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INVENTION DESCRIPTION AND BUSINESS POTENTIAL
Date:
Family Name, Given Name: 
Department:





Report of Invention Number:

Title of Invention:





 
What is your invention? 
What need are you addressing? What are the problems, conditions or events that could make this invention successful?

Which market are you addressing? Who could this be sold to?  What are the characteristics of the target market (demographics, size, growth rate)? 
What is the value proposition to the customer? Why would they buy this product/service or product/service derived from the invention? What are the benefits to the customer?
What is your competitive advantage? Who are the competitors/alternative solutions? What are customers doing now?  What unique characteristics do you have that would give you an advantage? Is your invention patentable or otherwise protectable?
What actions have already been taken/the current status? Conducted market research? Validated stakeholders? Built a prototype?
Who are the promoters/managers?  List current team members. What additional talent do you need to validate the invention? 
Who are your advisors?  List other faculty and other advisors if you have them and/or background or expertise of advisors that you would like to find.
