BYFC CLINICAL INTEGRATION GROUPS
A Clinical Integration Group (C.I.G.) is made up of individuals who share a particular interest in a specific clinical issue which affects the well-being of the children, youth and families we serve.
Its overall purpose is to promote within BYFC the development and the integration of knowledge into clinical practice.  Sources of knowledge include the literature, research findings, clinical experience as well as administrative data.
PARTICIPANTS

A C.I.G. is made up of BYFC staff members (management and front line) originating from various sectors of service delivery.  These staff are self-motivated and clinically driven.  They are interested in furthering their own professional development and connecting knowledge to practice with respect to a particular clinical area.

It also includes individuals from the academic community who are linked with a University and familiar with the literature and research aspects of the clinical issue.
BYFC Library services provide ongoing support to the group.

The Batshaw Management Committee approves the creation of each CIG which is a line initiative supported by line management, the Division of Professional Services as well as the Human Resources department.  For each, a coordinator is assigned as responsible; s/he may or may not be a participant but remains responsible for the identification and selection of BYFC participants, liaison with management and the overall functioning of the group.
ACTIVITIES
A C.I.G. meets regularly (duration approximately 11/2 hour) and carries out the following activities:

· surveying and analysing knowledge as it evolves; this includes reading segments of the clinical and research literature determining its relevancy and potential impact on clinical practice;
· producing clinical summaries of the above; these are designed to facilitate the transfer of knowledge within the C.I.G. and from the C.I.G. to the Batshaw clinical community through internal publication;

· contributing to the development of a sound knowledge base of relevant resources (within and external to BYFC) which can help meet the needs of our clients and/or support our clinical staff;

· engaging in discussion of specific cases and applying knowledge to practice; Batshaw professionals bring cases to the C.I.G. for such purposes; the C.I.G. is not responsible for the formulation of official recommendations; any ‘consultation’ it provides is not a substitute for clinical supervision;

· a C.I.G. may, upon request provide input into staff development activities and curricula.

ROLES
Each C.I.G. has a leader who is an individual who has acquired expertise in the chosen area.  S/he animates meetings and assists the group in carrying out its activities.

BYFC staff who participate in the C.I.G. prepare for each meeting by reading the material (case material, research articles..) they receive and participate in its various activities.  S/he makes the necessary arrangements to ensure his/her availability with his/her manager.  The C.I.G.’s coordinator may provide assistance in this regard.

The groups will be supported by a knowledge broker team composed of a researcher with expertise in the group’s focal area and a graduate student research assistant.  Working with the librarian the research assistant will conduct abstract searches, obtain copies of any articles that the group would like to review, keep notes of discussions of the articles (“clinical summaries”), and assist in writing up an annual summary report.  The researcher will participate in the discussions, assist with the interpretation of studies, and supervise the research assistant.
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