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The Convergent Innovation Webinar Series will feature cutting edge science, technology and innovation
in agriculture, food and health domains as well as in the behavioural, commercial, social and complexity
sciences. These, combined with traditions from around the world, will altogether articulate an interdisciplinary
research and action strategy to transform agricultural products like pulses from undifferentiated commodities
into higher-margin whole and value-added food products that support sustainable development and
affordable healthcare. Progressively, programs in the CI-Food webinar series will be developed for other
agricultural products with high CI potential, e.g., dairy, fruits, vegetables, and others.

Changing customer behaviour, new technologies, disruptive competitors, digital trends like AI, VR, AR, robotics
or big data: Our research is showing that senior executives often struggle to structure their thinking about
all changes happening in a digital world. They often say that traditional strategies become completely obsolete
in an agile world. Indeed, in this fast-paced environment, new approaches are required. But traditional
strategies are not dead – they are just transforming. The key priority for emerging leaders is to align strategic
market objectives with technological solutions to create outstanding customer experiences in a digital world.
The first and most important step is, that companies need to decompose, understand, and map their
customer journeys – which could of course differ by segment. Although companies might want to focus on the
most important touchpoints where they can make a real difference compared to the competition
(‘low hanging fruits’) they still need to look at the entire journey and understand at what stage which digital
trend could be leveraged. Companies should interpret technology as an enabler of the customer experience
they want to deliver.
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