
 

 

Faculty of Education 
Faculty Council 

MINUTES 
October 20th, 2021 – 10:00 a.m – 11:00 a.m. 

Zoom 
 
Present:  
Elected members:  Professors Blane Harvey, Allison Gonsalves, Marie-Claude Geoffrey, Tina Montreuil, 
Benoit Gentil, Tyler Churchward-Venne, Ms. Valerie McConnell; Ms. Donna Wilkinson, Ms. Azadeh 
Javaherpour, Ms. Emily Mannard, Ms. Gabrielle Spangenbert; Mr. Justin Lao 
 
Non-elected members: Dean Rassier, Professors Nancy Heath, Adam Dubé; Caroline Paquette, Julie Côté,  
Lisa Starr, Victoria Talwar 
 
Regrets: Ms. Allyson Noftall; Mr. Stephen Peters 
 
CHAIR’S REMARKS 
 
 Dean Rassier welcomed everyone to the first Faculty Council of the academic year.  Dean Rassier 

introduced the current Faculty Council members, many of whom are new to Council this year.   
 Dean Rassier advised Council that no Questions or Motions were received so the meeting would go 

straight to the Reports. 
 
ADOPTION OF THE AGENDA OF OCTOBER 20TH, 2021  

 
 Prof. Gentil moved and Mr. Lao seconded the motion to approve the Agenda. 

MOTION CARRIED 
 
APPROVAL OF MINUTES OF APRIL 7TH, 2021  

 
 Prof. Gentil moved and Prof. Harvey seconded the motion to approve the Minutes of April 7th, 2021 

MOTION CARRIED 
 
 
CONSULTATIONS & REPORTS  
 
ASSOCIATE DEAN ACADEMIC PROGRAMS  

 Fall 2021 enrolment & admissions comparing last years statistics to October 2021: (Numbers still 
need to be finalized). 

Row Labels Sum of Last year Sum of Current year to date 2020-2021 Target 
Grad Certificate 59 44 Missing 
Masters' NT 152 150 225 
Masters' T 55 40 64 
PhD 50 53 61 
Undergraduate 434 410 375 
Grand Total 750 697   



 

 

Prof. Dube clarified that the drop, in particular for the Master’s students, can be attributed in part to 
difficulties international students encountered coming to McGill during the pandemic. 

 Winter 2022 academic planning and operations. Teaching activities are expected to be conducted 
in a similar manner in Winter 2022 as Fall 2021, with the exception of an increase for large classes 
moving from 150 to 200 students max.  This move will increase the number of undergraduate 
students to experience in-person teaching.  Currently 7% of University undergraduate students are 
learning online, by raising the maximum to 200 students for in-person teaching, that amount will 
lower to 3%.   Also, discussions are underway on the future of online/blended learning at McGill.  
Guidelines are in progress to maximize in-person learning. Prof. Dube responded to a question in 
regards to blended learning for the winter term the current guidelines that are in place (no more 
than 1/3 of a course may be taught online) would remain in effect until the university announced an 
official policy regarding blended learning.   

 Bourses d’excellence: The Faculty has processed the Bourse D’Excellence for the 2021-22 academic 
year. In total, 220 bursaries were given out; for a total amount of $1,295,100. 

 Change to graduate funding model. More money allocated for students at various years of study. 
GPS reports this will result in a ~30% increase in funding, compared to the previous model.  

 New funding for teacher education programs. All departments are preparing proposals for external 
MES funding and internal faculty funding that will support new initiatives in all teacher education 
programs; including integrating TRC recommendations into teacher education; engaging Indigenous 
community partners with sports science; growing our French Immersion programs, and supporting 
our Inclusive Education M.Ed. programs.  Prof. Dubé further elaborated that candidates can submit 
proposals to the Ministry for funding and the Ministry will evaluate the proposal and make their 
decision.  Last year, our Faculty was funded for two such proposals. The second funding opportunity 
is a budget envelope (approximately $600,000) from the Ministry.  Prof Dubé approached the 
Department Chairs to submit proposals to grow or support new initiatives with the teacher 
education programs that align with the 13 competencies the Ministry recommends. 

 Prof. Dube was asked for updates on the initiative to create a streamlined pathway for the MATL 
program.  Real Del Degan, Senior Advisor, Strategic Planning and Reporting, Deputy Provost, has 
received our proposal and it is currently being evaluated. 

 
 
ASSOCIATE DEAN RESEARCH & INNOVATION 

 Research resumption: Repeating the communication that all researchers should be able to conduct 
their research with human participants at this time, as long as on campus or within commute of 
campus (research with participants is not permitted if it involves travel). Offering can answer any 
further questions researchers may have on this subject. 

 GSSF: Grant Submission Support Fund call went out with the deadline of November 15th, 2021.  Early 
career professors should be encouraged  (and others) to submit.  It provides $5000 to support a 
grant application 

 Mentoring: The ADRI office and Offering continues to offer the intensive mentoring to early career 
professors, we are on our second round of researchers, and based on first round feedback which 
encouraged us to do this for researchers as part of on-boarding, we are offering it this round to new 
hires. Mentoring with the Dean will hold its fall meeting as usual in late November.   

 Awards: Many researchers have been enquiring about the CRC/William Dawson/James McGill 
award calls for the fall, please remind your faculty members that there are no CRC/WD/JM calls this 
fall due to McGill losing a proportion of our CRC allocation due to decreased tri-council funding 
(proportionally relative to other Universities across Canada).  



 

 

 Advancement Activities: Our Faculty Advancement Leaders program to support professors who 
wish to learn more about advancement leadership was put on hold over the summer and early fall 
due to holidays and busy startup for fall. We hope to restart it in November. 

 
ASSOCIATE DEAN ADMINISTRATION 
 
Updates on Construction Projects: 
 COMPLETED: Education Rooms 203/233 -> AV system update 
 COMPLETED: 3RD Floor Science Laboratory 
 FINAL TOUCHES: Envelope project basin and the landscaping around the building – Garage to open 

end of October, early November as per Parking Services 
 ONGOING: Francis Chan Learning Commons Project on the first floor to be completed in December 

2021. 
 NEW: Currie Gym 408/9 Classroom – construction start Spring 2022 (tentative) 
 NEW: Education 3rd Floor Active Learning Classroom – construction start Spring 2022 (tentative)  
 NEW: Institutional Priorities Capital Project -> Entrance of Education Building (lobby, mezzanine and 

cafeteria)  
 UPCOMING – design validation: Education Art Education Lab (room 632) 
 UPCOMING – design validation: Currie Education Adaptive and Inclusive Activity Teaching Lab (Old 

Women’s Locker room) 
 UPCOMING – design validation: Education 624 classroom 
 REQUESTED – Equipment upgrades for Tassone Teaching Lab at Currie Gym 
 
Updates on Space Audit: 
 An audit is currently underway of the Education Building spaces. Purge of items has begun. If anyone 

has items in unassigned rooms, these items must be retrieved by mid-November. Unclaimed items 
will be disposed.  Prof. Paquette clarified that the Currie Gym is not part of the space audit.  Dean 
Rassier further clarified that the Currie Gym is managed by Athletics not the Faculty of Education. 

 The Faculty will accept files for archival provided that they are properly documented. Files will be 
sent to the McGill University Archives. Guidelines on how to archive document files will be sent to 
the Departments. 

 Prof. Paquette was asked for an update on an email request from EGSS regarding gender neutral 
bathrooms and breast feeding space for parents.  Prof. Paquette confirmed that the request was 
received and she will follow up on further discussions.  Dean Rassier mentioned that all Deans have 
requested to Central for gender neutral bathrooms.  It is being considered but as a large scale 
request throughout the University. 

 Dean Rassier mentioned that all construction projects that we have received funding for were 
competitive proposals and he thanked the Associate Deans involved in the process, past and present 
for their efforts. 

 
 
LIAISON LIBRARIAN AND COORDINATOR  
 
● As of October 27th, 2021, vaccine passports will be required in the library.  Once you present your 

vaccine passport at the Library for the first time, the library will issue a fast pass sticker for your 
McGill ID Card, which will allow you access for future visits to the libraries.  At the moment, students 
cannot eat in the libraries because of the one meter distancing regulation. 

 



 

 

 
EGSS 
 
● EGSS started its work with 14 council members from DISE and ECP. We are still hoping to get an 

application from the KPE department so that we also have a KPE representative. Prof. Côté offered 
to email EGSS with contacts (the Graduate Program Director; KPE Council or the departmental 
Graduate Students Society) in KPE to follow up on the search for a KPE representative on EGSS. 

● This year, the co-presidents are Emily Mannard and Azadeh Javaherpour from DISE. 
● EGSS will hold their first General Assembly on October 22nd 201. We are currently in the process of 

planning for our budget and proposing motions that will be voted upon during the GA.*Please 
encourage your graduate students to attend this assembly and engage with EGSS’s planning. 

● This year, the EGSS conference will be held again in March. Marianne Barker and Rudy Kisler from 
DISE have been elected as the co-chairs. They have planned for two scenarios to account for 
changes to COVID-19 measures: one detailing a virtual conference, and the other as an in-person 
conference. They are also planning to have conference proceedings published in order to expose 
grad students to this process. One of the aims of this year's conference is empowering new grads to 
gain confidence and experience various facets of conference presenting.  

● In order to prepare students, EGSS is planning for pre and post conference workshops to help 
students prepare for presenting and work on transforming their presentations into publishable 
papers once the conference has finished.  

● During the first month of the semester, the EGSS’s EDI survey was filled out by grad students and 
some noted issues have already been discussed with different departments through FEEDIC and 
GPD. This survey has been shared with Dr. Claudia Mitchell and the other members of FEEDIC so 
they can have a better understanding of students’ concerns and needs. Working collaboratively, 
EGSS have already solved some concerns brought up by students, and are continuing to target more 
complex issues with different units within the Faculty of Education.  

● EGSS expressed hope that the Dean’s Office will once again support the EGSS conference with 
funding as they have in the past.  Dean Rassier informed Faculty Council, that the EGSS conference is 
one of the only conferences in Canada run entirely by students and he assured EGSS that the Dean’s 
Office will continue to support the conference as it has in the past. 

 
 
 
EDUS 
 
● The return to campus is generally smooth. 
● Vaccine passport mandate for all in-person events has been going well without any issue. 
● EDUS raised the concern that there does not appear to me much space for students to eat and study 

in the building.  Prof. Dubé sent a link to all the flex spaces on campus where students can study or 
eat.   

● EDUS plans to organize “A Student For A Day” initiative: if possible, depending on COVID-19 
guidelines, in February.  EGSS will welcome two CEGEP students to explore a day at the Faculty of 
Education for a first year student. 

 
 



 

 

VARIA 
 

● Professor Dubé shared that the University is reporting that the student vaccination level is 94.9%.  An 
announcement will be sent out later today by MRO McGill Communications. 
 
 
 
Meeting adjourned @ 10:40 a.m. 


