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Photo top left
DMD Class of 2019

Photo top right
All Smiles Day, 2019 (Faculty event)

Photo middle left
DMD students and clinical instructor 
preparing during Mobile Dental Clinic

Photo middle right
DMD students practicing in the 
Undergraduate Teaching Dental Clinic

Photo bottom
Graduate student cohort, Population Oral 
Health research cluster
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Photo top
Dean Elham Emami, Undergraduate 
Teaching Dental Clinic donor wall

Photo bottom left
DMD students in the simulation lab

Photo bottom right
Quebec Special Olympics visit to the 
Pediatric Dental Clinic, 2019
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Looking Forward  
to the Future
Message from Dean Elham Emami
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and measures of success, this document is the result 
of sustained analysis of our strengths, needs, and goals 
through fruitful collaboration among Faculty leaders, and 
meaningful engagement with various Faculty stakeholders. 
Our keen awareness of the importance of diversity is 
reflected throughout the Faculty, and notably includes 
longstanding community partnerships with numerous 
underrepresented groups. 

The governing framework that we have developed provides 
direction for planning, programming and implementation 
of policies, strategies and new initiatives across the Faculty 
of Dental Medicine and Oral Health Sciences. Aligned with 
McGill University’s mission and key priorities,  the Faculty’s 
strategic plan is founded on the following guiding priorities 
and directions: Student Life & Learning, Community 
Engagement, Research & Innovation, Work Culture, and 
Physical & Virtual Spaces.

Creating a strategic plan does not ensure success in itself. In 
order to make our vision a reality, Faculty team leaders are 
responsible for executing the plan, tracking its success, and 
identifying and resolving challenges. To do so, team leaders 
will reach out to faculty, staff, students and learners to 
ensure that our plan is responsive to everyone’s needs. The 
leaders will analyse performance metrics to chart and report 
on progress, accomplishments, and barriers.

Lastly, I would like to thank and applaud our students, faculty 
members, partners and community of donors for their active 
collaboration in the development of this Strategic Plan and 
their significant roles in achieving local and global impact. 

 

Elham Emami 
Dean, Faculty of Dental Medicine and Oral Health Sciences

McGill’s Faculty of Dentistry has remained one of the most 
prominent Dental Medicine faculties in the world. The 
publication of this strategic plan also coincides with an 
important event in our institutional history and future as a 
leading dental school: our renaming as the Faculty of Dental 
Medicine and Oral Health Sciences. 

With this name we carry the legacy of our founding 
principles—excellence, respect, and altruism—and forge 
ahead with a strengthened commitment to building a 
healthier future for all. 

We promote and advocate for oral health, student-
centred approaches, evidence-based practice, and global 
citizenship. By integrating the principles of equity, diversity, 
and inclusion in our learning environment and providing 
experiential learning opportunities in community settings 
through our curriculum,  we develop conscientious 
clinicians and community leaders in order to realize our 
vision of a healthier future for all. Our commitment to a 
legacy of learning relies on a strong core faculty as well as 
loyal alumni and Faculty supporters. 

The success of all organizations is founded on sound 
strategy to guide decision-making, align our values and 
vision, and establish a realistic roadmap to achieve our 
goals. We know where we want the McGill Faculty of 
Dental Medicine and Oral Health Sciences to be: at the 
forefront of innovation in oral health education, research, 
and community care. Developing a strategic plan can get us 
there; it provides us with a concrete pathway to achieving 
our ambitious vision for making the Faculty a leader among 
dental schools in Canada and around the world. The 
strategic plan is a blueprint that defines these goals and lays 
out a process for achieving them. 

The 2021-2026 strategic plan is built on a tradition of 
intellectual, academic and community pursuits. Headed 
by a representative working group that collaborated in 
developing an overall vision as well as defining key elements 



The Faculty of Dental Medicine 
and Oral Health Sciences
Ushering a New Chapter in Our History
In 2019, the McGill Faculty of Dentistry launched its strategic planning exercise to provide a 
concrete pathway to achieving our ambitious vision for making the Faculty a leader among dental 
schools around the world. Our strategic planning also gave direction for planning, programming and 
implementation of policies, strategies and new initiatives across the Faculty of Dentistry during the 
five-year period 2021–2026. The strategic planning and revised Faculty vision, mission and value 
statements were the driving force for renaming the Faculty of Dentistry, launching in 2022, as the 
Faculty of Dental Medicine and Oral Health Sciences. 

The name change will allow the Faculty to clarify and to reinforce its mission to advance transformative 
education, science-based intervention and lifelong learning grounded in high-calibre research and 
exceptional clinical training. The Faculty’s programs foster access to integrated care, community 
service and engagement—bridging fundamental, applied and translational research to dental practice 
using creative knowledge transfer. Through strong community partnerships as well as national and 
international collaboration, the Faculty of Dental Medicine and Oral Health Sciences will continue to 
promote sustainable growth, connectivity and innovation.
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Strategic Directions & Priorities

The Principles that Guide Us

Photo left
Faculty of Dental Medicine and Oral Health 
Sciences offices, 2001 McGill College Ave.

Photo right
Patient, Undergraduate Teaching Dental 
Clinic
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Vision
The Faculty of Dental Medicine and Oral Health Sciences of 
McGill University envisions a world rooted in conscientious 
caring for life, and a healthy and supportive environment 
for all. We strive for distinction in research, innovation and 
education for oral health and well-being.

Values 
The Faculty of Dental Medicine and Oral Health Sciences’ 
core values embrace equity, diversity and inclusion, 
compassion, integrity, transparency, social responsibility, 
professionalism, and academic excellence and freedom. 

1. Student Life & Learning
2. Community Engagement
3. Research & Innovation
4. Work Culture
5. Physical & Virtual Spaces

The Faculty of Dental Medicine and Oral Health 
Sciences’ Strategic Plan is founded upon the 
principles of five key strategic directions and 
priorities. These themes align with the vision 
that drive the Faculty and McGill University at 
large: to build a healthier future for all. 

Mission 
The mission of the Faculty of Dental Medicine and Oral 
Health Sciences is to advance transformative education, 
science-based intervention and lifelong learning grounded 
in high caliber research and exceptional clinical training. 
Our programs foster access to integrated care, community 
service and engagement. We bridge fundamental, applied 
and translational research to dental practice using 
creative knowledge transfer. Through strong community 
partnerships as well as national and international 
collaboration, our faculty promotes sustainable growth, 
connectivity and innovation.



Strategic Direction #1

Student Life  
& Learning
For over one hundred years, we have been committed to 
providing our students with a stimulating, innovative 
and inquiry-based educational experience. Over the 
next 5 years,  we want to reinforce this commitment by 
implementing long term solutions while opening the door 
to more students, providing opportunities to underserved 
and underrepresented prospective populations. 
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Photo left
DMD students practicing in the 
Undergraduate Teaching Clinic during 
COVID-19

Photo right
DMD students in the Undergraduate 
Teaching Dental Clinic, including donor wall



Open our doors to more students and increase 
diversity in the dental profession

• Create new admissions pathways for 
underrepresented populations (e.g. Black, 
Indigenous and people of color)

• Grow enrollment and attract outstanding students 
to our undergraduate, graduate, and postgraduate 
programs

Expand the current offering of experiential learning 
opportunities

• Implement state-of-the-art facilities, equipment, 
emerging technologies, tools, and information to 
advance and support teaching and learning

• Develop a digital dentistry curriculum and invest in 
digital equipment and technology

• Partner with community organizations to further 
improve the practicum offered in the Master’s in 
Dental Sciences (non-thesis option)

Provide a stimulating, innovative, and inquiry-based 
educational experience for students and lifelong 
learners

• Expand educational programs to align with local 
and global demands

• Provide mentorship to foster confidence and 
growth, and help students attain their milestones

• Offer professional education opportunities to 
promote lifelong learning

Recruit and maintain highly qualified professional 
educators, researchers, and staff to advance quality 
and creative education

• Value and reward outstanding pedagogies
• Recognise, mentor, and support practitioners and 

scientists to foster their confidence and adaptation 
to societal needs and career requirements
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Strategic Direction #2

Community 
Engagement
Our Faculty has served as a model for dental schools around 
the globe when it comes to engaging our community and 
offering services that make a difference. Our priority is to 
continue building on our relationships and develop new 
partnerships to make the biggest impact we can in the lives 
of people both locally and internationally.

Photo left
Quebec Special Olympics visit to the 
Pediatric Dental Clinic

Photo right
Dental mission to Cambodia, January 2020

1 0



Build on and enhance care in local and regional clinics

• Maintain and develop strong and productive 
partnerships with local and regional community 
groups and associations

• Diversify outreach activities and services in the 
community to elderly, Black and Indigenous, rural 
and remote populations

• Increase the special care dentistry and pipeline 
programs targeting underrepresented communities

Reach financial sustainability for community service 
clinics

• Establish lasting philanthropic relationships with 
individuals, foundations and corporations to ensure 
long-term viability of clinics

• Practice deliberate and strategic efforts to engage 
in philanthropic relationships with partners who 
share our values

Build the Faculty’s standing on the international 
stage

• Broaden our community of international alumni and 
encourage their engagement with the Faculty

• Enlarge the Faculty’s international, national, and 
provincial activities and visibility, and fortify global 
and local connections

• Build strong and productive partnerships with a 
variety of provincial, national, and international 
stakeholders
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Photo left
Light microscopy of bone and cartilage from 
a mouse model of bone disease

Photo right
Graduate students

Strategic Direction #3

Research & 
Innovation
Today’s research landscape is global, interdisciplinary, 
focused on excellence, and rooted in collaboration with 
partners of all kinds. Our priority is to continue building 
on our relationships and develop new partnerships to 
make the biggest impact we can in the lives of people both 
locally and internationally. By focusing on our strategic 
research clusters, new innovative methods and technology, 
and building strong partnerships, we will remain at the 
forefront of life changing research.
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Produce research that changes lives

• Invest in Faculty strategic research clusters: 
Population Oral Health; Pain and Neuroscience; 
Biomaterials, Nanobiotechnology and Tissue 
Engineering; Mineralized Tissues and Extracellular 
Matrix Biology

• Advance new areas of research including Artificial 
Intelligence and Microbiome research

• Encourage clinical, community-based, and EDI 
research

Continue to push the boundaries of inter-sectorial 
and multi-disciplinary research 

• Create and launch the Clinical Interdisciplinary 
Oral Health Research Platform 

• Hire highly qualified researchers
• Support research collaborations between 

clinicians and researchers

Build productive collaborations with partners of all 
types locally, nationally, and globally 

• Collaborate with peers through common research 
facilities, infrastructure and technology

• Focus on innovative methods and technology
• Increase the opportunities for undergraduate and 

graduate students, as well as postdoctoral fellows, 
to make meaningful contributions to scientific 
discourse 

Build and nurture philanthropic relationships with 
foundations, corporations, and industry to fund new 
and existing research initiatives 

• Practice deliberate and strategic efforts to engage 
in philanthropic relationships with partners who 
share our values and vision for innovative health 
science research 
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Photo left
Dental assistant with patient, Undergraduate 
Teaching Dental Clinic

Photo right
Clinical instructor in the Undergraduate 
Teaching Dental Clinic

Strategic Direction #4

Work 
Culture
The COVID-19 pandemic had a swift and tremendous 
effect on work culture. As we look towards the future and 
as students, staff and academics return to campus and to 
working spaces, we want to maintain a safe and secure 
environment where all individuals can thrive and succeed. 
We aspire to have an empowered workforce and an agile 
and effective organisation.
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Create a safe and supportive workplace where 
individuals can flourish

• Advocate for an equitable, diverse, and inclusive 
environment with student- and faculty-led EDI 
initiatives

• Enhance the well-being and mental health of the 
whole Dentistry community

• Institute a work culture whose mission and values 
align with those of the Faculty and the University

• Celebrate and promote respect for diversity in the 
McGill community as well as throughout society  

Promote Francophonie

• Assist the Dentistry community in French language 
related initiatives

• Facilitate learning and the success of students and 
CAS members in the assessment of French by the 
Office Québécois de la langue française

• Promote and offer workshops and continuing 
education classes for non-francophones

Embrace continuous learning and change to 
encourage new ways of doing things

• Empower administrative staff to use their 
knowledge and expertise to make the Faculty a 
more agile and responsive organisation

• Set up a sustainable financial framework for the 
Faculty, identifying alternative sources of revenue, 
creating and implementing a new budget model, 
and streamlining revenue generating operations 
and staffing structures

• Ensure continuity of services by effective 
succession planning, process documentation and 
knowledge management
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Strategic Direction #5

Physical & 
Virtual Spaces
In 2014, our Faculty leapt into the future with a brand-new 
teaching clinic and learning and research spaces. We strive 
to continue to provide our students, staff, and academics 
with the infrastructural and technological resources 
necessary for fulfilling our mission, while continually 
identifying changing needs.

Photo left
Graduate students participating in 
Dentathon (research workshop)

Photo right
Undergraduate students in simulation lab
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Maintain and expand Faculty infrastructure to fulfill 
the mission of the Faculty

• Enlarge teaching spaces to align with local and 
global requirements

• Construct new lab spaces and renovate existing 
research labs

Offer technological resources necessary to meet 
growing demands and changing needs of the Faculty 

• Provide the latest emerging technologies, tools 
and information resources to advance and nurture 
teaching and learning, and research activities

• Share the interdisciplinary research platform 
• Update institutional clinical software
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Building a healthier future for all.

Made by McGill: THE CAMPAIGN FOR OUR THIRD CENTURY.
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