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An accelerator for early-traction startups working 

towards investment readiness

The Dobson Centre is the hub for entrepreneurship at 

McGill University, where ideas stemming from 

all McGill faculties grow into innovative companies 

with a purpose. We aim to inspire, teach and develop 

early entrepreneurs while also introducing them 

to local, national and global entrepreneurship 

ecosystems.

The McGill X-1 Accelerator is designed for startups 

demonstrating early traction that want to refine their 

market offering and work towards investment 

readiness. This 10-week hybrid program offers a 

wealth of learning opportunities as you engage with 

top-caliber experts and experienced industry 

mentors. By the end of the program, you will have 

greater clarity of your target market and customers, 

as well as the business acumen to effectively sell your 

vision to investors.

Teams benefit from up to $15,000 in funding and 

participate in weekly workshops on key 

entrepreneurial themes, while working through the 

crucial steps of building their business. In addition, 

they are supported through weekly one-on-one 

mentorship meetings.

Upon completion of the program, the most successful 

startups will be eligible to participate in the Dobson 

International Funding Program and the Dobson 

Mentorship Circle.
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Kika Armata

Associate Director
McGill's Dobson Centre 
For Entrepreneurship

“We are thrilled to support 
cutting-edge innovation 
stemming from across McGill, by 
empowering our most 
promising startups with the 
entrepreneurial mindset to bring 
their vision to life and make a 
positive impact.”
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PROGRAM 
OVERVIEW

MCGILL DOBSON 
ENTREPRENEURIAL WOMEN 
LEAN STARTUP PROGRAM 2022

Program Dates:
June 1 to August 4, 2022

Duration: 
Weekdays for 10 weeks –hybrid program

Key Learning Themes:

▪ Crystallizing your value proposition 

▪ Developing an effective go-to-market strategy

▪ Shaping your marketing and branding practices

▪ Perfecting your pitch presentation 

▪ Developing awareness of  financial and accounting 
best-practices

▪ Preparing for investment: sources of funding and 
investor mindset

WEEKLY WORKSHOPS: The central platform for 

introducing new tools and methods to advance your 

business. Workshops also provide the opportunity to 

bridge theory with real-world application through stories, 

examples and insights from guest speakers. Sessions will 

generally last one hour, but we reserve an extra hour for 

group discussions and learning activities.

PITCH PRACTICES: Throughout the program, participants 

work on perfecting their pitch while obtaining valuable 

feedback from experienced industry leaders. This is a 

crucial component of the program and will ultimately lead 

to the development of a strong investment pitch and help 

your business model take shape.

WEEKLY MENTORSHIP MEETINGS: Following the 

workshops, participants will receive personalizedone-

on-one mentorhip to help them integrate new concepts as 

they relate to their startups.
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01
Program launch and team introductions

▪ Keynote speaker: Improving the Odds

▪ Program introduction and overview

02
Communicating your brand 

▪ Identifying and communicating your brand values

▪ Telling your story

03
Building your go-to-market strategy

▪ Clearly articulating your value proposition

▪ Elaborating all the elements of your go-to-market strategy

04
Marketing for startups 

▪ Strategies for connecting with customers

▪ Identifying the right channels and narrative to engage your target audience

05
Building your pitch deck

▪ Refining your pitch to get buy-in from investors

▪ Developing your funding strategy and pipeline

06
Finance for startups

▪ Organizing your financial records and projections

▪ Tracking and communicating your KPIs to demonstrate traction and success

07
Accounting for startups

▪ Processes for tracking your business and ensuring statutory compliance

▪ Understanding business taxes and requirements

08
Preparing for investment and identifying funding opportunities 

▪ Deep dive into investor and non-dilutive funding opportunities 

▪ Developing your funding roadmap and growth milestones

09
Perfecting your pitch

▪ Pitching to investors and business experts

10
Bringing it all together

▪ Bringing it all together

▪ Developing your action plan for the future

PROGRAM 
OUTLINE
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2022
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SPEAKERS 
AND CONTRIBUTORS

In order of appearance

DINO DIPALMA

JESSIKA-KINA OUIMET

CLAUDE MACDONALD

Dino Di Palma, most recently served as President, Strategic Partners
& Global Accounts at Avaya. In this role, Dino was responsible for
direct, channel and partner sales in the U.S., Canada, and Latin
America. He also had responsibility for the company’s go to market
strategy across the entire portfolio of cloud and premise based
software and hardware solutions serving enterprise, government
agencies, channel partners, SIs, SPs and small and mediu m
businesses. Prior to joining Avaya, Dino was Chief Revenue Officer at
Broadsoft, leading the company’s global sales operations. Dino was
responsible for global sales, operations, professional services an d
partner initiatives. Broadsoft was acquired by Cisco late 2017 for $1.9B.
He has also held leadership positions overseeing global sales an d
business development, customer service and support, and
manufacturing operations at Benu Networks (CEO) and Acme Packet
(COO & member of the founding team), prior to its acquisition by Oracle
in 2013 for $2.1B. Dino is also a member of the G20 Ventures and board
chair of one of the G20 Portfolio companies (Emissary). G20 Ventures
provides early traction capital for East Coast enterprise tech start ups.

Jessika-Kina Ouimet spent the last 6+ years designing and deliverin g

corporate innovation programs and helping large organizations

collaborate with start-ups to build valu e-creating partnerships. She
has implemented several proofs-of-concept with Canadian start-ups

providing new value to partners and brands such as L’Oréal Canada,

Lancôme, Kiehl’s, Vichy, Urban Decay, and the Aisin Group in Japan and

Silicon Valley. Sh e also co-founded the Young Women at BDC Network,

leading an executive t eam, and achievin g Diversity & Inclusion impact

objectives. Beyond her career, Jessika-Kina has travelled to 45+
countries to enrich her mind and expand her horizons. She is also an

artist at heart, selling her paintings and prints online. She holds a

Bachelor of Arts from McGill University an d is completing herMaster’s

degree in Strategy at HEC Montréal.

Claude Macdonald is the founding president of Talentuum. Over the
last 26 years he has trained more than 30,000 managers,
professionals and employees from major organizations
across Canada, the Unites States, Europe and Asia. Claude is a
certified business coach (Registered Corporate Coach), a certified
Professional from the ROI Institute (CR P) an d is also a faculty
member of the McGill Executive Institute. Fluent in both French and
English, he has designed several tools, workshops and training
programs offered by TALENTUUM. His areas of expertise are
customer success, sales leadership, sales management &
B2B consultative selling.
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SPEAKERS 
AND CONTRIBUTORS

In order of appearance

Lesley Ross is General Partner, at Enjoy The Work, a San Francisco-
based startup advisory firm founded in 2014 by Jonathan
Lowenhar. With 16+ years experience spanning management, sales
and marketing, operations, and analytics, Lesley has spent time
working for nonprofits and for-profits, agency and in-house, Fortune
100s, and startups. Tapping into her expertise in data-informed
operations, she founded Quantified Ardor in 2016 and developed a
proprietary methodology to advise growing startups around the
world on data-driven decision making.
She has also spent the last 6 years as an advisor while holdin g
multiple COO positions for startups at various stages. She is a mentor
with Google Launchpad, Endeavor, 500 Startups, plus several VCs

and acc elerators in San Francisco, London, and Mexico City an d most
recently was an Expert in Residence at First Round Capital, advisin g
their portfolio companies on operations and analytics.

Over the last 20 y ears, Mike Lewis founded and successfully exited
three startups. First was Qloud, a B2C on-demand music streaming
service that grew to over 10M monthly unique visitors. Next was
Kapost, a B2B SaaS company that we grew to over $13M in revenue
and 100+ employees. His most rec ent was Onward, a ride-sharing
service for seniors that partnered with hospitals and medical
facilities. Alongside those experiences, he also experienced hyper-
growth at Airbnb. From 2015 to 2019, he served as Head of Product for
Airbnb for Work and Airbnb Luxe. While there, they grew
their department's bookings from zero to over $1B in 2.5 years. Now
he is paying it forward as a G eneral Partner at Enjoy The Work,
grateful to work with founders bringing the next generation of
technology to market.

Marco Frate, CPA, CA is president and founder of Serene
Accounting, a cloud-based CPA firm out of Montreal. An
entrepreneur himself, Marco has worked with many start-ups and
continues to support the startup ecosystem. With his firsthand
experience founding a startup, combined with his academic
background, Marco provides guidance in all accounting and tax
matters facing entrepreneurs as they navi gate the startup
landscape. Prior to st arting Serene Accounting, Marco began his
career with a national audit firm and later moved to manage an
accounting department for a multinational mining giant. Marco
holds degrees from both McGill University and Concordia’s John
Molson School of Business.

LESLEY ROSS

MIKE LEWIS

MARCO FRATE
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SPEAKERS 
AND CONTRIBUTORS

In order of appearance

Sahar Ansary has assist ed hundreds of small to large-sized
organizations across Canada with SR&ED and E-business tax credit
programs for over eight years and has led work on over $50M in
relat ed claims. She specializes in identifying and optimizing the
technical and financial aspects of various funding programs,
maximizing overall t ax credits, and managing major accounts. Sahar
has significant experience in the aerospace, medical device, an d
software industries. Sahar also co-founded Fundica.com, a
successful online platform intelligently identifying government an d
other funding for entrepreneurs, where she led product
development from ideation to launch. Sahar attended McGill
University and Concordia University, where she received her
Bachelor of Engineering and Master of Engineering, respectively.
She is also a member of the Order of Engineers of Quebec.

Elton Satusky is a partner in the Palo Alto office of Wilson Sonsini
Goodrich & Rosati, the leading technology law firm in Silicon Valley.
He specializes in public and private corporate finance and corporate
law an d governance. Elton also has considerable expertise in the
areas of mergers and acquisitions and venture capital, and serves
as outside general counsel and trusted advisor to his clients. He has
considerable expertise with companies in the healthcare vertical

and with cross-border transactions in Asia. Elton serves as co-
editor of The Life Sciences Report, a newsletter on the life sciences
industry published by the firm. He received an LL.B. from Osgoode
Hall Law School, Toronto, in 1996.

ELTON SATUSKY

SAHAR ANSARY

NICK FELLER

Nicolas Feller is a software architect at Google Cloud, where he
works as a t echnical advisor to Canadian companies. He is also
part time faculty at McGill's Mast ers in Management Analytics.
Over the past few years Nicolas has worked as an agent in
the "Google for Startups" program where he has mentored
companies in the Techstars, Next AI and other communities in the
Montreal area. His background is in Machine Learning, Data
Science and software development.
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SPEAKERS 
AND CONTRIBUTORS

In order of appearance

JAX HUDSPETH

Jax Hudspeth has worked on both early-stage impact investing in
Montreal through the MIINT and late-stage enterprise SaaS deal
flow, at Deutsche Telekom Capital Partners (DTCP) in Silicon Valley.
She holds an Honors BFA, Television & Broadcast Journalism from
Chapman University (Los Angeles, California) and complet ed her
MBA, Finance and Business Analytics at McGill University. Jackie
jumped at the chance to use her multifacet ed experience to bring
Montreal-based, women-led infinityQ’s disruptive technologies to
market. There, she successfully orchestrat ed its Series A and go-to-

market efforts as its Director of Growth. She is now the Co-Executive
Director & Founder of Blank Chapter Advisory, a non-profit
organization that provides advisory, educational resources, and
implementation assistance for start-ups and social enterprises.

ADAM GUTMAN

CHAD WILLIAMS

Chad Williams has extensive experience in mining finance and

management having previously held the positions of CEO of Victoria

Gold Corp., Head of Mining Investment Banking at Blackmont
Capital Inc. and a top-ranked mining analyst at TD Bank and other

Canadian brokerage firms. Mr. Williams has been a Director of

several emerging mining companies and was a founder of Agilith

Capital Inc. as well as Westwind Capital Inc. Mr. Williams holds both

a P.Eng in Mining and an MBA from McGill University. Executive

Producer of motion picture Red Rover.

Adam Gutman is the Product Lead at BDC, leadin g their digital
transformation. With nearly 20 years of IT and Innovation
experience in the financial services industry, Adam has made a
career of translating business models and initiatives into
thoughtful, client-centric solutions. As a practical intrapreneur, his
internal and ext ernal partnerships have introduced n ew
capabilities an d ways of working that opened a variety of new value

propositions.
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SPEAKERS 
AND CONTRIBUTORS

In order of appearance

SELENA LU

Selena Lu is a partner in the Business Law group at Lavery. Her

practice focuses on mergers and acquisitions and the drafting of

standard contracts, including leases, franchise agreements,
distribution agreements, and financing agreements. Selena has

strong business acumen and offers practical and innovative solutions

to her clients, who are mainly entrepreneurs and owner-operators.

She is currently a member of the Board of Directors of the Musée

national des beaux-arts du Québec, the Société du parc Jean-

Drapeau and the Collège des administrat eurs de
sociétés. Recognized as one of Entreprendre magazine’s Top 100

Women Leaders, Selena is regularly invited as a speaker on

governance, diversity and inclusion, and leadership.

.
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How to apply

A commitment towards attending all the workshops and participating in the 1-on-1 coaching sessions, 

pitch practices, and other planned activities is mandatory. 

Apply Now

PROGRAM 
APPLICATION
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Ideal participant profile

This program is for McGill Founders with startups that demonstrate early traction with a Minimum Viable 

Product (MVP) and early customers and/or revenue.

▪ At least one of your founders is a McGill University student, faculty member, staff member, or alumni.

▪ You have a great team, with at least one technical co -founder, and can build your business upon a technology, 
science, or idea that is significantly or radically disruptive.

▪ Your startup should have the potential for exponential growth to eventually serve global markets.

▪ You do not need to have raised a significant amount of funding yet but will be using the summer months to 
accelerate the growth of your company towards a round of funding in the fall.

"As an entrepreneur, I have the ultimate freedom to 
pick an issue I see in society and proactively go and 
make that change that I want to see”

Nihad Kaddoura, Co-founder of Fellow

(X-1 Accelerator, 2021)
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LET’S STAY 
IN TOUCH!

For general inquiries:
dobson.mgmt@mcgill.ca

Sign-up for our Monthly Newsletter:
Monthly Newsletter

Follow us on social media:
Facebook | Twitter | Instagram | LinkedIn

Website: www.mcgill.ca/dobson

mailto:dobson.mgmt@mcgill.ca
https://e1.envoke.com/ext/pages/6b85e849c96d83bf47f5eb93ff8c853b
https://www.facebook.com/DobsonCentre
https://twitter.com/DobsonCentre
https://www.instagram.com/dobsoncentre/
https://www.linkedin.com/company/mcgill-dobson-center-for-entrepreneurship
https://www.mcgill.ca/dobson/

