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SUSTAINABLE LABS WORKING GROUP 
(SLWG) 

Notes from meeting April 6, 2017 2:00-3:30 pm, 3610 McTavish, Room 430 

Present: Christian Bouchard (Chair), Jerome Conraud, Graham Currie, Alexander 
Dow, Anne-Marie Durocher, Stephanie Leclerc, François Miller, Teodor Mocanu, 
Kathleen Ng, Wayne Wood  

 

ITEM 1. REVIEW AGENDA AND NOTES FROM PAST MEETING 
No changes were made to the agenda.  

ITEM 2. BUSINESS ARISING 
The group congratulated Christian and Stephanie, who were part of the “IT Asset Management Regulation”project 
team that received a Catalyst Award in the Operations category at the Gala event earlier in the week (April 3).  

WORKING GROUP REPORTS 
SUSTAINABLE LABS IN EHS CHECKLIST/GUIDE FOR RESEARCHERS 
Re. sustainability section in EHS checklist/guide for researchers. EHS had already sent out a member advising that 
there was a sustainability element in the inspections. Further to the last meeting, a memo about the guide co-signed 
by the OVPR&I [Office of the Vice-Principal (Research and Innovation)] was to have been sent prior to beginning the 
next cycle of lab inspections.  

• Christian and Anne-Marie were following up about the status of the memo; Francois offered to provide 
assistance if necessary.  

• The guide was available on the sustainability website as well as OneDrive (“Shared with all”). 
• The results from the inspections using the sustainability section – currently on paper forms - had 

inconsistent data that would require further clarification. Integration into the MyLab module was still 
pending. 

ACTION:  
• Add revision date to the Guide.  

STUDENT TRAINING IN SUSTAINABLE LAB MANAGEMENT 
Alex and Sean had submitted their exit report (available on the SLWG website). Alex mentioned that Sean was 
looking for a member of the team to take over for Science after his departure. 

LAB WASTE MANAGEMENT 
The company continues to come every two weeks for collection from Claire Turbide and was hoping to get more 
volume. Stephanie indicated that  

• once we had a contract in place with a (better) recycler, we could request bins just for the plastics: those 
already involved with the lab waste pilot project could continue the practice and others could join in. 

VISION FOR 
SUSTAINABLE 
LABS AT MCGILL 
Engage the University community; 
promote and recognize efforts to 
reduce material, water, and energy 
consumption while maximizing cost 
savings; improve safety and 
accessibility through optimizing 
operations, training and awareness. 

Approved by the SLWG 30 January 2015 
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• it was possible to have multiple companies handling our residual materials, given the high volume of 
garbage, paper/cardboard and glass/metal/plastic being generated. The nonprofit currently doing the 
collection could also bid for the contract but would need to cease if another bidder won the contract. 

Re. the Waste Reduction and Diversion Task-Force (WRDTF):  

• Things were complicated because waste had originally been regionally managed based on five different 
zones downtown (including Durocher, downtown sans residences, and downtown residences) and two 
zones at Macdonald campus. However, operationally this had turned into three zones and two teams 
managing the zones. As such, a discussion with Christian, Peter Knox, Donald Nycklass and George Lazaris 
would be necessary to optimize the collection route.  

• The contract would  
o have a clause indicating that the University should provide a modicum of sorting, but the recycler 

would be required to maximize sorting as well as refunds for recyclables; and 
o require that autoclaved and decontaminated material should be treated as regular waste without 

a surcharge for service. 

VISION2020  
PROPOSED ACTIONS FOR 2017-2020 
Francois provided an update to the group regarding the process to date on the 2017 Climate and Sustainability Action 
Plan.  

• Regarding the high-level objectives proposed of obtaining STARS Platinum and carbon neutrality: unlike the 
former, there was no formal/external validation – rather, in the case of most institutions, this was a self-
proclaimed status.  

o Ideas that would contribute to STARS Platinum included development of a waste reduction plan, 
LEED Operations and Maintenance, improving accessibility and sustainable labs. 

o Ideas for carbon neutrality included construction of a bike center, hiring of a climate officer, 
establishing a green vehicle policy, and a carbon responsibility program. 

• For initiatives regarding sustainable labs practices, then, in addition to the training for lab users and launch 
of the sustainable labs awards, the development of a sustainable labs design process was added as 
discussed at the previous meeting. As there was no objections raised by the SLWG members present, these 
actions would de facto be left in the draft Climate and Sustainability Action Plan. 

• Next steps:  
o Report on community conversations on carbon neutrality would be complete by the end of April. 

 These were meant to raise excitement and educate the community about carbon 
neutrality. 

o Taskforce of Academic Experts 
 This group was asked to define details of carbon neutrality, including 

• defining the system boundaries (scope of emissions to consider) and the timeline 
(what should the target date be – ambitious realism: carbon neutrality could be 
longer term target but not necessarily during 2017-2020); and  

• how to engage with the academic community so that the experts can get 
involved with the challenge (applying their own research and teaching on 
campus as a living lab, generating new knowledge to help carbon neutrality on 
campus.  

 The next step would be discussing who should be paying if there is a cost associated with 
it.  
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o Advisory Council meeting May 24 
o Final version of Climate & Sustainability Action Plan: June 

• All actions should be completed by 2020. 

The approval process for the actions is still unclear. Senate should probably be advised, and the high-level objectives 
should probably go to the Board for approval (vs. the actions and deliverables, which were more administrative and 
the P/VPs’ approval could be sufficient). Alex advised that if there was a large academic component (vs. largely 
visionary), Senate would likely to be approve it. 

Stephanie providing a few clarifications about procurement practices. 

• The Procurement Policy did not apply to specific goods; rather, where possible, the University develops 
minimum standard requirements for application by buyers. 

o These currently apply for IT equipment acquired using operating funds (not yet for research 
equipment). 

o For vehicles, purchasing procedures would exceptionally apply to both operating and research 
funds based on minimum standard requirements for intended use. There were currently 6-7 
categories of vehicles, including heavy equipment like tractors and hazardous waste transport: for 
categories with no alternatives (ex. hybrid option) available, the idea was to purchase a model that 
was among the top 5 energy efficient ranking for the category. 

• Buyers are encouraged to ask suppliers about the environmental profile and declarations for specific 
products. Before we run we need to walk, and that meant quantifying and communicating. 

• McGill’s travel supplier has guaranteed lowest price, and if not there is a refund mechanism in place.  
o Some researchers had found themselves stranded because they had purchased their trip outside 

of the OPC and had to seek assistance from Procurement.  
o As such, anyone who finds a cheaper flight should advise the supplier so that this could be 

matched. Christian corroborated this in his experience, indicating that they not only matched the 
price but provided another $15 discount. 

o Moreover, the travel supplier provides a monthly report on GHG emissions per flight per segment. 

CAPITAL ASSET MANAGEMENT PROJECT UPDATE 
Stephanie indicated that 

1) For IT assets: roll-out was ongoing. After reuse, everything would be sent to Hazardous Waste 
Management in the end – nobody should be abandoning their materials in common areas like hallways. 
• The list of IT asset stewards should be finalized by the end of the month. 
• A meeting would be held with Macdonald campus staff to ensure that they understand their 

responsibilities under the IT regulation: this would not change their tasks but simply formalize the 
roles. 

• She and Simon would be providing training, which would be extended to self-funded units which 
had been unaware that they could access used computers from the other parts of campus. 

2) Research equipment: this is the next area of priority. 
• a memo was issued last week by the VP Administration and Finance and Vice-Principal (Research 

and Innovation) about use of tri-agency and American grant funds for compliance reasons. 
• Processes and procedures for disposal of used/End of Life equipment were being tested. If 

successful, these would be rolled out to cover all research equipment, including CFI (where most 
material was coming from). 

i. This issue had been raised in the past 2-3 CFI audits, but this is not an issue only at McGill. 
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ii. There was much resistance from some areas as this was asking for extra effort from 
researchers and their teams. 

3) Vehicles: as mentioned earlier, work was ongoing to draft purchasing procedures for acquisition to 
disposition of used/End of Life vehicles. 

4) Materials: visualization of gate-to-gate life cycle of materials during their time at McGill.  

As mentioned at the last meeting, asset management was very complex due to McGill’s decentralized processes. 
There was hope that a proper receiving module would be available in a few months to enable tracking of materials 
under $10K. 

ITEM 3. NEW BUSINESS 

3D PRINTING AT MCGILL 
Alex provided an overview of some 3D printing practices at the University: 

• Libraries: free 3D printing, but training required to prepare model (more user responsibility). 
Procedures provided online. Access available to all. 

• The Cube: turnkey service for 3D printing at cost (paid to EUS). Located in Macdonald Engineering 
Building (Mechanical Engineering). 

There was some discussion around the university about formalizing 3D printing hubs that are better supported by 
the central administration to ensure that risks are managed: these include security, intellectual property, health and 
safety, air quality (adequate ventilation), waste, plastic, whether software meets confidentiality requirements, etc. 
Fund could also be attached as relevant.  

Stephanie had apparently attempted to contact The Cube for a meeting, but they had been unresponsive, reassuring 
that the purpose was to work with the group to meet the needs of the community rather than an opportunity for 
the administration to interfere with undergraduate activities. 

ACTION:  
• ALEX to provide STEPHANIE with the contact for The Cube. 

OVERHAULING SLWG PROCEDURES/COMMUNICATIONS 
This item had frequently adjourned, therefore this would be the first item for next meeting. The intent was to 
formalize procedures and membership, like that of the University Lab Safety Committee. 

ITEM 4. OTHER BUSINESS 
[n/a] 
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