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Project Number 
S61268-583 

Canadian Lead Institution 
McGill University 

Country 
Grenada, Guyana, Jamaica, Barbados 

Start and end dates 
September 2006 – July 2012 

 Project Title 
Caribbean Water Initiative (CARIWIN) 

Results 2006-07 2007-08 2008-09 2009-2010 2010-2011 2011-2012 2012-13 

Intended 
Outcomes 

Intended Outputs Activities 
Note: All implementation 
activities should be linked to 
results.  
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Assessment of CIMH 
training needs 

  √ √                         

Develop training 
programs (BCWRM) 

   √ √ √                       

Deliver training 
programs to CIMH  

    √ √ •   •                   

Develop gender equality 
strategy 

    √ √                       
 

1.1 Ten (7 M / 3 F) 
CIMH faculty prepared to 
deliver training for 
different levels of water 
management stakeholders 
in IWRM policies and 
practices that address 
gender equality, cultural 
diversity, environmental 
sustainability and 
participatory approaches 
by Year 1. 

Analysis of international 
best practices in IWRM 

   √                         
 

Incorporate drought 
monitoring into training 
during the project 

      •  • • •                  

Use partner countries to 
validate model outputs 

                •            

1.2 Regional web-based 
drought and precipitation 
monitoring network 
hosted by CIMH 
operational by Year 5. 

Develop network of 
stakeholders 

        •  •   •               

1.3 Upgraded information 
systems (six software 
packages) and library 
resources (60 new books) 
for IWRM learning at 
CIMH by Year 6. 

Upgrade CIMH library 
and laboratories 

    √ √ •    •    •    •    •      
 

1. Emergence of 
CIMH as a 
strengthened regional 
training institution 
and information 
centre of excellence 
in equitable and 
sustainable IWRM. 
 

1.4 Synergies created 
with 4 regional water 
stakeholders by Year 2. 

Deliver symposium  on 
IWRM, regional reach   

   √                         
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Purchase/install 
hardware/software 

    √  •  •    •                2.1 National water sector 
data systems in three 
DC’s made compatible 
with IWRM principles by 
Year 4. 
 

Develop/test software 
for data systems 

               •             

Deliver 3 d. training for 
gov. policy-makers 

    √      •                  

Deliver 15 d. training 
for specialists & techs 

     √ •    •    •              

Train specialists on data 
for decision-making 

                •            

2.2 Twelve (8 M / 4 F) 
specialists and six (5 M/ 1 
F) decision-makers from 
three DC’s trained in 
IWRM by CIMH in 
collaboration with 
Canadian partners in each 
Year 1 and Year 2.  
 

Train specialists on 
upgraded data systems 

        •                    

Develop materials on 
community gov. models 

                     •       

Set-up and maintain 
project website 

   √  √  •  •  •  •  •  •  •  •  •  •   

Document learning and 
best practices 

   √  √  •  •  •  •  •  •  •  •  •  •   

Prepare synthesis report 
on learning and BP’s 

                        •    

Publish newsletter 
articles  

    √   •    •    •    •    •     

Publish and present at 
CARICOM workshop 

                        •    

2. CIMH national 
outreach program 
provides water 
specialists and 
decision-makers with 
tools for developing 
IWRM policies in 
three DC’s (Grenada, 
Guyana, Jamaica) by 
Year 6. 
 
 

2.3 Models, best practices 
and learning from pilot 
initiatives in three DC’s 
are documented and 
shared by Year 6. 
 

Hold workshop on 
results at McGill 

                     •       
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Plan CWS development 
process 

       •        •             

Hold national 
workshops on CWS 

             •               

Develop country-
specific CWS 

           •        •         

Share CWS with 
regional stakeholders 

            •        •        

3. Partnerships 
between CIMH, 
national agencies, 
local government and 
community water-
users associations to 
develop three 
Community Water 
Strategies (CWS) 
based on IWRM 
principles formed in 
three countries by 
Year 4. 

3.1 Upon completion of 
the CWS planning 
process, national 
workshops attended by 
five representatives from 
national government, five 
from local government 
and five from NGO’s 
held in three countries by 
Year 4. 

Refine CWS with 
regional comments 

            •        •        

Identify local 
communities (pilots) 

   √ √ √                        
 

3.2 Local workshops 
attended by two reps 
from national govt, three 
from local govt, five from 
NGO, ten from WUA, 
five from FHH held in 3 
communities by Year 6.  

Hold local workshops 
on CWS 

         •                   

Assessment of training 
needs in gender equality 

        •                    

Explore CARIWAND 
set-up at CAFRA 

         •                   

Finalize CARIWAND 
structure / financial plan 

               •             

 3.3 Caribbean Water and 
Gender Network 
CARIWAND is 
operational and 
influencing participation 
of women (50% F WUA, 
30% F specialists, 15% F 
decision-makers) in 
IWRM activities by Year 
6. Launch CARIWAND 

 
                   •         

 
 

                           

  √                          
   √    •    •    •    •    •     

Management activities  
 
Inception mission 
National learning and planning workshops 
JPSC meetings     √  •   •  •  •  •  •  •  •  •     
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   √ √ √ • • • • • • • • • • • • • • • • • • • •   
   √ √ √ • • • • • • • • • • • • • • • • • • • •   
                •            
                        • •   

Management team meetings 
Work plans and reports preparation and submission 
Mid-term evaluation 
End-of-project reports preparation meetings 
Internal Advisory Committee meetings       •     •    •    •    •     
 


