Foundational and Research in Motion Program — Cycle 2

Review and Selection Process

This report outlines the review and selection process for the Cycle 2 Competition of the Foundational
(FDN) and Research in Motion (RIM) Program. The evaluation of the 59 applications received (46 FDN
and 13 RIM) was conducted in two stages: (1) a scientific merit review by external peer reviewers and
(2) a strategic alignment review by the Strategic Alignment Review Committee (SARC). The following
sections detail the steps and criteria used to ensure a rigorous and transparent selection process.

Stage 1: External Review

Reviewer Sources, Grouping and Assignment:
¢ Reviewers were identified through applicants’ suggestions, and the Cycle 1 reviewer pool.
o All applications, except one, were evaluated by at least three reviewers.
o Each reviewer evaluated up to five applications, with most reviewing four.
e Applications were grouped by program stream (FDN or RIM), then by D2R Axis.
o Within each axis, applications were further grouped by shared keywords or focus areas.
e Reviewer expertise was matched to the subject matter of each group, and assignments were
made to be free of conflicts of interest (COIl).
e Intotal, 239 researchers (external to McGill) were invited; 46 completed evaluations (19.2%).

Evaluation Criteria:
o Scientific merit scores on four criteria: Originality and Innovation; Methodology & Approach;
Feasibility & Execution; and Team and Training (total score out of 100), along with comments.
It is important to note that the criteria carried different weights in FDN and RIM.
e D2R alignment: overall rating of High, Medium, or Low, with comments.

Scoring and Selection:
¢ An average total scientific merit score was calculated for each application.
e The top 27 Foundational applications and top 9 Research in Motion applications were
advanced to Stage 2 for strategic alignment review.



Stage 2: Strategic Alignment Review Committee (SARC) Review

SARC Composition:

e Members include D2R scientific leadership, experts from McGill and Partner institutions as well
as external experts.

Evaluation assignment:
e All top-ranked applications identified in Stage 1.
¢ Additionally, SARC members could evaluate lower-ranked applications they believed merited
consideration.

Evaluation Criteria:
e Alignment with D2R’s mission and program objectives.
e Innovation within D2R’s foundational axes and competitive positioning.
e Consideration of external reviewer reports (scientific merit and D2R alignment).

Each SARC member provided an individual evaluation consisting of:
e Overall alignment rating (High, Medium, or Low)
e Written comments
¢ Funding recommendation (Yes or No)

SARC In-Person Deliberation and Recommendation:

e Evaluations and funding recommendations from each SARC member were compiled
anonymously and discussed collectively at an online meeting.

e Applications were ranked by the number of "Yes" recommendations.

e Applications with mixed recommendations were discussed in detail.

e Members who disclosed a COI did not participate in the discussion or recommendation of the
relevant applications and in one case one SARC member with an application in the RIM pool
did not participate in the evaluation or discussion of RIM proposals.

e Twenty FDN and four RIM projects were recommended for funding by the SARC.

e Following the SARC evaluation, it was noted that early career researchers (ECRs) were not well
represented in the recommended pool in comparison to the applicant pool. After discussion,
D2R’s scientific leadership added four additional ECR-led proposals to the list to be
recommended for funding, two within the top-ranked group and two just below the cut-off.

Final number of projects recommended for funding for Cycle 2:
e Foundational Projects Program: 23 of 46 (50%)
e Research in Motion Program: 5 of 13 (39%)
e Total across both programs: 28 of 59 (48%)
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