
 

Annual General Meeting 

RI-MUHC, Glen Site, room EM1.3509 

June 20, 2016 2:00 PM  

MINUTES 
 

Present: Dan Bernard, Cindy Goodyer, Bernard Robaire, Martine Culty, Cristian O’Flaherty, 

Teruko Taketo, Anna Naumova, Jacquetta Trasler, Makoto Nagano, Peter Chan, Hugh Clarke, 

Sarah Kimmins, Romain Labrot, Aaron Kwong, Lundi Ly, Sophia Rahimi, Charlotte McCaffrey 

Regrets: Aimee Ryan 

1. Welcome  
The meeting started at 2:15pm with Dan explaining that it would be mostly informational 
but inviting anyone to jump in with questions or comments at any time.  

 
2. Review of major CRRD activities in 2015-2016   

2.1 Name Change/clothing 
Dan reported that a major accomplishment this year was changing the name from 

CSR to CRRD and the rebranding initiatives that went along with this. He reminded 
everyone to refer to the Centre by its new name to minimize confusion and help 
increase visibility.  

In conjunction with the name change, we started offering sweatshirts to build unity 
and draw attention to the Centre. Dan noted that this is not a “cash grab” and we, in 
fact, expended $20 on our first order because we had to pay for the template. However, 
we are not carrying inventory so there is no concern of losing money. Charlotte 
explained that sweatshirts are ordered from the company only after sufficient orders 
and payments have been received.  

Charlotte noted that Rima was looking to get a couple sweatshirts quickly to use as 
gifts on a trip so she’s wondering if we could have a small inventory for quick order. 
Everyone agreed this might be a good idea. 

Sarah asked about offering t-shirts as she would be willing to purchase t-shirts for 
her lab members but sweatshirts are too expensive. T-shirts would also likely sell more 
readily at this time of year! Charlotte will look into this but noted there is an outlay of 
money for the set-up as the t-shirts are silk screened instead of embroidered.  
 



2.2 Video 
Dan mentioned that another big investment this year was the video production. 

Check it out if you have not already done so and consider adding it to your email 
signature! You can find it on the CRRD website: https://www.mcgill.ca/crrd/  

Bernard asked whether we can look into having the video pop up when 
“Reproduction” is entered in an online search. Dan replied that there’s a cost associated 
with using Google and other search engines to drive traffic (i.e., for advertising 
purposes) and he’s not sure the initial investment would be worth it since it wouldn’t 
likely generate revenue for us.   
 
2.3 Funding activities 

• Grants, scholarships, Travel Stipends 
Dan reviewed the awards that were given this year: 7 scholarships to 3 MSc, 2 
PhD, and 2 Postdocs, 22 Travel Stipends to 14 labs (an additional $421 awarded 
from funds raised by Trainees through bake/ice cream sales), and 1 bridge grant. 
The Bridge grant was possible because of rollover funds from previous years but 
we will not have sufficient funds to offer research grants in the coming year (see 
budget).  

 
2.4 Clermont Lecture fundraising 

Dan reported that we have raised $6,867 so far, but need $50,000 for an 
endowment. As Bernard is the lead on this project, he stated that he would like to 
encourage Centre members to donate as a next step. Dan pointed out that not everyone 
was enthusiastic about the naming of the lecture but thinks everyone is on board to 
bring in an annual speaker. With this in mind, Bernard will send out follow-up letters 
shortly.  
 
2.5 Workshops 

The High Content Imaging Workshop had only 5 participants but Charlotte noted 
that this was actually an ideal number since there is not a lot of space in the room. We 
will gauge interest before offering this workshop again, perhaps in two years’ time.  

Staging Spermatogenesis was very popular with 25 participants from the Centre and 
greater RQR network. It is an excellent workshop (Dan took it himself) that we hope to 
offer again in the future. There was some discussion about the possibility of Sarah’s 
group (or another testes group) taking over the running of the workshop should Louis 
and Carlos retire and/or step away. Everyone agreed we do not want to lose this 
excellent resource! 

Bernard pointed out that RQR is supposed to cover costs of any workshops held by 
CRRD, as outlined in the original agreement. Charlotte reported that RQR did pay for 
part of the expense for the Spermatogenesis workshop but said $200 was all they could 
afford. Everyone agreed that, while it’s not worth going back and asking for more 
money now, we should discuss the payment for future workshops with the RQR before 
advertising them.  
 

https://www.mcgill.ca/crrd/


2.6 Science Fair 
Dan reported that the Canada Wide Science Fair, held in Montreal this year, was a 

great opportunity for us to increase community involvement. Charlotte worked with 3 
PIs (Hugh, Aimee, Carlos) and 13 trainees to prepare and staff a booth at the Fair. In 
addition, Sarah and at least 4 trainees helped with judging at the Fair. Going forward we 
want to look into more opportunities like this. As an example, Dan reported that he will 
be hosting a high school student next fall. 

Bernard asked about other outreach activities like the Café Scientifique. Everyone 
agrees these sorts of activities are really important, not only to increase visibility and 
engage the community but also to aid in our fundraising efforts. 
  
2.7 Executive Committee Election 

Dan thanked Cristian for his three years of service on the Exec and praised him for 
being a very active member. Makoto will be replacing Cristian as of July 1st and we look 
forward to his involvement and input.  

Dan also reported on the “premature” election for the next director, explaining 
that, while his term isn’t over until 2017, this was done so his successor could have 
some overlap. Dan reiterated that he feels it’s very important to have renewal on the 
Exec (he’s been here since 2011) but that he was persuaded to run again because of 
concern that it’s important to show stability and continuity during the RQR renewal 
process. While Dan was re-elected and the term is normally three years, he will push to 
have another election if and when the RQR is renewed.   

Dan once again thanked Barb and Loydie for their willingness to serve and hopes 
they will be willing to run again in the future.  
 
2.8 Research Day 2016  

Dan reported that, despite holding Research Day rather late in May this year, we 
had a very good attendance with 143 participants, including people from the University 
of Ottawa and McMaster who participated in a mini-symposium with Sarah on the 30th 
and stayed on to attend our event. Network members from UdeM and Laval also 
attended. We had three excellent speakers, six trainee talks, and 39 posters, which is 
very good for the size of our Centre. Sarah noted that there were more participants at 
our event than at the European Testes Workshop! We were going to give three awards 
for best poster but there was a tie so we ended up giving four and one for best oral.  

Bruce Murphy, director of the RQR, attended Research Day this year and last. He 
continues to be impressed with the quality of and interest in the event.  

 
ACTION ITEMS: 
1. Charlotte will look into the cost of offering CRRD t-shirts to members and will see about 

ordering a few extra sweatshirts and/or t-shirts to have on hand as gifts.  
2. Bernard Robaire will send out a second set of letters soliciting donations for the 

Clermont Lecture. 
3. Charlotte will discuss the payment for future workshops with the RQR prior to booking 

anything.   



  
3. Outlook for 2016-2017 

3.1 2016-2017 budget 
We first reviewed the 2015-16 budget (attached). Last year we received $45K 

instead of $55K from RQR, making the $41K from McGill closer to matching. We also 
had a rollover from the previous year (because Charlotte did not start until October and 
there were therefore no fall fellowship or grant competitions held) giving us a total of 
$105K. This allowed us to offer a bridge grant this year and pay for the 
rebranding/video. For the coming year, we have only $2,000 rollover and will therefore 
not be able to offer as many awards.  

We managed to cut our Research Day costs from $17K last year to $14K this year. 
Costs could be further cut by having only two outside speakers and going without the 
audiovisual support at Research Day next year.   

Dan reported that he met with Shari Baum and he got the sense that we will still get 
some funding from McGill even if the RQR renewal is not successful but we would have 
to cut many of our programs as our budget would be significantly reduced. Bernard 
assured us the University is supposed to continue providing funds for 3 years after 
outside support ends. [Note: Subsequent to the AGM, Dan met with staff from the VP-RI 
office. The current policy is such that their office will only give matching funds. 
Therefore, if the RQR is not immediately renewed, bridge funding will have to come 
entirely from the Faculty of Medicine]. 

Looking at the projected 2016-2017 budget (attached), there are not a lot of 
projected expenses as we have limited funds of $88K ($45K from RQR, $41K from 
McGill, $2K rollover). There will be no bridge or seed grants offered. We did budget 
$500 towards Soup and Science since there was a lot of interest in this. We will look to 
book it in the fall.   
 
3.2 Fundraising Subcommittee Update (Sarah) 

As chair of the Fundraising/Finance Subcommittee, Sarah reported that the Centre’s 
emphasis on increasing visibility and everyone’s participation in this endeavor (by using 
template slides, adding a link to CRRD on email signature, etc) will also increase our 
ability to fundraise.  

The subcommittee had several letter writing campaigns this year, including sending 
a letter to Zuckerberg (Facebook) and Montreal Fertility clinics. Enough time has passed 
that we will follow up on these shortly.  

Dan expanded on an offer from OriginElle and SL Tan for $30K/year towards 
scholarships that was vetoed by Dean Eidelman because of current litigation between 
Dr. Tan and the MUHC. McGill doesn’t want to create the impression that they are 
picking sides in the case. While this was an unfortunate outcome, it was encouraging 
that we could maybe get some sponsorship and it has resulted in great interaction with 
University Advancement who were previously unhelpful. We are working with them to 
generate a list of possible donors; Charlotte and Dan will meet with them again in July.  
 

 RQR Renewal 



Sarah reported that the FQRNT renewal will be quite competitive. To 
review, the RQR first received funding, with Bruce Murphy as PI, in 2008, for 3 
years. The grant was renewed for 6-years in 2011. This was a joint endeavor 
principally between UdeM, McGill, and Laval, with the administrative hub at 
UdeM. Renewal is very important for our continued existence. Bruce feels he’s 
no longer credible as the PI but there was quite a bit of dissent about who 
should take over. We negotiated that Derek Boerboom (at UdeM) will be the PI 
with the understanding that leadership will rotate between the three institutions 
in two-year intervals, should the renewal be successful (Note: Dan learned in his 
meeting with the VP-RI, if and when the grant is housed at McGill, the University 
commitment will increase from $35K to 65K per year). Robert Viger and Dan 
Bernard are actively involved in writing the renewal with Derek but leadership at 
McGill will be agreed upon collectively when/if the time comes.  

The letter of intent has been submitted and accepted with the renewal 
application due in the fall (September 26). Dan will be working very hard on this 
over the summer and welcomes suggestions/help from anyone who is 
interested.  

Bernard pointed out that it has always been a bone of contention that the 
major administrative funding is at UdeM but Dan explained that both McGill and 
Laval are open to having the administrative core stay at UdeM as long as it’s 
functioning well. This can, of course, be revisited as time goes on – McGill would 
definitely be more supportive of us if we brought in more funds – but the priority 
now is to get the grant renewed! 
 

 Subcommittee for community engagement 
Sarah reported that we are looking into charity events. We have been 

advised to start SMALL. We would like to put something into action this year, 
such as a walk for men’s health. We are looking to create a separate 
subcommittee, which will work closely with the finance subcommittee, to handle 
community engagement. We hope Peter Chan will be able to give us some 
insight. Aimee Ryan previously voiced interest in being involved with this 
subcommittee. We will get a subcommittee together over the summer or early 
in the fall. 
 

 CREATE Grant  
Sarah reported that the finance subcommittee did a lot of work on the CREATE 
letter of intent, including the majority of the writing. Vilceu is the PI and the 
application will be centered on genetic engineering. There is strong commitment 
from the Faculty of Agriculture and Environmental Sciences, McGill, UdeM, and 
Laval. The Letter of Intent was strong and one of 7 going forward from McGill. 
We will hear more in the summer but really need some coordinations between 
the RQR and CREATE writing groups to start assigning tasks and make both 
applications as strong as possible. Dan is involved in both, which should facilitate 



cooperation. [Note: Subsequent to the AGM, they were one of 52 candidates (5 
from McGill) that were invited to submit a full proposal by September 22.] 

Dan noted that people are really putting their egos aside for both the RQR 
and the CREATE applications. Everyone wants to make the applications as strong 
as possible to benefit everyone. While the LOI lacked a certain wow factor, they 
hope the actual application will be even more compelling.  

Sarah will be occupied with the CREATE Grant over the summer but will get 
back to Community Engagement and other Fundraising initiatives in the fall. 

 
Further discussion ensued about the possibility of getting funding support from MUHC. 
Hugh explained that the new Programs design allows for more limited budgets than 
were previously available through he Axis but agreed we should look into how we could 
fit with the Programs, possibly getting funding for seminar speakers, for example.   
 
3.3 Nominations/elections  

 New trainee representative (July 2016)  
Dan thanked Lundi who did a great job as trainee rep and reported that two 
trainees have come forward as possible successors. We will hold an election 
shortly. [Note: After the election, the two candidates were tied and agreed to 
serve as co-representatives] 

 New executive committee members (July 2017) 
Dan pointed out that we will need three new members next July to replace Sarah 
(Associate Director), Aimee and Rima (Members-at-Large). We will be looking for 
volunteers to serve, if elected, and would encourage those who have not 
previously served to consider sharing the responsibilities!  
 

3.4 Workshops/seminars 
Dan reiterated that there is some money available for seminars and encouraged PIs 

to let the Exec know if they have a colleague visiting as the Centre could contribute to a 
night at a hotel or a meal if they give a talk. Bernard pointed out that co-sponsorship, 
with minimal monetary contribution by the CRRD, is a great way to increase visibility. 
Dan has already invited Stephen Hammes, Chief of the Division of Endocrinology, 
Diabetes, and Metabolism at the University of Rochester Medical Center and Editor-in-
Chief of “Molecular Endocrinology.” He will likely be giving a talk in both Pharmacology 
and the Endocrine Division. We will look into having him meet with CRRD members and 
possibly offer a talk to students about publishing. This is just one example of the types 
of collaborations that are possible. Everyone should look for opportunities for co-
sponsorship in their departments. 

  
3.5 Soup & Science 

As already discussed, we want to set something up for the fall and have as many 
people participating as possible. The idea is to invite a number of PIs to give short, 3-min 
presentations, with slides, about their research, which will be recorded. We would then 



link to these videos on our website so people can hear the actual PIs describing what 
they do. 

  
3.6 Research Day 2017 

Dan stated that it’s not too early to start suggesting speakers or ideas for 
programmatic changes. There was some discussion about having more (or longer) 
trainee talks and only 2 invited speakers, which would be easier on the budget too. 
There is definitely room for flexibility. While the Executive will organize the event and 
make final decisions, they welcome input from all members!  
 

ACTION ITEMS: 

1. Follow up letters will be prepared by the Fundraising Subcommittee for Zuckerberg and 

fertility clinics.  

2. The Fundraising Subcommittee will work with McGill Advancement to identify and reach out 

to possible donors.  

3. A Community Engagement Subcommittee will be formed later this summer or early in the 

fall. 

4. Hugh will follow up with Constantine about what sort of funding might be available through 

the Programs. 

5. An election will be held shortly for a new Trainee Representative to replace Lundi Ly.  

6. Dan will ask Dr. Hammes about meeting with CRRD members and giving a talk to trainees 

about publishing. 

7. Everyone is encouraged to look for opportunities for co-sponsorship of seminars and to let 

the Exec know if they have a colleague visiting who could give a talk. 

8. Charlotte will schedule the Soup and Science event for the fall. 

9. Everyone is encouraged to send suggestions for speakers and programmatic changes to 

Research Day to Charlotte or Dan to take to the Executive.   

 

4. New business 
There being no new business, the meeting was adjourned at 3:20pm.  
 
Submitted by Charlotte McCaffrey, June 22, 2016 
Finalized August 9, 2016 



Budget 1 May 2015 - 30 April 2016

REVENUE

McGill - 216804* RQR - 232957

(1-May-2015 - 30-Ap-2016) $41,000.00 $45,000.00

Rollover from 2014-15 $9,276.66 $9,885.54

Ice Cream Sale (Oct 5/16) $220.00

Bake Sale (Jan 26/16) $201.10

$50,697.76 $54,885.54 $105,583.30 Total Revenue

ACTUAL EXPENSES

216804 232957

Executive Assistant Payroll & Benefits $13,076.85 $13,078.10

Research Day 2016 $13,550.00

Fall Fellowships (3 studs, 2 PDF) $30,000.00

Research Grant (Seed or Bridge) $10,000.00

Spring Fellowship (2 studs) $10,000.00

Workshops (HCI, Sperma, CWSF) $673.05

Miscellaneous Office Supplies $303.20

rebranding $1,304.25

video (quoted $250 but up to $1000) $1,078.68

CRRD Clothing $23.53

Total Expenses $50,430.56 $53,078.10 $103,508.66 Total Actual Expenses

$267.20 $1,807.44 $2,074.64 ROLLOVER FUNDS

*35,000 from VP-RIR and 6,000 

from Faculty of Med

Travel awards (20/year @500 each) 

plus $421.10 from Trainee Sales $10,421.00



Budget 1 May 2016 - 30 April 2017

REVENUE

McGill - 216804* RQR - 232957

(1-May-2016 - 30-Ap-2017) $41,000.00 $45,000.00
Rollover from 2015-16 $267.20 $1,807.44

$41,267.20 $46,807.44 $88,074.64 Total Revenue

PROJECTED EXPENSES
216804 232957

Executive Assistant $13,100.00 $13,100.00

Research Day 2017 $15,000.00

Fellowships $1,400.00 $33,600.00

Soup & Science $500.00

Seminars/Workshops $1,000.00

Travel Stipends (20/year @500 each) $10,000.00

Miscellaneous Office Supplies $350.00

Total Expenses $41,350.00 $46,700.00 $88,050.00 Total Projected Expenses

*Assumes 35,000 from VP-RIR 

and 6,000 from Faculty of Med
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