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Turning Neuroscience Innovations  

Into Startups

The Dobson Centre is the hub for 

entrepreneurship at McGill University, where 

ideas stemming from all faculties grow into 

innovative companies with a purpose. 

This program, in partnership with NeuroSphere

and Healthy Brains Healthy Lives, is designed to 

grow the entrepreneurial mindset of innovators 

in the fields of neuromonitoring, 

neuroinformatics, neurotechnologies, 

neurorobotics, artificial intelligence, brain-

computer Interfaces and more.

Throughout the 8-week program, you will attend 

weekly workshops and conduct self-directed 

work. You will acquire tangible tools to test the 

viability of your concept, build your business 

plan, develop your minimum viable product 

(MVP), discover your market, create your value 

proposition, protect your intellectual property 

(IP), understand regulatory environments, 

develop your fundraising strategy, and establish 

realizable goals for your startup.

Apply now to benefit from our global community 

of neuroscience experts who are devoted to 

helping the next generation of neuroscience 

innovators transform their ideas into startups.

Watch Dobson Startup Testimonials

NEURO INNOVATION
LEAN STARTUP 
PROGRAM 

https://www.mcgill.ca/hbhl/neurosphere
https://www.mcgill.ca/hbhl/
https://www.mcgill.ca/dobson/startup-testimonials
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PROGRAM 
OVERVIEW

Duration: 8 weeks | Stage: Ideation 

Dates: Winter 2023

Key Learning Themes

• Why some startups fail, and others succeed: 
stages, pitfalls and best-practices

• Developing your minimum viable product (MVP)

• Managing and protecting your Intellectual 
Property (IP) 

• Understanding your market and developing your 
market outreach strategy

• Articulating your value proposition

• Funding an innovative venture & defining KPIs

• Iterating your business model and drafting a 
business plan

Format

• Weekly interactive workshops introduce business 
concepts, strategic frameworks and tools, while 
guest speakers share real world examples 
through stories, and industry insights. Workshops 
generally last one hour, with extra time reserved 
for group discussions and learning activities.

• Action learning encourages participants to apply 
learned concepts and tools towards building their 
business and creating a viable startup strategy.

• Coaching sessions allow participants to review 
their business plans during one-on-one 
meetings.

“It can be intimidating 
launching a start-up and      
I had many questions and 
concerns. The program 
gave me direction and 

helped me focus my ideas.   
I am excited to see what  

the future holds, and            
I am grateful for this 

program!”

Cindy Hovington

Co-founder,
Curious Neuron

NEURO INNOVATION
LEAN STARTUP 
PROGRAM 
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01 Why some startups fail, and others succeed 

▪ Program introduction and overview 

▪ Understanding the cycles and stages of a startup 

▪ Overcoming prevailing challenges and avoiding common pitfalls  

▪ Best-practices – using lean methodology to improve the odds 

02 Developing and validating a proof of concept 

▪ Building and testing your minimum viable product (MVP)

▪ Iterating and refining your solution/ product/ service

▪ Using design thinking to understand customer pain points

03 Understanding your market and creating a market outreach strategy

▪ Tools for competitive analysis (TAM, SAM, SOM)

▪ Researching your market and engaging customers/ users/ payers

▪ Identifying your beachhead market and Go-to-Market strategy

04 Defining your value proposition

▪ Articulating the value of your solution to various stakeholders

▪ Describing your solution using concise and non-technical language

▪ Communicating what differentiates you from the competition

05 Managing your Intellectual Property (IP) & other legal aspects

▪ Understanding the basics of IP/ patents/ legal aspects

▪ Protecting your IP while engaging with stakeholders

▪ Understanding “venture readiness” from a legal standpoint

06 Funding your startup & measuring its growth

▪ Understanding the funding ecosystem for scientific startups

▪ Understanding regulatory environments

▪ Determining your revenue generation strategy

▪ Creating financial projections and tracking milestones/ KPIs 

07 Building a business plan

▪ Defining the key elements of your business model  

▪ Drafting your business plan and roadmap for the future 

▪ Identifying key resources needed to execute your vision 

08 Crafting and articulating your vision to stakeholders 

▪ Telling a compelling story and pitching

▪ Communicating scientific data/ information using concise and non-technical language

▪ Crafting pitch decks tailored to different types of stakeholders

Post -
Program

One-on-one coaching sessions with subject matter experts 

▪ Reviewing your business plan and roadmap for the future

PROGRAM OUTLINE

NEURO INNOVATION
LEAN STARTUP 
PROGRAM 
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How to apply

Next cohort: Winter 2023

Register here to be notified when applications open

PROGRAM 
APPLICATION

Ideal participant profile

• Your team has at least one McGill affiliated co-founder e.g., student, faculty, staff or alumni.

• You are working towards validating your concept, creating a business plan, and launching your 

startup.

• Your team has at least one technical co-founder, and can build your business upon a technology, 

science, or idea that is significantly or radically disruptive.

• Your innovation is focused on advancing the delivery, quality, speed, cost or accessibility of 

healthcare to patients to prevent and cure diseases and improve patient quality of life in a 

neuroscience setting..

• Your team is composed of multi-disciplinary professionals (including learners or graduates).

• You can commit to attending all the workshops and executing the project work (required to maintain 

your participation in the program)

Next Steps

Following completion of the Neuro Innovation Lean Startup program, participants are encouraged to 

apply to the McGill Dobson Bootcamp and Cup competition for a chance to win up to $20,000 pre-

seed funding.

Have questions about the program?

Email us at dobson.mgmt@mcgill.ca for more information

NEURO INNOVATION
LEAN STARTUP 
PROGRAM 

https://forms.office.com/Pages/ResponsePage.aspx?id=cZYxzedSaEqvqfz4-J8J6mQLDb0eHlpBuJBRWwRCRatURU5QRFVJUDFTUEMwTjVRTlJVR0Y5TTNNQy4u


LET’S STAY 
IN TOUCH!

For general inquiries:
dobson.mgmt@mcgill.ca

Sign-up for our Monthly Newsletter:
Monthly Newsletter

Follow us on social media:
Facebook | Twitter | Instagram | LinkedIn

Website: www.mcgill.ca/dobson

In Partnership with

mailto:dobson.mgmt@mcgill.ca
https://e1.envoke.com/ext/pages/6b85e849c96d83bf47f5eb93ff8c853b
https://www.facebook.com/DobsonCentre
https://twitter.com/DobsonCentre
https://www.instagram.com/dobsoncentre/
https://www.linkedin.com/company/mcgill-dobson-center-for-entrepreneurship
https://www.mcgill.ca/dobson/

