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THE MAKING OF PUBLIC POLICY

  Concentrations of power provide advantages to a handful of entities,   
  with financial resources, data and technologies.

Public investments in AI 
technologies primarily benefit 
the private sector.

2017

66% of the 
Government of 
Canada's pre-
quali�ed AI 
suppliers have 
headquarters in 
Canada.

The dynamics of the innovation 
economy can be understood by 
examining the AI ecosystem 
and its actors. 

There are +710 public and 
private entities. 
(AI ecosystem dataset, July 2020)
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Announcement 
of the pan-
Canadian AI 
(research) 
strategy 

2018
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in contributions from the 
Government of Canada

Private entities 
- accelerators
- angel investors 
- big consulting/audit �rms 
- big tech companies
- incubators  
- institutional investors 
- startups
- venture capital funds

Public entities
- academic labs & initiatives  
- accelerators
- incubators   
- nonpro�ts
- government institutions

billion

  Companies linked to human    
  rights abuses can pre-qualify 
  as government AI suppliers, 
  and commit to Canada’s AIA. 

G7 create 12 
commitments 
in Charlevoix; 
Common 
Vision for the 
Future of AI

includes $950 million 
for the AI Supercluster 
Initiative

2019
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Launch of the 
GPAI - Global 
Partnership on 
AI  (ex-IPAI)

139

795
174

Responsible AI tools like the AIA 
are not �xing fundamental and 
systemic issues in government 
and corporate power structures.

For-pro�t 
organizations

AI policy resides under the 
Government of Canada Strategic 
Plan for Information Management 
and Information Technology 
2017-2021 (TBS). Canada's 
Responsible use of AI in 
government includes: 

- a set of guiding principles 
- Directive on Automated  
   Decision Making 
- timeline for evolution of the 
   Directive on ADM 
- list of Government pre-
   quali�ed AI suppliers/vendors
- Algorithmic Impact 
   Assessment (AIA)

Educational 
institutions
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Not-for pro�t 
organizations

A ‘living’ list of AI entities that 
operate in Canada, open for 
feedback and collaboration:
tiny.one/CanadaAIecosystem

Explore our AI funding datasets

2. AI contracts 
3. Contracts of vendors found 
     in the pre-quali�ed AI 
     suppliers list
  
Read the report: 
tiny.one/CanadaAIpolicyfunding

1. AI grants & contributions 

How is the Canadian 
government building 
the innovation 
economy under AI?

Government funding for AI goes 
mainly to industry and academia 
adjacent to industry.

Arti�cial intelligence (AI) 
permeates all industries and is 
not a standalone sector. 

AI is ubiquitous through the 
research, products and services 
it offers: machine learning, deep 
learning, data analytics, data 
science, and/or automated 
decision making.

Who is involved?

Even though Canada has a federal AI policy, there is no 
AI strategy for government departments and agencies at 
federal, provincial or municipal levels.

What is our AI 
ecosystem dataset?

Treasury Board of Canada 
Secretariat (TBS)
Creates and leads on AI policy 
in the federal government, 
provides leadership on digital 
government and open 
government.

Innovation, Science and 
Development Canada (ISED)
Coordinates the pan-Canadian 
AI strategy, the AI Supercluster 
Initiative and international 
partnerships.

Canadian Institute for 
Advanced Research (CIFAR) 
Leads the pan-Canadian AI 
(research) strategy.

Public Services and 
Procurement Canada
Leads procurement across the 
government, including 
procurement of AI.

Who is in the AI 
ecosystem?
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2. AbCellera Biologics Inc:   
    $175.6M
3. Digital Technology  
    Supercluster: $152.8M
4. CAE Inc: $150M
5. North Inc: $48M
6. University of Toronto: 
     $33M 
7. Université de Montréal: 
     $28M 
8. Element AI: $20M 
9. MindBridge Analytics: 
     $14.5M
10. University of British 
     Columbia: $8M

1. Scale AI:  $229.8M 
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Who are the 10 most 
funded AI entities by 
the Canadian 
government?
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Global Affairs Canada (GAC) 
Sets the international AI policy 
agenda.

Justice Canada
Reviews and provides legal 
opinions on law and AI.

Other departments and 
agencies involved include:

- Canada School of Public 
  Service
- Canadian Digital Service
- Immigration, Refugees and

Citizenship Canada
- National Defence
- National Research Council
- Shared Services Canada 
- Statistics Canada 
- Transport Canada 

Quebec, British 
Columbia and 
Ontario are the 
provinces awarded 
the most grants 
and contributions. 

$16.5 billion
amount AI 
promises to add to 
Canada's GDP, 
along with 
creating 16,000 
jobs by 2030

$1.2 billion
planned 
government 
investments have 
been publicly 
announced for the 
province of Quebec
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