MCGILL UNIVERSITY BOARD OF GOVERNORS

. Report from Senate  Gp24-60
"“:" MC Glll Board of Governors

Meeting of May 22, 2025

Since last reporting to the Board of Governors, Senate met on May 7, 2025.

I. FOR DECISION BY THE BOARD OF GOVERNORS

1. Report of the Academic Policy Committee [D24-85]

1.1 Proposed Creation of a Faculty of Arts Institute for Indigenous Research
and Knowledge (FARIIK)

Senate’s recommendation concerning the proposed creation of a Faculty of Arts Institute for
Indigenous Research and Knowledge (FAIIRK) is submitted to the Board of Governors for
decision. The FAIIRK is intended to provide organizational autonomy for Indigenous Studies
scholars in the Faculty of Arts, and would deepen research and teaching capacity in Indigenous
methodologies, epistemologies, pedagogies, and philosophies, while complementing the work
of both Indigenous and non-Indigenous scholars across the University.

Be it resolved that the Board of Governors, on the recommendation of Senate, approve the
proposed creation of a Faculty of Arts Institute for Indigenous Research and Knowledge
(FAIIRK), as presented in Appendix A.

2. Proposed Revisions to the Policy on Harassment and Discrimination [D24-86]

Senate’s recommendations concerning the proposed revisions to the Policy on Harassment and
Discrimination are submitted to the Board of Governors for decision. The current Policy on
Harassment and Discrimination includes a provision which indicates that it should be reviewed
at least every three years, to ensure it continues to abide the law, meet the needs of the
University community, and support the University’s commitments in relation to equity,
diversity and inclusion. The proposed revisions were developed through a broad consultation
process which was led by a Working Group whose composition is set by the Policy. Input was
received from faculty and staff associations, unions, student associations, and University
community groups who engage with community members from minoritized and underserved
communities. The proposed revisions include the addition of definitions of “Bad Faith Report”
and “University Disciplinary Authority”, and expand the definitions of “Reporter” and the
“University Context.” They also clarify the rights and duty of the parties to confidentiality
throughout processes conducted under the cope of the Policy, and outline the consequences for
disregarding this duty. The sub-section on Decision and Measures Following an Investigation
is proposed to be removed from the Policy, and be relocated to a related Procedures document.
The proposed revisions also clarify how conflicts of interest shall be addressed, and provide
an overview of the implementation of Section 5 (Promotion and Awareness of the Policy).

Be it resolved that the Board of Governors, on the recommendation of Senate, approve the
proposed revisions to the Policy on Harassment and Discrimination, as presented in Appendix
B.



3.

II.

Report of the Ad hoc Committee to Review the Composition of Senate [D24-87]

3.1 Proposed Revisions to the Statutes of McGill University

Senate’s recommendations concerning the proposed revisions to the Statutes of McGill
University are submitted to the Board of Governors for decision. The review process was
undertaken in accordance with the statutory requirement to review the composition of Senate
at least once every ten years. Senate approved that the overall size of Senate increase from 111
to 114 members, that electoral procedures be developed to clarify matters relating to the
election to, and service on, Senate for certain constituencies, and that “housekeeping revisions”
be implemented of throughout relevant sections of the Statutes.

With respect to Vice-Presidential ex officio members, Senate approved removing the Vice-
President (Communications and Institutional Relations), as well as the Vice-President
(University Advancement), and adding the Vice-President (Global Engagement). Senate also
approved removing the University Registrar, as well as the Director of Teaching and Learning
Services, and adding the Associate Provost (Academic Policies and Faculty Affairs) and the
Associate Provost (Indigenous Initiatives).

Senate also approved the creation of one new seat for an elected At-Large member of the
Course Lecturer/Instructor Academic Staff, as well as the creation of one additional seat for an
elected Faculty member from the Dental Medicine and Oral Health Sciences, and the creation
of one additional seat for an elected Faculty member from the School of Continuing Studies.

Senate also approved the creation of one additional seat for the Administrative and Support
Staff, as well as redefined grouping categories that allow for more consistently diverse
representation of all reporting areas within the University.

Be it resolved that the Board of Governors, on the recommendation of Senate, approve the
proposed revisions to the Statutes of McGill University, as presented in Appendix C.

(Please note that any revisions to the Statutes of McGill University, once approved by the
Board of Governors, are communicated to the Governor General of Canada and are subject to
disallowance within a 60-day period).

FOR THE INFORMATION OF THE BOARD OF GOVERNORS

Report of the Senate Nominating Committee [D24-84]
This report was presented to Senate for decision. It provided an overview of matters considered
by the Committee at its meeting of April 22, 2025, and included recommendations for

appointments to various Senate Standing Committees, Committees arising from University
Regulations, and an Advisory Committee.



Report of the Academic Policy Committee [D24-85]

This report was presented to Senate for decision. It provided an overview of matters considered
by the Committee at its meeting of April 17, 2025. Senate approved the creation of the Doctor
of Psychology (Psy.D.) as a new degree designation; a Doctor of Psychology (Psy.D.) in
School/Applied Child Psychology (0 cr.); a Doctor of Psychology (Psy.D.) in Counselling
Psychology (0 cr.); a Graduate Certificate in Biologics Manufacturing (15-16 cr.); a Ph.D. in
Biophysics (0 cr.), and a Graduate Certificate in Health Data Analytics 1 (15 cr.).

3. Report of the Equity, Diversity, and Inclusion Committee (EDIC) [D24-88]
This report was presented to Senate for information. It provided an overview of matters
considered by the Committee at its meeting of April 15, 2025.

4, Report of the Board of Governors [D24-89]
This report was presented to Senate for information. It provided an overview of matters
considered and activities undertaken by the Board of Governors since last reporting to Senate
on March 19, 2025.

5. Senate Meeting Dates for 2025-2026 and 2026-2027 [D24-90]
These dates were presented to Senate for information.

6. Annual Report on Scholarships and Student Aid [D24-91]
This annual report was presented to Senate for information. It provided an overview of
activities undertaken by the University concerning scholarships and student aid over the period
2023-2024, as well as relevant statistics.

7. Annual Report on the Policy on the Disclosure of Wrongdoing [D24-92]
This annual report was presented to Senate for information. It provided an overview of matters
considered and activities undertaken within the scope of the Policy, as well as relevant
statistics, over its final active period, from April 1, 2024, to November 29, 2024, before being
rendered obsolete following the provincial government’s amendments to Quebec’s
whistleblowing legislation.

(The report was also received by the Audit and Risk Committee of the Board of Governors at
its meeting of May 9, 2025, as recorded in GD24-59).

8. Annual Report on the Policy on Indigenous [D24-93]
Citizenship/Membership Validation
This annual report was presented to Senate for information. It provided an overview of matters
considered and activities undertaken within the scope of the Policy since its approval in May
2024, as well as relevant statistics.

END

May 2025
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EXECUTIVE SUMMARY

The Faculty of Arts of McGill University seeks formal approval for a new academic unit: the Faculty of
Arts Institute of Indigenous Research and Knowledges (hereafter FAIIRK). The FAIIRK provides
organizational autonomy for Indigenous Studies scholars in the Faculty of Arts. The FAIIRK will deepen
research and teaching capacity in Indigenous methodologies, epistemologies, pedagogies, and
philosophies, while complementing the work of scholars, Indigenous and non-Indigenous, across McGill’s
academic units.

In line with widespread and established disciplinary approaches, the focus of the Institute will be on
Indigenous Studies — also known as ‘Native Studies’ — broadly understood as focused on scholarly
engagements with past, present, and future Indigenous experiences and knowledges, in Canada and
throughout the world.

The vision of FAIIRK at McGill is informed by the following conception of Indigenous Studies. Indigenous
Studies is a scholarly study of Indigenous knowledge systems and experiences, which are plural and
internally diverse, and which have for too long been suppressed by the colonial disqualification of these
knowledges and the associated Eurocentrism of many contemporary academic disciplines. The
commitment of Indigenous Studies in Arts is to set a foundation for research into Indigenous knowledges
and experiences in Canada and across the world, where deepening knowledge of the local is enhanced
by global comparative frameworks. As coloniality is a global phenomenon so is Indigenous resistance to
it, such that Indigenous Studies and the Indigenous ways of being, doing, and knowing that they
foreground have a global scope and resonance.

The FAIIRK as proposed contributes to fulfilling McGill's commitments as set out in the 2017 Provost’s
Taskforce on Indigenous Studies and Indigenous Education (specifically Call to Action 32). The FAIIRK
initiative is led by Indigenous tenure track faculty across Arts departments, in partnership with non-
Indigenous tenure track faculty. Other initiatives in other McGill Faculties also contribute to fulfilling the
Calls to Action (including Call to Action 32).

The proposal for the FAIIRK is built on continuous engagement and discussion beginning in 2020 to the
present, detailed below. External letters of support from Indigenous academic and community experts,
with connections to both proximate and non- proximate Indigenous communities, are included in this
proposal.

New and potentially current faculty will be able to be appointed to the FAIIRK as their home department,
whether they are solely or jointly appointed. FAIIRK faculty members will have the institutional
autonomy and academic freedom to develop and teach Indigenous Studies academic programs in Arts.
This includes the Indigenous Studies minor program (established 2014), and future Indigenous Studies
major and honours programs. They will also work to develop and support graduate programs,
encompassing the FAIIRK’s three curricular foci: land, language, and governance. As a first development,
the Faculty of Arts is focusing on supporting MA and PhD students in Indigenous Language Research and
Revitalization (Call to Action #34).

Consistent with McGill’s policy on academic freedom, as well as with the approaches taken by other
Canadian universities, such as University of Alberta, University of British Columbia, University of Victoria,
University of Toronto, Université de Montréal, and Trent University, scholars appointed to or otherwise
affiliated with the FAIIRK, will be free to pursue their academic interests locally, regionally, and globally.



The FAIIRK will have a dedicated, central space at McGill’s downtown campus, to build synergies with
communities, students, and researchers across academic disciplines.

I Introduction: Faculty of Arts Institute for Indigenous Research and Knowledges

The Faculty of Arts seeks formal approval to create a new academic unit within the Faculty: the Faculty
of Arts Institute for Indigenous Research and Knowledges (FAIIRK). This new academic unit will allow the
Faculty of Arts to hire and support tenure-track faculty in Indigenous Studies to: 1) pursue their
innovative and critical research agendas and 2) design and deliver coherent Indigenous studies academic
programs in the Faculty of Arts. This new unit will be the administrative home of the existing Indigenous
studies minor program (currently administered in the McGill Institute for the Study of Canada), and the
ad hoc MA and PhD programs in Indigenous language revitalization (currently administered by the
Department of Linguistics). It will also be the administrative home for an anticipated undergraduate
major in Indigenous Studies, and, eventually, a graduate specialization.

This document sets out: 1) the background and institutional history of this proposal, 2) how this new
academic unit responds to the Provost’s Taskforce’s Calls to Action, 3) a unit overview, providing detail
on teaching programs under its auspices, 4) the consultation process Arts tenure track professors have
undertaken to develop this document, including benchmarking with comparator academic institutions,
5) membership and governance of the FAIIRK, 6) financial commitments by the Faculty of Arts and
others, 7) a provisional implementation timeline.

In August 2021, during a consultation on a proposed Institute, Indigenous academic colleagues
suggested that the Institute be called the Institute for Indigenous Research and Knowledges (Institut de
recherche et de savoirs autochtones). In the future, the Faculty of Arts will explore the possibility of
naming the Institute in an Indigenous language.

Il. Background and Institutional History

Indigenous Studies — also sometimes referred to as Native Studies — emerged as an academic discipline
in the 1970s. Over the last half-century, academic units and teaching programs have been established in
Canada, the United States, Asia, across the Pacific, including Aotearoa New Zealand and Australia.
Indigenous Studies as a discipline engages comparatively with Indigenous knowledge systems across the
world, while being grounded and engaged in specific contexts. The NAISA (the Native American and
Indigenous Studies Association) annual conference brings together Indigenous Studies scholars from
around the globe.

Across academic units in the Faculty of Arts at McGill, scholars have similarly been pursuing research and
teaching related to Indigenous issues or concerns for years. This decentralized approach has led to
fragmentary offerings across existing disciplines, with highly variable engagement with the emerging
global scholarship in Indigenous Studies. Prior to 2014, there was no distinct or coherent program in
Indigenous Studies offered to Arts undergraduate students. After years of student activism, supported by
First Peoples House, Senate took an important incremental step, approving a new Indigenous Studies
minor program (ISP) in the Faculty of Arts, which started in the Fall 2014 term. Since then, the McGill
Institute for the Study of Canada (MISC) has administered the ISP. The ISP Minor has two required
courses (the introductory INDG 200 and capstone INDG 401), with the balance of credits made up of
complementary courses taught primarily in Arts departments.



Former McGill faculty member, Prof. Allan Downey, then a new Assistant Professor in the Department of
History and Classical Studies, took on the service responsibility of being the first Director of the
Indigenous Studies program, and taught both required INDG courses. While doing so, Prof. Downey
advocated for the creation of a stand-alone academic unit as a necessary organizational foundation for
Indigenous Studies scholarship and teaching.

Over the 2016-2017 academic year, the Provost’s Task Force on Indigenous Studies and Indigenous
Education struck five working groups, which held a series of meetings, consultations, and learning
experiences (see Appendix 3 of the Task Force report). The 2017 Provost’s Task Force Report made these
two concrete recommendations of particular relevance to this proposal:

e (all to Action 32: Creating a stand-alone academic unit in Indigenous Studies
e (Call to Action 44: Indigenous Cluster Hire and Target Setting (35 tenure stream hires by 2032)

Without tenure-stream appointments in Indigenous Studies, two initial strategies were implemented.
First, a Faculty Lecturer in Indigenous Studies was hired to deliver core expertise in either Indigenous
land-based pedagogy, or an Indigenous language. Secondly, INDG required courses were delivered by
course lecturers, most often graduate students, on a limited contractual basis.

When Prof. Allan Downey left McGill in 2018, there were still no tenure steam faculty within the Faculty
of Arts with either the expertise, and/or the required teaching release from their hiring units, to teach
INDG specific courses in the ISP. Professor Antonia Maioni, then Dean of Arts, asked Christa Scholtz
(Associate Professor, Department of Political Science) to assume the role of Director of Indigenous
Studies. Prof. Scholtz agreed to manage the program, but advocated for a coherent long-term
organizational response for Indigenous Studies within the Faculty of Arts. This response would require
three things: 1) a tenure stream faculty-led academic vision for Indigenous Studies at McGill, 2)
movement on a stand- alone academic unit, and 3) a recognition that institution building for Indigenous
Studies at McGill is the work of scholars across academic disciplines and identities.

Subsequently, as a result of a Provostial Indigenous hiring initiative, a number of Indigenous scholars
were hired in tenure-track positions across Arts’ departments, as well as elsewhere in the University.
These new colleagues were hired as Assistant Professors, and appointments were structured with the
entirety of their teaching and service duties to their hiring units. The Faculty of Arts sought to recruit a
senior Indigenous scholar, with academic expertise in Indigenous Studies, to take a leadership role within
Arts. In 2020, after an open and competitive search process, Prof. Noelani Arista was appointed as
Associate Professor in the Department of History and Classical Studies. Her appointment included the
Directorship of the current ISP, and to work alongside colleagues within Arts to develop a vision and
strategy for a coherent and vibrant Indigenous Studies program into the future.

In 2019, Provost Manfredi and then Dean Maioni sought and received a $1.25 million (USD) grant from
the Andrew W. Mellon Foundation to support the Indigenous Studies and Community Engagement
Initiative (ISCEI). Then Dean Maioni asked Jessica Coon (Professor, Department of Linguistics) to serve as
the initial Director of ISCEI, based on Prof. Coon’s work on Indigenous language revitalization initiatives
and involvement in the Provost’s Task Force on Indigenous Studies and Indigenous Education. Prof. Coon
established ISCEI’s Internal Advisory Committee, bringing together Indigenous and non-Indigenous
faculty, staff, and students. In early 2020, Prof. Coon started her mandate by convening a series of
facilitated consultations with Indigenous and non-Indigenous students, faculty, staff, and community
members, including external advisors from across the country. This confirmed wide interest in
developing a specific organizational framework for research and teaching in Indigenous Studies.



Through 2020 and early 2021, Prof. Coon maintained communication with both the Interim Director of
of Indigenous Initiatives (Dicki Chhoyang) and the Acting and Interim Deans of Arts on the mandate to
develop a formal Institute proposal. Following these discussions, in 2021, a sub-committee of the ISCEI
Internal Advisory Board formed to develop and implement a proposal, detailed further below. The
committee membership is comprised of Indigenous and non-Indigenous tenured and tenure-track
professors, with some changes in composition since its formation: Yann Allard-Tremblay (Political
Science, 2021- present), Noelani Arista (History, 2021-present), Jessica Coon (Linguistics, 2021-2024),
Hudson Meadwell (Political Science, 2021-2023), Andrea Farran (Religious Studies, 2021-present), Les
Sabiston (Anthropology, 2021-present), and Christa Scholtz (Political Science, 2021-present).

The proposal development discussions (see the Timeline of Consultations) progressed, with the proposal
committee apprising the Dean and the Provost of the proposal’s key conclusions. In November of 2021,
the Rimer Family committed $3 million to support the establishment of the FAIIRK, including setting up
an Indigenous language reclamation and revitalization lab. McGill committed to hiring three new
professors associated or appointed to the Institute. The teaching and research programs envisioned
under the Institute will be adequately supported administratively.

The FAIIRK will provide important infrastructure for the development of graduate programs designed
with the interests of Indigenous graduate students in mind. In 2022, Profs. Noelani Arista, Jessica Coon,
and James Crippen (tenure-stream assistant professor in Linguistics, expert on Indigenous language
documentation and revitalization) collaborated to build out the ad-hoc graduate program in Indigenous
Language Revitalization, with the long-term view of housing that program within the FAIIRK. A small
initial cohort of three Indigenous students began their studies in September 2023. Currently the program
includes three Ad Hoc MA students - Kanien’kéha and Swampy Cree second-language learners, and one
Ad Hoc PhD student, a Kanien’kéha first-language speaker. (See Appendix C and D). In academic year
2022-2023, Prof. Arista collaborated with the School of Computer Science to recruit and co-supervise
two Indigenous PhD students working on Indigenous Studies, whose expertise leverages machine
learning and Al to the project of Indigenous language revitalization.

In the summer of 2022, on the recommendation of the University Capital Priorities Working Group,
Campus Planning and Development began the scoping study for the dedicated space needs of the
FAIIRK.

In September 2022, Prof. Celeste Pedri-Spade joined McGill as the inaugural Associate Provost
Indigenous Initiatives, and she established the Office of Indigenous Initiatives in the Provost’s Office. An
initial draft of the FAIIRK proposal was shared with her.

In October 2022, the FAIIRK committee began working with the new Dean, Lisa Shapiro, who joined
McGill to take up that role, to move the FAIIRK towards formal approval. In parallel with development of
the FAIIRK proposal, Associate Provost Indigenous Initiatives began working to create an Indigenous
Advisory Council of external Indigenous stakeholders. In light of this effort, in June 2023, the Provost’s
Office requested that the FAIIRK initiative be paused. In March 2024, the Provost’s Office indicated that it
was prepared to have the initiative proceed, after discussing the external consultation strategy with the
Dean of Arts and the FAIIRK proposal committee.

During the summer of 2024, the FAIIRK committee shared the draft proposal with external Indigenous
academic and community actors. Letters of support from these individuals are appended to this
document. In October 2024, the proposal, with the letters of support, was presented to Arts Faculty
Council for discussion. FAIIRK committee members, as well as Dean Shapiro, continued to have
discussions with Indigenous faculty, and other Deans, during the 2024-2025 academic yeatr.



1. FAIIRK Rationale

The vision of FAIIRK at McGill is informed by the following commitments. First, Indigenous Studies is a
scholarly study of Indigenous knowledge systems and experiences, which are plural and internally
diverse, and which have for too long been suppressed by the colonial disqualification of these
knowledges and the associated Eurocentrism of many contemporary academic disciplines. The
commitment of Indigenous Studies in Arts is to set a foundation for research into Indigenous knowledges
and experiences in Canada and across the world, where deepening knowledge of the local is enhanced
by global comparative frameworks. As coloniality is a global phenomenon so is Indigenous resistance to
it, such that Indigenous Studies and the Indigenous ways of being, doing, and knowing that they
foreground have a global scope and resonance. For these reasons, the discipline understands itself as
needing to reflect this geographical diversity and, fittingly, FAIIRK scholars will reflect and shape the state
of the discipline, with teaching programs and research agendas that are not limited by nation-state
boundaries or geographically proscribed. This is in keeping with the discipline’s self-understanding and
how it is approached at comparative R1 institutions, and McGill’s explicit commitment to academic
freedom and inclusiveness.

Second, a globally inclusive approach to Indigenous Studies in the Faculty of Arts is fully consistent with a
responsibility to build academic expertise and engagement with Indigenous communities and knowledge
systems in our shared territories. The FAIIRK will provide the institutional support and autonomy that
allows scholars in the Faculty of Arts to develop their research and teaching relationships locally,
regionally, and globally.

An Institute, as a distinct academic unit within Arts, will provide institutional recognition of the discipline
of Indigenous Studies and provide a locus for research and teaching activities in Indigenous Studies in
the Faculty of Arts.

The proposed Institute starts from the same position as Indigenous Studies: the recognition that
Indigenous knowledges provide rich and already-established frameworks to engage with the core
questions, challenges, and technologies of our time. The FAIIRK will anchor a robust academic
community within the Faculty of Arts, dedicated to critical and sustained academic engagement with
Indigenous knowledges, normative systems, philosophies, languages, pedagogies, and methodologies
from Turtle Island and beyond.

The proposed FAIIRK adds to, and complements, the work going on in the Faculty of Arts and across
McGill. The following are key examples of initiatives with varying academic approaches and
constituencies. Independently of the proposed FAFAIIRK, but still within the Faculty of Arts, the School of
Social Work is partnering with the Nunavik Regional Board of Health and Social Services in Kuujjuaq as
well as the Cree School Board to offer B.S.W. programs, incorporating Indigenous-centered approaches
to the curriculum and its delivery. Additionally, Indigenous Access McGill (IAM) is a support program for
First Nations, Inuit and Métis students in the School of Social Work. Within the Faculty of Education, the
Office of First Nations and Inuit Education (OFNIE) delivers in-community programs in communities
including Kahnawa:ke, Listuguj, Eeyou Istchee, and Nunavik, and others who research Indigenous
education and language revitalization, with particular attention to community-based education and
language. The Faculty of Medicine and Health Sciences has developed the Indigenous Health
Professions Program to address the dearth of Indigenous practitioners in the health professions. The
Faculty of Agriculture and Environmental Sciences on the Macdonald Campus is home to the Centre for
Indigenous Peoples’ Nutrition and the Environment (CINE). The Faculty of Law identifies Indigenous
Legal Traditions as an area of strength under the category of Legal Pluralism and Human Rights. The
Faculty of Music also has programming in Indigenous music. The School of Continuing Studies is the
home of the Indigenous Relations Initiative, offering a wide range of both online courses and
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courses offering off-campus and in particular in Indigenous communities. The Office of Indigenous
Initiatives oversees and leads university-wide activities outlined in McGill’s 52 Calls to Action. The FAIIRK
aims to add to these strengths by contributing to Indigenous Studies from an Arts-based perspective,
and to build or strengthen existing connections between Arts and other units.

Academic program development and delivery

Student demand for INDG courses consistently exceeds teaching capacity. INDG courses are always full,
with accompanying waitlists. Without tenure-stream faculty members with teaching commitments in the
ISP, the ISP is unable to match McGill’s stated ambitions and commitments to expand INDG course
offerings. The expansion of INDG-specific courses and programs requires further additional teaching
capacity. Cross-listing INDG courses with courses in existing departments can be an appropriate short-
term way to build a program on a course-by-course basis. Ensuring Indigenous Studies academic
programming receives due recognition requires an institutional organizational structure. Such a structure
will also further recruitment and retention of Indigenous faculty.

The Taskforce Calls to Action #31 and #32 call for the development of the existing ISP to major and
graduate programs. All planning in Faculty of Arts to realize these objectives envisions that the FAIIRK, as
the Faculty of Arts Indigenous Studies unit, will deliver that expansion.

Indigenous faculty integration and retention

McGill’s goal of 35 tenure-track Indigenous faculty hires by 2032 sets an important milestone. However,
that goal represents a very small percentage of the current faculty complement at McGill. Indigenous
tenure stream faculty currently at McGill are typically junior scholars working to establish their research
agendas; are the only Indigenous scholar within their respective academic units; face important service
responsibilities within McGill and their communities; serve as resources for Indigenous knowledge for
non-Indigenous colleagues; and mentor Indigenous students often outside their formal supervisory
relationships. This places a unique and too often unseen burden on Indigenous scholars, complicating
their way to promotion and tenure.

In this larger context, an academic unit that centers Indigenous research and knowledges and Indigenous
Studies as a discipline is important for Indigenous faculty expansion and retention within Arts. It will give
dedicated organizational support and autonomy to scholars who may not consider existing disciplines
their primary intellectual home, yet also help bring diverse researchers together. The FAIIRK can provide
institutional resources to build research agendas with Indigenous Studies scholars within and beyond
Arts, and create a rich network of intellectual and professional support. Scholars appointed to the FAIIRK
will have clear service and teaching responsibilities, while also being embedded within a research
community so that they can pursue and cultivate research relationships across the University.

V. Unit Overview

The founding vision of the FAIIRK is for scholars to conduct research and teaching across three themes.
These themes reflect core and broadly shared preoccupations of Indigenous Studies. While most
Indigenous research and teaching units have these themes in common, there are many different ways to
address them. The three identified themes to be braided together into a coherent academic program
are: (i) language, (ii) land, and (iii) governance. As with Indigenous Studies more generally, these topics
will be addressed through diverse and plural methodological approaches, and will give dual
consideration for academic autonomy and responsibilities to Indigenous communities — notably those on
whose lands McGill operates. Core programmatic commitments to language, land, and governance will



form a substantive backbone to a stand-alone Faculty of Arts academic unit within McGill’s
organizational structure.

These themes also provide synergies with the work of existing scholars at McGill, forming the basis for
future collaborations. For example, it allows scholars to use land-based pedagogies to explicate a place-
based ethics and system of constitutional norms in our shared territories. It allows for scholars and
knowledge holders to build Indigenous language reclamation and revitalization strategies, by harnessing
research relationships with linguistics and artificial intelligence.

Focusing on research methodologies, Indigenization and Decolonization, the curriculum prepares
students to engage critically with Indigenous issues locally and globally.

Teaching

Existing ISP Minor: The administration and academic leadership of the existing ISP minor program will be
transferred from the McGill Institute for the Study of Canada (MISC) to FAIIRK at FAIIRK's inception.
Specifically, the existing INDG course code would transfer to FAIIRK. The minor program has been an
essential site of Indigenous community engagement and outreach.

The FAIIRK will continue to develop the relationships necessary to stabilize and scale up these existing
teaching activities:

e INDG 450 Rotinonhsdn:ni Land-Based Pedagogy was developed by previous Kanien’keha:ka
Faculty Lecturer Gabrielle Yakotennikonhrare Doreen as a summer intensive course. Expertise in
land-based pedagogy and good relations with local communities and individuals would be
necessary to expand this course into a larger fall or winter course offering.

e Elders and pedagogy: There are many models of incorporating Elders into the academic teaching
setting, and also of how to deliver respectful academic teaching with Elders in community. Team
teaching, or co-mentoring has been modelled in the ISP classroom, but program expansion
requires further work.

e The Indigenous Knowledge Holder Series: The keystone of ISP annual events is this series. As
part of this week-long series, the Knowledge Holder hosts a student workshop, does a
community presentation, a keynote presentation at McGill, and a fourth event at McGill, to be
negotiated.

Expansion to undergraduate major and honours programs: FAIIRK faculty will be responsible for
developing a proposal for undergraduate program expansion beyond the minor. Any new undergraduate
programs require a submission to the provincial government.

A coherent major and honours undergraduate program is built on a strong foundation of dedicated
faculty teaching, and on-going relationship building with Indigenous knowledge holders and
communities. Expansion towards a major will need to address the best way to establish reciprocal
relationships without overburdening Indigenous community members.

Graduate Programs in FAIIRK: A competitive graduate program depends on a critical mass of scholars
with the research and teaching agendas to attract the strongest students. As in other academic units, the
shape of the graduate program will reflect faculty expertise. The graduate program will supervise
students on subjects across the discipline. As an initial step, we will explore developing the current ad
hoc graduate program in Indigenous Language Revitalization into a full program.



Research

The FAIIRK provides the organizational support to build communities of scholars within Arts and across
McGill. The FAIIRK’s curricular focus on land, language and governance will attract and build a research
community around those themes as well. The synergy between the ISP’s curriculum and FAIIRK's faculty
research will both attract graduate students to McGill and allow for their development as teaching and
research assistants. As in other academic units, research initiatives will be led by faculty members, and
will draw on their own established expertise and relationships, with special consideration for principles
governing research in Indigenous Studies and in relation with Indigenous communities, such as OCAP
and the Tri-Council guidelines on Research Involving the First Nations, Inuit, and Métis Peoples of Canada
(TCPS Il ch 9).

In building open inquiry and communication between Indigenous peoples, knowledges and languages,
we remove some of the pressure to prove, speak back to and resist colonial structures that were created
to control, suppress and eradicate Indigenous peoples, languages and knowledges, in order to
concentrate on projects that are vital to the growth of Indigenous communities and our understanding
of the pasts, presents and futures. Rather than continuing to “translate” knowledge to and through
extractive settler systems that see Indigenous knowledges as marginal, exceptional, external, this space
seeks to establish Indigenous to Indigenous relationality and recognition in ways that do not flatten or
sacrifice specificity of knowledges rooted in particular territories, languages and histories for a
homogenizing pan-Indigeneity.

One example of how to build these synergies within the FAIIRK is Prof. Arista’s planned Indigenous
History, Knowledges, and Language Research Lab (the “Lab”). The Lab facilitates and encourages
interdisciplinary research between experts and those training in Indigenous knowledges, whether they
be professors, students, or members of community. It invites collaborative research that is specific to
particular Indigenous territories and peoples, that benefits from comparative contexts, scale and scope.
The Lab’s aim is to sponsor joint projects between McGill University and communities that articulate
Indigenous epistemologies and ontologies, that underlie Indigenous knowledges, and are historically
suppressed and fragmented across academic disciplines in the modern university structure. This work
aims to craft multidimensional histories of Indigenous peoples and the lands they are related to, as well
as to write nuanced histories of settler colonialism that draw upon Indigenous sources and languages.
On this foundation, the Lab seeks to clear a space for the generation of new, collaborative histories
connected to and based out of older, traditional forms.

V. Proposal Consultation Process

The FAIIRK committee’s consultation process was structured with the following considerations in mind.
Engagement with Indigenous communities regarding the idea of an Institute was part of the Provost’s
Task Force consultations, leading the Task Force to recommend the creation of an Institute in 2017. The
Institute as proposed responds to those recommendations and community consultations, by building on
those conversations and expanding the consultation within Arts.

The FAIIRK cannot build good relationships, through ongoing and intensive dialogue, with empty hands.
With explicit commitments to academic hiring, administrative support, and space, the FAIIRK can deepen
the work with relevant communities on Indigenous Studies teaching and research, having demonstrated
that McGill’s Faculty of Arts has committed institutional resources to that effort.

In other words, a clear proposal with a sound academic vision, backed up with clear commitments,
delivers on the outcome of prior consultations and is required to deepen dialogue with communities.
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This approach reflects the existing commitments of those among us who are already members of
Indigenous communities, as well as our shared understanding of the reality of the many exceptional and
additional burdens placed upon community time and resources.

We summarize here some key consultations that have taken place throughout the development of this
proposal. A detailed summary is available in Appendix A. Given the diversity of views across academic
approaches and constituencies, genuine substantive disagreements did emerge during the discussions to
develop this proposal. These were addressed within the FAIIRK committee and the Dean’s Office.
Appendix B sets out the reasoned response to those issues.

2019

The development of the FAIIRK proposal was initiated by the ISCEI Internal Advisory Committee,
comprised initially of Jessica Coon (ISCEI Director), Christa Scholtz (ISP Director), Kakwirand:ron Cook
(Provost’s Special Advisor, Indigenous Initiatives), Allan Vicaire (First People’s House Representative),
Tabitha Sparks (Dean of Arts Representative), Hudson Meadwell (Provost’s Task Force Representative),
and Catie Galbraith (Indigenous Students Alliance Representative).

2020

As a first step, the ISCElI committee planned Strategy Development Sessions, with an aim of better
understanding how Faculty of Arts-based initiatives could support the interests, existing strengths, and
needs of Indigenous Studies and Indigenous community members at McGill and in partnership with
Indigenous communities. These strategic planning sessions were initially planned as an in-person retreat
to take place at McGill's Gault Reserve, but in light of the COVID-19 pandemic, pivoted to four sessions
held over Zoom in early June 2020. The sessions were facilitated by Lesley Antoun (Horizon Consulting),
and included 35 participants from McGill, including Indigenous and non-Indigenous faculty, staff, and
students, as well as 5 leaders of university-based Indigenous Studies programs across Canada. Of the 40
total participants, 30 identified as Indigenous.

These consultation sessions reaffirmed McGill’s need for dedicated infrastructure to support Indigenous
research and engagement with Indigenous communities at McGill, and underscored the need for
Indigenous leadership, dedicated space, and institutional support. Discussions from these sessions fed
directly into initial consultation about the institutional infrastructure needed to support the Indigenous
Studies Program in the Faculty of Arts.

In July 2020, ISCEI commissioned a curricular report on Indigenous Studies undergraduate major
programs in, which was prepared by Christopher Reid, a PhD student in Education, course lecturer in ISP,
and member of the Nisga’a Nation. This environmental scan of Indigenous Studies programs across
Canada further highlighted the importance of Indigenous academic leadership and organizational
autonomy as the basis of program strength.

Throughout 2020, drawing on the lessons learned from the Strategy Development Sessions, ISCEI
committee members continued to hold discussions within the Faculty of Arts related to the process
needed to work toward the development of a stand-alone academic unit within Arts. ISCEI Research
Assistant Emma Elbourne-Weinstock prepared a report on McGill processes to establish a new unit, as
well as a benchmarking survey of units supporting Indigenous Studies at universities across Canada and
internationally. Based knowledge gathered during this work, as well as discussions with administrative
leaders at McGill, an Institute was deemed the most appropriate type of unit to support Indigenous
Studies and Indigenous research, as Institutes have the ability to offer academic programs (unlike
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research centres), and can include both joint and sole faculty appointments (whereas departments
require a larger number of faculty solely appointed in the unit).

2021

In January 2021, a subcommittee of the ISCEI Advisory Committee was formed to lead the development
of an Institute proposal. The Institute Subcommittee consulted with current and former directors of
Arts-based institutes to learn about successes and challenges, including the Institute of Islamic Studies,
the Institute for the Study of International Development, and the Institute for Gender, Sexuality, and
Feminist Studies. These consultation sessions underscored the importance of a strong core of solely
appointed hires in order to ensure sufficient support, with joint hires as a secondary where appropriate
to the scholar’s research.

In June and July 2021, an initial draft of an Institute proposal was prepared by the subcommittee and
first circulated internally with the wider ISCEl committee for review and discussion. After incorporating
internal feedback, in August 2021 the Institute committee organized two consultation sessions with
Indigenous scholars across McGill to gain feedback on the proposal. The current name of the FAIIRK
came from these consultations, and participants stressed the need for the FAIIRK to reach out to scholars
across units, while also supporting dedicated appointments for the FAIIRK.

In September 2021, the FAIIRK proposal was shared with Interim Dean, Mary Hunter, and in November
2021, a meeting was held between the FAIIRK committee and Provost Manfredi to discuss the proposal.
This same fall, the Rimer Family gift to McGill University supporting FAIIRK and associated initiatives was
confirmed.

2022

In winter 2022, Interim Dean Hunter tasked Associate Deans Tabitha Sparks and Michael Fronda to work
with Prof. Noelani Arista and the FAIIRK committee on how to move the updated FAIIRK proposal
through the formal McGill approval process.

In September 2022, the draft of the FAIIRK proposal was submitted to Interim Dean David Wright and
incoming Dean of Arts, Lisa Shapiro, as well as the new Associate Provost Indigenous Initiatives, Celeste
Pedri-Spade. In October, the FAIIRK committee met with newly-appointed Dean Shapiro to discuss the
proposal, as well as space needs specific to Prof. Arista’s Indigenous History, Knowledges, and Languages
Research Lab.

Discussions with Dean Shapiro continued in November 2022. The Dean shared with the committee a
newly created template from the Provost’s Office for the creation of academic units, and requested that
the FAIIRK proposal be revised in order to conform to the new guidelines. Associate Provost (Teaching
and Academic Planning) Chris Buddle convened a meeting which included the FAIIRK Committee, Dean
Shapiro, members of the Provost’s Office, and others (including APC administrative staff; Analysis
Planning, and Budget; Academic Personnel) to discuss the FAIIRK proposal and requirements for the
formal approval process. The Provost’s Office confirmed that May 2023 would be a reasonable timeline
to anticipate formal approval for the Institute.

In December 2022, the FAIIRK Committee continued engaging via email with the Provost’s Office on the
consultation process going forward. Prof. Arista and Indigenous Studies Faculty Lecturer Jimena
Marquez conducted informal meetings to consult with ISP students and SSMU representatives on the
FAIIRK proposal. Profs. Arista and Coon also consulted with then-Directors of OFNIE, Steve Peters and Jim
Howden, on possibilities for connections between OFNIE and the FAIIRK going forward.
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2023

Early in 2023 the Provost’s Office moved to pause the FAIIRK, as the University was working to create an
Indigenous citizenship verification policy and an Indigenous advisory council. Work on revising the
proposal proceeded, with the hope that the FAIIRK could move forward in the 2023-24 academic year.

2024

In March 2024, the FAIIRK Steering Committee and Dean Shapiro met with a representative of the
Provost’s Office, who advised the Committee to share the draft proposal with external Indigenous
academics and experts within Indigenous communities and to request letters of support.

With external letters of support in hand, in October, the proposal for the FAIIRK was shared first with
Arts Chairs and Directors, and then for discussion at Faculty Council on October 22.

In mid-October, feedback was received from the Provost’s Office requesting additional consultation with
both Indigenous faculty members who have joined McGill since the original consultations around the
FAIIRK and external governing bodies of local Indigenous communities.

From October-December 2024, individual meetings were held with Indigenous faculty members in Arts,
as well as select Indigenous faculty members in other Faculties, to discuss the FAIIRK proposal and to
receive feedback. Comments on the proposal were supportive, especially its focus on dedicated tenure
track hires, and open academic searches. When necessary, discussions sought to clarify that the FAIIRK
added to existing initiatives, and that nothing prevented or forced existing and future faculty members
from building research and teaching relationships across units and Faculties.

Benchmarking

As indicated in the Timeline of Consultations, then ISCEI Director Jessica Coon commissioned a
benchmarking study of Indigenous Studies units across Canada. Christopher Reid (Nisga’a Nation), a PhD
candidate in Education, is completing a doctoral research project on urban land-based pedagogies. His
benchmarking report concludes: “The strongest of these programs have a significant degree of
autonomy and access to resources within their institutions through their department-like structures
(though not uniquely) and provide a curriculum for both Indigenous and non- Indigenous students that
integrates the concerns [and] methodologies...of a global and critical IS with a place-based and
community-connected approach to teaching, learning, and research.”

For comparison purposes with relevant Canadian and American peer institutions with stand-alone
Indigenous Studies academic units, we note the following full time tenure stream complements:

e University of Alberta, Faculty of Native Studies: 15 (PhD granting)

e University of Saskatchewan, Department of Indigenous Studies: 11 (PhD granting)

e Trent University, Chanie Wenjack School of Indigenous Studies: 8 (PhD granting)

e Dartmouth University, Dept. of Native American and Indigenous Studies: 4
(undergraduate minor and major only)

In addition to full time tenure stream appointments, each of these comparator institutions has teaching
positions for Indigenous knowledge holders who deliver core parts of their respective programs, but who
do not hold a PhD. These knowledge holders include Elders, Indigenous language specialists, and land-
based educators.
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Required administrative support includes the standard positions serving academic units (Student affairs,
Finance, Human Resources). Place- and community-based engagement requires particular administrative
support so a community affairs liaison office is also standard across our (PhD granting) comparators.

VI. Membership and Governance

Academic Autonomy and Indigenous Studies scholars in the FAIIRK

While Indigenous presence is desirable and needed in all disciplines, not all Indigenous scholars are
disciplinarily committed to Indigenous Studies. It is therefore important to recognize that a guiding
principle for the FAIIRK is to build a community of scholars in the Faculty of Arts in the discipline of
Indigenous Studies, based on open and competitive searches in line with standard academic hiring
practices and norms. This community of scholars will come from many places, including but not limited
to the territories where McGill is located. These scholars have and will continue to build research and
teaching relationships with and across many communities. Yet, it is important that these scholars benefit
from the academic autonomy and freedom that scholars enjoy across the University. While the creation
of the FAIIRK as an organizational development within the Faculty of Arts may be of interest to
communities outside of McGill, it is important to understand that the FAIIRK will serve to consolidate
and expand the academic discipline of Indigenous Studies in the Faculty of Arts. As such, the academic
autonomy of Indigenous Studies scholars must be respected as necessary for Indigenous Studies faculty
to decide the academic standards according to the discipline’s methodological, pedagogical, and
epistemological commitments.

The Role of Indigenous Community Members and/or Communities: The External Advisory Board Option

Community engagement is an important commitment for many Indigenous Studies scholars that is
accomplished through a range of context-sensitive models. Some institutes at McGill have external
advisory board structures (e.g., Institute for the Study of International Development), but Institutes are
not strictly required to have them. This proposal recommends that the decision on whether to create,
and then to define, a specific advisory structure be the responsibility of the FAIIRK faculty.

It is important that scholars affiliated with the Institute are leading that conversation, on the basis of the
academic program and community engagement initiatives they will develop. Knowledge of these
developments is necessary prior to envisioning the specifics of an advisory board. Scholars affiliated with
the Institute will be best placed to craft an external advisory structure that accords with both
communities’ expectations and academic institutional autonomy.

Faculty of Arts

The FAIIRK is to be an academic unit within the Faculty of Arts. The Director of the FAIIRK will report to
the Dean of Arts. There is no formal reporting relationship between the Director and other Faculty
Deans. This proposal neither commits nor limits the FAIIRK Director from formalizing program or
research agreements after the FAIIRK’s creation.

FAIIRK Founding Director: Prof. Noelani Arista

In the 2018-2019 academic year, the Faculty of Arts approved a license for a hire in Indigenous History. In
the event of a senior hire, the successful hire was to take over the academic leadership of the existing
ISP, and take the lead on its institutional development and expansion. Prof. Noelani Arista was recruited
to take on these roles. Under her directorship of both the ISP, and (for an interim period) ISCEI, Prof.
Arista was instrumental in securing the FAIIRK Rimer Family Gift. She has also secured additional donor
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funding for the ISP and PhD project support. Prof. Arista has brought new expertise to McGill, built
relationships across academic units, including between History, Linguistics, Computing Science and
Engineering, and forged relationships and with members of local Indigenous communities.

Arts Faculty Lecturer in Indigenous Studies

There is currently an ongoing search for a Faculty Lecturer in Indigenous Studies. If successfully filled, the
position will be moved within the Faculty of Arts, from MISC to FAIIRK, upon the creation of the Institute,
and be supervised by the Director of the FAIIRK.

Building out the Faculty Core: McGill’'s Commitment to 3 tenure stream faculty positions in Arts

It is expected that expansion of undergraduate teaching to major and honours programs will require
more than the initial commitment of three hires to the FAIIRK. The FAIIRK vision is to build a faculty
complement sufficiently large and stable so that it can deliver research and teaching programs, at the
undergraduate and graduate levels. This would require at least three faculty hires in each of the three
curricular pillars. The current fiscal environment indicates that this vision may take a significant time to
be realized.

In November 2021, McGill University made a commitment to appoint 3 tenure stream faculty searches
through the Faculty of Arts, to support the FAIIRK. These positions, whether solely or jointly appointed,
will have the FAIIRK as the home unit, with service responsibilities being to the unit. Even if solely
appointed, FAIIRK faculty may have teaching responsibilities to another unit.

The Dean of Arts, in consultation with the relevant faculty and academic unit chairs, will put into place a
transitional strategy to secure transparency in teaching and service obligations in the Indigenous Studies
program while the three academic searches are conducted.

The three positions will seek to recruit scholars with the following provisional profiles:

1. Asenior tenured Indigenous scholar at the rank of Professor or Associate Professor working in
any field of Indigenous Studies. The successful candidate will work with the Director on the
development and implementation of the core foci of the Institute. This includes identifying
priority areas for further tenure-track hires to bring the Institute up to capacity to offer an
enlarged Indigenous Studies Program (major and honours program), research priorities and
directions, including external grant-writing and preparation, strengthening relations with
communities, and building bridges to other Indigenous activities in the University beyond the
Faculty of Arts, such as programs in Family Medicine, Human Nutrition, and Law.

2. Atenured or tenure-track scholar, with focus on land as core of the scholar’s research agenda.
(Call to Action #33). This research focus may vary, and can include: Indigenous pedagogies and
land-based teaching and learning; land-based normative systems and ecological ethics; land-
based principles as the basis of legal systems and constitutional structures.

3. Atenure-track scholar, with a focus on language. This hire could be an open rank search. Given
the specialized skills and knowledges needed to engage in Indigenous language research and
revitalization, the search would be open to candidates with expertise in policy related to
language revitalization, language documentation and grammatical description, digital
approaches to documentation and revitalization, and archival and historical work.

FAIIRK Administrative Structure

Administrative support is necessary to deliver on this vision. This will include the core administrative
functions of an administrative manager, finance, student affairs, and an administrative coordinator.
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Specific dedicated positions will be a community coordinator, and a lab manager. The FAIIRK leadership
will seek external funding for the Lab Manager.

The ISP Student Affairs advisor position was created in 2017. ISP student affairs support will continue
under the administrative structure for the FAIIRK.

Key considerations regarding FAIIRK and Indigenous faculty at McGill

With few exceptions, Indigenous scholars in the Faculty of Arts are assistant professors on the tenure
track. They have come to McGill to pursue their academic careers and have established themselves
within their existing academic units. Their work sometimes sits comfortably within disciplinary
boundaries, sometimes challenges those boundaries, and sometimes reaches across them. There will be
a variety of ways for these colleagues to engage and collaborate with scholars appointed to the FAIIRK.
These may include but are not limited to: building social relationships, developing research projects with
FAIIRK faculty, teaching cross-listed, required and complementary courses, undergraduate or graduate
co- supervision, associate membership, or joint appointment.

McGill must foresee that, should they wish, Indigenous scholars within Arts or in other faculties may
seek to engage with the FAIIRK in different ways, according to different timelines.

Indigenous scholars at McGill require the flexibility to negotiate their academic relationship with the
FAIIRK in a manner that respects their academic trajectories and career stage. Those negotiations should
be at their initiative. Any such negotiations could take some time, and need not be established prior to
the FAIIRK’s creation. It will require respectful coordination within and across academic units and
faculties. This is the process to build successful and long-term relationships at McGill generally, and at
FAIIRK specifically. Given the need for this flexibility, this proposal does not include a list of Arts affiliated
members of the FAIIRK at this time.

Vil. Financial Resources

Significant financial commitments ensure the FAIIRK’s financial solidity. The Rimer Family Gift of $3
million is to be used to support the establishment and activities of the Institute in Arts. McGill University
has also committed additional financial resources and to supporting a CFl application for the
infrastructure for Prof. Arista’s Lab, which will in turn support the MA-PhD in language revitalization and
knowledges. Other funding to support Indigenous initiatives may also support the FAIIRK.

The Faculty of Arts will finance appropriate administrative support for the academic unit in the areas of
finance, human resources and operations, student affairs, and Indigenous community relations.

ISCEI (terminating in 2025) has disbursed funds from the Andrew W. Mellon Foundation grant to support
the Ad hoc MA/PhD program in Indigenous Language Revitalization.

The FAIIRK leadership will work with University Advancement to expand the FAIIRK’s financial support.
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VIII.  Implementation Timeline and Key Milestones

YEAR 1

Prior to Launch

Discussion with the Dean, FAIIRK Director, and existing McGill faculty to
concretize interest in developing an institutional affiliation with the FAIIRK
(eg. Associate membership)

Work with the Faculty of Arts regarding a suitable space for the FAIIRK.

August FAIIRK Launch
August Formation of the FAIIRK Stewardship Committee
e |n accordance with University regulations, the Dean of Arts will
appoint the FAIIRK Stewardship Committee and seek the
recommendation of the FAIIRK Director
e As appropriate, sub-committees of the Stewardship committee will
act as the FAIIRK’s DTC and hiring committees.
e The Faculty of Arts in collaboration with the Director of the FAIIRK
will determine the FAIIRK’s administrative support.
Fall Milestones of the Stewardship committee:
e Begin drafting of FAIIRK tenure guidelines
e Finalize academic search parameters and timeline
e Organize and conduct administrative searches as necessary (eg.
Lab manager)
Winter Resources permitting, conduct one faculty search:
e  Work with new FL hire to develop and allocate responsibility for
required INDG courses
e Develop and approve new INDG courses for consideration by the
Arts Curriculum Committee
YEAR 2
Fall-Winter Resources permitting, conduct one faculty search:
e Work with new hire(s) to allocate responsibility for required INDG
courses
e Develop and approve new INDG courses
Fall Move into interim space
Winter Establish a governance committee for the purposes of:
e priority setting for long term institutional collaboration, and
e establishing an Indigenous naming protocol
YEAR 3
Fall Resources permitting, conduct remaining search
Winter FAIIRK-appointed scholars will begin the process of building out:

e Graduate program requirements beyond the ad-hoc Indigenous
language research and revitalization programs

o Develop a proposal to expand the ISP minor program to major and
honours undergraduate programs
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YEAR 4

Fall Internal McGill approvals as necessary for ISP program expansion

Winter Submission of ISP program expansion proposal to provincial government
YEAR 5 AND BEYOND

Fall | Further hiring as necessary to meet teaching expansion needs
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STATEMENT OF PRINCIPLE

McGill University is committed to excellence in teaching, learning, and research and to fostering a
community founded upon the fundamental dignity and worth of all ef-its members. The University
recognizes that such excellence can only flourish in an equitable environment in which all members of the
University, at all levels, regardless of the nature of their work or area of study are free from Harassment
and Discrimination. The University is also committed to establishing clear and effective processes and
resources for preventing and responding to Harassment and Discrimination.

McGill acknowledges that, while Harassment and Discrimination can affect all members of the University
community, members of underrepresented groups experience a disproportionate risk and impact in
regard to these forms of misconduct, especially Discrimination. The University further recognizes that
members of underrepresented groups may experience intersecting forms of systemic discrimination or
barriers on grounds, for example, of gender, sexual orientation, gender identity and expression, race,
religion, Indigenous identity, ethnicity, disability or class.

Acts of Harassment and Discrimination are University offences subject to disciplinary measures.
STATEMENT OF RESPONSIBILITY

The University shall take measures aimed at creating and maintaining an environment free from
Harassment and Discrimination.

The University shall take reasonable action to prevent Harassment and Discrimination, and, whenever it
becomes aware of such behaviour, to put an end to it. Nothing in this Policy relieves administrators
from the responsibility of addressing situations of inappropriate behaviour in accordance with good
management practices, regardless of whether a specific Report under this Policy has been received.
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Nothing in this Policy relieves the University from its obligations under the Labour Standards Act of
Quebec.

The University, through a designated office, shall strive to provide all members of the University an
environment that is free of Harassment and Discrimination through the effective application and
administration of this Policy. This will include offering educational initiatives aimed at raising awareness
about and preventing harassmentHarassment and diseriminationDiscrimination and at informing the
community about this Policy and the University’s processes related to this Policy, which may result in
mediation or investigation of Reports.

Particular onus is placed on those in positions of academic and administrative authority (e.g., Deans,
Chairs and Directors, Managers) to be aware of this Policy and its Procedures, including what constitutes
Harassment and Discrimination and how Reports of Harassment and Discrimination can be addressed.
They are also required to implement and use appropriate and active management practices consistent
with the achievement of the goals of this Policy.

Each Member of the University Community shares responsibility for respecting the dignity of, and giving
fair treatment to, all members of the University community. Moreover, each person is responsible for
promoting and maintaining an equitable environment free from Harassment and Discrimination, as
defined in Section 1.

SeetionSECTION 1 — OBJECTIVES

1. This Policy shall have as its objectives:

1.1. preventing Harassment and Discrimination by means of education and other proactive efforts
to promote awareness about equity among members of the University community, including
the nature of Harassmentand Discrimination.

1.2. ensuring that the University’s policies and procedures foster an environment free of Harassment
and Discrimination, including by striving to identify, prevent, and address systemic and structural
forms of these harms.

1.3. ensuring that Procedures are in place to address Reports of Harassment and Discrimination.

SECTION 2 — SCOPE AND JURISDICTION

2.1. This Policy shall apply to all members of the University community where the alleged Harassment
or Discrimination occurred in a University Context and where each party is a Member of the
University Community at the time a Report is filed and at the time the incidents alleged in the
Complaint occurred.

2.1.1. An exception to Section 2.1 is made for a Report brought by a former student against a
Respondent who exercised academic authority over that student. Such a Report may be brought
after the student’s graduation or withdrawal from the University within the delay set by Section
2.5 if the Respondent is a member of the University Community when the Report is filed and at

the time of the incident(s) alleged in the Report.
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2.2. A Report is not covered by sections 2.1 or 2.1.1 is outside of this Policy’s scope and thus not
receivable for mediation or investigation under this Policy.

2.3. While this Policy does not apply to employees of third-party entities with whom the University
engages in contracts to provide services on our campuses and/or to Members of the University
Community, the University shall ensure that such entities are informed about this Policy at the time
of reaching a contractual agreement and of the expectation that employees of such entities will,
when working at the University and/or with Members of the University Community, respect the
terms of this Policy.

2.4. Where a Member of the University Community wishes to report Harassment or Discrimination by an
employee of a third-party service provider, this can be done through the OMR. The OMR will in such
cases provide information regarding:

2.4.1. how to raise the matter with the unit at the University responsible for the service contract, in
which case that unit, once notified, must be address the matter with the service provider
concerned; and

2.4.2. the possibility for making a report under this Policy against the Member of the University
Community with authority for the contract, notably in relation to systemic forms of
Harassment and/or Discrimination by the service provider concerned.

2.5. This Policy does not apply where the most recent incident occurred more than 24 months prior to
the initiation of a Report.

2.6. This Policy does not and cannot apply to the affairs of corporations associated with McGill University
but legally independent from it, such as student societies (PGSS, SSMU, student faculty associations,
etc.) or staff unions and associations (AGSEM, AMPE, AMPFA, AMPL, AMURE, AMUSE, MAUT,
MUNACA, MUNASA, SEU, etc.). Such corporations have independent legal rights and obligations, and
are responsible for their own actions, including actions of their officers and members acting in
respect of the corporation.

2.7. Nothing in this Policy precludes either party from exercising any internal or external recourse
available. This does not abridge the University’s right to take disciplinary or other appropriate
measures in the case of Bad Faith Reports.

2.8. This Policy is to be interpreted in a manner that is consistent with the goals set out in the “Statement
of Principle,” as well as with the provisions of the Civil Code of Québec, the Quebec Charter o,

Human Rights and Freedoms, and Quebec’s Labour Standards Act.
SECTION 3 — DEFINITIONS
1.3.1-For the purpose of this Policy:

4.3.1. 11 “Advisor”, so identified, means a Member of the University Community, or a local

union representative, who has agreed to act in an advisory capacity. Advisors are not paid for
their services.
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1.2.3.2. 1.2 “Assessor” means a person responsible, in accordance with this Policy, to investigate
Reports. An Assessor is normally an employee of the University who works within the OMR. The
University may, when it deems necessary, refer a Report made under this Policy to an Assessor
external to the University who has the necessary skills to conduct a competent, fair investigation
under this Policy.

3.3. 3:3-“Bad Faith Report” means a Report that is premised on claims the Reporter knows to be
false and is made with an intent to deceive.

1.3.3.4.  “Days” means calendar days.

14.3.5.  14-“Discrimination” means discrimination prohibited by law and includes any action,
behaviour, or decision based on race, colour, sex, gender identity—e+, gender expression,
pregnancy, family status, sexual orientation, civil status, age (except as provided by law), religion,
political conviction, language, ethrie—erethnicity, national origin, social condition, a disability or
the use of any means to palliate a disability, which results, directly or indirectly, in the exclusion
or preference of an individual or group within the University community. This includes both the
actions of individual members of the University and systemic institutional practices and policies
of the University.

1.5.3.6.  1.5-“Harassment” means any vexatious behaviour by one Member of the University
Community towards another Member of the University Community, in the form of repeated
hostile or unwanted conduct, verbal comments, actions or gestures, that affect the dignity or
psychological or physical integrity of a Member of the University Community and that result in a
harmful environment for such an individual. Withinthe-employmentrelationship,—aA single
serious incidence of such behaviour that has a lasting harmful effect on such an individual may

also constitute Harassment.1-6“Member-of-the-University-Communitymeans

3.7. # “Member of the University Community” means

1543.7.1. anyone holding office under the University Charter and Statutes;
+52.3.7.2. #}-an appointee or employee of the University; or

1.5-3:3.7.3. H—a student as defined in Section 1 of the Code of Student Conduct and
Disciplinary Procedures.

1.6.3.8. 1.7-“Office for Mediation and Reporting” or “OMR” means a-the University office
dedicated to overseeing the prevention and resolution of Reperts—ef—Harassment and
Discrimination, which is charged with the independent and impartial oversight and resolution of
all Reports filed under this Policy. The OMR also shall have responsibility for education and
awareness-raising as established by Section 5.
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1.73.9. 1.8 “Procedural Fairness” means a process: (i) based on impartiality and absence of bias;
(ii) where the parties are informed of the allegations made against them_in a timely manner; (iii)
that includes a meaningful opportunity to defend against such allegations, including the right to
be given sufficient notice of interviews or meetings where they are expected to present evidence
or their perspective on_ and respond to the facts or on evidence gathered as part of the process;
and (iv) leading to a decision that includes a sufficiently detailed explanation of the grounds on
which it is based in such a way that the parties can understand the basis on which it is made. For
greater clarity, Procedural Fairness requires that a respondent has had a fair chance to respond

to any evidence that the Assessor deems relevant to an investigation.

1.8.3.10. 1.9 “Report” means an allegation of Harassment or Discrimination filed with the OMR by
a Member of the University Community or by a person who is an employee or holds an
appointment with an institution where students of the University are trained and which is,
directly or indirectly, a party to an affiliation agreement with the University, against a Member

of the University Community in accordance with this Policy.

19.3.11. 110“"“Reporter” means a Member of the University Community, or a person who is an
employee or holds an appointment withor is a trainee within an institution where students of
the University are trained and which is, directly or indirectly, a party to an affiliation agreement
with the University, who considers that they or another Member of the University Community
are the object of Harassment and/or Discrimination as defined by the Policy, and who has filed
a Report against another Member of the University Community in accordance with this Policy.

1.16.3.12. 111 “Respondent” means a Member of the University Community against whom a
Report has been filed in accordance with this Policy.

144.3.13. 1-12“University Context” means an occurrence:
443-4.3.13.1. on University premises;
111.2.3.13.2. within the context of a University-sponsored program or event or activity
whether on-campus or off-campus (e.g., University-sponsored competitions or field

trips/studies, workplace retreats or social events organized by a person in authority for
an office or unit); or

144.3.3.13.3. off-campus, including online or in social media, where the conduct has
consequences that may be reasonably seen to adversely affect:

o the safety of students, faculty or staff while on campus or while participating in a
University-sponsored program, event or activity; or
or

e the right of a Member of the University Community to use and enjoy the University’s
learning or working environment.
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3.14. “University Disciplinary Authority” means:
in the case of a student, the disciplinary officer as defined in the Code of Student Conduct and
Disciplinary Procedures

3.14.1. 313

3.14.2. in the case of a member of academic staff, the Dean of the Faculty in which the staff
member is appointed, or the Dean’s delegate;

3.14.3. in the case of a member of the administrative or support staff, the staff member’s
immediate supervisor;

3.14.4. in the case of a Vice-President, the President; and

3.14.5. in the case of the President, the Chair of the Board of Governors.

1.42.3.15. All references to the Provost and Executive Vice-President (Academic) (“Provost”) include
a delegate.
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SectionSECTION 4 — RIGHTS OF THE PARTIES

3-44.1.  4Throughout a process conducted under this Policy, the parties and witnesses may be

accompanied by an Advisor.

32:4.2.  42-Throughout a process conducted under this Policy, parties may request reasonable

accommodation facilitating participation in such process if the lack of accommodation would be
a source of discrimination.

4.3. SeetionThroughout a process conducted under this Policy, information obtained will be treated

confidentially. Confidentiality will not be maintained:

4.3.1. when information must be disclosed to prevent an imminent threat to the life, safety or
security of a person; or

4.3.2. when disclosure is otherwise required by law.

4.4. The OMR will apprise the parties in the event of a breach of their rights to confidentiality.

SECTION 5 - PROMOTION OF AWARENESS

5.1. 5-In pursuit of the objectives described in Section 31, the University, principally through the

OMR, shall take measures to provide education, guidelines and the dissemination of information
relating to such matters as the meaning and impacts of Harassment and Discrimination,
strategies for advancing equity, how to report Harassment and Discrimination, and support
resources for members of the University community who experience Harassment and/or
Discrimination. Education and awareness initiatives about this Policy shall be pursued in
accordance with Appendix 1.

SeetionSECTION 6 — RESPONDING TO REPORTS

5-46.1.  61-Reportsshall be filed with the OMR, whose staff shall have qualifications and expertise

relevant to: preventing and responding to Harassment and Discrimination; mediation;
investigations; and advancing equity, diversity, and inclusion in learning and employment
contexts.
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5:2.6.2. 6:2—Reports shall be resolved by mediation or by an investigation, following the
Procedures that accompany this Policy.

524.6.2.1. 621-Mediation shall be conducted by a qualified, impartial mediator appointed
by the University. In most instances, the mediator will be a full-time member of the OMR
staff, but the University may refer a Report to an external mediator where circumstances
warrant.

5:2.2.6.2.2.  6:2:2—Investigations shall be conducted by a qualified, impartial Assessor
appointed by the University for this purpose. In most instances, the Assessor will be a full-
time member of the OMR staff, but the University may refer a Report to an external
Assessor where circumstances warrant, for example, where there is a conflict of interest,
where one of the parties is a staff member in the OMR, e~where one of the parties is a
member of the University’s senior administration, or where the internal resources within
the OMR do not permit the timely investigation of a Report filed under this Policy.

5:3:6.3.  6:3-Unless required to disclose information for the purpose of investigating allegations of
Harassment and/or Discrimination, or in the context of internal or external recourses such as
grievances or similar complaints, the parties, witnesses and their advisors, as well as the OMR
staff and Assessors, shall respect the privacy of the parties and shall maintain the confidentiality
of information shared with or by them in the context of a mediation or investigation process
under this Policy. Parties are, however, permitted to share relevant information about these
processes for the purposes of accessing health and counselling services, academic and/or
workplace accommodations, or advising in connection with University policies and procedures.

6.3.1. A Member of the University Community who disregards the duty to respect confidentiality
as set by Section 6.3 may violate the privacy rights of another Member of the University
Community. Such conduct may be cause for discipline against the Member of the
University Community who violated confidentiality.

6.4. When conducting an investigation, the Assessor shall not be permitted to access to a party’s
medical records, unless a party wishes to put this material in evidence.

5:4-6.5.  Subject to the_Procedures that accompany this Policy, the parties, witnesses, and any
University employee contacted by an Assessor because they may have information or material
relevant to an investigation have a duty to reply promptly to the Assessor and to participate in,
and cooperate with, the investigation. Where the Procedures do not provide otherwise, parties,
witnesses, and any University employee contacted by an Assessor must reply to the Assessor
within no more than Sseven (7) Days.

Immediate Measures

5:5:6.6.  Where the OMR is-ef-the-viewhas reasonable grounds to believe that there-may-be-a risk

to-the-security—of Repoerter—duringparty’s conduct presents a process—conducted—under—this
Pelieythreat to the wellbeing or safety of themselves or others, OMR staff shall consult with the

8
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appropriate-University autherities{e-g—theDisciplinary Authorities and other relevant Faeulty
Dean-er—Dean—ef-Students;offices (e.g., Security Services, and/or Legal Services) about the

implementation of immediate measures necessary to pretecttheReperteruphold the safety and
wellbeing of the persons concerned.

5:6:6.7.  66-Immediate Measures shall be implemented in accordance with the Procedures that
accompany this Policy.
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SeetionSECTION 7 — PROTECTION OF THE PARTIES

64.7.1.  7-1-No action shall be taken by the University or a Member of the University Community

against the Reporter, the Respondent, or a witness in an investigation- or mediation because of
a Report filed pursuant to this Policy. This does not abridge the University’s right to take
disciplinary or other appropriate measures in the case of intentionatly-falseBad Faith Reports.

7.1.1. -2-For greater clarity, the finding that a Report made under this Policy is a Bad Faith
Report can be made only by an Assessor in the context of an original or subsequent

investigation.

6:2.7.2. _ Should a party feel that there has been a failure to comply with the Provost’s decision, or

should a concern related to the original Cemplaint-Report arise following the Provost’s decision
(e.g., recurrence of behavior described in the ComplaintReport), the matter may be referred to
the OMR. The OMR shall address the matter with the Provost, who shall decide on the need for
subsequent measures, including referral to the relevant disciplinary officer for disciplinary or
administrative measures.

SeectionSECTION 8 — CONFLICTS OF INTEREST

8.1. This Policy shall be interpreted to be consistent with the Requlation on Conflict of Interest.

8.1.1. For greater clarity, where a report involves as a party, whether as a Reporter or a
Respondent, any of the following:

° a staff member of the OMR, including the Associate Director
. the Provost, Deputy Provost, or Associate Provost
° the President or a Vice-President

the Report shall be filed with the Secretary General rather than the OMR and shall be
investigated by an external Assessor. All decisions related to or resulting from the Report,
including the administration of any disciplinary and/or administrative measures, if applicable,
shall be overseen by the Respondent’s Reporting Officer as defined in the Regulation on Conflict

of Interest.
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SECTION 9 — ACADEMIC FREEDOM AND INCLUSIVENESS

#349.1.  &21-Although Members of the University community are expected to conduct themselves
responsibly and respectfully in view of the University’s commitment to equity and inclusiveness,
this Policy shall not abridge the University’s Policy on Academic Freedoms-.

#2:9.2.  &2-Prohibitions against Harassment and Discrimination do not extend to statements or
materials used as part of courses that are relevant and appropriately related to the subject
matter of such courses.

Seetion—9SECTION 10 — ANNUAL REPORT

8-1.10.1. 9:3-The Provost shall report annually to Senate and the Board of Governors on the
application of this Policy.

Seetion—1-0-SECTION 11 — POLICY REVIEW AND OVERSIGHT

11.1. 10-1-This Policy shall be reviewed at least every three years by a working group, comprising:
. #-the Provost or delegate (as Chair});
. #one representative each of MAUT, AMPL, MUNASA, MUNACA, AGSEM, AMURE,

AMUSE, MCLIU, SEU, SSMU, PGSS, MACES, MCSS and #BSCEJoint Board-Senate
EDI Committee;

. Hi}-arepresentative-ofthe Associate Director and two Assessors within the OMR;
and

. #-an Equity Education Advisor.

11.2. 102 There shall be an annual meeting convened by the Provost or delegate of the working
group identified in 9Section 11.1 to review the operation of this Policy. These annual meetings
will review:

11.2.1.  {——the University’s efforts to meet the ebjectivesObjectives of this Policy
articulated in Sectlon 31 &e—p;weﬁneﬂ—aﬁd—edaeahea—ﬁes%e#mg—aa—eweﬂmem—#ee—ei

and—Repe%ts—)— and means of enhancmg such efforts and

11.2.2.  i}-the circumstances under which Reports have been withdrawn, and the nature
of Reports that have resulted in informal or formal resolutions. This review process will be
anonymous, with the working group not having access to any nominative or identifying
information regarding any party to a Report under this Policy.

11.3. 10.3-At the annual meeting referred to in Section 2011.2, the working group may request
to meet one or more of the Assessors or mediators who carried out work under this Policy to
discuss the processes of their work in a manner that preserves the privacy of any party or witness
involved with a file arising under this Policy.
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11.4. 10:4 The working group may request that representatives from particular University units
(e.g., Student Services, University Residences, Human Resources}), employee resource groups
(ERGS), or stakeholder associations (e.g., Dr. Kenneth Melville Black Faculty and Staff Caucus,
Black Students’ Network, Queer McGill, Indigenous Students’ Alliance) provide input or written
submissions where this would be helpful to inform decisions about the Policy implementation

and review.
Legislative History:

Approved:
Senate December 7, 2005 Minute 5
Board of Governors December 12, 2005 Minute 7
Amendments:
Senate December 2, 2009 Minute 3.1
Executive Committee December 7, 2009 Minute 5.1.2
Senate December 4, 2013 Minute 1184
Executive Committee January 16, 2014 Minute 11.1
Senate May 15, 2017 Minute 11B3
Board of Governors May 25, 2017 Minute 18.3
Senate February 20, 2019 Minute 3
Executive Committee March 28, 2019 Minute 6.2
Senate May 12, 2021 Minute 11B3
Board of Governors May 20, 2021 Minute 14.1
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Appendix 1: Implementation of Section 5

e Delivery, across the campuses, of equity education through multiple formats, such as: in-person
facilitated sessions delivered by a diverse team of skilled equity education advisors, events that
recognize, commemorate and celebrate the presence of diverse groups at McGill, the development
and delivery of equity, anti-Harassment, and anti-Discrimination education materials and modules,
both online and in print, and the construction and maintenance of a website that advises the McGill
community of our rights and responsibilities vis-a-vis a safe, respectful and inclusive campus climate
for all, as well as the vehicles available to any member of the McGill community who feels that they
may be the target of Harassment or Discrimination.

e Workshops and educational/awareness-raising measures focused on understanding the causes and
effects of particular forms of social oppression, with a view to identifying, preventing, and addressing
them in a University context, that include but are not limited to:

o __Ableism

o__Anti-Asian, Anti-Black, and Anti-Indigenous Racism

o __Antisemitism

o Homophobia, Biphobia, and Transphobia

o __Islamophobia

o Misogyny and Gender-Based Violence

e Promotion of the Policy through regular communications across the campuses.

o Regular infermation/training—sessions—to—workshops through the following fora by the OMR in

collaboration with key partners such as Human Resources and the Office of the Dean of Students:

o Academic Leadership Forum (ALF}atthe)

o Faculty Matters
o New faculty orientation-sessieasfernew

o New academic administrators—andfor-new faculty members—at-Management-leaders’

orientation

o__HR Advisors sessions

o __HR community of practice

o M-Forum;-ete:

o__Skillsets
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on the following topics:

o __What is Harassment and Discrimination? How do they manifest in a workplace?

o Respectful workplace and learning environments

o__Responding to disclosures of Harassment and Discrimination

o__Reporting incidents of Harassment and Discrimination

e Collaboration with units engaged in related areas (e.g-., Human Resources, Graduate and Postdoctoral
Studies, Office of the Ombudsperson, Office of the Dean of Students, Student Services, Legal Services)
to make available resources better known.
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GD24-60 Appendix C
(Report of the Ad hoc Committee to Review the
Composition of Senate follows)

Statutes of McGill University

Enacted by the Board of Governors on May 1, 1972, and most recently amended by the Board of
Governors te-on October 9, 2024. For a full legislative history of the Statutes, see page 16.

The Statutes are maintained by:

The Secretariat

McGill University

845 Sherbrooke Street West
Montreal, QC

Canada, H3A 0G4



Preamble and Enacting Clause

By virtue of the authority vested in the Board of Governors of McGill College and University, under the
Royal Charter, as amended, and all relevant laws, and to provide responsible management and
government of the affairs, including academic control of the curriculum and courses of study, of McGill
College and University, be it and it is hereby enacted that the following Statutes numbered from Article 1
to Article 15 inclusive shall come into effect on the first day of May in the year of our Lord, one thousand
nine hundred and seventy-two, and that all Statutes now in force be and the same are hereby repealed;
the whole subject only to disallowance by the Visitor of the University and such disallowance signified by
writing to the Board of Governors within sixty days after a certified copy of these Statutes, sealed with the
College seal and addressed to the Visitor, shall have been delivered to the Post Office at the City of

Montreal.



Article Title Page

One The Board of Governors 4
Two The Chancellor and

the Chair of the Board of Governors 7
Three The President 7
Four The Provost, Deputy Provost, and Vice-Presidents 9
Five The Secretary-General 9
Six The Senate 9
Seven The Faculties 12
Eight The Deans 12
Nine The Academic Departments 13
Ten Schools, Institutes, Centres,

and Other Academic Units 13
Eleven Royal Victoria College 14
Twelve Macdonald Campus 14
Thirteen Degrees 14
Fourteen Convocation 15

Fifteen Statutory Amendments 15



6.1.1

a

-

b)

c)

[...]
Article Six: The Senate
The Senate shall be composed of:

The Chancellor;

The President and Vice-Chancellor;

The Chair of the Board of Governors;

The Provost and Executive Vice-President (Academic);

The Deputy Provost (Student Life and Learning);

Fheo vieepresidents

The Vice-President (Administration and Finance);

The Vice-President (Global Engagement);

The Vice-President (Research and Innovation);

The Associate Provost (Academic Policies and Faculty Affairs);
The Associate Provost (Indigenous Initiatives);

The deans of the faculties, including the School of Musics;
The Dean of Graduate and Postdoctoral Studies;

The Dean of Students;

The Dean of Continuing Studies;

The Dean Bireeteror Director Bean-of Libraries.;

The University Reaictrar and ExecutiveDi £ Enrolment Services:
me&mﬁmw%eﬁmﬂgé%‘ i i i O

Three representatives of the Board of Governors, each of whom shall be appointed by the Board of
Governors for a term of up to three years, beginning September 1, and endlng August 31, and all of whom
may be re-appointed.a ; ; :

Three members of the full-time librarian staff, each of whom shall be elected for a term of three years;, beginning

September 1, and ending August 31, and all of whom may be re-elected,and-shat-be-eligibleforre-election,

the electorate to be all librarians performing the function of librarian in the University’s library system;

Seven members of the full-time administrative and support staff, each of whom shall be elected for a

periedterm of three years, beginning September 1, and ending August 31, and all of whom may be re-
elected, following elections conducted by the University Secretariat, the electorate of each member to be
all administrative and support staff from within each respective group:

One from the Faculties of Arts, Education, Law, and Management, and the Schools of Continuing
Studies and Music, reporting to the Provost and Executive Vice-President (Academic);

One from the Faculties of Agricultural and Environmental Sciences, Dental Medicine and Oral Health
Sciences, Engineering, Medicine and Health Sciences, and Science, and the University Libraries,
reporting to the Provost and Executive Vice-President (Academic);

Two from the administrative and support services reporting to the Provost and Executive Vice-
President (Academic);




One from the administrative and support services reporting to the Vice-President (Administration and

Finance);

One from the administrative and support services reporting to the Vice-President (Research and

Innovation);

One from the administrative and support services reporting to the President and Vice-Chancellor,
Vice-President (University Advancement), Vice-President (Global Engagement), Vice-President
(Communications and Institutional Relations), or Secretary-General.

e) The following full-time faculty members, each of whom shall be elected for a term of three years,

f)

g)

beginning September 1, and ending August 31, and all of whom may be re-elected, the electorate to be all
professors, associate professors, assistant professors, and full-time faculty lecturers appointed te-the
faeulty-by the Board of Governors, or otherwise authorized by the faculty or school concerned:

Ten from the Faculty of Arts;

Three from the Faculty of Agricultural and Environmental Sciences;

Bne-Two from the Faculty of Bentistry;Dental Medicine and Oral Health Sciences;
Two from the Faculty of Education;

Five from the Faculty of Engineering;

Two from the Faculty of Law;

Thirteen from the Faculty of Medicine and Health Sciences;

Two from the Faeutty-School of Music;

Two from the Faculty of Management;

N c ¢ Raliai Seudies:

Nine from the Faculty of Science;

One-Two from the School of Continuing Studies (eleeted-from among its full-time faculty lecturers).

Three members of the faculty-at-large, each of whom shall be elected for a term of three years, beginning
September 1, and ending August 31, and all of whom may be re-elected, following elections conducted by
the University Secretariat, the electorate to be all professors, associate professors, assistant professors,
and full-time faculty lecturers appointed by the Board of Governors, or otherwise authorized by the faculty
concerned;

One member of the course lecturers and instructors-at-large, who shall be elected for a term of one year,
beginning September 1, and ending August 31, who may be re-elected, following elections conducted by
the University Secretariat, the electorate to be all course lecturers and instructors.

The eligibility of course lecturers or instructors for membership on Senate at the time of their nomination
or election, and while holding office, is determined by the following condition:

They have secured an employment contract or confirmation of employment as a course lecturer or
instructor for the academic year, or a portion thereof, of their service on Senate.

h) The following student members, each of whom shall serve a term of one year-term, beginning June 1, and

6.1.1.1

6.1.1.2

6.1.1.3

6.1.1.4

ending May 31:

One student from the MCSS membership;

Two students from the MACES membership;

Five students from the PGSS membership, including one member elected from among
postdoctoral students;

Thirteen- students from the SSMU membership.;

The eligibility of students for membership on Senate at the time of their nomination or election, and while
holding office, is determined by the following conditions:

They are registered as graduate or undergraduate students in a degree or diploma program of the
University and are taking not less than three year-long courses or eighteen credits or their equivalent; or,

They are registered as postdoctoral scholars; or,

They are members of the executives of the Students' Society of McGill University or of the Macdonald
Campus Students' Society, and are registered students of the University; or,

They are registered in the School of Continuing Studies.



6.1.1.5

Non-resident students and full-time members of the teaching staff are ineligible.

6.1.2.1 Suspension under the Student Disciplinary Code shall render a student ineligible for office where such

6.1.2.2

6.1.3

6.1.4

6.2

6.3

6.3.1

6.3.2

6.3.3

6.3.4

6.3.5

6.3.6

6.3.7

6.3.8

6.3.9

suspension is of all University privileges and is in force at the time of nomination or election. Such
suspension during a term of office shall render a student member of the Senate ineligible to sit on Senate
or its committees so long as the suspension lasts.

Whenever an elected member of the Senate resigns or ceases to be a full member of the University or of
the member’s constituency before the expiry of the term, the competent body shall select a successor to
complete the term. If a Faculty Senate seat is vacated before the normal end of term, the Faculty
concerned should employ the following procedures:

i.  if the remainder of the representative’s term is for one year or less, the Faculty may appoint a
replacement for the duration of the former member’s term;

ii.  if the remainder of the representative’s term is for greater than one year, the Faculty should elect
a new member using its normal election procedure for the full Senate term of three years;

If an administrative and support staff seat is vacated before the normal end of term, the same procedure
indicated in section 6.1.2.2 for the selection of a successor should be used.

Senate shall undertake a comprehensive review of its composition at least once every ten years.
All members of the Senate shall have the title of “FellewSenator.”

Subject to the authority and powers of the Board of Governors, the Senate shall have the following general
and specific powers and duties:

It may establish, and from time to time amend, procedures for the election of its members, as appropriate,

, rules,-and regulations_and procedures governing its own meetings and-procedureforthe-transactionof
busme&s—p#eﬁm#y—eeﬂmﬂg—be#e#e—rt—and on the understanding that forty percent of its members shall
constitute a quorum for the transaction of all business, except that in the period from June 1 to August 31
in each year, twenty percent of its members shall constitute a quorum.

It shall exercise general control and supervision over the academic activities of the University, with special
reference to the development of the curriculum and courses of study in the several faculties and schools; it
shall receive from the several faculties and schools regulations for admission into such faculties and
schools and shall grant or withhold approval thereof; it may initiate for the consideration of faculties and
schools suggested changes in curriculum and courses of study; it shall examine and approve all
requirements for degrees, diplomas, or certificates granted by the University. No courses leading to
degrees, diplomas, or certificates shall be offered or given until the approval of the Senate has been
declared. Before, however, passing any regulation governing any faculty, otherwise than on the proposal
of such faculty or an appeal to it from the decision of any faculty, council, or committee, concerning
courses of study, curriculum, or other academic activity, the Senate shall, so far as is feasible,
communicate its project to such faculty.

It shall establish and grant all degrees, both in course and honorary, and all diplomas and certificates to be
conferred by the University.

It may recommend the establishment and discontinuance of faculties, schools, and departments.

It shall examine and make recommendations concerning any project involving the academic policy of the
University or of any faculty or school or the establishment of any academic building.

It shall recommend the acceptance or refusal of any gift, grant, or bequest submitted to it by the President
on the grounds that it might, in the President’s judgement, affect University academic policy.

It may offer recommendations for the affiliation with the University of any college or colleges or other
institutions of learning or research and for the dissolution of any such affiliations or the amendment or
alteration of the terms thereof.

It may make such representations, through the President, to the Board of Governors as may from time to
time become necessary or desirable, touching any claims and needs of the University or any part thereof.

In case of disagreement with the Board of Governors regarding recommendations made under paragraphs
6.3.4; 6.3.5; 6.3.6; 6.3.7; or 6.3.8, the question at issue shall be submitted to a Conference Committee. This



6.3.9.1

6.3.10

6.3.11

6.3.12

6.3.13

6.3.14

6.3.15

6.3.16

6.4.1

6.4.2

7.1

committee shall consist of not more than eleven members, consisting of the President and equal
representation from the Board of Governors on the one hand and the Senate on the other, with power to
submit its findings and recommendations to the Board of Governors whose decision shall be final.

The Senate and Board of Governors shall hold an annual joint meeting in the fall term. At this meeting, the
President, the Provost, the Deputy Provost, and the vice-presidents, as appropriate, shall present for
discussion matters they consider relevant to the University’s mission for the ensuing year.

It may hear and determine appeals made to it by any member of the teaching staff from any decision of a
Senate committee, or of a faculty, concerning courses of study, curriculum, examinations, timetable, or
other academic activity, and subject to ratification by the Board of Governors its decision shall be final.

It may make rules and regulations for the management of the University libraries and museums.

It shall exercise general disciplinary authority over the student body of the University and may delegate
authority to make and enforce student disciplinary regulations to University bodies and officers of its
choosing.

It shall regulate academic dress and University ceremonial.

It shall fix the academic calendar, including the dates of academic functions and holidays, or general
suspensions of lectures; and shall co-ordinate all timetables affecting more than one faculty.

It shall appoint such committees, boards, or other bodies as may be necessary for the proper exercise of its
authority.

It may determine the titles of all ranks and grades of the teaching staff below the rank of full professor.

Regular meetings of the Senate shall be held at least once a calendar month throughout the University
session.

Special meetings may be summoned by the President according to discretion and must be summoned on
the request of any ten members of the Senate. Notice of any such special meeting shall be sent by the
Secretary of the Senate at least three days in advance of the date of the meeting to every member of the
Senate and shall specify the business of the meeting.

Article Seven: The Faculties
The following are faculties of the University:

Agricultural and Environmental Sciences

Arts

Dentalistry Medicine and Oral Health Sciences
Education

Engineering

Law

Management

Medicine and Health Sciences

School of Music

Relicious Studi

Science




Date of posting to the Visitor of the University, in accordance with the Enacting Clause:

Enactment

Amendments:
Article 1

Article 2

Article 3

Article 4

Article 5

May 9, 1972

June 14, 1972
February 27, 1974
March 28, 1974
April 1, 1975

June 1, 1977
February 2, 1978
January 31, 1979
May 30, 1979
October 22, 1980
January 18, 1984
November 20, 1990
June 3, 1994
January 19, 1995
May 29, 1997

May 29, 1998
March 26, 1999
February 7, 2000
April 18, 2001
January 29, 2003
May 28, 2003
October 9, 2003
September 28, 2004
February 7, 2005
November 3, 2005
June 8, 2007

June 9, 2009

June 2, 2010

May 30, 2011
February 28, 2013
May 25, 2017
February 10, 2022
December 15, 2022
October 5, 2023
November 20, 1990
February 10, 2022
October 5, 2023
October 9, 2024
February 25, 1975
October 1, 1975
June 1, 1977
November 20, 1990
February 19, 1991
March 1, 1996
April 18, 2001

May 17, 2002
October 9, 2003
November 3, 2005
October 13, 2010
October 5, 2023
November 20, 1990
October 9, 2003
November 3, 2005
October 5, 2023
September 29, 1972



Article 6

November 29, 1973
February 27, 1974
March 16, 1982
February 27, 1974
June 1, 1977
January 31, 1979
October 20, 1981
May 18, 1982
October 21, 1987
January 19, 1988
November 21, 1989
November 20, 1990
December 9, 1994
May 30, 1996

May 29, 1997

May 29, 1998
March 26, 1999
April 18, 2001

June 28, 2001

May 17, 2002
December 4, 2002
May 28, 2003
October 9, 2003
December 5, 2003
September 28, 2004
November 3, 2005
June 2, 2010
October 13, 2010
February 9, 2011
May 30, 2011
September 4, 2014
December 8, 2014
October 5, 2023
TBD, 2025

Article 7

Article 8

Article 9

Article 10

June 1, 1977
February 2, 1978
November 20, 1990
March 26, 1999
May 17, 2002
December 4, 2002
November 3, 2005
October 13, 2010
October 5, 2023
June 1, 1977
November 22, 1988
November 21, 1989
November 20, 1990
May 17, 2002

May 30, 2011
October 5, 2023
November 20, 1990
April 25, 2001
October 5, 2023
September 27, 1973
February 25, 1975
April 18, 1988
November 21, 1989
May 30, 2011



Article 11

Article 12

Article 13

Article 14

Article 15

October 5, 2023
November 20, 1990
November 3, 2005
October 5, 2023
November 29, 1973
October 21, 1987
November 20, 1990
February 19, 1991
April 18, 2001
March 29, 1977
June 1, 1977
November 19, 1985
October 18, 1988
November 20, 1990
May 30, 1996
December 22, 2000
April 18, 2001

June 22, 2001
January 29, 2003
December 5, 2003
September 28, 2004
November 3, 2005
June 8, 2007

May 30, 2008

June 2, 2010
November 25, 2013
September 27, 1973
February 25, 1975
October 5, 2023
November 20, 1990
November 3, 2005

10



REPORT OF THE AD HOC COMMITTEE
TO REVIEW THE COMPOSITION OF SENATE
2024-2025

Executive Summary

In accordance with the statutory requirement to review the composition of Senate at least once
every ten years, Senate approved the establishment of an Ad hoc Committee to Review the
Composition of Senate on March 20, 2024. Such a committee was last established by Senate in
the 2013-2014 governance year.

The Ad hoc Committee was mandated to review the current composition of Senate and, more
broadly, to examine section 6.1 of the Statutes of McGill University, in order to propose related
recommendations for consideration by Senate.

The Ad hoc Committee’s work was guided by a framework of questions and issues identified
specifically for the current review process, as well as by the need to update key references in the
Statutes, which, over the years, have become outdated or obsolete.

To gather feedback, the Ad hoc Committee invited members of the University community to
participate in a consultation session, and asked community members to submit written
suggestions and comments.

The overall review process was underpinned by a commitment to maintain a majority of elected
Faculty members on Senate, to ensure that the size of Senate does not increase or decrease
significantly, and to provide that the composition of Senate reflects a diverse and balanced

representation of the University community, able to effectively support its mandate.

Following its review, the Ad hoc Committee developed recommendations concerning the
following:

e The total number of Senators (increasing from 111 to 114);

e The number and complement of ex officio Senators;

e The number of Senators from certain faculties;

e The constituencies represented on Senate;

e The distribution and number of Senators from the Administrative and Support Staff;

e The clarification of eligibility of election to, and service on, Senate for certain
constituencies; and

e The implementation of ‘housekeeping’ revisions.
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1. Committee Mandate

The establishment of the 2024-2025 Ad hoc Committee to Review the Composition of Senate
was approved by Senate on March 20, 2024, on the recommendation of the Senate Nominating
Committee.

The Ad hoc Committee was mandated to review the current composition of Senate and, more
broadly, to examine section 6.1 of the Statutes of McGill University, in order to propose related
recommendations concerning Senate composition. Such a review was last completed by Senate
in the 2013-2014 governance year.

2. Overview of the Review Process (Meetings and Consultations)
Over the course of its review, the Ad hoc Committee held six meetings, as follows:

August 29, 2024
September 26, 2024
October 17, 2024
November 21, 2024
December 18, 2024
January 28, 2025

In addition, the Ad hoc Committee held a virtual community consultation on October 2, 2024,
and accepted community comments in written format from September 19, 2024, to October 14,
2024.

During the course of its meetings, the Ad hoc Committee reviewed the report and related
recommendations which arose from the previous review, undertaken in 2013-2014, as well as
current benchmarking information and data concerning the composition of comparable
institutions’ academic governing bodies. As discussions progressed, the Ad hoc Committee
continually refined its recommendations concerning the total number of Senators, the number
and complement of ex officio Senators, the number of Senators from certain faculties, the overall
constituencies represented on Senate (being ex officio, Board of Governors, Librarians, Faculty
Members, Administrative and Support Staff, and Students), the distribution and number of
Senators from the Administrative and Support Staff, as well as the eligibility requirements for
election to, and service on Senate. Finally, the Ad hoc Committee reviewed a number of
housekeeping revisions that are necessary to implement in the Statutes in order to reflect current
organizational structures.

The Ad hoc Committee received feedback, comments, and suggestions from the University
community regarding the following questions:

e Given its current mandate and official functions, do you think that the size of Senate
should be altered? If so, should it be increased or decreased?
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e Do you think that the current proportion and number of Senators from various
constituencies is appropriate? Why or why not?

e Do you consider the distribution of elected Senators from among the Faculties, the
Libraries, the Administrative and Support Staff, and student societies appropriate? If not,
what changes would you suggest?

e In your opinion, is the current complement of ex officio members of Senate reasonable? If
not, what changes would you suggest?

e Should Faculty member Senate representation be extended to Course
Lecturers/Instructors? Why or why not?

¢ Do you have any other comments regarding the composition of Senate?

3. Analysis of Feedback and Findings

The Ad hoc Committee’s work was guided by a framework of issues identified for the current
review process, which comprised standard items such as the question of the overall size of
Senate and the distribution and proportion of members among its constituent groups, as well as
suggestions brought forward through community feedback, such as the question of the reduction
in size of the ex officio complement and the inclusion of Course Lecturers / Instructors on the
governance body.

3.1 Regarding the Size of Senate:

The Committee heard from the community that broad representation of varied constituencies on
Senate was valued, but also that the body should not grow drastically in size, as this may
compromise its effectiveness.

Acknowledging this, the Committee endeavoured to maintain the overall number of Senators as
close as possible to the current number (111), while taking due regard to ensure that the
composition is diverse, balanced, and operationally effective.

3.2 Regarding the Composition of the ex officio Membership:

The Committee heard that the University’s senior administration is too heavily represented on
Senate, comprising 23 of the current 25 ex officio seats, or 20.7% of Senate overall. Noting this,
the Committee observed that the complement of ex officio members could be reduced and
tailored to more fully align with the academic mandate and governance objectives of Senate.

The Committee therefore agreed to replace certain ex officio positions currently represented on
Senate with other ex officio positions, whose portfolio responsibilities aligned more fully with
Senate’s mandate and academic role. For this reason, the Committee agreed to remove the Vice-
President (University Advancement) and the Vice-President (Communications and Institutional
Relations), and add the Associate Provost (Indigenous Initiatives), the Associate Provost
(Academic Policies and Faculty Affairs) and the Vice-President (Global Engagement).



The Committee also acknowledged that the positions of University Registrar and Executive
Director of Enrolment Services and the Director of Teaching and Learning Services both report
to the Deputy Provost (Student Life and Learning). Considering that the latter is already an ex
officio member of Senate, the Committee deemed that their seats may be redistributed to other
members of the community.

The Committee acknowledged that the ex officio positions which would be removed from Senate
would still be able to engage with Senate as guests with speaking rights, subject to Senate's
approval of such recommendations by the Steering Committee.

3.3 Regarding the Representation of the Board of Governors on Senate:

The Committee explored a suggestion to reduce the number of representatives of the Board of
Governors on Senate from three to two.

In considering this recommendation, the Committee noted that Senate representatives make up
8% of the total membership of the Board of Governors, whereas the Board of Governors
representatives account for only 2.7% of the total membership of Senate. In other words, the
Board of Governors representation on Senate is proportionally smaller than that of Senate’s
representation on the Board of Governors.

The Committee explored this point further by consulting with the Chair of the Board of
Governors, the Chair of the Nominating, Governance, and Ethics Committee of the Board of
Governors, and by reviewing historical records, which indicated that the question of the Board of
Governors’ representation on Senate had been addressed in 1985, when the number of
representatives of the Board of Governors increased from four to five, before dropping to three
(the current allotment) by 1990. The Committee also noted that any increase to the overall size of
Senate, would result in a reduction of the proportional percentage of the Board of Governors’
representation on Senate if the latter were to remain set at three seats

The Committee then acknowledged the need to maintain a balanced representation of the Board
of Governors on Senate, which serves to enhance the collegial governance connection between
the two bodies, and thus favored retaining the current allotment of three representatives. The
Statutes currently require that the Board of Governors appoint three Governors to serve on
Senate, including at least one from among the Governors elected by the McGill Alumni
Association. Given the primary importance of ensuring that the Board of Governors
representatives are indeed able to attend meetings of Senate (usually on a rotating basis), the
Committee felt this was an undue restriction, and agreed to recommend that the Board of
Governors be afforded flexibility to determine the three representatives that it wishes to consider
for service on Senate.



3.4 Regarding the Composition of the Various Faculties’ Elected Members:

The Committee reviewed a suggestion from the community to consider implementing a
minimum and maximum number of representatives from each Faculty.

The Committee was reluctant to reduce any Faculty’s allotted number of seats, as the current
allotments appeared largely effective and representative, though it was amenable to the idea of
implementing a minimum of two seats per Faculty. The Committee believed that such a change
would more effectively ensure participation of Faculty members from among the Faculties on
Senate.

It was recognized that this change would only affect the Faculty of Dental Medicine and Oral
Health Sciences and the School of Continuing Studies, and thus the moderate increase would not
substantially increase the size of Senate.

3.5 Regarding the Composition of the Members-at-Large:

The Committee received numerous comments from the community in favour of including Course
Lecturers/Instructors on Senate. These comments underscored the value provided by this
academic group in support of the academic mission of the University, and highlighted that many
of its members were long-serving and engaged in their roles. Acknowledging this, the
Committee favoured the creation of an at-Large seat for a Course Lecturer/Instructor, who would
serve a one-year term following an election administered by the Secretariat, alongside the current
three at-Large seats designated for the Faculties’ academic staff.

The Committee deliberated about the academic eligibility requirements for this position, and
decided that a Course Lecturer/Instructor should be able to run and serve, if elected, in any
academic year during which they have secured an employment contract, or confirmation of
employment, as a course lecturer or instructor for the academic year, or a portion thereof, of their
service on Senate.

It was emphasized that the Course Lecturer/Instructor would serve on Senate as part of the
academic staff community and not as a union representative.

The Committee received mixed input concerning the current allotment of three Faculty-at-Large
seats on Senate. Some community members felt that they should be eliminated, as they may
serve to further bolster Faculties who already have proportionally greater representation in the
body, while others indicated that they would prefer that even more seats be allotted to at-Large
members, at the expense of Faculty-specific seats.

The Committee discussed these points, and came to underscore that, by definition, these at-Large
seats are not attributed to any specific Faculty, and that therefore no single Faculty would have
its presence on Senate structurally augmented by the individuals populating them. It was noted
that the individuals holding the at-Large seats following elections could indeed all come from
Faculties with less representation on Senate. Of course, this was all dependant on the outcome of



any given election, and therefore, the Committee did not see a pressing need to alter this part of
the composition.

3.6 Regarding the Composition of the Administrative and Support Staff Members:

The Committee heard that it would be valuable to recategorize the constituencies of
Administrative and Support Staff Groups to more generally reflect the reporting relationships to
various senior administrative positions. The Committee observed that there are currently six
seats allocated to the Administrative and Support Staff, broken down into groups as follows:

“Six members of the administrative and support staff for a period of three years, namely:

i) Two representatives from the Faculties of Arts, Education, Law, Management, Music,
and Religiowns-Studies; School of Continuing Studies,; and non-faculty administrative and
support services reporting to the Provost, the Vice-President (Research and International
Relations), the President, and the Secretary-General, following an election conducted by
the Dean of Arts.

ii) Two representatives from the Faculties of Agricultural and Environmental Sciences,
Dentistry, Engineering, Medicine, and Science, the University Libraries; and non-faculty
administrative and support services reporting to the Deputy Provost, following an
election conducted by the Dean of Science.

iii) Two representatives from non-faculty administrative and support services reporting to
the Vice-Presidents (Administration and Finance) and (University Advancement),
following an election conducted by the University Secretariat.”

The Committee agreed that these seats could be allocated and defined in a manner which would
more adequately align with the University’s organizational structure.

Following discussion, the Committee agreed that the seats allocated to the elected Administrative
and Support Staff members should be recategorized and thus populated by the following
constituencies, following elections conducted by the Secretariat. The Committee also favoured
the addition of one additional seat for the Administrative and Support Staff, to enable more
diverse representation from across the constituencies.

1) One from the Faculties of Arts, Education, Law, and Management, and the Schools of
Continuing Studies and Music, reporting to the Provost and Executive Vice-President
(Academic);

i1) One from the Faculties of Agricultural and Environmental Sciences, Dental Medicine and
Oral Health Sciences, Engineering, Medicine and Health Sciences, and Science, and the
University Libraries, reporting to the Provost and Executive Vice-President (Academic);

ii1) Two from the administrative and support services reporting to the Provost and Executive
Vice-President (Academic);



iv) One from the administrative and support services reporting to the Vice-President
(Administration and Finance);

v) One from the administrative and support services reporting to the Vice-President
(Research and Innovation);

vi) One from the administrative and support services reporting to the President and Vice-
Chancellor, Vice-President (University Advancement), Vice-President (Global
Engagement), Vice-President (Communications and Institutional Relations), or
Secretary-General.

3.7 Regarding the Composition of the Student Members:

The Committee reviewed a suggestion to increase the number of undergraduate student members
elected or appointed by the SSMU on Senate to allow for greater student representation from
among the Faculties. Following discussion, the Committee noted that the composition of
undergraduate student seats is not specified in the Statutes, which already gives student
associations a relatively high level of freedom to populate the thirteen allocated seats with
undergraduate students from a broad range of Faculties. Accordingly, the Committee agreed that
the number of undergraduate student members should remain as-is.

A similar suggestion was received regarding the possible addition of a seat for the Macdonald
Campus Graduate Students' Society (MCGSS). The Committee noted that since this group was
included under the PGSS umbrella, it should be left up to the internal governance mechanisms of
PGSS to decide whether one of their allotted seats on Senate should be used to represent the
MCGSS.

The Committee found it reasonable that student appointment cycles should be from June 1 to
May 31 of a given year, in order to accommodate vacancies arising from individuals graduating
and leaving the University, and to also align with the student associations’ leadership
appointment cycles. The Committee noted that such a change had already been made to section
1.1.6 of the Statutes, concerning the terms of Student Governors, which are in effect from June 1
to May 31 of a given year.

3.8 Regarding Eligibility for Election and Service:

The Committee received a suggestion that elected members with vice-administrative, associate-
administrative, assistant-administrative, or acting/interim-administrative positions should not be
eligible to serve on Senate. It was explained that individuals with such appointments serving in
elected positions appeared to inflate the number of administrators on Senate, and that there was
concern that individuals with such appointments may end up conducting the majority of their
Senate business (presentation of items, etc.) in their role as an administrator, rather than as a
Faculty member.

The Committee was favourable to the suggestion, and following discussion, members agreed that
Senate should establish its own electoral procedures to regulate this matter, in addition to
election matters concerning other employee groups whose appointments to Senate were subject
to election processes. It was noted that, for instances where either serving elected, or prospective
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elected members should gain or lose such administrative appointments, a grace period would be
beneficial. This grace period, which, ideally, would only include a few meetings, thus allowing
adequate time to identify replacement members, while encouraging accessible and consistent
representation and attendance.

3.9 Regarding Other ‘Housekeeping’ Revisions:

The Committee agreed that ex officio position titles and Faculty names listed in section 6.1 and
section 7.1 should be updated to reflect the current reality. The Ad hoc Committee also agreed
that all members of Senate should have the title of “Senator”, and that the effective term dates for
all Senators should be included in the Statutes (either September 1 to August 31 for Librarian
members, Faculty members, Administrative Support Staff members, and Board of Governors
Representatives, or June 1 to May 31, for Student members).

4. Recommendations

Based on the above considerations, the Committee is making the following recommendations
concerning Senate’s composition, and, more broadly, section 6.1 and section 7.1 of the Statutes
of McGill University. The implementation of these recommendations would result in the size of
Senate slightly increasing, from 111 members to 114. Overall, the ex officio complement would
reduce in size by one seat, while the elected Faculty representatives complement would increase
in size by two seats (by creating one additional seat each for the Faculty of Dental Medicine and
Oral Health Sciences and the School of Continuing Studies). An elected at-Large seat would be
created for a Course Lecturer/Instructor member, and an additional seat would be created for the
Administrative and Support Staff complement.

4.1 Regarding the Composition of ex officio Members:

The Ad hoc Committee recommends that the Vice-President (University Advancement),
the Vice-President (Communications and Institutional Relations), the University
Registrar and Executive Director of Enrolment Services, and the Director of Teaching
and Learning Services be removed from the complement of ex officio seats on Senate.

The Ad hoc Committee recommends that the Vice-President (Global Engagement), the
Associate Provost (Academic Policies and Faculty Affairs), and the Associate Provost
(Indigenous Initiatives) be added to the complement of ex officio seats on Senate.

4.2 Regarding the Representation of the Board of Governors on Senate:

The Ad hoc Committee recommends that the Board of Governors be granted the
flexibility to appoint three representatives, as it deems fit, each for a period of up to three
years.



4.3 Regarding the Composition of the Various Faculties’ Elected Members:

The Ad hoc Committee recommends that one additional seat be created for the Faculty of
Dental Medicine and Oral Health Sciences, and that one additional seat be created for
the School of Continuing Studies.

4.4 Regarding the Composition of Members-at-Large:

The Ad hoc Committee recommends that one additional seat be created for an elected at-
Large Course Lecturer/Instructor member. The term of the appointment would be for a
one-year period, starting September | and ending August 31, in alignment with the
appointment cycles in place for all other elected members of Senate (except students).

The Ad hoc Committee recommends that the Statutes include a requirement that an
elected at-Large Course Lecturer/Instructor member possess an employment contract, or
confirmation of employment, as a course lecturer or instructor for the academic year, or
a portion thereof, of their service on Senate.

4.5 Regarding the Composition of Administrative and Support Staff Members:

The Ad hoc Committee recommends that one additional seat be created for the
Administrative and Support Staff, and that the seven seats allocated to the elected
Administrative and Support Staff members be recategorized, and accordingly populated
by the constituencies described below, following elections conducted by the Secretariat:

i) One from the Faculties of Arts, Education, Law, and Management, and the
Schools of Continuing Studies and Music, reporting to the Provost and
Executive Vice-President (Academic),

ii) One from the Faculties of Agricultural and Environmental Sciences,
Dental Medicine and Oral Health Sciences, Engineering, Medicine and
Health Sciences, and Science, and the University Libraries, reporting to
the Provost and Executive Vice-President (Academic);

iii) Two from the administrative and support services reporting to the
Provost and Executive Vice-President (Academic),

iv) One from the administrative and support services reporting to the Vice-
President (Administration and Finance),

v) One from the administrative and support services reporting to the Vice-
President (Research and Innovation);

vi) One from the administrative and support services reporting to the
President and Vice-Chancellor, Vice-President (University Advancement),
Vice-President (Global Engagement), Vice-President (Communications
and Institutional Relations), or Secretary-General.
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4.6 Regarding the Appointment Cycles of Student Members

The Ad hoc Committee recommends that the appointment cycles of student members be
effective June I to May 31 of a given year.

4.7 Regarding ‘Housekeeping’ Revisions:

The Ad hoc Committee recommends that ex officio position titles, as well as Faculty
names, be updated to reflect the current reality.

The Ad hoc Committee recommends that all members of Senate should have the title of
‘Senator’.

That the effective term dates of all Senators, wherever applicable, be included in the
Statutes.

4.8 Recommendation to Establish Electoral Procedures

The Ad hoc Committee recommends that Senate establish Electoral Procedures that will
govern the election process for all employee groups who are subject to election
processes. These employee groups include Librarian members, Faculty members, the
Course Lecturer/Instructor member, and the Administrative and Support Staff members.

The Ad hoc Committee recommends that the Electoral Procedures contain conditions
relating to the eligibility for service of elected members with vice-administrative,
associate-administrative,  assistant-administrative, or acting/interim-administrative
positions (as described in section 3.8).

5. Next Steps

Following approval by Senate, the proposed revisions to the Statutes of McGill University will
be presented to the Board of Governors for consideration. Any revisions to the Statutes, once
approved by the Board of Governors, are communicated to the Governor General of Canada, and
are subject to disallowance within a 60-day period.

Senate Electoral Procedures will be developed and considered through the appropriate
governance channels.

6. Appendices

a. Ad hoc Committee Terms of Reference, Composition, and Membership
b. Statutes of McGill University (section 6.1 and 7.1 with tracked changes)
c. Statutes of McGill University (complete, with proposed revisions incorporated)
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REPORT OF THE AD HOC COMMITTEE TO REVIEW THE COMPOSITION OF
SENATE - D24-87 APPENDIX B

TERMS OF REFERENCE

The Ad hoc Committee to review the Composition of Senate is charged with reviewing the current
Composition of Senate, and, if deemed necessary, recommending revisions to section 6.1 of the
Statutes of McGill University.

Any proposed revision(s) to the Statutes which may arise following the conclusion of the Ad hoc
Committee’s review process, may be presented to the Board of Governors for consideration on the
recommendation of Senate™.

Informed by Senate’s statutory roles, the Ad hoc Committee shall review the Composition of
Senate. The Ad hoc Committee will consider the following:

e I[f any changes in the make-up of Senate would be appropriate or beneficial as related to
the following:
o The total number of Senators
o The proportion, distribution, and number of Senators from among the University’s
various faculties, constituencies, and recognized student societies, as well as ex-
officio members.

e If any changes to the eligibility conditions/qualifications for appointment or election to
Senate would be appropriate or beneficial.

e Any other matter related to the composition of Senate that the Ad hoc Committee deems
appropriate to review during the course of its activities.

The Ad hoc Committee’s review will be underpinned by the preservation of the traditional majority
of elected Academic and Librarian staff on Senate. The Ad hoc Committee may consult with
Senators and/or other members of the University Community, as it considers appropriate.

*Any revisions to the Statutes, once approved by the Board of Governors, are communicated to
the Governor General of Canada and are subject to disallowance within a 60-day period.

COMPOSITION

e The Provost and Executive Vice-President (Academic), Chair
e Four Representatives of Senate, appointed by Senate on the recommendation of the Senate
Nominating Committee, as follows:
o Two Members of the Academic Staff, who are current or past Senators
o One Member of the Administrative and Support Staff, who is a current or past
Senator
o One Student
e One Representative of the Board of Governors, who is a current or past Governor,
appointed by the Board of Governors on the recommendation of the Nominating,
Governance, and Ethics Committee.


https://www.mcgill.ca/secretariat/files/secretariat/statutes_of_mcgill_university.pdf
https://www.gg.ca/en

REPORT OF THE AD HOC COMMITTEE TO REVIEW THE COMPOSITION
OF SENATE

MEMBERSHIP

The Provost and Executive Vice-President (Academic), Chair
¢ Professor Christopher Manfredi

Four Representatives of Senate, appointed by Senate on the recommendation of the Senate
Nominating Committee, as follows:

Two Members of the Academic Staff, who are current or past Senators

¢ Professor Juliet Johnson (current Senator, Political Science, ARTS)
¢ Mr. Marc Richard (current Senator, LIBRARIES)

One Member of the Administrative and Support Staff, who is a current or past Senator
*+  Ms. Nellie Voudouris (former Senator, Administrative and Support Staff, Group 1)
One Student
% Mr. Satish Kumar Tumulu (PGSS Secretary-General)
One Representative of the Board of Governors, who is a current or past Governor, appointed by
the Board of Governors on the recommendation of the Nominating, Governance, and Ethics

Committee.

% Ms. Diletta Prando (current Governor)



	11. GD24-60 Report from Senate
	11a. GD24-60 Senate Appendix A Report of the Academic Policy Committee
	11b. GD24-60 Senate Appendix B Proposed revisions to the Policy on Harassment and Discrimination
	11c. GD24-60 Senate Appendix C Report of the Ad hoc Committee to Review the Composition of Senate



