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1 CARIWIN overview1. CARIWIN overview
• CIDA Funded - $1 million Canadian
• Project duration: 2006-2012

A Joint McGill – CIMH
Institutional Strengthening www.mcgill.ca/cariwinInstitutional Strengthening 
and National and Regional Capacity Building Project
In Integrated Water Resources Management (IWRM)

www.mcgill.ca/cariwin
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GoalGoal

To increase the capacity of 
C ibb t i t d liCaribbean countries to deliver 

equitable and sustainable IWRM.



MethodologyMethodology

• Strengthen CIMH to provide training andStrengthen CIMH to provide training and 
capacity development in aspects of IWRM at the 
regional scale;g ;

• Pilot IWRM capacity building initiatives at 
the national, local government, and communitythe national, local government, and community 
levels.



Country partnersCountry partners

• Grenada - Land and Water Division, Ministry of 
Agriculture; NAWASAAgriculture; NAWASA.

• Guyana – Ministries of Agriculture and Water; 
National Hydrometeorological Service; GWINational Hydrometeorological Service; GWI.

• Jamaica – Water Resources Authority; Rural Water 
Programme, Ministry of Water.Programme, Ministry of Water.



2 Activities since Jan 20092. Activities since Jan. 2009

NWIS Grenada
Training sessionsTraining sessions
Books for CIMH library
Research - Guyanay
Research - Jamaica
CWS Framework
Mid-term evaluation
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Grenada National Water Information System 
(NWIS)(NWIS)

• Launched in Jan 2009
• 20 Personnel trained
• Tool for applying IWRM 

principles

www.cariwin.gdg



TrainingTraining

• CIMH personnel at McGill
• Technicians in Grenada
• Technicians in Guyana 



Book purchaseBook purchase

• Thirteen text booksThirteen text books 
were purchased,  with 
titles related to 
hydrology, climate, 
and drought 



Research - HWTS (Guyana)Research HWTS (Guyana)

• RWH report Scaling Up• RWH report – Scaling Up 
Domestic Rainwater 
Harvesting, St. Cuthbert’s 
Mission, Guyana

• Comparing 3 HWTS 
Options in St Cuthbert’sOptions in St. Cuthbert s 
Mission, Guyana





Research – Indices (Jamaica)Research Indices (Jamaica) 

• Precipitation indices for• Precipitation indices for 
Jamaica + agricultural 
drought indices for three 
parishes

• Effects of urbanization on 
the simulatedthe simulated



CWS FrameworkCWS Framework

Reference document withReference document with 
guidelines for developing a 
community water strategy

Country-specific documents 
for CWSfor CWS



3 Mid-Term Evaluation3. Mid Term Evaluation

• Conducted by an 
external evaluator

• Measured progress 
towards planned results

• Formulated 
recommendations
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General ConclusionGeneral Conclusion

“CARIWIN could become a major factor of 
change in the region ”change in the region.

F t t i f ti tFocus: water management information systems

Converge: all factors to contribute to sustainability



Project Results

Training CIMH personnel in IWRM

Academic training for national g
specialists

Synergy with partners



Project ResultsProject Results

NWIS

Training for National specialistsTraining for National specialists

Dissemination



Main RecommendationsMain Recommendations

1 New Outcome – support degree program1. New Outcome support degree program 
at CERMES (UWI Barbados)
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Main RecommendationsMain Recommendations

1 New Outcome – support degree program1. New Outcome support degree program 
at CERMES (UWI Barbados)

2 Prioritize WIS and allocate necessary2. Prioritize WIS and allocate necessary 
resources for this purpose

3 O ti i f fi i l t3. Optimize use of financial resources to 
support human resources capacity 
b ildi t CIMH d ti l tbuilding at CIMH and national partners.



4 Regional Seminar Objectives4. Regional Seminar Objectives

 Generate rich discussion
 Identify needs and priorities in water management
 Identify needs and priorities for WIS & CDPMN Identify needs and priorities for WIS & CDPMN
 Direct CARIWIN’s potential contribution
 Consolidate ideas on the way forward
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Thank YouThank You


