
 All courses are given in English and are non-credit, unless otherwise specified.

WINTER 2016 DURATION  START DATE FEE    
 
        

  Facilitation for Business Professionals 2 days December 1 $895

  Beyond Training: Needs Analysis 3 days December 7 $1,095

  Balanced Thinking Skills 2 days December 15 $895

  Everyday Accounting 2 days February 3 $895

  Project Management Essentials (2 days + MSProject 1 day) 2 or 3 days February 11 $895 / $1095

  Communicating for Results 2 days February 16 $895

  Decision-Making Tools & Techniques 2 days February 23 $895

  Visual Thinking and Mind-Mapping 1 day February 24 $695

  Managing Day-to-Day Performance to Ensure Results 2 days February 25 $895

  Getting Ready to Lead 3 days April 19 $1,095

  Budgeting and Forecasting: Understanding Your Numbers 2 days March 3 $895

  Contract Law for Non-Lawyers 1 day March 10 $595 

  Brain & Leadership 2 days March 15 $895

  Coaching as a Management Skill to Achieve Exceptional Performance 2 days March 17 $895

  Engineering Communication 1 day March 16 $595

  Contract Negotiation: Closing the Deal 2 days March 22 $895

  Droit des contrats pour non-avocats : fondement des ententes  1 day April 5 $595 
  et obligations (French)

  Making Teamwork Work 1 day April 6 $595

  Cross-Cultural Competencies 1 day April 7 $595

  Conflict Resolution 1 day  April 8 $595

  Business Analysis for Project Managers 2 days April 12 $895

  Facilitation for Business Professionals 2 days April 19 $895

  Introduction to Business Relationship Management (BRM) 1 day April 28 $506

Please reference the website for the most up-to-date schedule

PROFESSIONAL DEVELOPMENT

WORKSHOPS

COMPREHENSIVE PROJECT MANAGEMENT  (PMI®: 160 PDU’S)

Project Management is an in-demand skill set and one of the fastest growing professional disciplines. This practical course 
addresses the fundamental principles of project management, and equips you with the tools and techniques to help fulfill 
your organization’s mission. These principles, largely developed and tested on engineering projects, are being successfully 
applied to projects of all sizes and types within the business world. They are also fully aligned with A Guide to the Project Management 
Body of Knowledge (PMBOK® Guide), published by the Project Management Institute (PMI). 

STRATEGIC PROJECT LEADERSHIP  (PMI®: 40 PDU’S)

By using a practical real-life case study approach, this course addresses the key leadership challenges facing those 
responsible for delivering projects. How to go beyond traditional methods in project management by employing an adaptive 
and strategic approach that focuses on achieving business results. The focus is placed on what it takes for an organiza-
tion to deliver successful projects and programs. This course allows participants to synthesize the project management knowledge and 
skills acquired throughout the courses of the Professional Development Certificate in Project Management. 

AGILE PROJECT MANAGEMENT  (PMI®: 39 PDU’S) 

An agile approach to project management is being adopted by more and more organizations to gain a competitive advantage 
and accelerate the delivery and visibility of business values while significantly reducing project risks and delays. This course 
covers the application of agile concepts, principles, and methodologies to projects which will help organizations and project 
teams to adapt promptly to constantly changing market demands and client requirements. 

COMPREHENSIVE BUSINESS ANALYSIS  (IIBA®: 76 PD’S) 

Accurately communicating requirements (business, stakeholder, functional, non-functional, transition, etc.) is the root 
of success for all projects. This course addresses the fundamental principles of business analysis, and the tools 
and techniques at our disposal to help achieve our goals. This course is fully aligned with the industry standard 
Business Analysis Body of Knowledge® (BABOK®) published by the International Institute of Business Analysis® (IIBA®) and reflects best 
practices in various business domains. 

PROJECT MANAGEMENT: PRACTICE & CERTIFICATION  

Project management skills are required in any workplace – whatever your profession. Whether you need to understand the 
fundamentals or intend to prepare for the PMP Certification exam, the Project Management: Practice & Certification online 
course, developed by experienced McGill instructors, is a great place to start!

Learn at your own pace. Delve deeper into unfamiliar concepts. Perfect what you know. Solidify your understanding of project management 
fundamentals. Practice new skills. Focus on trouble spots. Expand your knowledge and know-how on your schedule – anywhere you go, at 
any convenient time. 

INTRODUCTION TO POST-TRAUMATIC STRESS DISORDER    

This online course allows participants to gain fundamental knowledge about post-traumatic stress disorder (PTSD). 
Participants – professionals or students in mental health – will learn how to recognize the symptoms associated with 
PTSD and assess their frequency and intensity. This course also allows participants to familiarize themselves with the 
concepts of distress and peritraumatic dissociation.

This course uses the APA (American Psychiatric Association)’s DSM-IV-TR (Diagnostic and Statistical Manual) diagnostic 
criteria to define the symptoms of post-traumatic stress disorder. This course is recognized for the purposes of continuing education in 
psychotherapy by the L’Ordre de Psychologues du Quebec (OPQ). 
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