TR . Faculty of Faculté de
\Oy, MCGlll Medicine Meédecine
Associate Chair Education

The Associate Chair Education will focus on 1) high level co-ordination of UGME, PGME teaching
delivered by DOM Faculty, 2) Develop/deliver innovative programs to ensure DOM trainee well-being,
and career development, 3) capacity building and growth of scholarship in Medical Education, 4) local
(internal and external), provincial and national medical education advocacy and 5) regular measurement
and reporting on DOM education metrics (e.g. didactic UGME hours taught e.g. education publications
e.g. education grants). These activities will include DOM members at all levels (trainee, early career,
later career), throughout the spectrum of teacher, education scholar, teaching administration and in all
our partner institutions. We want all of McGill DOM physician’s patients to contribute, albeit to varying
extents and in a variety of roles, in teaching the next generation of physicians, developing and delivering
innovative safe and effective teaching programs so that our trainees can optimally care for their
patients.

The Associate Chair will work in close collaboration with internal (McGill and partner institutions) and
external (e.g. RCPS, AFMC) education organizations to optimize and personalize delivery of
programs/initiatives/grants/capacity building to DOM members and DOM member organizations. On
occasion the Associate Chair will lead development of specific programming.

Candidate/Selection: Department of Medicine physician appointed by the Department Chair after a
selection process that includes advice from a selection committee comprised of: 1) partner institution
PICs, 2) a McGill Faculty of Medicine Associate Dean PGME (or delegate), 3) McGill Faculty of Medicine
Associate Dean UGME (or delegate) and 4) DOM elected early career representative and a Division
Director. The ideal candidate will not only be passionate about teaching but will also role model with
having had a major education administrative or successful education scholarship career.

Term: The initial appointment will be for a period of three years with an additional 2 3-year renewals
possible. The appointment may be terminated at any time with 3 months’ notice at the discretion of the
Chair.

Compensation: The goal is for DOM administrative positions to be compensated at a pro rata rate
commensurate with the average internal medicine specialist salary in Quebec.

Time Commitment: 1 day per week (0.2 FTE)
General responsibilities of the Associate Chair include:

1. Advising the Chair, as part of the executive team in the development and execution of strategies that
operationalize the mission, vision, and goals of the Department of Medicine ensuring adherence to the
tripartite mission (research, education and clinical care). Participating as an active member of the DOM
Executive including attending g2 weekly Executive meetings (at least 1 per month in person).

2. Living, promoting, and reinforcing, the Department’s Core Values including creating a safe, equitable,
diverse and inclusive workplace.

3. Participating in DOM Council meetings g2 monthly and bi-annual open DOM Council meetings.
Regularly reporting to DOM Council summaries of activities in the Chair’s domain.
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4. Developing a personal accountability document with the Department Chair that sets annual goals that
are tangible, verifiable and measurable. An annual performance review will be conducted with the Chair.

5. Attending all major DoM events, retreats, and fundraising events if needed.

6. Representing the Department at internal and external events/meetings at the Chair’s request
predominantly in the domain of the Associate Chair profile.

7. Assisting the Department Chair and delegates in preparing the departmental budget. Maintaining
oversight on funding throughout the year in the Associate Chair’s domain.

8. Working with the DOM’s communications personnel to ensure that relevant weekly e-mail update,
twitter content, website material and annual report data are developed and delivered on time.

9. Celebrating the accomplishments of the DOM’s members, teams, and stakeholders at every
opportunity in the Associate Chair’s domain.

10. Identifying potential successors and creating a plan to mentor these individuals.

11. Chairing the DOM Education Advisory committee that will serve an advisory function to the
Associate Chair with broad representative membership inclusive of all DOM Directors of Education
(UGME, PGME, Core IM PD). The committee will meet every 2 months (if needed every month) and
ensure progress on the agreed strategies to achieve the mission with respect to goals for the current
year in the Associate Chair’s domain. Oversight of the development, implementation and monitoring of
an overall strategic plan across the continuum of education priorities, whilst ensuring that Departmental
education initiatives & priorities are consistent and aligned with those the University (UGME, PGME,
CME/CPD). Minutes to be provided to the DoM Executive and distributed at the g2 monthly Division
Head meetings. 12. Leading an annual DOM wide Education Day focused on showcasing DOM Education
scholarship led by DOM physicians at all career stages (trainee, early career and later career).

13. Providing oversight for all aspects of the undergraduate, postgraduate and core program within the
Department and meeting with Directors/AEC Leaders every 2 months or more often as required.

14. Assisting the Department Chair in the creation of job descriptions for Education Directors and setting
agreed upon, time-framed goals and objectives for each Director. Formally evaluating the performance
of each Director annually providing a report to the Chair.

15. Acting as a resource to the Directors/AECs (facilitating University interactions, aligning priorities with
those of the Department and University)



