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Delphine Collin-Vézina, Kim Coleman and Lise Milne (McGill University CRCF)

Batshaw Youth and Family Centres, with the 
support of McGill University Centre for 
Research on Children and Families (CRCF), 

is presently working towards enhancing services to 
embrace a trauma-informed therapeutic approach 
for Batshaw youth in residential care. Dr. Delphine 
Collin-Vézina of the McGill CRCF was invited by 
Batshaw to aid in assessing the objectives, variety, 
and therapeutic value of existing programs. In the 
process of first evaluating the strengths and needs of 
the youth themselves, Dr. Collin-Vézina learned of 
the ARC Model, a flexible framework that supports 
the creation and implementation of trauma-informed 
services based on three dimensions that are central to 
healing from psychological trauma: Attachment, Self-
Regulation, and Competency. The ARC model is well 
suited to the milieu- based residential community: 
it is built on a broad definition of trauma, offers 
structure that is non-prescriptive and provides room 
for creativity, innovation, and adaptation. 

The objective of the recently completed first phase of 
the ARC Trauma study has been to measure the levels 
of trauma, relational issues, behavioral concerns 
and strengths of youth placed within residential 
services. This comprehensive assessment will form 
the basis on which to evaluate the readaptation 
services and programs currently offered to Batshaw 
youth. While the results are in the process of being 
shared directly with management, educators, and the 
youth themselves, a summary of the findings will be 
presented here. 

WHAT IS ARC? 

ARC is a trauma-informed flexible framework 
for working with youth who have been complexly 
traumatized (Kinniburgh, Blaustein, Spinazzola & 
van der Kolk, 2005)1. Complex trauma is recognized 
as the result of early childhood traumatic experience 
or of sustained trauma over time and is believed 

1  Kinniburgh, Blaustein, Spinazzola & van der Kolk (2005). 
Attachment, Self-Regulation and Competency. Psychiatric Annals, 
424-430.

to have developmental impacts on children and 
adolescents. When applied to a residential care 
setting this strengths-based model promotes a 
culture that recognizes that psychological trauma is 
often at the root of the problems of troubled youth. 
In essence, trauma-informed systems are built on the 
notion that kids who present as emotionally labile, 
distant or resistant, or who demonstrate oppositional 
behavioral problems are often responding to 
underlying psychological trauma and are not simply 
“disruptive, willfully defiant, or aggressive” youth. 
The ARC framework is designed to address the key 
issues believed to be central to traumatic healing 
and growth by fostering attachment, supporting 
emotional self-regulation, and recognizing and 
building on competencies. ARC is also helpful to 
staff. For example, it can provide a therapeutic frame 
of reference for enhancing day-to-day interactions 
with youth, encourage creative interventions, and 
help staff understand the therapeutic value that 
is inherent in much of the work that they already 
perform on a daily basis.

THE ARC TRAUMA STUDY

A convenience sample of 53 youth from residential 
services spanning six units across two campuses 
agreed to voluntarily participate in the study. To be 
included youth had to be between 14 and 17 years 
of age. Youth who were involved in criminal justice 
but not involved in youth protection were excluded. 
The youth completed a questionnaire composed 
of a drawing and five measurements (Childhood 
Trauma Questionnaire, Inventory of Parent and 
Peer Attachment, Trauma Symptom Checklist 
for Children, Behaviour Assessment System for 
Children, Child and Youth Resiliency Measure)i. 
Because this was not a random or systematic sample, 
it cannot be considered representative of all Batshaw 
youth; however, it can still provide a helpful glimpse 
into some of the issues they may face.  

Data reveal that all of the youth in the sample have 
been maltreated. Several youth have experienced 
some degree of emotional neglect (67%), emotional 



abuse (60%) or physical abuse (60%). A few numbers 
stand out as particularly disturbing: For example, 98% 
of youth report some level of physical neglect. Another 
concerning number is the 38% of youth who report sexual 
abuse, a very high prevalence rate when compared to what 
is known or anticipated in the general population (twice 
as high for boys and three times higher for girls). 

Table #1 Prevalence of abuse by type as measured by the 
Childhood Trauma Questionnaire (Bernstein & Fink, 
1998) [1]
Type of 
Abuse

None or 
Minimal

Low to 
Moderate

Moderate 
to Severe

Severe to 
Extreme

Physical 40 % 17 % 9 % 34 %
Sexual 62 % (none) 6 % 9 % 23 %
Emotional 32 % 26 % 9 % 32 %
Neglect 
(Physical)

2 % 41% 21 % 36 %

Neglect 
(Emotional) 

42 % 25 % 17 % 17 %

In addition, data shows that multiple forms of 
maltreatment (two or more) have been experienced by 
81% of youth, and 22% have experienced all five forms of 
maltreatment. This supports the notion that youth in care 
are likely to have experienced complex forms of trauma.

ATTACHMENT - The Attachment dimension represents 
the unique working model of relationships that is 
developed based on early life experiences, relationships 
with caregivers, and interactions with others. Experiencing 
trauma, especially when young, can interrupt the process 
of attachment and skew the template for relationship 
building that we require for healthy relationships as adults. 

The study captured and measured attachment levels with 
respect to the psychological security youth feel in their 
current relationships and sought to use this information 
as a way to better understand the many behaviors and 
emotions of children and adolescents. Data showed 
that while youth were likely to have weak attachment 
with their parents, they nonetheless fall within the 
‘moderately secure’ range. This type of attachment refers 
to the adolescents’ perception of the overall quality of 
their relationships, as opposed to the attachment style 
developed in the primary/early care giving relationship 
(i.e. disorganized, anxious, avoidant, etc.). Youth were 
found to be more attached to their mothers than their 
fathers. Attachment of youth to peers also falls within 
the ‘moderately secure’ range but is the strongest when 
compared to both parents and school. Although the 
measurement used in the study does not offer ‘norms’ 
to compare to, such attachment patterns with peers are 
expected given their developmental stage. 

Relational problems with authority figures such as 
parents, teachers and schools are most frequently 
reported by youth. For example, 21% report a significant 
problem in their relationships with their parents and 23% 
report having a serious attitude or relational problem with 
teachers. 

SELF-REGULATION - The Regulation dimension of ARC 
refers to the capacity of an individual to regulate, tolerate 
and control their emotional and behavioral responses 
to the world around them. Psychological trauma that 
is experienced through child maltreatment can impact 
the healthy development of this capacity. Posttraumatic 
symptoms in children and adolescents were measured, 
as well as the effects of child abuse and other symptom 
clusters found in some traumatized children. 

Table #2: TSC-C Trauma Symptom Checklist for 
Children (Briere, 1996): Clinically diagnosable issues 
as reported by youth 

Clinical Scale Batshaw Youth
Anxiety 11 %
Depression 26 %
Anger 19 %
Post-Traumatic Stress 25 %
Dissociation 28 %
Sexual Concerns 34 %

Over half of the youth in the sample (54%) show evidence of 
at least one potentially diagnosable psychological disorder 
related to depression, anxiety or anger. Approximately one 
quarter of the sample of youth experience clinical levels of 
depression (26%) and/or PTSD (25%) and/or dissociation 
(28%), and nearly one fifth have serious problems with 
anger. Just over a third of the sample present clinically 
significant sexual concerns (sexual issues beyond what 
is considered within the normal range for their age and 
gender).

One third of the youth indicate having two or more 
psychological issues that have reached the ‘clinical’ range of 
concern. While findings point to the entire sample of youth 
having experienced some type of trauma, responses by 
youth revealed that 45% do not have any ‘clinical’ or serious 
psychological problems. This does not mean that these 
youth are without problems; rather, their problems are not 
considered outside or above the ‘normal’ range. This may 
be indicative of the strengths and resiliency of our youth 
discussed in the ‘Competency’ section further on.

Self-regulatory issues such as ‘sensation seeking’ and 
‘atypicality’ were also captured in the study. While only 8% 
of youth indicated a serious concern in seeking or needing 
the ‘thrill’ of engaging in risky behavior, 42% of youth 

Attachment, self-regulation, competency (ARC) trauma study
(cont’d from page 1)

BATSHAW YOUTH AND FAMILY CENTRES CENTRE FOR RESEARCH ON CHILDREN AND FAMILIES

2

IN-the-KNOW . . .

(cont’d page 3)



In 2009, The Division of Professional Services in 
collaboration with the McGill Centre for Research on 
Children and Families conducted a Client Satisfaction 

Survey (CSS) with a particular focus on the Intervention 
Planning (IP) process; it was carried out in support of our 
Improvement Plan objective to promote IP as a clinical 
process as opposed to an administrative requirement. The 
CSS explored the implication of clients in the IP service 
delivery, their perception of the IP’s importance and the 
overall satisfaction with services. It identified what we are 
doing well and areas for improvement. 

The process began with a review of a similar survey 
conducted by Centre Jeunesse de Québec – Institut 

universitaire1. Subsequently, under the aegis of 
Dr. Nico Trocmé and with the help of principle researcher,  
Dr. Stephen Ellenbogen, a questionnaire adapted to 
Batshaw clients was developed. Representatives from the 
Council for Clients and Community, the Multidisciplinary 
Council as well as Caseworkers and Managers validated 
the questionnaire. From an original sample of 268 
families, telephone interviews were conducted with 96 
parents whose children live at home. 

1 Brousseau, M. and Pilote, C. (2007). Le point de Vue de l’usager sur 
l’utilisation du plan de service, Centre Jeunesse de Québec – 
Institut universitaire sur les jeunes en difficulté: Québec, 76 pages.
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Client Satisfaction Survey
Perceptions of the Intervention Planning Process
Steven Abrams, Professional Services Manager

are considered ‘at-risk’ of engaging in serious sensation 
seeking behaviors. Atypicality, such as hearing or seeing 
strange things or exhibiting ‘paranoia,’ was found in 13% 
of youth sampled. Finally, one in three youth have or are 
at risk of having serious anxiety in personal relationships 
and feel like social ‘outcasts.’

COMPETENCY - Competency is the dimension of the 
ARC model that identifies capacities and resilience and 
provides a strengths-based perspective upon which to 
build. Resiliency, a complex and dynamic concept that 
exists within the interplay of personal and environmental 
factors was assessed by measuring the value youth give 
to individual, relational, community, or cultural features. 
The data show that youth value individual and community 
factors (higher resiliency) above relational or cultural 
features (lower resiliency). 

The study also found that just over half of the youth in 
the sample have a positive or internal locus of control, 
feeling that they can impact their own life and influence 
their destiny. The remainder report poor locus of control 
in that they feel powerless, not in control, or ineffective 
in influencing their life course. Youth were twice as likely 
to feel powerless and inadequate as to feel low self worth 
or that they are ‘incapable’. Overall however, the data 
on competence show that our youth are self-reliant and 
believe in themselves in the face of adversity. 

SUMMARY

The ARC Trauma study has found that almost all of our 
youth in residential care have experienced some level 
of trauma and many are presenting related symptoms. 
Despite the difficult experiences they have endured, 
strengths and resiliency among these youth were also 
revealed. Finding ways for us to help address this past 
trauma is essential so that they can move toward safer 
and brighter futures. This collaborative research is a step 
forward in this direction. 
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The welcome response and dedication of Batshaw 
educators and managers directly contributed to the 
ARC Trauma Research project achieving its goal of 
administering questionnaires to over 50 youth who live 
within the Batshaw residential program. Staff members 
who already work very hard on behalf of youth were 
asked to go above and beyond their daily tasks to assist 
with the research. A sincere thank you goes out to those 
who committed additional time and energy to help 
these at-risk youth. We look forward to keeping you 
informed about the ongoing ARC study and any future 
developments in the next phases of the research. 

1  References for study tools available upon request.
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	All material featured in In the Know is available in the library. Please contact Janet Sand at: 
janet_sand@ssss.gouv.qc.ca. 

	If you have any comments or questions related to the contents of this issue, you may direct 
them to Claude_laurendeau@ssss.gouv.qc.ca. We welcome your feedback!

RESULTS

Parents were left with a good impression of Batshaw 
services. According to their responses, the rate of 
parents who thought Batshaw could help increased 
from 53.2% at the start of services to 72.5% at the 
time of the survey. 

Most parents believed they understood the plan 
well. They believed that the wording describing their 
situation and what needs to be resolved was clear. 
They also considered the plan to be important. Parents 
experienced being fully involved and informed in the 
planning process and saw the Workers as reliable 
resources. 

The satisfaction level with Batshaw services was 
also positive. Parents perceive Batshaw as wanting 
to provide support and wanting to help change 
their situations. However, several parents were not 
experiencing their desired levels of change.

Notably, 27% of parents indicated that they were not 
actively encouraged to seek the support of those close 
to them. These numbers point to a need to facilitate 
increased use of informal networks. 

Positive correlations were identified between 
satisfaction with overall Batshaw services and an 
increased understanding and sense of importance of 
the plan. Parents who are satisfied with the services 
may be more likely to put a greater value on the 
ability of the plan to help. The results also indicated 
that clients who have a better understanding of the 
planning tools and interventions are more likely to be 
motivated to reach their goals. 

SUMMARY OF MOST AND LEAST 
FAVOURABLE RESULTS

Several questions received particularly favourable 
responses. These included clients recognizing how 

the IP helps serve as a guide, experiencing being 
involved in the review process and appreciating the 
positive support received from the Worker. Some less 
favourable responses to other questions revealed a 
need to focus on collaborative efforts such as ensuring 
others in the family support the IP. It also suggests 
the importance of finding the suitable balance of time 
spent with clients needed to support progress and of 
assisting clients to make better use of their personal 
networks. Addressing some of these needs has the 
potential to increase positive outcomes.

A total of 74% of respondents agreed that Batshaw 
helped overall. They specify their appreciation of 
guidance, positive reinforcement, practical ideas, 
resources provided as well as being listened to. 

There were also 50% of respondents who expressed 
dissatisfaction in relation to changing Workers, 
feelings of being judged and not being well prepared 
for court and placements. Nevertheless, many of 
these respondents indicated that they were generally 
satisfied overall.

CONCLUSION

Th e strengths of our practices are noted in positive 
client/worker relationships, recognizing client efforts 
and providing opportunities to participate in the 
planning process. 

Clients can potentially experience greater benefits 
if we involve all family members, help them 
become more connected to personal networks and 
find ways to promote autonomy. We can enhance 
these collaborative themes by building alliances 
and ensuring participation in decision-making. 
Fostering clients’ skills and leadership capacities is 
likely to further improve the perception of positive 
experiences. 
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