McGILL UNIVERSITY BOARD OF GOVERNORS

: Minutes of Open Session
by MCGlll Wednesday, October 9, 2024  24-25 BR:01

Minutes of a meeting of the Board of Governors held on Wednesday, October 9, 2024 at 4:00 p.m.
in Room 1801 of 680 Sherbrooke St. W., Montreal, and via the Zoom Conferencing Application.

Present:

Bertrand, Maryse (Chair) Jabalpurwala, Inez Rohrbach, Petra
Boivin, Pierre (Chancellor) Kaspi, Victoria Saini, Deep (President)
Cesvet, Bertrand Matuszewski, Pierre (Vice- Sakhia, Samira

David, Gregory Chair) Sigler, Jonathan
Deckelbaum, Ariel Piggott, Adrienne Taylor, Dymetri
Desnoyers, Alan Prando, Diletta Tumulu, Satish Kumar
Headon, Fred Reckziegel, David Zorychta, Edith

Regrets: Amine Arezki, Arun Bajaj, Katie Chong, Luciano D’lorio, Lucy Gilbert, Kit Malo,
Maarika Paul (Vice-Chair).

Secretary-General: Edyta Rogowska, supported by Pietro Mastromatteo (Associate Director) and
Emily Barriere (Governance Officer), Secretariat.

Resource Persons: Professor Fabrice Labeau, Vice-President (Administration and Finance);
Professor Christopher Manfredi, Provost and Vice-President (Academic).

Guests: Svetlana Kochkina, Chair of the Committee on Staff Grievances, for agenda item 10.7;
Philippe Gervais, Vice-President (Communications and Institutional Relations) for agenda item
13; Dr. Lesley Fellows, Dean, Faculty of Medicine and Health Sciences, for agenda item 15.

9.

10.

Chair’s Remarks

Governor Maryse Bertrand, Chair of the Board of Governors, welcomed members to the
first regular meeting of the Board of Governors for the 2024-2025 governance year.

Consent Items

On a motion duly proposed and seconded, the Board of Governors approved the following
as consent items:

10.1 Minutes (Open Session) of May 16, 2024
10.2 Proposed Revisions to McCord Museum Bylaws [GD24-09]
10.3 Report from Senate [GD24-10]

The following items were received by the Board of Governors, as consent items, for
information:

10.4 Notice of Joint Board-Senate Meeting (November 7, 2024) [GD24-11]
10.5 Report of the Equity, Diversity and Inclusion Committee [GD24-12]
10.6 Report of the Executive Committee [GD24-13]
10.7 Annual Report of the Committee on Staff Grievances and [GD24-14]

Disciplinary Procedures
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11. Business Arising from Open Session Minutes

There was none.

12. President’s Remarks (Continued)

Professor Deep Saini, President and Vice-Chancellor, began his remarks by making the
following land acknowledgement.

McGill University is on land which has long served as a site of meeting and exchange
amongst Indigenous peoples, including the Haudenosaunee and Anishinabeg nations.
We acknowledge and thank the diverse Indigenous people whose footsteps have marked
this territory on which peoples of the world now gather.

The President provided an update on enrolment, noting a slight increase from the
previous year. The total enrolment for this year was 39,838 students up from 39,316
last year. Notably, there was an increase of 5.2% in CEGEP students enrolled in
Bachelors programs, while international enrolment remained stable. Despite the tuition
increase of $3,000 for Canadian students from outside Quebec, registrations from
Canadian high schools outside of Quebec rose by 11%. This increase was partially
attributed to the launch of the Canada Award, which offset the tuition increase for select
Bachelors programs. The President highlighted that new registrations for Bachelors
programs in the Faculties of Management and Engineering also saw significant growth,
even though these programs were ineligible for the Canada Award. He informed the
Board that a replacement strategy for the Canada Award was being finalized. With
regard to International Students, he mentioned a recent announcement by the
Government of Canada introducing measures to reduce temporary immigration, which
will affect masters and doctoral students, who were previously exempt. Immigration,
Refugees and Citizenship Canada, introduced a cap in early 2024 and planned to
implement a further 10% reduction in international student permits for 2025, aiming to
maintain that level through 2026. The President emphasized that this could significant
impact the University’s research programs and financial stability. He then informed
members that McGill was engaging with Universities Canada and the U15 to advocate
for the continuation of the graduate student exemption.

The President emphasized that this could significantly impact McGill’s research
programs and financial stability. McGill is actively engaging with Universities Canada
and the U15 to advocate for the continuation of the graduate student exemption.

The President noted that, in late August, Minister Christine Fréchette announced plans
to reduce Quebec’s temporary immigration numbers, especially in Montreal. This
includes a six-month suspension on new requests and admissions to the Temporary
Foreign Worker Program for jobs below the provincial median salary of $57,000. He
noted that while the recent measure would not affect post doctoral students, Minister
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Fréchette also announced an upcoming bill aimed at restricting the number of incoming
international students. The bill set limits on international students based on various
factors which could impact McGill and other research-intensive universities. He
informed the Board that McGill was currently collaborating with Université Laval,
Université de Montréal and Université¢ de Sherbrooke to develop and submit a joint
memorandum to the Quebec National Assembly once the bill is tabled.

On the topic of community relations, the President noted that he attended the 90"
anniversary celebration for the Montreal Neurological Institute, one of McGill’s most
successful and globally renowned organizations. He noted that the University’s
Indigenous Awareness Weeks had recently taken place, culminating with National Day
for Truth and Reconciliation to honour survivors and victims of residential schools, their
families, and their communities. Looking ahead, the President noted that homecoming
celebrations would take place at the end of October with several events planned,
including a special show by Sugar Sammy, who previously pursued a degree in cultural
studies at McGill.

Turning to rankings, the President informed members that McGill had placed as the 49th
best university in the world in the Times Higher Education (THE) World University
Rankings, up four spots from the previous year. He added that McGill had ranked 74"
in the Shanghai Academic Ranking of World Universities, which was third in Canada
behind the University of British Columbia and University of Toronto. Additionally, he
noted that McGill was ranked 29th in the QS World Rankings, which was up one spot
from the previous year, with McGill ranking in the global top 13 in sustainability, and
top 24 in employability.

To conclude his remarks, the President delivered select kudos, noting that 16 McGill
graduate students had earned Vanier Canada Graduate Scholarships, and four McGill
post doctorate students had received Banting Fellowships. He added that McGill
Professors Myrna Lashley and Dan Poenaru, both from the Faculty of Medicine and
Health Sciences, had been appointed to the Order of Canada, and that twelve members
of the McGill community had been inducted into the Royal Society of Canada.

13. Introduction: Communications and Institutional Relations

Philippe Gervais, Vice-President (Communications and Institutional Relations), delivered
a presentation on the key missions of the Communications and Institutional Relations unit.

Mr. Gervais outlined office’s key priorities: strengthening government relations, managing
ongoing issues from a communications perspective, promoting McGill success stories, and
refreshing the University’s brand. He also emphasized the need to enhance marketing
efforts in support of recruitment, donations, alumni relations, and ongoing McGill
initiatives. Mr. Gervais shared that he was restructuring the Communications and
Institutional Relations team. that the new structure will include the following main groups:
Government and Institutional Relations, Strategic Communications, Digital Experience,
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14.

Marketing and Brand, and Linguistic Services. He noted that a review of key operational
objectives was required, with a focus on refreshing McGill’s branding and marketing,
aiming for completion by Fall 2025. His goal was to shift from a defensive communication
approach to a more innovative, proactive, and wholistic approach.

In response to a question about whether the Communications and Institutional Relations
team was involved with communications surrounding the New Vic project to date, Mr.
Gervais noted that they were involved, and that the work on this was ongoing.

In response to a request for regular updates on critical communications, Mr. Gervais noted
that internal updates, such as daily media scans tracking mentions of McGill, are already
in place. He stated that his team, in collaboration with the Secretariat, would work to
develop a more streamlined newsletter for Board members.

Board Committee Reports: Part I1
14.1 Report of the Audit and Risk Committee [GD24-08]

Professor Fabrice Labeau, Vice-Principal (Administration and Finance), for approval,
presented the Report of the Audit and Risk Committee arising from the Committee
meeting of September 26, 2024.

14.1.1 Auditor’s Opinion on Financial Report and Audited Financial
Statement for Year Ended April 30, 2024

Professor Labeau presented, for approval, the Financial Report, Audited Financial
Statements and Auditor’s Report.

Professor Labeau noted that the Committee had met with the External Auditors, who
had indicated that the audit had gone well and confirmed their opinion that the
financial statements present fairly and in all material respects the financial position
of the University at April 30, 2024, adding that this opinion was without
qualification.

Following the presentation, the Board approved the recommendation, as presented.

On a motion duly proposed and seconded, the Board of Governors, on the
recommendation of the Audit and Risk Committee, approved the 2023-2024
Financial Report to the Board of Governors including the external auditor’s
report and Audited Financial Statements of The Royal Institution for the
Advancement of Learning/McGill University for the year ended April 30, 2024.
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14.1.2 Appointment of External Auditors for Fiscal Year 2025

Professor Labeau presented the recommendation of the Audit and Risk Committee
to appoint Deloitte as McGill’s External Auditors for the fiscal year ending April 30,
2025.

Professor Labeau noted that this was year 3 of a 5-year contract which was entered
into in September 2022 following a two-stage public call for tenders for external audit
services.

Following the presentation, the Board approved the recommendation, as presented.

On a motion duly proposed and seconded, the Board of Governors, on the
recommendation of the Audit and Risk Committee, approved the appointment of
Deloitte as external auditors of the University for the fiscal year ending April 30,
2025.

The Board of Governors also approved that the Vice-President (Administration
and Finance) or the Associate Vice-President (Financial Services) be authorized
to sign the contract and any related documents, subject to review by Legal
Services.

14.2 Report of the Nominating, Governance and Ethics Committee [GD24-15]

Governor Fred Headon presented the Report of the NGE Committee for approval arising
from the Committee meeting of September 11, 2024.

Secretary’s note: Agenda items 14.2.3, 14.2.4, and 14.2.5, all involving appointments or
reappointments, were grouped together in a single motion.

14.2.1 Proposed Amendments to the University Statutes:
Alignment of Terms: Chair and Member-at-large

Governor Headon reminded Governors that, in accordance with the University
Statutes, a notice of motion had been presented to the Board of Governors on May
16, 2024 regarding the proposed amendments to the University Statutes. He noted
that the Board was now requested to act on the NGE Committee’s recommendation.

Following the presentation, the Board approved the recommendation, as presented.

On a motion duly proposed and seconded, the Board of Governors, on the
recommendation of the Nominating, Governance and Ethics Committee,
approved the amendments to article 2.6 of the University Statutes as follows:

2.6 Subjeetto-artiete 1451, The Chair shall normally serve a term of up

to four years. If the Chair’s term exceeds the maximum term limit for
members-at-large, that limit shall be extended by number of years
necessary to complete the full term as Chair.
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14.2.2 Proposed Amendments to the Code of Ethics and Conduct for
Members of the Board of Governors

Governor Headon presented, for approval, the recommendation of the NGE
Committee, to approve the Proposed Amendments to the Code of Ethics and Conduct
for Members of the Board of Governors.

Following the presentation, the Board approved the recommendation, as presented.

On a motion duly proposed and seconded, the Board of Governors, on the
recommendation of the Nominating, Governance and Ethics Committee,
approved the proposed amendments to the Code of Ethics and Conduct for
Members of the Board of Governors of McGill University and Trustees of the
Royal Institution for the Advancement of Learning, as presented.

14.2.3 Board Standing Committees

The Board of Governors approved recommendations concerning appointments
and reappointments to the Board Standing Committees, as presented below.

On a motion duly proposed and seconded, the Board of Governors, on the
recommendation of the Nominating, Governance and Ethics Committee,
approved the following:

[With respect to the Audit and Risk Committee] :

- The reappointment of Maarika Paul as Chair and member of the Audit and
Risk Committee for a three-year term commencing July 1, 2025 and ending
June 30, 2028.

- The reappointment of Alan Desnoyers as a member the Audit and Risk
Committee for a two-year term commencing July 1, 2025 and ending June
30, 2027, to coincide with the end of his term on the Board.

- The reappointment of Samira Sakhia as a member of the Audit and Risk
Committee for a two-year term commencing July 1, 2025 and ending June
30, 2027, to coincide with the end of her term on the Board.

[With respect to the Committee on Sustainability and Social Responsibility
(CSSR)]:

- The appointment of Adrienne Piggott as a member of the CSSR, for a term
commencing immediately and ending June 30, 2025, to coincide with the
end of her term on the board.
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[With respect to the Executive Committee]:

- The appointment of Adrienne Piggott as a member of the Executive
Committee for a term commencing immediately and ending June 30, 2025,
to coincide with the end of her term on the board.

- The reappointment of Maarika Paul as a member of the Executive
Committee for a two-year term commencing July 1, 2026 and ending June
30, 2028, to coincide with the end of her term on the Board.

[With respect to the Finance and Infrastructure Committee]:

- The reappointment of Pierre Matuszewski as a member and Chair of the
Finance and Infrastructure Committee for a two-year term commencing
July 1, 2026 and ending June 30, 2027, to coincide with the end of his term
on the Board.

[With respect to the Equity, Diversity and Inclusion Committee]:

- The appointment of Abe Berglas as an undergraduate student representative to
the EDIC for a term commencing immediately and ending August 31, 2025.

14.2.4 Appointments to Internal & External Non-Board Bodies

The Board of Governors approved recommendations concerning appointments
and reappointments to the Internal & External Non-Board Bodies, as presented
below.

On a motion duly proposed and seconded, the Board of Governors, on the
recommendation of the Nominating, Governance and Ethics Committee,
approved the following:

- The reappointment of Tina Hobday as a member designated by the Board
of Governors to the Pension and Administration Committee with a term
commencing July 1, 2025 and ending June 30, 2028.

- The appointment of Dr. Kosar Khwaja as a member named by McGill
University to the Transplant-Québec Board of Directors for a two-year
term commencing October 1, 2024 and ending September 20, 2026.

14.2.5 Appointment to Advisory Committee

Governor Headon presented the recommendation listed below concerning an
appointment to an Advisory Committee.
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14.3

Following the presentation, the Board approved the recommendations, as presented
below.

On a motion duly proposed and seconded, the Board of Governors, on the
recommendation of the Nominating, Governance and Ethics Committee,
approved the appointment of Sally McDougall as a representative of the
Board of Governors on the Advisory Committee for the Selection of the Dean
of the Faculty of Agriculture and Environmental Sciences.

Report of the Committee on Sustainability and Social Responsibility
[GD24-16]

Governor Alan Desnoyers, Chair, Committee on Sustainability and Social
Responsibility, presented the report of the Committee on Sustainability and Social
Responsibility arising from Committee meetings of August 29 and October 2, 2024.

Secretary’s note: Agenda item 14.3 was presented before agenda item 13, to
accommodate the availability of the Chair of the Committee on Sustainability and
Social Responsibility.

14.3.1 Review of the Expression of Concern

Governor Alan Desnoyers informed members that the Committee had reviewed an
expression of concern from members of the McGill community that called on the
University to divest from direct and indirect holdings in over 40 companies alleged
to be complicit in social injury related the ongoing military conflict in Gaza. He noted
that the Committee had discussed the merits of the expression of concern based on
the criterion of social injury as defined in the Committee’s Terms of Reference and
that its work on the file would continue at future meetings.

14.3.2 CSSR Mandate from the Board: Initial Review and Consultations

Governor Desnoyers noted that the Committee had also continued its work related to
the CSSR mandate approved by the Board at its special meeting of July 8, 2024. He
stated that, on September 11, 2024, a broad consultation process was launched
seeking confidential written feedback from the McGill Community concerning the
question of military weapons divestment, and that, following the completion of the
consultation, the Committee reviewed and discussed the feedback received.
Governor Desnoyers added that the Committee had also consulted an external expert
on the topic.

In response to a question about how many individuals participated in the consultation,
Governor Desnoyers noted that over 700 people had responded.

In response to a request for more information about the external consultant, Governor
Desnoyers noted that the individual was an expert in military and government
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15.

END.

procurement working in higher education. He added that the Committee was also
planning to consult an internal expert on the subject.

Presentation: Faculty of Medicine and Health Sciences— [GD24-17]
Outaouais Campus

Dr. Lesley Fellows, Dean of the Faculty of Medicine and Health Sciences, presented an
overview of activities, initiatives and developments of the Faculty of Medicine and Health
Sciences’ Outaouais Campus.

Dr. Fellows noted that the Faculty of Medicine and Health Sciences was organized into six
schools, and that the School of Medicine encompassed the downtown and Outaouais
campuses. She noted that the Outaouais region was chronically underserved in terms of
healthcare due in part to its proximity and competitiveness with Ottawa, and to a recent
decline in the attraction and retention of residents. Dr. Fellows informed members that
McGill’s presence in Outaouais began in 1988 when the first McGill residents began
working in the Gatineau Family Medicine Unit and evolved in 2010 with McGill launching
a French-language clerkship program for undergraduate students in the faculty. She noted
that McGill announced its plan to build the Outaouais campus in 2016, and that it was
officially launched in 2020, with the first cohort graduating in Spring 2024. She
emphasized that, while many other similar regional campuses would rely heavily on the
main campus, McGill’s Outaouais campus was unique in that its programs were offered
completely in French, while the School of Medicine at McGill’s main downtown campus
was English. Dr. Fellows stated that the establishment of the Outaouais campus was timely
in that it helped McGill absorb the increase in the medical student cohort requested by the
government of all medical schools.

Dr. Fellows noted that one of the Outaouais campus’ biggest strengths was its new, state-
of-the-art teaching and learning facilities, as well as the strong leadership and commitment
of the campus team. She added that the campus had a good partnership with local health
authorities, and that the aim was for students to be engaged in the community, and to
possibly to stay and work in the region after graduating.

In response to a question about whether there was an inclusion in the School of Medicine’s
curriculum for study of Indigenous medicine, Dr. Fellows noted that, at both the downtown
and Outaouais campuses, Indigenous medical knowledge, and teaching from Indigenous
faculty members and guest speakers, was part of the program, particularly in the first year
of study.

The Chair noted that, given the importance of the Faculty of Medicine and Health Sciences
in general, the Board would appreciate a related presentation in the near future, notably in

relation to changes that the government was introducing to the health network.

The meeting ended at 6:44 p.m. and was followed by an in-camera session.
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SUMMARY OF MATTERS CONSIDERED IN CLOSED SESSION OF THE BOARD OF
GOVERNORS HELD ON OCTOBER 9, 2024

1. Appointments and Reappointments
1.1 Appointment of Deputy Chancellor

The Board of Governors, on the recommendation of the Nominating, Governance and
Ethics Committee, approved the appointment of Ms. Cynthia Price Verreault as the first
Deputy Chancellor of McGill University for a two-year term commencing immediately
and ending December 31, 2026.

1.2 Appointment of Vice-President (Global Engagement)

The Board of Governors, on the recommendation of the President and Vice-Chancellor,
approved the appointment of Professor Anja Geitmann as Vice-President (Global
Engagement) of McGill University for a five-year term, renewable, commencing
October 10, 2024, and ending 30 June 2030.

2. Naming of University Asset

The Board of Governors, on the recommendation of the President and Vice-Chancellor,
approved a proposal to name a new Centre for early childhood development in the
Faculty of Education the “Daniel and Monica Gold Centre for Early Childhood
Development / Centre de développement de la petite enfance Daniel-et-Monica-Gold.”

3. Report of the Nominating, Governance and Ethics Committee
3.1 Reappointment of Member-at-Large: Governor Fred Headon

The Board of Governors, on the recommendation of the Nominating, Governance and
Ethics Committee, approved the reappointment of Mr. Fred Headon as a member-at-
large of the Board of Governors of McGill University for a four-year term commencing
July 1, 2025 and ending June 30, 2029, as a member of the Executive Committee for a
three-year term commencing July 1, 2025 and ending June 30, 2028, and as a member
and Chair of the Nominating, Governance and Ethics Committee, for a three-year term,
commencing July 1, 2025 and ending June 30, 2028.

3.2 Reappointment: Governor Pierre Matuszewski
The Board of Governors, on the recommendation of the Nominating, Governance and
Ethics Committee, approved the reappointment of Mr. Pierre Matuszewski as Vice-

Chair of the Board of Governor for a further one-year term to June 30, 2027, to coincide
with the end of his term on the Board, with the understanding that as Vice-Chair of the
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Board, Mr. Matuszewski would continue serving as a member and Vice-Chair (ex-
officio) of the Executive Committee of the Board.

3.3 Reappointment: Governor Maarika Paul

The Board of Governors, on the recommendation of the Nominating, Governance and
Ethics Committee, approved the reappointment Ms. Maarika Paul as Vice-Chair of the
Board for a further three-year term to June 30, 2028, to coincide with the end of her
term on the Board.

4. Report of the Finance and Infrastructure Committee

4.1 ETS, High Performance Computing (HPC) Centre Phase 11

The Board of Governors, on the recommendation of the Finance and Infrastructure
Committee, approved Lot 1A of the ETS, HPC Centre project, Phase II.

Phase II of the project aims to increase the total power capacity of the Centre from 2MW
to SMW to accommodate an expansion of equipment in response to increased demand.
Lot 1A is for the pre-purchase of electrical and mechanical equipment needed to proceed
with the construction package, which will be presented to the Board for approval in
2025.

4.2 Stewart Biology West Wing Redevelopment
The Board of Governors, on the recommendation of the Finance and Infrastructure
Committee, approved an amendment to the Stewart Biology West Wing Redevelopment

project in order to bring the project to substantial completion and cover costs related to
unforeseen site conditions.
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