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[esZ CQDM: A Not-For-Profit Pharma-Led Consortium
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[els Z4 Significant Financial Leverage
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[els Z4 A Collaborative Approach that Generates Mutual Benefits
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FUNDERS
O Edward Fon — Guy Rouleau — Thomas Durcan — Philippe Seguela —
[ Neil Cashman — Nicolas Dupré
R .
HIPSC NEURONAL s + McGill e
PLATFORM
| = All results, cell lines and assays are in the public domain
FOR DRUG e
ACCESS = “First to see the results” and very close collaborations with KOL for
DISCOVERY ioating Ph
TO RESULTS participating Pharma
IN PD AND ALS
= Creation of drug screening platform
@ = Several candidates being validated from an open screen of 1,200
compounds

OUTCOMES

= Partnerships with InVivo Al to accelerate screening
= New investments totaling more than S7 M (Merck, Takeda, SGC)




[els Z4 A Collaborative Approach that Generates Mutual Benefits

$1.28 M LA Miacs (pfizer,

FUNDERS
O Cheryl Arrowsmith — Masoud Vedadi- Jinrong Min — Matthieu Schapira
% ; ——
OPEN ACCESS RECIPIENTS $SGC TORONTO
PROTEIN
= Research tools to characterize small molecule ligands for new E3 ligases are
DEGRADATION @ in the public domain
TOOLS FOR DRUG - < = Identity of E3 ligases of interest for participating Pharma are confidential
ACCE “First to see the results’” and very close collaborations with KOL for
DISCOVERY ; y
TO RESULTS participating Pharma
= New modalities for small molecule therapeutics through protein
degradation induced by Proteolysis Targeting Chimeras
EXPECTED = Opportunity to create new IP for new molecules that bind the E3

ligases

OUTCOMES
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FUNDERS
O Andrei Yudin — Eric Marsault — Jeffrey Coull
‘ 2 UNIVERSITE DE T
LIBRARY OF RECIPIENTS @TLSIIV{SINY%O Ed SHERBROOKE ’@nSYC[e
MACROCYCLIC
CHEMICAL ENTITIES . o :
@ = Non-exclusive rights for participating Pharma to screen the library
TO INHIBIT PROTEIN » = Active mentorship from the participating Pharma
PROTEIN ACCESS = Opportunity to co-develop lead candidates identified from the
TO RESULTS library screen
INTERACTIONS
= Validation of the chemistry
= Fund raising (8.5 M) including from Pfizer and Takeda
OUTCOMES = Development of 2 lead candidates for IBD by Encycle
= Acquisition by Zealand Pharma




[els Z4 A Collaborative Approach that Generates Mutual Benefits
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FUNDERS
O Frédéric Calon — David Guay
| &il F=LDAN
INTRACELLULAR RECIPIENTS cHu L) =LDAN
DELIVERY OF
ANTIBODIES AND = Non-exclusive rights for participating Pharma to use the Feldan

Shuttle for research purposes (for preclinical proof of concept)
= Active mentorship by the participating Pharma

PEPTIDES USING THE Ly

FELDAN SHUTTLE TOAISECSELSJiTS = Early access to the results
TECHNOLOGY
= Proof of concept of intracellular delivery
= Opportunity to showcase the technology to 5 leading pharma

organizations

EXPECTED ) : : L
= Potential co-development deal with leading pharma organizations

OUTCOMES = Fund raising (520 M to date)




An Extended Canadian and International Partner Network

%% POLYTECHNIQUE E P

ro PRI uOttawa b1+
g PO Uconcordia = e
. 1 F iIII I
Université I"H’I i oMt F ::"“Il"'l" UBC WATERLOO
McMaster de Montréal ol LAVAL W Sociey -:T-V—.- T McGill
University * - - @ OEtari?I Centres of I
# i4+4 xcellence
. &/ TORONTO ‘ ’, ggcrlggﬁemhe @ McGill University Ll
fg, STARPAX o9 surle cancer Health Centre ) CHUM
‘ Nne;':'!:qm . aCCEI-m u INSTITUT DE “
proteorex CARDIOLOGIE ) .
OPTI-THERA " TORONTO DE MONTREAL CHU Sainte-Justine
orphex<: / Pl Bk,
i PARTNERS i
NDanio e . , @ Focain o= L il
n PAIRImmune =\ Boehringer Brain Canada
% lll 1ngelheim N——
. == Lea: Ho‘girqux ~ H
Defymed 7\ diaMentis J Pl diugm
ﬁ "Z5 ONCOPOLE 0
i \ janssen Takeda :
TREVENTIS CHU
CORPORATION :“’:1/ deQuébec
~MSTAR . = R camh
| =
DIATECH
\w/ ONCOLOGY delmar eo

7 ZIM

Zentrales
Innovationsprogramm
Mittelstand

+" . Lunenfeld-Tanenbaum
= ¢ Research Institute

Reresreh INRS

—= SERVIER

Enera bioasis @

KEW

@Invicro

igome

+HR
IDC
St.Michael's % D ougfwx
@

MASSACHUSETTS
LIFE SCIENCES CENTER
DOODOI

IMMUNE BI© SOLUTIONS

SANOFI 7
Québec Canada
ZINMX
#*. Rhenovia

@‘
o;,."® Pharma

{:E e
ey PRECITHERA

INSTITUTE
repicaco @020 KggmGagﬂg T

- . — DANIO
& Photon:  DOAAIN DESIGN

THERAPEUTICS

®Gncycle Biospective

LYONE I0POLE G/ GlycoNet

" *. Mount Sinai
+ s Hospital

Shriners Hospitals
rﬂjr for Children®

SickKids

11




CQDM
PROVIDES THE IMPULSE
for open innovation
to benefit

ALL
STAKEHOLDERS
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