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Faculty of Education 
Faculty Council 

MINUTES 
October 7th, 2020  
10:00 a.m. to noon 

Zoom 
 
Present:  
Elected members:  Professors Caroline Riches, Bronwen Low, Ingrid Sladeczek, Tina Montreuil, Benoit 
Gentil, Tyler Churchward-Venne, Mrs. Nada Abu-Merhy, Mrs. Donna Wilkinson, Ms. Vanessa Gold, Ms. 
Chloe Adoutte, Ms. Mu Rong, Yang, Ms. Marcela Isuster, Mr. Stephen Peters 
 
Non-elected members: Professors Dilson Rassier, Nancy Heath, Alain Breuleux, Marta Kobiela, Victoria 
Talwar, Julie Côté, Steve Jordan, Ms. Allyson Noftall 
 
Regrets:  Mr. Enoch Leung  
 
1) CHAIR’S REMARKS 
 
Dean Rassier gave an update on COVID-19: 

• The Faculty is establishing a communication process that is as clear and direct as possible in this 
evolving situation.  We follow up on University Communications with information at the Faculty 
level to address situations specific to our Faculty without going against the principles of the 
Health authorities of Quebec and the EOC. 

• The Dean has had ongoing meetings since the beginning of the pandemic with Department 
Chairs, Associate Deans, the Communications Office and Human Resources several times a 
week; as well as the University Senior Administrative Group including the Provost and the EOC 

•  As of October 6th, we are now in the Red Zone in Montreal and we received new directives to 
ensure a safe environment for anyone who needs to work in the Faculty.  The majority of 
courses are now being delivered remotely except for a limited number of courses with a 
component deemed essential to be taught face-to-face by Program Directors, Chairs and 
Instructors.  Courses that fall in this category may also be reviewed based on future Red Zone 
restrictions. 

• As of October 8th, all research with human subjects on campus must stop with the exception of 
research in a hospital setting or Orange Zones.  

• The building is still open but individuals who wish to work in the Faculty must resubmit their 
individual requests.  Small group activities will be stopped completely. 

• Winter teaching activities and research on campus: Prof. Breuleux is part of an Academic Group 
that is planning two or three scenarios for teaching on campus this winter consisting of tier 1 
courses that are deemed essential to be taught face to face; tier 2 courses that are essential to a 
program but can be taught remotely and so on.  Research on campus this winter is being 
reviewed on an ongoing basis. 

 
Dean Rassier gave an update on anti-racism – McGill plans and the role the Faculty will play: 

• On September 30th, Principal Fortier announced the University’s action plan to address anti-
black racism.  Provost Christopher Manfredi, consulted with the Deans and with key members of 
McGill’s Black community, including the Black Students’ Network, the Dr. Kenneth Melville 
McGill Black Faculty Caucus, the McGill Black Alumni Association, and the Subcommittee on 
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Racialized and Ethnic Persons. The resulting Action Plan outlines the University’s commitment to 
an initial five years of concrete measures that will enhance equity and inclusiveness for Black 
students, faculty, and staff. Approximately $15 million has been allocated to the implementation 
of the plan. More information about the Action Plan to Address Anti-Black Racism can be found 
here  
 

Dean Rassier gave an update on the informal EDI committee: 
• The Faculty Equity and Diversity Ad Hoc Committee in the past met twice a year and consisted 

of a representative from each department, EDUS, EGSS and the Admin & Support staff to bring 
issues to the committee.  It was a conversation with no agenda or minutes.  We will now be 
forming a formal committee at the Faculty level.  The EDI committee will report to the Dean’s 
office. The composition is still to be decided based on input from different groups.  There is 
currently no specific mandate yet but the Dean will work with Prof. Campbell’s office, Associate 
Provost, Equity and Academic Policies, so that the committee is aligned with the action plan 
from the Provost’s office. Consultations will begin in the Faculty in the next few weeks. The 
Dean may present the guidelines for the committee at the next Faculty Council. 

 
Dean Rassier informed Faculty Council that the Dean’s office had received a letter from EDUS with calls 
for action on the anti-racism issue and a meeting has been set up with EDUS.    
 
 
2) ADOPTION OF THE AGENDA OF OCTOBER 7TH, 2020  

Prof. Montreuil moved and Prof. Jordan seconded the motion to approve the Agenda. 
MOTION CARRIED 
 

3) APPROVAL OF MINUTES OF MAY 13TH, 2020 
Prof. Jordan moved and Prof. Sladeczek seconded the motion to approve the Minutes of May 
13th, 2020. 
MOTION CARRIED 
 

 
4) Question regarding guidelines for merit assessment that explicitly reduce or eliminate incentives 

for professional travel associated with research, teaching and service activities (Appendix 
071020Q1)  

 
Dean Rassier addressed the question submitted by Prof. Bronwen Low.  The Faculty does not put 
incentive on any air travel for tenure or merit evaluation or reappointment.  Evaluations are based 
on research, teaching and services which is aligned with the McGill guidelines.  
Prof. Heath suggested it might be helpful for the ADRI office through Offering to offer some 
workshops and information on how to increase international engagement and leadership while 
respecting the climate issues and restricting travel.  Early career professors can benefit from 
learning ways that are recognized and acknowledged in terms of international promotion.  It is 
possible to decrease the carbon footprint while growing our internal reputation.   

 
 
 
 
 

https://reporter.mcgill.ca/mcgill-releases-anti-black-racism-action-plan/?utm_medium=email&utm_campaign=wn_Oct01_unknown&utm_source=whatsnewstaff&utm_term=McGill-launches-Action-Plan-to
file://campus/deptshare/EDUCATION/Dean's%20Office/DEAN'S%20OFFICE/GENERAL/Univ-Faculty-Deanary%20affairs/Faculty/Faculty%20Council/Faculty%20Council%20Steering%20Committee/2020%202021%20docs/Appendix%20071020Q1%20Travel%20Merit%20Question.pdf
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5) CONSULTATIONS & REPORTS  
 

ASSOCIATE DEAN ACADEMIC PROGRAMS  
 

• Fall 2020 enrolment & admissions. Overall, as of today, we are exceeding our targets by about 
20 students (320 vs 299 last year). PhD registrations are very stable. Graduate certificates are on 
the rise: 59 versus 29 last year, mainly due to the success of the new Grad. Cert 3 in Educational 
Leadership. MA enrollment slightly down (208 versus 220). 

• Strategies in place by ISA to face major challenges with placement of students in the B.Ed. and 
MATL programs.  

• Discussion sessions scheduled with students on Fall 2020 experiences with remote learning.  
EDUS asked to clarify if these discussions were the same as the TLS forums and if TLS was 
sharing their feedback from these forums with the Faculty of Education.  The Dean responded 
that the Faculty of Education discussions were initiated based on a request by the Provost for 
student feedback on remote learning to improve the experience.  Prof. Breuleux will reach out 
to TLS for an update on their forums.  

• Winter 2021 academic planning and operations. Teaching activities are expected to be 
conducted remotely with exceptions only for course activities deemed essential, that is for 
which there is no way to achieve the course/program learning outcomes without in-person 
presence on campus.  

• Bourses d ’excellence for student teachers and FE4. Funding has been confirmed for both, and 
processing is underway. Over 300 bursaries are expected to be distributed for a total of 
$1.8M.  A request was made for departments to be provided with a list of students who 
received a bourses d ‘excellence so that they may be congratulated.  Prof. Breuleux will look into 
this. 

• Reminder about myPath for Graduate Students, as a potential resource for doctoral students in 
this difficult time: a network of tools and programs that provide PhD students with ways to 
identify their goals and to create an Individual Development Plan (IDP).  Graduate Program 
Directors are advised to look into my Path and recommend it to their doctoral students. 

• An update was requested on the McCall MacBain Scholarship.  The recommendations are due 
Friday, October 9th 2020. 

 
 

ASSOCIATE DEAN RESEARCH & INNOVATION 
 

• Research Resumption/Ramp Down Safety: We are working together with Prof. Kobiela, AD 
Infrastructure and the Committee on Research Resumption to support research resumption and 
ramp down as needed according to directives.  

• New Initiative Offering Q & A: A new Q & A has been instituted every Wednesday afternoon 
with Offering. Some times we have topics, other times it is just a virtual drop in for researchers. 
Researchers should be encouraged to watch and attend. 

• Research Participant Recruitment: We are working on finding ways for graduate students and 
faculty to recruit participants online. Currently, researchers or graduate students can share 
their project that they are seeking recruit for with Offering (Ana Monteiro) and it will be posted 
on our Faculty of Education website. The information needs to be a single title or the project 
with a link to find more information.  Graduate students interested in having their work 
featured must complete an application to confirm and show proof that they have Ethics 
Approval to recruit online (the REB approval number).  If researchers were recruiting with flyers 
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and they are now recruiting online, they require an amendment.  Prof. Heath is going to follow 
up to see if information can be shared with the EDUS newsletter.  Any other suggestions would 
be appreciated. 

• ADRI/Offering Business as Usual: Pre-tenure mentoring will occur as usual with our fall 
meetings in November, continued support around grant and award supports; the first meeting 
was held  to develop faculty strategic research collaborations and plan to continue; the first 
Faculty Advancement Leaders meeting is about to take place to prepare faculty to participate 
actively with advancement fundraising activities. 

    
ASSOCIATE DEAN INFRASTRUCTURE  
 
Updates on Construction Projects: 
• Construction for the Francis Chan Learning Commons Project on the first floor is scheduled to begin 

this fall. 
• The Science Laboratory Project on the third floor is nearing tender. The lab has been cleared out 

(with movers moving the final items today) and construction is set to begin in the fall.   
• The Envelope, which is the basin and the landscaping around the building, is ongoing. 
 
Updates on COVID Building Access: 
• This summer, the Education buildings were first opened up for item retrieval, followed by small 

scale activities, and followed by research resumption. Initially, access was restricted to cases where 
the individual provided justification for why the activity could not be conducted efficiently at home. 

• In mid-August, the university began asking 25-30% of non-academic student-facing staff to return to 
campus. All units, in coordination with the Dean’s office, established rotating schedules for their 
staff. Student-facing staff without a medical exemption returned to work in early September. In 
addition, faculty and students were allowed to request access for small scale activities for groups 
and without justification for why the activity could not be done efficiently at home. The AV Center 
opened back up in early September, as well. 

• In mid-August, we also learned that the Education building was designated a Teaching Hub, with 8 
classrooms designated as teaching classrooms on 5 of the floors. Rooms were also designated as 
waiting areas for students and as self-isolation rooms for both staff and students. The EOC also 
permitted us to have face-to-face courses in the Currie Gym. Faculty were asked to survey their 
students for interest in attending face-to-face courses. In the end, based on student interest, only 1 
course in ECP, 2 courses in DISE, and 3 courses in KPE proceeded with some face-to-face courses. 

• In late September, the city of Montreal moved to “Orange alert,” followed by a “Red alert” one 
week after. Red alert will be in effect until October 28, 2020. While in Red alert, the following 
restrictions are in place: 
o Staff, faculty and students should only come to campus in cases when the work cannot be 

conducted efficiently from home. Student advising will continue to be done remotely. 
o All existing small-scale activities after October 8 are suspended. Individuals must re-apply for 

small-scale activities. 
o On-campus research activities that do not involve human participants may continue on 

campus, provided that: (a) the activities cannot be carried out efficiently remotely and (b) the 
research has Faculty approval. 

o Data collection involving human participants will not be permitted in any location deemed in 
the Red Zone, except for research taking place in a hospital setting. Note that this limitation will 
be re-evaluated as the COVID situation evolves and exceptions may be made at a future date. 
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o Instructors were only permitted to continue face-to-face teaching in cases in which the face-to-
face component was absolutely necessary. This left only one face-to-face course in the Faculty 
(in ECP). 

o Audio-visual equipment loans will continue to remain open, although with reduced hours. 
 
 
LIAISON LIBRARIAN AND COORDINATOR  
 
Changes in support: 

• For all DISE library sessions and consultations contact Sharon Rankin (Marcela Isuster is still the 
contact for Ph.D. students) 

• Emily Kingsland who serves ECP is currently on leave. For any type of request please email 
hssl.library@mcgill.ca  

• KPE should still contact Marcela Isuster 
Pick Up service: 

• Education Curriculum Resources Centre’s collection is now available through our pick-up service. 
The service is only available for Regular Loans books.  

McGill Collection Management Facility: 
• A significant portion of the Library’s low use collection will be relocated off campus to a 

dedicated collection storage facility. This relocation will increase the available study and work 
space for the McGill community.  The following books will go: 

o Materials not loaned for previous 5 years  
o Materials not used in the library for the last 5 years 
o The exception will be if it less than 10 years old 
o Bound journals  

• Lists of books that fit the above criteria will be soon posted for Faculty review.  
• Link for library workshops 
• Link for systematic review videos   

 
EGSS 
 

• EGSS has three new elected representatives Azadeh Javaherpour (President), Nikasha Tangirala 
(VP Equity & Diversity), and Marta Cotrim Gerin de Moraes (PGSS Rep) who will be transitioning 
into new roles this month.  

• We are only prioritizing what we offer based on what can be feasibly done because the EGSS 
council is small. 

• Our upcoming Travel awards and student initiative awards are on track. The new council is still 
adapting the travel awards application to suit remote contexts but students can apply by 
answering the questions on the application as best as possible. This award may be used to cover 
conference fee costs. Deadline to apply for Travel Awards is November 1st, and the deadline for 
Student Initiatives is November 15th.  

• The EGSS conference will be online this year, hosted by an outside host.  Deadlines for the EGSS 
conference will be in December. 

• Students are concerned about workday and not being paid. Employees are having trouble 
logging on, solutions provided are ineffective, students want to know about the demographics 
affected by workday - is it primarily students? 

mailto:sharon.rankin@mcgil.ca
mailto:hssl.library@mcgill.ca
mailto:Marcela.Isuster@mcgill.ca
https://apps.library.mcgill.ca/workshops-and-tours/
file://campus/deptshare/EDUCATION/Dean's%20Office/DEAN'S%20OFFICE/GENERAL/Univ-Faculty-Deanary%20affairs/Faculty/Faculty%20Council/Minutes/Minutes%202020-2021/%E2%80%A2%09https:/web.microsoftstream.com/channel/f15b1ebe-8d4e-4847-849d-71800e0d89b8
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Dean Rassier informed EGSS that the Faculty has formed a committee to deal with Workday 
problems and issues that provides feedback directly to the Provost office. 

 
 
EDUS 
 

• EGSS elections will take place shortly 
• Focus has shifted to communicating students concerns and questions with offices such as ISA 

and sharing the information back to the students in a timely manner.  EDUS is looking for new 
ways of communicating with students including sharing information on their website and social 
media. 

• Prof. Heath enquired if EDUS would consider sharing videos on their website about why 
undergrads would consider a graduate degree, a subject usually discussed in undergraduate 
classes which are now being taught remotely.  EDUS was in favor.   

 
 

6) VARIA 
 

• The Dean announced the partnership of the McGill University’s Faculty of Education and the 
Trafalgar School for Girls CoLab. A first of its kind in Canada, the CoLab will integrate teacher 
training, classroom practice and cutting-edge pedagogical research under one roof. 

• OFNIE is now starting a third Bachelor’s degree delivered entirely in the Cree communities.  
OFNIE activities have been challenging with the COVID-19 situation but almost everything is 
working now. 

• For follow up:   
o formalize an EDI committee in the faculty and have a motion or vote to approve the 

guidelines at Faculty Council.  We will also consult with the Provost Office when we can 
receive funds for activities for this committee. 

o Prof. Heath to look into next steps on mentoring or guidelines on decreasing 
unnecessary travel  

 
 
The meeting adjourned at 11:26 a.m. 


