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Outcomes ote: All implementation
activities should be linked to
results.
1. Emergence of 1.1Ten (7M/3F)
CIMH as a CIMH faculty prepared to :[As_se_ssmentéjf CIMH \/ \/
strengthened regional ggflflver tr?'n":g f(f’r raining nee_ S
training institution e e o e | Develop training V]V
d information management stakeholders
2:ntre of excellence in IWRM policies and programs (BCWRM)
: . practices that address i ini
in equitable and gender equality, cultural Deliver training NIEIS o
sustainable IWRM. diversity, environmental programs to CIMH
sustainability and :
Sarticipatory approaches | DEVEIOp gender equality V|
by Year 1. strategy
Analysis of international V
best practices in IWRM
1.2 Regional web-based | Incorporate drought . NI
drought and precipitation . . . ..
monitoring network monitoring Into training
ggztrz(gigzalc:)’;//lt('ears during the project
Use partner countries to .
validate model outputs
Develop network of . o .
stakeholders
1.3 Upgraded information i
s Upgrade CIMH library V| V| e . . . .
packages) and library and laboratories
resources (60 new books)
for IWRM learning at
CIMH by Year 6.
LS seacd | Deliver symposium on v
stakeholders by Year 2. IWRM, regional reach
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activities should be linked to
results.
2. CIMH national 2.1 National water sector :
outreach program o systems in thres Purchase/install Nl e . o
provides water DC’s made compatible | hardware/software
specialists and \\'(V:::rQNRM principlesby | Develop/test software o
decision-makers _with ' for data systems
tools for developing
IWRM policies in 22Twelve BM/4F) | Deliver 3 d. training for v .
three DC’s (Grenada, specialists and six (5 M/ 1 .
Guyana, Jamaica) by | P decision-makers from | JOV. policy-makers
’ three DC’s trained in H ini
Year 6. WM by CIMH in Deliver 15 d. training V| e . .
collaboration with for specialists & techs
Canadian partners in each : fali
Vear 1 and vear 2. Train s_pe;mallsts on data o
for decision-making
Train specialists on .
upgraded data systems
2.3 Models, best practices Develop materials on °
and learning from pilot .
initiatives in three DC’s | COMMuNity gov. models
are documented and _ H H
hored by vear 6 Set-up and maintain N, N ol [of |o ol |o . . . .
project website
Document learning and N, N ol [of |o ol |o . . . .
best practices
Prepare synthesis report o
on learning and BP’s
Publish newsletter N, . . . . .
articles
Publish and present at o
CARICOM workshop
Hold workshop on o
results at McGill
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m :
utcomes activities should be linked to
results.
3. Partnerships 3.1 Upon completion of
 gen CIMPH, the CWS planning Plan CWS development . o
vatonal agencis, | Poceralonl | process _
local government and | g2t e e o Hold national o
322:;“:32'(%:{%?;}0 national government, five | WOrkshops on CWS
from local government
develop three and five from NGO’s Devgl_op country- ° °
CommL_mity Water held in three countries by SpeC|f|C CWS
strategies (CVIS) | Year® Share CWS with . .
principles formed in regional stakeholders
three countries by Refine CWS with ° °
Year 4. regional comments
3.2 Local workshops i
attended by two reps Identlfy I_o_cal . \/ \/ \/
from national govt, three | COMmMunNities (pilots)
from local govt, five from
NGO, on from WUA. Hold local workshops .
five fromFHH heldin3 | on CWS
communities by Year 6.
ggncdg:'ﬁf;‘isvno‘r’l‘(’ater and | Assessment of training .
CARIWAND is needs in gender equality
operationaland Explore CARIWAND .
influencing participation
of women (50% F WUA, set-up at CAFRA
ooy T | Finalize CARIWAND .
IWRM activities by Year | Structure / financial plan
6. Launch CARIWAND .
Management activities
Inception mission v
National learning and planning workshops \ o o o o o
JPSC meetings V| | e ol [of |o ol |o . . .
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Management team meetings

Activities
Note: All implementation
activities should be linked to
results.

Work plans and reports preparation and submission

Mid-term evaluation

End-of-project reports preparation meetings

Internal Advisory Committee meetings
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