluding a gendas, ro les , a n d 

mi n ute-taking



Effective Meeting Skills

Workshop was implemented in:

CHEE  456
ESCE 211
MIME 352

Out of  106 respondents:

- 93% liked the content overall

- Students really enjoyed getting to know 

others in the class through group 

discussions, Slido polls, and Reddit 

scenarios



Effective Meeting Skills

Workshop was implemented in:

CHEE  456
ESCE 211
MIME 352

Student Feedback:

“The answers shared by other students. Gives a good 
sense of where everyone's head is at mentally and 
helped me feel like I'm not alone.” - CHEE 456

“My favorite part was the fact that everything learned is 
part of real-life practice” - MIME 352

“I enjoyed the examples from the guest speaker related 
to the most relevant points of the ted talk. It provides a 
deeper understanding of what’s behind the scenes in 
the workplace and of what resembles to our meetings in 
student projects.” – ESCE 211



Managing Group Conflict

Workshop was implemented in:

ESCE 223
MIME 352

In  t h is w o rkshop, s t u dents  l e arn t o  

d i f ferentiate be tween c o nstructive a n d 

de structive c o nfl ict, a pply c o mmon 

a pproaches t o  d i f ficult  c o nversat ions, 

a n d a n alyze c a se st u dies t h at a l low 

t h em t o  a pply t h e t h eory  i n  re latable 

re al-world sc e nar ios.



Managing Group Conflict

Out of  123 respondents:

- 94% liked the content overall

- Students enjoyed the use of  technology in 

this workshop and loved the reddit post 

analysis

- Thoroughly enjoyed the discussion and 

showing the different conflict types

Workshop was implemented in:

ESCE 223
MIME 352



Managing Group Conflict

Workshop was implemented in:

ESCE 223
MIME 352

Student Feedback:

“I liked how the presenter used the Thomas-
Kilmann model to visually represent 
different personalities with respect the axes: 
assertiveness and cooperativeness.”

- ESCE 223

“How to apologize for my 
behavior.” – MIME 352

“My favorite part was that it presented 
situations that are likely to occur in an 
engineering environment as well as 
solutions we could apply in such 
situations.” - MIME 352

“How you can have different ways of 
dealing with conflict depending on 
who you’re with” - ESCE 223

“The discussion of the 
relative strengths of the 
conflict types” - ESCE 223



Giving and Receiving Feedback

Workshop was implemented in:

CIVE 418

Th i s i n teractive w o rkshop c o aches 

st u dents i n  g i v ing a n d re ceiving 

c o nstruct ive fe edback a midst  t e am 

c o nfl icts  a n d c o mplex po wer 

dyn amics. 



Giving and Receiving Feedback

Workshop was implemented in:

CIVE 418

Out of  4 respondents:

- 100% liked the content overall

- Everyone was a fan of  the skits in this 

workshop as well as the Slido polling



Task vs. Process

CHEE 456

In  t h is h a n ds-on w o rkshop, s t u dents  

u se pl a ydough t o  e xplore t h e d i fference 

be tween t h eir pro ject  t eams’ t a sk a n d 

t h e pro cess o f w o rking t o gether.

Workshop was implemented in:



Task vs. Process

Out of  58 respondents:

- 92% liked the content overall

- Students loved working with playdough and 

building on other people’s models

- The discussion portion at the end was also a hit

Workshop was implemented in:

CHEE 456



Task vs. Process

Student Feedback:

“My favorite part was letting students [speak] up about how they actually feel... Tensions 
were high during the final portion of the lecture where students who have clearly bottled up a lot 
of their emotions and thoughts regarding the education system finally felt like they had a voice…

I feel that normalizing this kind of open conversation is beneficial to us all and applaud 
the facilitators for guiding us to it. Furthermore, it was commendable that the profs present let 
the student vent their thoughts on the matter without feeling attacked or targeted. 

All in all, it was a breath of fresh air."
– CHEE 456 Student

CHEE 456

Workshop was implemented in:



Exploring Personal Values

FACC 100

S t udents  a re g i ven t h e o pportunity t o  

i n vest igate t h eir o w n st rengths a n d 

c h allenges a s  a  t eam me mber a n d be gin 

t h inking a bout w h at  k i nd o f  l e aders t h ey  

h o pe t o  be  a s  t h ey  e xamine t h e 

c o nnections be tween t h eir pe rsonal va lues 

a n d t h eir  be havior o n  a  t e am.

Workshop was implemented in:



Exploring Personal Values

FACC 100

Out of  252 respondents:

- 88% liked the content overall

- Students loved the personal value 

assessment quiz

- Engaging in breakout rooms was an 

awesome way to meet new people

Workshop was implemented in:



Exploring Personal Values

FACC 100

Student Feedback:

“I liked that it focused on values, rather than traditional 
"personality type" assessments. This felt more accurate 
to who I am, and not like I was being forced into a box.”

– FACC 100

“Learning about myself and how I work in a team, it 
makes me think about my actions in a different way and 
better understand how to cope with conflict.” 

– FACC 100

“The explanations of how the "values I value" affect not 
only my behavior but who I am in general as well as the 
balance I have in my life.”

– FACC 100

Workshop was implemented in:



Power, Privilege, and Implicit Bias

FACC 100
ESCE 223
ESCE 321

Equ ity, d i versity, a n d i n c lus ion (EDI ) a re 

i n creasingly re cognized a s c rucial 

c o ncepts  i n  En gineering; h o wever, 

s t u dents ra rely h a ve t h e o pportunity t o  

se e  i t  a pplied i n  a c t ion. In  t h is  se ss ion, 

s t u dents a re  i n troduced t o  t h e c o re 

c o ncepts  o f  EDI  t o  u se  a s  a  l e ns t h rough 

w h ich t o  v i ew t h eir t e am e xperience.

Workshop was implemented in:



Power, Privilege, and Implicit Bias

FACC 100
ESCE 223
ESCE 321

Out of  222 respondents:

- 87% liked the content overall

- Students appreciated resources that 

allowed them to reflect on their  own 

privilege (ex. Privilege checklist, Wheel of  

Power)

Workshop was implemented in:



Power, Privilege, and Implicit Bias

FACC 100
ESCE 223
ESCE 321

Student Feedback:

“My favorite part was the ability to step back and really 
look at myself, how I've treated others, and my own 
accomplishments in a deeper way.” – FACC 100

“Learning about microaggressions” – ESCE 223

“Buzzfeed quiz was eye-opening, quantifying 
privilege is interesting.”

- ECSE 321
“Being able to listen in and talk about issues 
that generally does not come up during 
engineering courses.”

- ESCE 223

“Wheel of power, can see it in everyday life.” – ESCE 223

Workshop was implemented in:



Relevance

Out of  900 respondents:

- 90% thought the workshops were relevant to

their  class

- 90% thought the workshops were relevant to 

engineering

- 87% thought the workshops were relevant to 

their  life in general



What Can We 

Improve for 

Future 

Workshops?

More discussion

Increased use of Slido/polling questions

More real-life scenarios

Physical space/ Interactive classrooms



What Additional Topics do 

Students Want to Learn About?

Leadership qualities

Presentation skills

Work life balance

Teambuilding/task delegation based on skill

Professional communication

How to get an internship/ engineering career opportunities

More EDI content (gender equity, mental health...)

"I would like to learn about how to promote gender 
equality in the workplace... I have heard personal 
stories about women feeling under-
appreciated/compensated in the workplace and I 
would like to know what I can do to bridge that 
gap.”

- ESCE 223 Student



Key Takeaways 

Overall, students and faculty are satisfied with the workshops 
and wish to continue partnering with E-IDEA.

Students respond very well to live polling and case studies. We 
will ensure all future workshops incorporate these elements.

We significantly reduced any content repetition by dividing 
workshops into early, mid, and late-stream foci.

Based on student feedback, we will develop new workshops in 
Leadership and Professional Communication (to be 
implemented Fall 2022).



TO LEARN MORE OR 

GET INVOLVED:

Contact us at

eidea.engineering@mcgill.ca

mailto:eidea.engineering@mcgill.ca

