McGILL UNIVERSITY BOARD OF GOVERNORS

e MCGlll Minutes of Open Session
- Thursday, November 26, 2015 15-16 BR:02

Minutes of a meeting of the Board of Governors held on Thursday, November 26, 2015, at 4:00
pm in room 301 of the James Administration Building, 845 Sherbrooke Street West, Montreal.

PRESENT:

Bourque, Nathalie Johnson, Juliet Dyens, Ollivier
Cobbett, Stuart (Chair) Meighen, Michael A. Eidelman, David
Critchley, Ronald Minzberg, Samuel Goldstein, Rose
Fazel, Kathy Panda, Ram Manfredi, Christopher
Fortier, Suzanne Shrier, Alvin Marcil, Olivier
Généreux, Claude Toccalino, Danielle Weinstein, Marc
Gaulea, Nely Zalba, Josefina

Halperin, Stephen Zorychta, Edith Strople, Stephen
Harpp, David Noble (Secretary-General)
Haynes, Bryan Resource Persons Edyta Rogowska
Hobday, Tina Aberman, Susan (Associate Director)
Ibrahim, Kareem Di Grappa, Michael

Invited Guests: Professor Marcelo Wanderly, William Dawson Scholar, Professor, Music
Technology, Schulich School of Music; Mr. Joel Raby, Chair, Investment Committee.

Regrets: Michael Boychuk, Peter Coughlin, Cynthia Price, Martine Turcotte, Thierry Vandal.

The Chair reconvened the meeting in Open session. He reminded visitors that tape, video or other
means of recording sound or images were not permitted prior to, during or after a Board meeting.

The Chair welcomed members to the second meeting of the 2015-16 governance year. He
acknowledged Governor Juliet Johnson, whose term on the Board of Governors and on the Finance
Committee was ending in December 2015. On behalf of the Board of Governors, he thanked
Governor Johnson for her contributions. He then informed members that Professor Derek Nystrom
had been elected as a successor to Governor Johnson and would begin his three-year term on
January 1, 2016. Lastly, the Chair congratulated Governors Edith Zorychta and Ron Critchley for
being re-elected to serve further three-year terms on the Board of Governors.

7. Approval of Minutes (Open Session) of October 8" 2015 (Consent Item)

The Chair proposed an amendment to the agenda, which was accepted, thus resulting in the addition
of an item: Report from University Advancement, which was added as item 13 on the agenda.

On a motion duly proposed and seconded, the open session minutes from the meeting held
on October 8, 2015, were approved, and the open session agenda was approved, as
amended.

8. Business Arising from Open Session Minutes

There was none.
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9. Principal’s Remarks (Continued)

The Principal addressed the recent attacks in Paris, France, and expressed her condolences to the
French citizens and to everyone who lost loved ones as a result of the tragedy. She thanked the
Deputy Provost, Student Life and Learning, the Dean of Students and their teams for reaching out
to the members of the McGill community.

The Principal noted that Prime Minister Trudeau appointed thirty members to his cabinet, three of
whom are McGill alumni: John McCallum (PhD’77), Minister of Immigration, Refugees and
Citizenship; Jim Carr (BA’79), Minister of Natural Resources; Catherine McKenna (LLB’99),
Minister of Environment and Climate Change. She then summarized highlights on ministerial
appointments and changes in departmental names and responsibilities. Of particular importance to
McGill are the appointments of Minister Bains as the new Minister of Innovation, Science and
Economic Development Canada (replacing the Minister of Industry) and Minister Duncan as the
Minister of Science.

The Principal reported that for the 11" consecutive year, Maclean’s magazine has ranked McGill
as the top university in Canada in the medical doctoral category. She also reported that Standard &
Poor’s ratings affirmed an AA credit rating for McGill, and noted that this rating reflected the
University’s strong student and research profile.

Regarding community engagement, the Principal stated that more than 3,500 alumni and friends
attended Homecoming and close to 6,000 prospective students and their families visited the McGill
campus for Open House. She reminded members that combining the two events is a three-year pilot
project and noted that it was a successful endeavor for this year. She also mentioned that for the
seventh year, the Royal Canadian Legion’s official Montreal Remembrance Day ceremony was
held on the lower field of McGill. She was honored to join “Tex” Dawson (McGill, BArch’50),
who served in Europe during WWI1I with the Royal Canadian Atrtillery, in laying the McGill wreath
during the ceremony.

With respect to external relations, the Principal informed members about her meetings at
Universities Canada and the U15 Group of Canadian Research Universities, which took place
shortly following the federal elections. She had an opportunity to hear the Prime Minister speak
about the importance of universities in the context of his own university experience. The Principal
reported that she also participated in a Roundtable dialogue with the president of the German
Research Foundation, hosted by Universities Canada and the Embassy of the Federal Republic of
Germany in Canada.

The Principal concluded her remarks by congratulating Mr. Kazumi Fraser Hoshino-Macdonald,
an International Development Studies honours student, on receiving the prestigious Rhodes
Scholarship. Mr. Hoshino-Macdonald will be entering Oxford University next September as
McGill’s 139" Rhodes Scholar, preparing to pursue a Master’s degree in Development Studies. The
Principal informed members of her attendance at the McGill Symphony Orchestra debut in
Toronto’s Koerner Hall, where a concert had been organized to celebrate the 10" anniversary of
the renaming of the Schulich School of Music with a special tribute to the School’s benefactor and
McGill alumnus, Seymour Schulich. She thanked Dean Ferguson and his team for organizing the
event in conjunction with University Advancement. The Principal then praised a group of McGill
students for offering tutoring sessions via Skype to Syrian refugees in Turkey studying for the
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TOEFL exam. She then congratulated Professor Henry Mintzberg on receiving the 2015 Lifetime
Achievement Award of the Thinkers50, the premier ranking of global management thinkers. She
also she congratulated the Redmen baseball team for winning the national championship title.
Finally, the Principal spoke about the McGill, c'est pour moi marketing campaign, which aimed to
encourage applications and increase yield among Francophone students enrolled at Quebec
CEGEPs.

With regard to the University’s efforts to increase the yield of Francophone students, it was noted
that the campaign aimed to attract qualified students who are able to meet standards of academic
excellence that would prepare them for studies at McGill.

The Chair congratulated the Principal on her participation as a luncheon speaker at the Montreal
International Forum. The Principal joined Michele Boisvert, Executive Vice-President, Business
Outreach, Caisse de dépot et placement du Québec, in speaking about the value of entrepreneurship
in Quebec. Members also congratulated the Principal on the speech she gave to McGill alumni in
Hong Kong.

10. Research Presentation

The Chair introduced Professor Marcelo Wanderley, past CIRMMT, Director, William Dawson
Scholar and Professor, Music Technology at the Schulich School of Music. Professor Wanderley
spoke to members about his research in human-computer interactions and new musical instrument
design technology that measures the interaction between musicians and instruments. He also
described his research activities, which aim to develop novel devices for music performance.
Members discussed the interdisciplinary applications of this type of research.

On behalf of the Board of Governors, the Chair thanked Professor Wanderley for his presentation.
11. Progress Report on Key Performance Indicators [GD15-16]

The Principal provided introductory remarks in support of the progress report on Key Performance
Indicators (KPIs). She reminded members that the KPIs help McGill set targets and track its
progress towards realizing its strategic priorities. She also stated that KPI reports have been
presented to the Board of Governors on an annual basis since 2009. She noted that a report
demonstrating progress made in performance target areas related to academic priorities, research
and international relations, administration and finance and university advancement, has been
distributed for members’ review and comment in advance of the meeting.

Members reviewed the key elements of the report, focusing on key performance indicators in each
area demonstrated in the report. Members noted the importance of ensuring that indictors provide
tangible evidence of progress toward objectives, and discussed how the University measures
progress made in achieving objectives.
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Members subsequently reviewed particular indicators of academic performance including
undergraduate class size, the growth in international and out-of-province enrollment, graduate
completion rates, the quality of supervision and the ratio of full time students by tenure-track
faculty. Members noted that more work needs to be done to further diversity program delivery
methods and increase McGill’s online program delivery. With regard to the ratio of full-time
students at the graduate level by tenure-track faculty, it was noted that targets set for this indicator
have an impact the quality of supervision and the doctoral (PhD) completion rates, which are
relatively low. It was noted that a part of the challenge with respect to graduate completion rates
was related to funding, which was available to PhD students only for a limited time during their
studies.

With regard to measuring certain aspects of research performance, it was noted that McGill was
lagging in performance linked to innovation through partnerships with industry. While some
progress has been made to improve McGill’s position vis-a-vis the research intensive universities,
more efforts are needed to further integrate and align university research activities. Members were
informed that challenges in this area are cultural and required greater openness to innovating with
industry. Members encouraged that practices be developed to help McGill build partnerships with
industry leaders, who are often willing to collaborate with universities. Members also spoke about
the value of providing students with more opportunities to work within industry, noting that a vast
majority of students will pursue this type of work following graduation.

By way of feedback, members suggested that future reports include summary highlights and further
point out key areas of the University’s performance that could benefit from further development.

12.  Standing Board Committee Reports:

12.1 Building and Property Committee [GD15-17]

The Chair of the Board of Governors presented the report of the Building and Property
Committee on behalf of Governor Peter Coughlin, Chair, Building and Property Committee.
The report contained two approval items and a summary of informational items considered
by the Building and Property Committee at its meeting of November 24, 2015.

12.1.1 Disposition of Property at Gault Nature Reserve

The Chair presented the recommendation to dispose of a 1, 221.7 portion of property at the
Gault Nature Reserve, noting that the property is considered to be of no ecological or
academic value. In response to a question about the intended use of the property, it was
noted that its future use would be limited so as to preserve the integrity of the Reserve.

On a motion duly proposed and seconded, the Board of Governors, on the
recommendation of the Building and Property Committee, approved the sale of a
1,221.7 square foot portion of lot number 1 819 503, currently owned by The Royal
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Institution for the Advancement of Learning/McGill University at the Gault Nature
Reserve, to Mr. Richard Quesnel for a price of $36,661 plus applicable taxes and fees.

The Board of Governors also authorized the Vice-Principal (Administration and
Finance), or the Associate Vice-Principal (Facilities Management and Ancillary
Services), to sign the Deed of Sale on behalf of The Royal Institution for the
Advancement of Learning/McGill University, provided that it is reviewed by Legal
Services.

12.1.2 Submission of Plan décennal d’investissements universitaires 2016-26

The Chair explained that the Quebec government requires that all universities submit a
document, “Plan décennal des investissements universitaires” (PDIU), outlining all
major capital projects planned to be executed over the next ten years. Upon
presentation, the Board of Governors approved to submit the Plan relevant parties of
the provincial government.

On a motion duly proposed and seconded, the Board of Governors, on the
recommendation of the Building and Property Committee, approved to submit the
2016-2026 “Plan décennal des investissements universitaires” to the Ministere de
I'Economie, de I'Innovation et des Exportations, the Ministére de |’Education, de
[’Enseignement supérieur et de la Recherche (MEESR), and any other governmental
authority as required.

12.2  Investment Committee [GD15-18]

Mr. Joel Raby, Chair, Investment Committee, presented the report of the Investment
Committee. He summarized the items of business considered by the Investment Committee
at its meeting October 26, 2015 and electronic vote of November 20, 2015, and subsequently
presented one item requiring approval by the Board.

Mr. Raby presented the Investment Committee’s recommendation to approve a revised
Statement of Investment Policy, which reflected the integration of certain policy sections of
the Statement of Investment Beliefs (“SIB”), which had been discontinued by the
Investment Committee, into the Statement of Investment Policy.

The Board of Governors approved the revised Statement of Investment Policy as presented
by the Investment Committee.

On a motion duly proposed and seconded, the Board of Governors, on the
recommendation of the Investment Committee, approved the revised Statement of
Investment Policy.

12.3  Nominating, Governance and Ethics Committee: Part 11 [GD15-19]
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Governor Minzberg presented Part 11 of the Report of the Nominating, Governance and
Ethics Committee arising from the November 24, 2015. The report contained
recommendations concerning Board Committee appointments and appointments to internal
and external non-Board bodies.

He noted that the report also contained the summary results of the 2014-15 Board of
Governors and Committee Evaluation that had been completed by Board and Committee
members earlier this year. He indicated that overall, the scores were positive.

12.3.1 Appointments to Board Standing Committees

On a motion duly proposed and seconded, the Board of Governors, on the recommendation
of, the Nominating, Governance and Ethics Committee, approved the following:

e The appointment of Mr. Rob Fetherstonhaugh as a member of the general public on
the Audit Committee for a three-year term starting January 1%, 2016 and ending
December 31, 2018;

e The appointment of Mr. Ronald Critchley as a member on the Committee to Advise on
Matters of Social responsibility for a one-year term starting immediately and ending
December 31, 2016;

e The reappointment of Mr. Ronald Critchley as a member of the Executive Committee
for a three-year term starting January 1%, 2016 and ending December 31, 2018;

e The appointment of Professor Edith Zorychta as a member of the Executive Committee
for a three-year term starting January 1st, 2016 and ending December 31, 2018;

e The reappointment of Mr. Ronald Critchley as an observer of the Finance Committee
for a three-year term starting January 1%, 2016 and ending December 31%, 2018;

e The appointment of Professor Derek Nystrom as an observer on the Finance
Committee for a three-year term starting January 1%, 2016 and ending December
31%, 2018;

e The reappointment of Mr. Ronald Critchley and Professor Edith Zorychta as
members of the Nominating, Governance and Ethics Committee both for three-year
terms starting January 1, 2016 and ending December 31, 2018.

12.3.2 Appointments to Internal and External Non-Board Bodies
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On a motion duly proposed and seconded, the Board of Governors, on the
recommendation of, the Nominating, Governance and Ethics Committee, approved the
following;

e The reappointment of Mr. Pierre Lavigne as an Independent Member (appointed by
the Board of Governors pursuant to advice from the Pension Administration
Committee) on the Pension Administration Committee for a three-year term starting
January 1, 2016 and ending December 31, 2018;

e The reappointment of Ms. Kimberly Holden as a member designated by the Board
of Governors on the Pension Administration Committee for a three-year term
starting January 1, 2016 and ending December 31, 2018.

124 CAMSR

The Chair of the Board presented the report of CAMSR arising from the Committee’s
meeting of November 11, 2015. He explained CAMSR’s decision not to recommend to the
Board of Governors an immediate freeze on further fossil fuel investments, noting that an
immediate freeze on new investments for the brief interim period in question would be
largely symbolic. He informed members that CAMSR intended to present a report to the
Board of Governors by the end of March 2016.

Representatives of Divest McGill presented the Chair with a mock cheque for $43 million,
and noted that this would have been McGill’s profit had the University divested in 2012.
The Chair thanked representatives of Divest McGill and accepted the mock cheque on
behalf of the Board of Governors.

12.5 Finance Committee

The Chair of the Board presented the Report of the Finance Committee arising from the
Committee’s November 16, 2015 meeting.

12.5.1 Board Authorization for Borrowing and Related Transactions associated
with Bond Issuances in support of Deferred Maintenance and Information
Technology Initiatives

The Chair noted that the Finance Committee reviewed a request to authorize transactions
related to borrowing and bond issuances in support of deferred maintenance and information
technology initiatives. Since the Executive Committee’s approval of this initiative in
February 2015, an advisory Committee established a financing structure consisting of the
issuance of four tranches of $100 million in bonds over the next four years, which will be
repaid within forty years.
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He explained that following a thorough review, the Finance Committee agreed to
recommend that the Board approve a borrowing strategy, which was subsequently
approved by the Board of Governors, as follows:

On a motion duly proposed and seconded, the Board of Governors, on the
recommendation of the Vice-Principal (Administration and Finance), approved,
further to the Board of Governors resolution number 14.1 [GD14-17] and Executive
Committee resolution number 7.2.1 [ED14-14] that:

1) The Chief Investment Officer or the Vice-Principal (Administration and Finance) be
authorized to lock in interest rates prior to the issuance of senior unsecured
debentures, and to enter into any associated agreements on behalf of The Royal
Institution for the Advancement of Learning/McGill University (“RIAL/McGill”);

2) RIAL/McGill be authorized to borrow up to but not exceeding $400 million to be
repaid over the course of a period not to exceed 40 years and to create, issue and sell
senior unsecured debentures, to be issued in one or more tranches pursuant to a trust
indenture or supplemental indenture, between RIAL/McGill and a trustee to be
appointed by the Principal and the Vice-Principal (Administration and Finance), on
behalf RIAL/McGill, which debentures shall have the terms and conditions as may
be approved by the Principal and the Vice-Principal (Administration and Finance);

3) RIAL/McGill be authorized to enter into a trust indenture or supplemental indenture
with the trustee, on terms to be approved by the Principal and the Vice-Principal
(Administration and Finance), and such officers are hereby authorized on behalf of
RIAL/McGill to execute and deliver the trust indenture, on such terms as they may
approve, their approval of any such terms to be conclusively evidenced by their
execution of the trust indenture;

4) The Principal and the Vice-Principal (Administration and Finance) be hereby
authorized to execute one or more debentures in an aggregate principal amount not
exceeding $400 million and to authorize and direct the trustee to authenticate and
register such one or more debentures pursuant to a written order thereof to be
delivered in accordance with the terms of the trust indenture;

5) The draft offering memorandum for the offer for sale of the debentures, the certificate
annexed to it, if any, and any French translation thereof as needed, be approved and
executed by the Principal and the Vice-Principal (Administration and Finance) on
behalf of RIAL/McGill, subject to any changes the Principal or Vice-Principal
(Administration and Finance) may approve at their entire discretion, their approval
to be conclusively evidenced by their execution of the certificates attached to such
offering memorandum;

6) The entering into, by RIAL/McGill, of the engagement letters with RBC Capital
Markets (“RBC”) as co-lead and sole book-runner, and the Bank of Montreal
(“BMO”) as co-lead, for the sale of the debentures be ratified,;

7) RIAL/McGill be authorized to enter into an agreement providing for the sale of the
debentures on an agency basis (“Agency Agreement”) with RBC and other agents,
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on terms and conditions to be negotiated and approved by the Principal and the Vice-
Principal (Administration and Finance), and such officers are hereby authorized on
behalf of RIAL/McGill to execute and deliver the Agency Agreement, on such terms
as they may approve, their approval of any such terms to be conclusively evidenced
by their execution of the agency agreement;

8) RIAL/McGill be authorized to enter into subscription agreements providing for the
sale of the debentures to investors on terms to be negotiated and approved by the
Principal and the Vice-Principal (Administration and Finance), and such officers are
hereby authorized on behalf of RIAL/McGill to execute and deliver the subscription
agreements, on such terms as they may approve, their approval of any such terms to
be conclusively evidenced by their execution of the subscription agreements;

9) The Chief Investment Officer or the Vice-Principal (Administration and Finance) be
hereby authorized to enter into, on behalf of RIAL/McGill, any agreement or financial
instrument ancillary to the issue of the debentures necessary or desirable, for the
purpose of hedging of interest rates or other purposes, including but not limited to
bond forwards and interest rate swap agreements;

10) The Chief Investment Officer or the Vice-Principal (Administration and Finance) be
hereby authorized to enter into, on behalf of RIAL/McGill, any agreement or financial
instrument ancillary to the issue and the re-imbursement of the debentures necessary
or desirable, for the purpose of investing: i) cash from the proceeds of the debenture
on a short-term basis and ii) cash set aside in an amortization fund to reimburse the
debentures at maturity. This includes opening accounts with custodians and entering
into agreements with performance measurement services providers;

11) The Principal and the Vice-Principal (Administration and Finance) be authorized
to do all such acts and to execute or cause to be executed all such instruments,
agreements and other documents as in such officers’ opinion may be necessary or
desirable to complete the transactions hereby approved and authorized, including in
order to obtain and required governmental authorizations;

the whole, subject to receipt of any required authorizations from the Ministre de
[’Education, de I’Enseignement supérieur et de la Recherche or the Ministre des
Finances.

Governor Kathy Fazel abstained from voting.
12.5.2 Budget Planning 2016-17: Report 1

Professor Christopher Manfredi, Provost and Vice-Principal Academic provided the
Board of Governors with an overview of the budget planning exercise for fiscal year
2017. He indicated that the provincial government’s “Régles budgétaires” were issued
six months into the fiscal year but contained no surprises. As such, no major mid-year
adjustment to McGill’s expenditures are anticipated. Professor Manfredi then explained
that some reports have indicated that the provincial government is planning to cut $200
million from the MEESR in fiscal year 2017, which would translate to a reduction of
McGill’s allocation in the range of $4 to $8 million. Finally, he noted that changes have
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been made to the expenditure monitoring practices with regard to administrative and
support staffing, shifting from position by position controls to a salary envelope mass
control approach that allows for more flexibility at the unit level while placing
responsibility on unit heads to stay within a particular salary mass. Professor Manfredi
closed by indicating that the principal pressure on the budget comes from wage and
salary settlements. He added that efforts to bring academic salaries up to the mid-range
of the U15 were ongoing and informed members that two collective bargaining
agreements had recently been concluded and that the negotiations were on-going with
other bargaining units. Finally, he noted that borrowing on the deferred maintenance
bonds had been built into the budget book over the next five years.

12.6 Human Resources

The Chair of the Board presented the report of the Human Resources Committee arising
from the Committee’s meeting of November 19, 2015 for information.

He highlighted that the Human Resources Committee approved the benefit rate renewal,
effective January 1, 2016, and explained that the new contribution rates are based on an
analysis of the experience of each plan, which is performed annually in order to determine
the contribution rates required for the following year.

12.7 Report of the Executive Committee

The Chair of the Board presented the report of the Executive Committee. The report
contained a summary of informational items considered by the Executive Committee at its
meeting of October 30" for information.

13.  Annual Report from University Advancement (2014-15) [GD15-27]

Mr. Marc Weinstein, Vice-Principal, University Advancement, presented the 2014-15, report from
University Advancement. He provided a brief overview and analysis of philanthropic results for
FY15, and a look ahead at Advancement’s short- and mid-term strategic objectives.

In summary, the report showed that overall performance was quite robust ($119M) and that despite
not being in a campaign mode, the University’s cash position was relatively strong. Mr. Weinstein
described key challenges which would be the focal points of McGill’s 200" anniversary campaign
- namely, increasing the base of annual fund donors, engaging top-level philanthropists, and
increasing the focus on primary gifts. Other items highlighted by Vice-Principal Weinstein included
the “Seeds of Change” platform which seeks to engage young alumni and students, and the Giving
a Day initiative, which will be launched in March 2016.

Members discussed challenges related to engaging young alumni, whose affinity to McGill is
different when compared against other demographic groups. Members encouraged diversifying
approaches in order to bridge connections and further engage this group of alumni.

10
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14. Interinstitutional Agreement and Purchase of Sequencers [GD15-24]
Arising from CFI Funding Approval

Dr. Goldstein, Vice-Principal, Research and International Relations presented the Interinstitutional
Agreement and Purchase of Sequencers arising from CFI Funding for approval. She explained that
in March 2015, Canada Foundation for Innovation (CFI) awarded $58.4M to a project entitled
Canada’s Genomics Enterprise (CGEn), for investment in the next generation infrastructure for
Genomics research. The project is a partnership between the University of British Columbia, the
University of Toronto (U of T), and McGill. She then explained that approval was sought for the
inter-institutional agreement with UBC and U of T and the supply contract with lllumina, the vendor
of sequencing equipment for a total value of $9,309,462.

On a motion duly proposed and seconded, the Board of Governors, on the recommendation
of the Vice-Principal (Research and International Relations), approved a supply contract
between The Royal Institution for the Advancement of Learning/McGill University and
[llumina valued $9,309,462 (including applicable taxes and rebates) for the purchase of
sequencing equipment in support of the project entitled “Canada’s Genomics Enterprise
(CGEn)” approved by the Canada Foundation for Innovation, and authorize the Vice-
Principal (Administration and Finance) to sign the supply contract, subject to this contract
and any accessory documents being reviewed by Legal Services;

The Board of Governors, on the recommendation of the Vice-Principal (Research and
International Relations) also approved the Interinstitutional Agreement between The Royal
Institution for the Advancement of Learning/McGill University, the University of British
Columbia and the University of Toronto in support of the project, “Canada’s Genomics
Enterprise (CGEn)” approved by the Canada Foundation for Innovation, and authorized the
Vice-Principal (Research and International Relations) to sign the Agreement and any
accessory documents, provided that they are reviewed by Legal Services.

15. Report from Senate [GD15-25]
The Principal presented the Report from Senate arising from the November 18, 2015 meeting. She
reported that Senate approved and recommended that the Board of Governors approve revisions to
the Policy on Safe Disclosure, which seek to boost the visibility and accessibility of the Policy and

render the language of the Policy more explicit. The Board of Governors approved Senate's
recommendation.

On a motion duly proposed and seconded, the Board of Governors, on the recommendation
of Senate, approved the proposed revisions to the Policy on Safe Disclosure.

16. Report of the Joint Board-Senate Meeting of November 3, 2015 [GD15-26]

11
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The Principal presented a report arising from the Joint Board-Senate meeting of November 3, 2015,
during which the topic of “Designing a Smart Campus for the 21% Century” was discussed by the
Board of Governors and the Senate. Overall, she noted that the feedback on the joint meeting was
positive.

17.  Other Business

There was none. The meeting was adjourned at 6:47 pm.

SUMMARY OF MATTERS CONSIDERED IN CLOSED SESSION OF THE BOARD OF
GOVERNORS HELD ON NOVEMBER 26, 2015

1. Report of the NGE Committee: Part 1

The Board of Governors received part one of the report of the Nominating, Governance and

Ethics Committee, which contained recommendations that were presented to the Board of
Governors for information in accordance with the Statutes of McGill University.
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