
Faculty of Education 
Faculty Council 

MINUTES 
May 13th, 2020 - 10:00 a.m. 

Zoom 
 
Present:  
Elected members:  Professors Caroline Riches, Bronwen Low, Ingrid Sladeczek, Tina Montreuil, Benoit 
Gentil, Tyler Churchward-Venne, Mrs. Nada Abu-Merhy, Ms. Vanessa Gold, Ms. Courtney Murdoch,  
Ms. Marcela Isuster, Mr. Scott Conrod 
 
Non-elected members: Professors Dilson Rassier, Nancy Heath, Alain Breuleux, Dennis Jensen, Victoria 
Talwar, Julie Côté, Steve Jordan, Ms. Allyson Noftall, Ms. Donna Wilkinson 
 
Regrets:  Mr. Enoch Leung  
 
1) CHAIR’S REMARKS 

• The Dean advised the Council that if time permits at the end of Faculty Council during the VARIA 
portion, COVID-19 questions could be discussed but that most questions should be raised and 
addressed in the Faculty of Education Town Halls.  There will be another Town Hall in the next 
few weeks.   

 
2) ADOPTION OF THE AGENDA OF MAY 13TH, 2020  

Vanessa Gold moved and Prof. Low seconded the motion to approve the Agenda. 
MOTION CARRIED 
 

3) APPROVAL OF MINUTES OF FEBRUARY 19TH, 2020 
Prof. Talwar moved and Prof. Montreuil seconded the motion to approve the Minutes of 
November 27, 2019 
MOTION CARRIED 
 

4) Invited Guests: Ms. Natasha Sawh, Director of Grants and Fellowships for the McCall MacBain 
Foundation  
Presentation – McCall MacBain Scholarships 
 
Ms. Shaw provided a more detailed view of the scholarships which were announced approximately 
one year ago to McGill graduate students, and in particular, masters students. 
McCall MacBain Foundation is working with universities across the country and Ms. Shaw talked 
about the university endorsement process. 
The Dean advised everyone that this was a great opportunity for any student who has any 
leadership capacity and encouraged Faculty to direct their enquiries to Ms. Shaw directly or through 
Offering, who will be organizing this scholarship at the Faculty level.   
Further questions can also be sent to McCall MacBain Scholars 
  

5) Motion regarding Approval for the New Graduate Certificate in Foundations of Health Sciences 
Education – Joint Program – Education (ECP) and Medicine (IHSE) (15 credits) (Appendix 
130520M1) (18 Credits) 

 
Prof. Saroyan gave a brief introduction on the reasoning of the motion. The Graduate Certificate in 
Foundations of Health Sciences Education is a self-funded program as opposed to a regular 
academic program and it is developed in a blended learning format consisting of stackable 
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certificates that will lead to a Masters degree.  It is a joint program between the Faculty of Education 
and the Faculty of Medicine. The target population are practising health professionals and basic 
scientists, both local and international, who cannot take time off to do an academic program. The 
anticipated enrollment is 15 in year 1; 20 in year 2; and 25 in year 3.  One of the key aspects of this 
program is that because it’s a stackable program, it could be possible to have new certificates with 
other modules offered that would be of interest to different group of professionals.  
The motion was voted on and the result was unanimously In Favor, 0 Against and 0 Abstentions 
MOTION CARRIED 

 
 
6) CONSULTATIONS & REPORTS  

 
ASSOCIATE DEAN ACADEMIC PROGRAMS  

 
• Fall 2020 enrolment & admissions. Confirmations of acceptance are actively being monitored in 

undergraduate and graduate programs, and we are taking part in planning with the campus-
wide Working Group on enrolment and admissions. It is still early to conclude, but confirmation 
rates are slightly lower than last year at the same time or under targets in UG and some doctoral 
programs in particular, which is understandable given the uncertainties around travel and 
course delivery. GPDs are encouraged to examine the possibility of making additional offers to 
valuable candidates and to maintain contact with candidates who have been offered admission. 

• Fall 2020 course delivery. The Provost’s Office has created a remote delivery task force assigning 
TLS Faculty Leads to be the point person in each Faculty to support instructors. The Lead for our 
Faculty is Dr. Laura Winer assisted by Dr. Leigh Korey as co-lead. Additionally, in coordination 
with Department Chairs we have identified faculty members and instructors having special 
expertise in designing and delivering courses with remote tools and methods to work with TLS 
Faculty Leads and support course instructors and T.As.  As part of the Working Group on 
enrolment and admissions, we have reviewed all Fall 2020 courses in terms of their likelihood of 
being delivered remotely, identifying courses that could benefit from further enhancement, and 
courses that present particular challenges. Field experiences in schools, clinical in-person 
assessment have been identified as challenges; and the Faculty working group will work with 
program directors and course instructors to develop solutions. 

• Bourses d’excellence for undergraduates in teacher education. As reported in the previous 
Faculty Council, the amount allocated to our Faculty has been revised and we will receive for the 
upcoming academic year an adjusted yearly amount plus a compensation for the missing 
amount for this current year. 

• In response to a question about the possibility of delivering portions of certain courses remotely 
as well as in person; the Dean and Prof. Breuleux reiterated that after a meeting with the Deans 
and the Provost, all courses would be delivered remotely. The University wants to leave open 
the possibility of small course activities or courses with low enrollment being delivered on 
campus, providing it is in a safe environment and meets the government health regulations such 
as social distancing.   

• EDUS enquired about the progress and deadline of fall offers of admissions. Prof. Breuleux 
responded that there is no specific deadline to receive an offer of admission it is an ongoing 
process with enrollment services.  Applicants waiting for responses should contact Enrollment 
Services directly. 

 
 

ASSOCIATE DEAN RESEARCH & INNOVATION 
 



• The Office of the Associate Dean Research & Innovation continues with many of its initiatives, 
although some are on hold. 

• Grant Submission Support Fund (GSSF): The call for spring went out but only given to those 
projects that could be done remotely. It is uncertain if another GSSF will be done in the fall, it 
will depend on the budget 

• Faculty Advancement Leaders (FAL): Recruiting interested faculty members to work with 
foundations and donors generated substantial interest, with representation from every 
department. This will move forward in the fall. 

• Strategic Areas of Research Networking: There are researchers in our areas and two new ones 
suggested by researchers, the process will begin in the fall if researchers indicate a continued 
interest in doing so. 

• Social Innovation Fund Award (SIFA): The funds were negotiated from central and have been 
received.  We will proceed and we continue to reach out to people for submissions.  Permission 
was received a few weeks ago to allow the awards (5K) to be given to individual professors 
(previously it was to groups) 

• Award for Research Initiatives (ARI): This was funded by the faculty and due to budget 
uncertainty is on hold.   

• Offering update/changes: Offering continues to be refined, we now have combined all 
communications into a weekly newsletter.  The website continues to be improved. Workshops 
began in the fall are now adapted into infographics for the website (workshops will again start 
again in the fall).  

• Mentoring of early career: The mentoring activities have been paused until the fall as the Dean 
has had a lot of communication with early career and others, however, there will be Fall 
mentoring meetings as usual. Mentoring workshops will occur with Offering at that time as 
well.  

• COVID-19 Research activities. We have been trying to highlight COVID-19 research opportunities 
with special COVID-19 opportunity research call alerts. We have received a very high submission 
rate for these calls; other grant information and updates have been shared by OSR directly.  

    
ASSOCIATE DEAN INFRASTRUCTURE  

• Progressive research ramp up: a decision has been made to see how other buildings open up, 
the policies and procedures that they implement, and to take advantage of the lessons learned 
from the other Faculties, Deans and Departments when considering the policies and procedures 
to implement in each of our departments and Faculty.   

• Construction projects:  At a TLS meeting yesterday there is a concerted effort to try and advance 
construction projects as quickly as possible such as the STEM Teaching Laboratory project; the  
Francis Chan Education Learning Commons Project and The Envelope project. 

 
 
LIAISON LIBRARIAN AND COORDINATOR  

• The library is awaiting Government and University directives regarding the reopening of its 
branches. In the meantime, services continue to be offered online. 

• Chat reference is available Monday-Friday 10am-6pm and Saturday 12-5pm.  Students and 
faculty are also welcome to reach out to their librarian via email and/or schedule online 
consultations. 

• Workshops have transitioned online; we have an upcoming workshop on Friday 15/5 with 45 
people signed up. We are also available for in-class workshops upon request.  

• The print collection remains inaccessible. However, many publishers have made parts of their 
collections available online. You can find information on that here: 
https://www.mcgill.ca/library/covid-19-open-resources.  

https://www.mcgill.ca/library/covid-19-open-resources


• A large portion of our print collection is available on HathiTrust as long as we own the same 
edition as the one in the platform. We have as many licenses as we have print copies in the 
library and books can be checked out for an hour (possibility of renewal). We are working to 
have direct links in the library catalogue but in the meantime, if the link is not there check 
HathiTrust as well. More information:  https://www.mcgill.ca/library/channels/news/access-
millions-items-mcgills-print-collection-through-new-hathitrust-emergency-service-321981  

• The Internet Archive suspended waitlists for 1.4 million (and growing) books which are now 
available in the National Emergency Library. 

• We are focusing our collection efforts on materials needed for teaching but you can still send 
requests to Marcela Isuster (DISE, KPE) or Emily Kingsland (ECP). 

 
 
EGSS 
 

• Four fellowships will be announced on Friday 
• EGSS is developing socialization themed workshops and looking into other ways they can 

support students in the fall.   Prof. Heath announced that she has been asked to serve on a 
Student Engagement Course group centrally on resilience building for Student Services and 
overall student outreach. Prof. Heath will update EGSS after the next meeting what 
organizations to link too. 

• EGSS travel grants: Anyone who was funded in the last rotation of funding will continue to be 
funded and left over monies will be rolled over into the summer.  

 
EDUS 
 

• New EDUS Council has taken over as of May 1st.  The only position open is VP academic, which 
is temporarily being filled by Courtney Murdoch, EDUS President. 

• EDUS acknowledged appreciation for the DISE newsletter. 
• EDUS would like to request building access to retrieve material in their office that EDUS Council 

requires to continue their roles over the summer. The Dean responded that requests must be 
arranged by emailing Prof. Jensen, AD Infrastructure. Currently, requests are only being 
considered on an emergency basis as our buildings are sill closed.  There are specific guidelines 
to follow and a safe passage letter has to be secured. And then in consultation with the Dean, 
they will assess the need and the urgency and a decision will be made as to when and if access 
will be permitted.  

 
 
7) VARIA 
 
Discussion: Teaching on Zoom in the fall.   

• Faculty were advised that support is available for every instructor to adapt their courses to 
zoom and learn the technology.    

• Remote delivery does not mean that every course must be a 3 hour zoom session.   It means 
that the content must be delivered and that the students must receive the required hours 
scheduled throughout the semester.  Discussions are still ongoing.  

• Instructors will have to respect the times they are given for their courses but they may elect to 
give the students assignments or videos to watch on their own time.  Instructors should be as 
flexible as possible but within a pre-determined schedule.   

• In regards to Faculty members expected to be on campus, as of now, the only professors or 
researchers who are permitted on campus are those who have research to conduct.  Currently, 
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there is no obligation or expectation that instructors or professors should be on campus this 
summer or fall.  The situation may change if the government opens campus, at which point, 
protocols will be in place and the buildings will be safe.  Professors should be available in case 
they are required to be on campus in fall. 

 
Question from Dr. Tina Montreuil:  
 
Regarding clinical courses; counselling can be done by tele-therapy but assessment courses will require 
certain accommodations in regards to meeting in-person for assessment and training purposes as part 
of the clinical services being offered at the clinic.  What will be the steps to determine priority and to 
establish limited access to campus to conduct assessments? 
 
The Dean responded that priority will be established in consultations with the Chairs and Program 
Directors and their recommendations made to the Dean’s office.  Access to the buildings will only be 
considered for courses that are absolutely essential to take place on campus.  The Dean’s office will 
overview to ensure that this does not create an overflow of people in the building; that social distancing 
rules are maintained and that the protocols put in place for a safe work environment are followed.   
 
 
 
 
The meeting adjourned at 11:35 a.m. 
 
 


