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Victims of maltreatment and those with serious 
behavioural problems may be at significant 
risk for developmental, cognitive, and/or 

academic delays. Helping these youth requires not 
only that their physical safety is assured, but that 
they have the opportunity to develop and reach their 
full potential. How well they perform at school is a 
good gauge of their cognitive functioning and a key 
indicator of their overall well-being.

At BYFC’s initiative, Lorry Coughlin and Ted Lariviere 
met with the Information Systems Departments of 
the Lester B. Pearson School Board (LBPSB) and 
the English Montréal School Board (EMSB) in 2004 
and came to an agreement on a method for sharing 
specific information on our mutual and respective 
clients. To the best of our knowledge, BYFC is the 
only Youth Centre to collect this information in 
collaboration with the school boards. It is hoped that 
we can expand on this collaboration in the future and 
explore additional aspects of our clients’ educational 
experience.

MEASURING SCHOOL DELAY AT BATSHAW 
YOUTH AND FAMILY CENTRES (BYFC)

In consultation with the BYFC Reference Group 
on outcome indicators, the School Delay measure 
was developed to report the proportion of BYFC 
youth who are at least one (1) year behind their 
age appropriate grade compared to the general 
population of youth attending a school within the 
Lester B. Pearson School Board. While we received 
some data from EMSB it is not yet complete; therefore 
we will be looking at comparisons with LBPSB only. 
We will explore school delay with EMSB-involved 
youth in a future issue. 

The age-to-grade ratio is a crude indicator of academic 
delay, since it does not account for youth who may 
move forward even if they are not functioning 
at grade level, nor does it account for youth in 
alternative programs; however, while the ratio under-
estimates the academic difficulties faced by youth, it 
is a useful starting point in focusing programs and 
policies geared towards this population.

In order to measure school delay, data on the 
school attended, grade level and age was provided 

for BYFC youth (age 7-16) registered in LBPSB on 
September 30th each year between 2004 and 2008. 
As a comparison, similar data on the overall LBPSB 
population was provided. All data was denominalized.

Chart 1: School Delay Rate
Proportion of youth who are at least 1 year  
behind age appropriate grade (2004-2008)

Results reveal that on average between 2004 and 2008, 
19.8% of BYFC youth enrolled in an LBPSB school 
are at least one year behind their age appropriate 
grade, compared to an average of 5% for the overall 
LBPSB population. The rate appears to be declining 
over time for both the BYFC-LBPSB and general 
LBPSB populations. Further analysis of the data is 
required before concluding on the occurrence of a 
true decline and understanding its causes.

Chart 2: School Delay by Age & Sex: 
All years combined (2004-2008)
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As illustrated in Chart #2, when analyzed by gender and 
age BYFC boys are more likely to be delayed than BYFC 
girls. Both BYFC boys and girls are more likely to be at 
least one year behind compared to the general population 
of youth attending a LBPSB school. Findings also reveal 
that BYFC boys are more likely to be delayed from the very 
beginning of their schooling; the rate of delay for BYFC 
girls increases for the high school age group.

Chart 3: School Delay by Placement Type
Proportion of agency children who are at least 1 year 

behind age appropriate grade by placement type  
(all years combined 2004-2008) 

As illustrated in Chart #3, 31.8% of youth living in group 
and residential care and enrolled in an LBPSB school are 

delayed, while 19.9% of youth in foster care and 18.7% 
of youth living with their biological families are delayed. 
These differences can be explained in part by the fact that 
youth in group care are generally older and are coming 
into care with more difficulties than youth in foster care 
or at home.

POTENTIAL MEASURES FOR  
FURTHER ANALYSES

Grade level likely underestimates the academic difficulties 
faced by youth receiving services at BYFC. Achievement 
on standardized tests, placement in special education 
classes, school attendance and, for older out-of-school 
youth, graduation rates would provide a fuller picture 
of these needs. Nevertheless, it is noteworthy that our 
children and youth have challenging outcomes even with 
a relatively crude indicator like grade level. 

CONCLUSION

Educational success is an important developmental 
outcome and should be considered as a protective factor 
for youth receiving services under the Quebec Youth 
Protection Act. Further analyses are critical in order to 
better understand the educational pathways and the 
supports necessary for educational success. Together 
with other outcome indicators, monitoring school delay 
aids at the agency level in assessing the overall well-being 
of BYFC youth, and has the potential to be particularly 
helpful as a basis for coordinating programs with various 
school boards.
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BYFC’s Partnership with the  
Lester B. Pearson School Board  
Ted Lariviere

OUR DATA SPEAKS…

According to BYFC statistics of clients who attend Lester 
B. Pearson School Board (LBPSB) schools, 16.2% have a 
school delay of one year or more. This number is based 
on information from the 2008-2009 school year which 
indicates that the rate of delay for the overall population 
of LBPSB students is 4.1%.

Considering the challenges our clients face, a rate of 16% 
might seem lower than one would expect. One reason 
may be the relationship BYFC has developed with our 
school board partners at LBPSB. 

Over the past several years Batshaw has established a 
network of contacts and collaboration mechanisms with 
LBPSB personnel. Through these connections our clients 
who are presently struggling in LBPSB school programs 
and those who move into the Board territory are screened 
and linked to the most appropriate resource. 

The data collected on school performance which looks at 
school delay by age and gender sheds some light on the 
fact that our male clients seem to fall behind earlier than 
our female clients. Generally speaking, boys between 
the ages of 8 and 13 have more serious behavioral issues 
than girls of the same age. Focusing on managing such 
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behaviors can often cause delays in assessing their 
academic functioning; by the time they receive academic 
assessments, a significant delay may already exist. Once 
the boys reach high school the problem is compounded 
because the schools are bigger; there are more teachers to 
deal with and fewer opportunities to form positive adult 
relationships such as with a special teacher or guidance 
counselor. Other factors include peer pressure and most 
importantly, the social impact of having fallen behind 
peers who are progressing at a normative pace. 

The coping challenges of female clients intensify as they 
begin high school. They experience similar issues around 
handling the size of the school, the number of teachers, 
and potential distractions such as peer pressure, drugs, 
alcohol and gangs. 

A PARTNERSHIP IS CREATED…

Since 2004 the number of Batshaw-involved LBPSB 
youth with school delays has decreased significantly from 
24.4% to 16.2%. The partnership BYFC has established 
with LBPSB has very likely contributed to this decline; 
therefore it is important to review the evolution of this 
relationship and some of the things that brought us to the 
present positive situation.

In December 2004, the position I hold as “manager 
liaison with educational boards and services” was created. 
The goal was to establish a medium to better know and 
understand each other as well as to find ways to offer 
more effective supports to our shared clients. In early 
2005 former BYFC Executive Director Michael Udy 
set up several meetings with prominent LBPSB school 
officials to look at the needs of our youth. With assistance 
from BYFC’s and LBPSB’s information services we 
managed to identify these shared clients and collect some 
basic information. This monitoring process continues 
to generate specific data on the school profiles of BYFC 
clients.

A STRUCTURE IS CREATED…

The Educational Placement Consultative Committee 
(EPCC) consists of School Board officials and BYFC staff 
as well as other professionals concerned with particular 
school situations. This group meets every two weeks at 
Dorval campus to discuss situations where special school 
supports are required. On average the committee reviews 
125 students per school year. With parental consent, 
social workers present the student’s profile and the 
school history is reviewed taking into account all of the 
factors contributing to the present circumstances. If the 
student requires an alternative school placement it can 
be authorized immediately by the coordinator of student 

services who sits on the committee. The Principal of the 
LBPSB network of alternative schools is also in attendance 
and informs the receiving school of the impending 
arrival and specific needs of the new student. If the 
student requires a high school placement with support, 
the student services coordinator then organizes with the 
concerned school team what is needed. These approaches 
prevent long delays in accessing programs. 

The other function of the committee is consultative; 
school professionals come to the group with the social 
worker to seek solutions to the individual student’s school 
plans that are in jeopardy.

In addition, joint Parity Meetings involving Batshaw 
Readaptation Services and LBPSB administration take 
place twice a year to monitor the jointly run internal 
programs of Dawson Alternative and Bourbonnière 
Schools. The Crossroads elementary and high school 
integration programs are also discussed at this table. This 
relationship falls under the umbrella of the provincial 
MELS/MSSS entente.

COMMUNICATION OCCURS…

As liaison manager, I communicate with the Board 
almost daily to help them understand what is going on 
with difficult cases. Workers and school professionals 
share vital information that allows them to do their jobs 
more effectively. If problems or disagreements around 
plans or interventions arise, my Board colleagues and 
I mediate and find workable solutions. A vital part of 
this relationship has been the resolution of conflicts in a 
timely manner while respecting the views of one another.

There are several means undertaken to create better 
understanding between BYFC and LBPSB: Evaluation/
Orientation workers provide school personnel with a user 
friendly presentation on how Youth Protection services 
function. These presentations are given both at the 
school level and with Board professionals. As well, BYFC 
resource staff, Application des Mesures workers and foster 
parents provide training to Board personnel on the reality 
of foster care. This training enables Board personnel to 
have a clear understanding of the challenges facing foster 
parents and children in foster care. It allows us to clarify 
the role of the Youth Protection worker, resource worker, 
biological parent and foster parent. 

SERVICES ARE OFFERED…

The LBPSB assists our clients through several other 
initiatives; high school resource teams provide 
psychologists, behavior technicians, integration aids, 
planning room technicians, resource teachers and CSSS 
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	All material featured in In the Know is available in the Batshaw library. For complete copies of any 
material please contact Janet Sand at janet_sand@ssss.gouv.qc.ca

	For more information on the Evidence-Based Management project or for the PDF of this issue, 
please visit http://www.mcgill.ca/crcf/projects/ebm/

	For access to up-to-date research on Canadian child welfare programs and policies, please visit the 
Centres of Excellence for Child Well-being, Child Welfare Research Portal at http://www.cecw-cepb.ca/

	If you have any comments or questions about In the Know, you may direct them to 
Claude_laurendeau@ssss.gouv.qc.ca. We welcome your feedback!   

social workers who work with us to provide quality 
support. They work in alternative school programs 
including personalized programs which provide 
different levels and types of structure according to 
the student’s needs.

Vocational options create new work pathways and 
work experiences for non credit students. The LBPSB 
also provides behavioral support in three elementary 
schools facilitating the integration of challenging 
students from BYFC’s Crossroads elementary 
program. Family, School, Student Treatment Teams 
(FSSTT) are available in several elementary schools; 
they offer additional support to parents and students 
evaluated by resource teams as having specific needs.

Finally, transportation is a practical and important 
service from the LBPSB in cases where our clients 
integrate into new programs outside the present 
school bussing area. This is extremely helpful in 

preventing disruptive school changes; it contributes 
to stability in the student’s environment and to 
maintaining important relationships.

IN SUMMARY…

The LBPSB stresses with its staff the value of working 
in harmony with partners like BYFC. It is evident 
that there are many opportunities for collaboration 
between our two institutions. This mutual 
understanding clearly benefits our clients and we are 
motivated to continue learning about each other. The 
role of CSSSs in school programs is also evolving; our 
EPPC committee is increasingly contacted by CSSS 
staff needing assistance with school issues. When they 
see how some of our mechanisms for collaboration 
work, they are impressed and want to know more 
about these initiatives. Our next mission is to build 
on these means to further reduce the 16.2% of clients 
who still experience delays.

The McGill CRCF hosts research seminars approximately bi-weekly at 3506 University in the  
Wendy Patrick room from 12:00 – 1:30. These seminars provide an opportunity for faculty, visiting 
scholars, graduate students and clinicians to share and discuss their research. Batshaw staff are always 
welcome! The seminar series begins this season with the following presentations:

March 10:  Dr. Lucyna Lach, Aline Bogossian & Sacha Bailey – Parenting children with 
neurodevelopmental disorders: Overview of a program of research and  
preliminary findings.

March 31:  Mónica Ruiz-Casares – Children home alone or inadequately supervised in Montreal 
and across Canada.

April 14: John Eckenrode (Cornell University, New York) – The Nurse Family Partnership Program: 
Adolescent outcomes in the Elmira Randomized Controlled Trial.
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