
 
Minutes of a meeting of the Board of Governors held on Thursday, February 10, 2022 at 4:00 p.m. 
via the Zoom Conferencing Application. 

 
Present: 
 
Boychuk, Michael 
Desnoyers, Alan 
Downie, Claire  
Dworek, Nikulas 
Fortier, Suzanne  
Halperin, Stephen 

Headon, Fred 
Jabalpurwala, Inez 
Kouchakji, Kristi 
Matuszewski, Pierre 
McCall MacBain, John 
Panda, Ram (Chair) 
Paul, Maarika 

Piggott, Adrienne 
Pilote, Louise 
PriceVerreault, Cynthia  
Rohrbach, Petra 
Sakhia, Samira 
Sciortino, Karen 
Zorychta, Edith 

 
Regrets: Bob Babinski, Maryse Bertrand (Vice-Chair), Peter Coughlin, Claude Généreux (Vice-
Chair), Lucy Gilbert, Rod Louisa, Samuel Minzberg,  
 
Secretary-General: Edyta Rogowska, supported by Nicole Dobbie (Associate Director) and Emily 
Barriere (Governance Officer), Secretariat. 
 
Resource Persons: Professor Yves Beauchamp, Vice-Principal (Administration and Finance); 
Professor Christopher Manfredi, Provost and Vice-Principal (Academic). 
 
Guests: Mr. Louis Arseneault, Vice-Principal (Communications & External Relations); Ms. 
Veronique Belanger, Chief of Staff, Office of the Principal and Vice-Chancellor; Mr. Marc 
Weinstein, Vice-Principal (University Advancement); Professor Fabrice Labeau, Deputy Provost 
(Student Life and Learning). 
 
10. Chair’s Remarks 

 
Governor Ram Panda, Chair of the Board of Governors, welcomed members to the third 
regular meeting of the Board of Governors for the 2021 – 2022 governance year.  
 
He reminded members that at the last meeting, the Board approved the appointment of 
Maryse Bertrand as Chair of the Board starting July 1, 2022. He also reminded members 
that the Principal would be ending her second term as Principal and Vice-Chancellor on 
August 31, 2022, and that an Advisory Committee would be formed to identify and 
consider qualified individuals for the position. He noted that there would be more of an 
opportunity to acknowledge the Principal’s contributions closer the end of her term.  

 
The Chair informed members that the Board of Governors Community Session, originally 
scheduled to take place after the meeting, would not be held as the Secretariat’s invitation 
to the community to submit questions relevant to the mandate of the Board did not generate 
any submissions. He noted that the next session was scheduled for the fall of 2022. 
 
 
 
 

11. Consent Items 
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On a motion duly proposed and seconded, the Board of Governors approved the following 
as consent items: 
 

10.1     Minutes (Open Session) of December 16, 2021    
 

The following items were received by the Board of Governors, as consent items, for 
information: 
 

 11.2     Report of the Committee on Sustainability [GD21-46] 
 11.3 Report of the IT Committee [GD21-47] 
 
12. Business Arising from Open Session Minutes 

  
There was none. 
 

13. Principal’s Remarks (Continued) 
 

Professor Suzanne Fortier, Principal and Vice-Chancellor, opened her remarks by noting 
that, while the University could have resumed in-person teaching activities by January 17 
based on government health directives, the University opted for a more progressive return 
beginning on January 24. She estimated that over 23,000 people were now on campus daily 
and noted that the administration was not aware of any severe contamination on campus. 
She noted that, since the government was no longer tracking COVID cases and PCR tests 
were not readily available, the University had moved to a new procedure where members 
of the McGill community were asked to inform the administration of any cases. She added 
that staff and students were still advised to wear masks and social distance where possible 
and emphasized that things were going well for the Winter semester so far. The Principal 
praised the work of the Emergency Operations Centre in preparing for the winter return to 
campus and noted that the Center would be switching back to the Recovery Operations. 
 
In terms of government relations, the Principal noted that the administration had met with 
Mayor Valerie Plante and McGill’s downtown campus MP and Minister of Crown-
Indigenous Relations, Marc Miller, who were both supportive of the New Vic project. She 
noted that the first step of this project would be to decontaminate the site, which would 
begin in late January and progress to the summer of 2023. She added that the federal budget 
consultations for 2022 were underway, and that Universities Canada and the U-15 had both 
requested to appear before the House of Commons Standing Committee on Finance to 
present their priorities for the budget. 
 
The Principal highlighted some of the important virtual campus events that she had 
participated in over the prior few weeks, including a commemoration of the 5-year 
anniversary of the Quebec City mosque attack. She noted that McGill would be hosting a 



 Board of Governors – Minutes of the Open Session and summary of closed session minutes of February 
10,  2022 

 
 

 

 
3 

series of events in honor of Black History month, and that the opening event had featured 
a keynote address delivered by Dr. James Jones, the Trustees’ Distinguished Professor 
Emeritus of Psychological and Brain Sciences and Black American Studies and Director 
of the Center for the Study of Diversity at the University of Delaware. 
 
To close her remarks, the Principal offered kudos to Morris Goodman, a great friend and 
supporter of McGill, Professor Roderick McInnes from the Department of Biochemistry, 
and Harriet Stairs, McGill alumna and governor emerita, for their appointments to the 
Order of Canada. She also informed governors that three McGill-led initiatives had made 
the Québec Science Top 10 list for 2021. Finally, the Principal noted that seventeen 
members of the McGill community were participating in the Beijing Winter Olympics, 
including Mélodie Daoust, competing with Canada’s women’s hockey team, Lilah Fear, 
representing the UK in figure skating, and McGill alumna Tina Garabedia, representing 
Armenia in figure skating. 

 
14. Report from Senate [GD21-48] 

 
Professor Suzanne Fortier, Principal and Vice-Chancellor, presented, for information, the 
Report from Senate arising from the meeting of January 19, 2022. 
 
The Principal noted that many of the reports received by Senate had also came to the Board 
of Governors.,.  She noted that the report of the Report of the Ad Hoc Committee on 
COVID Academic Planning and Policies was presented at each Senate meeting in 
accordance with the Committee’s Terms of Reference.. She informed governors that the 
last report to Senate from the Committee provided information on how to accommodate 
people who are at high-risk for COVID or living with individuals who are at a high risk 
during the pandemic. 
 

15. Board Committee Reports: Part II  
 
 15.1 Report of the Building and Property Committee  [GD21-49] 
   

Professor Yves Beauchamp, Vice-Principal, Administration and Finance, presented the 
Report of the Building and Property Committee arising from the Committee meetings of 
January 25, 2022, and February 2, 2022, on behalf of Governor Peter Coughlin, Chair of 
the Building and Property Committee.  
 

15.1.1 Replacement of the Raymond and Summerby Greenhouses 
 
Vice-Principal Beauchamp noted that the only item for approval was the project for 
the replacement of the Raymond and Summerby greenhouses. He stressed the 
importance greenhouses to the teaching mandate of the Faculty of Agriculture, 
notably to the Department of Plant Sciences, and emphasized that the two 
greenhouses were very old and in bad condition. He informed the Committee that  
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discussions were in progress to have the construction recognized by the Ministère 
de l'Enseignement supérieur (MES), and that, pending final approval, MES would 
cover about 95% of the project costs. 

 
The Committee agreed that the greenhouses were obsolete and that the project was 
important for the Macdonald campus. 
 

 Following the presentation, the Board approved the recommendations, as presented. 
 

On a motion duly proposed and seconded, the Board of Governors, on 
the recommendation of Building and Property Committee, approved 
Project 17-086: Replacement of Summerby and Raymond Greenhouses 
at a cost of $21,158,101 to bring the total project budget for this project 
to $23,437,229. 
 
The Board of Governors, on the recommendation of Building and 
Property Committee, also authorized the Vice-Principal (Administration 
and Finance), the Associate Vice-Principal (Facilities Management and 
Ancillary Services) or the Director, Project Management, to sign 
contracts and any other agreements relating to this project on behalf of 
The Royal Institution for the Advancement of Learning/McGill 
University, provided that the total amount of the contracts does not 
exceed the total budget amount, and that the contracts are reviewed by 
Legal Services. 

 
 

 15.2 Report of the Audit and Risk Committee [GD21-50] 
  

Governor Maarika Paul, Chair of the Audit and Risk Committee, presented the Report of 
the Audit and Risk Committee, arising from the Committee’s meeting of February 3, 2022.  
 
Governor Paul noted that the Committee had approved the External Audit plan presented 
by Deloitte, and had discussed some of the new standards, amendments and proposals that 
would become effective for the University’s fiscal year 2022 and beyond. She added that 
the Committee had also discussed the fee structure of the plan, previously approved by the 
Board. Governor Paul also noted that the Committee had received a presentation on the 
Safe Disclosure Policy, which was pending review. She emphasized that the Policy was 
meant to establish an impartial channel to report impropriety, and that a preliminary draft 
of the proposed changes would be presented to the Committee for review.. Governor Paul 
also noted that the Committee received an update on mechanisms that are being 
implemented by the University to support proper conduct and sound operations, notably 
the development of an annual declaration process for academic and administrative staff. 
 
 

 15.3     Report of the Human Resources Committee and [GD21-51] 
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   Audit and Risk Committee 
 

Governor Maarika Paul, Chair of the Audit and Risk Committee and Governor Fred 
Headon, Chair of the Human Resources Committee presented, for approval, the Joint 
Report of the Audit and Risk Committee and the Human Resource Committee, arising from 
the Committees meetings of January 20, 2022 and February 3, 2022. 

 
15.3.1 Emergency Management Policy  
 
Governor Paul noted that the Human Resources and Audit and Risk Committees 
had considered, at their respective meetings, the proposed Emergency Management 
Policy. She noted that the University’s current emergency response structure was 
activated in January 2020 in response to the crisis related to the COVID-19 
pandemic and asserted that the pandemic had illustrated a need to develop an 
official Emergency Management Policy to be adopted at the highest-level of the 
University, the Board of Governors.  
 
Governor Headon added that this type of document was important for an institution 
as large as McGill, noting that having a consolidated document outlining processes 
for any major emergency allowed for advanced planning and structure. He informed 
members that a section related to IT emergencies had been added to the document 
to account for related emergencies, noting that threats might be less tangible and 
more difficult to detect in such scenarios. 

 
Following the presentation, the Board approved the recommendations, as 
presented. 

 
On a motion duly proposed and seconded, the Board of Governors, on the 
recommendation of Human Resources Committee and the Audit and Risk 
Committee, approved the Emergency Management Policy, as presented in 
Appendix A. 

 
15.4 Report of the Committee to Advise on Matters of [GD21-52] 
 Social Responsibility 
 
Governor Cynthia Price Verreault, Chair of the Committee to Advise on Matters of Social 
Responsibility (CAMSR), presented a report, for information, summarizing the 
Committee’s review of an expression of concern submitted by a member of the McGill 
community on August 31, 2021. 
 
Governor Price Verreault highlighted the major points of the report, noting that the 
Committee had received a complaint titled ‘Dollarama’s Social Injury to Montreal 
Warehouse Workers and McGill’s Duties as an Investor,’ which was reviewed over the 
course of three meetings. She noted that, following thorough consideration of the merits of 
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the expression of concern, the Committee concluded that it did not support a finding of 
social injury. She noted that CAMSR’s report contained a complete overview of the 
Committee’s activities with regard to this file. She noted that the Committee’s next activity 
would be to develop guidelines that would help the Committee’s review expressions of 
concern, and thanked CAMSR members for their hard work.  
 
The Board praised the Committee for its work on the report and agreed that guidelines 
would be beneficial in reviewing expressions of concern moving forward. The Principal 
noted that the guidelines would be beneficial for the McGill community as a whole, as they 
would clearly establish standards for future expressions of concern. 
 

16. Other Business  
  

 There was none.  
 
 The meeting ended at 6:00 p.m. 
 

  
 
END.
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SUMMARY OF MATTERS CONSIDERED IN CLOSED SESSION OF THE BOARD OF 
GOVERNORS HELD ON FEBRUARY 10, 2022 
 
 
1. Appointments and Reappointments 
 

  1.1     Recommendation Arising from Decanal Advisory Committee Process 
  

The Board of Governors, on the recommendation of the Principal, approved the appointment 
of Professor Sean Ferguson as the next Dean of the Schulich School of Music for a five-
year, renewable term beginning on July 1, 2022, and ending June 30, 2027. 
 

2.    Report on New Appointments, Promotions and Tenure 
 

The Board of Governors approved the appointment of two Professors to the rank of Associate 
Professor with Tenure and two Professors to the rank of CAS Full Professor (Clinical) with 
Tenure. The Board of Governors also approved the promotion of two Associate Professors 
to the rank of Full Professor. 

 
3. Renewal of Cleaning Services Contract at SHHS 
 

The Board of Governors, on the recommendation of the Deputy Provost, Student Life and 
Learning, approved the proposed contract between McGill University and a cleaning 
services provider for McGill University’s Student Housing and Hospitality Services 
(SHHS).  
 

4. CFI Grant Agreements  
 

The Board of Governors, on the recommendation of the Vice-Principal (Research and 
Innovation), approved two inter-institutional agreements between McGill and other 
institutions in support of research awards. The Board also approved an amendment to an 
existing inter-institutional agreement following the granting of a one-year extension by the 
CFI with an additional allocation to McGill.  
 

5.   Board Committee Reports 
 
5.1       Report of the Nominating, Governance and Ethics (NGE) Committee (Part I) 
 
The Board of Governors approved the recommendation of the Nominating, Governance and 
Ethics Committee to appoint Mr. Ariel Deckelbaum as a member-at-large of the Board of 
Governors of McGill University, for a term of up to five years commencing July 1, 2022, 
and ending June 30, 2027. The Board also approved to designate Ms. Maryse Bertrand as 
Chair of the Advisory Committee for the Selection of the Principal and Vice-Chancellor in 
light of her term as Chair of the Board of Governors beginning on July 1, 2022, as well as 
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the appointments of Ms. Samira Sakhia and Mr. Pierre Matuszewski as representatives of 
the Board of Governors on the Advisory Committee for the Selection of the Principal and 
Vice-Chancellor, and Mr. Fred Headon and Ms. Maarika Paul as alternate members. 
 
In addition, the Board of Governors, on the recommendation of the Nominating, Governance 
and Ethics Committee, approved proposed   A series of amendments to the University 
Statutes. The proposed amendments pertain to articles 1 and 2 of the Statutes affecting the 
Board of Governors. In general, the amendments involve changes that were required to 
reflect current and best practices. In accordance with the Statutes, they will now be sent to 
the Governor General of Canada for consideration. A full overview of the changes will be 
available on the Secretariat website following consideration of the amendments by the 
Governor General. 
 
5.2         Report of the IT Committee  
 
The Board of Governors, on the recommendation of the IT Committee, approved the IT 
Disaster Recovery project which will enhance the University’s capacity to plan for and 
effectively respond to risks in this area. The University will therefore proceed to a call for 
tenders for the selection of a commercial host solution.  


