McGILL UNIVERSITY BOARD OF GOVERNORS

Report of the Nominating, Governance, and

°
O, MCGlll Ethics Committee  GD21-32

Board of Governors Meeting of December 16, 2021

The following items arise from the Nominating, Governance, and Ethics (NGE) Committee
meeting of November 29, 2021. They are presented to the Board of Governors for its
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consideration.

I.

2.

Board Standing Committees

FOR APPROVAL BY THE BOARD OF GOVERNORS

The NGE Committee reviewed the status of appointments on all Board Standing
Committees and recommends the appointments and reappointments noted below.

Be it resolved that the Board of Governors, on the recommendation of the
Nominating, Governance and Ethics Committee, approve the following:

[With respect to the Audit & Risk Committee] :

o The reappointment of Mr. Francois Laurin as a member of the Audit & Risk
Committee for a further one-year term to June 30, 2023.

[With respect to the Building and Property Committee]:

o The appointment of Mr. Ram Panda as a member of the Building and
Property Committee to succeed Mr. Peter Coughlin for a term commencing
July 1, 2022 and ending June 30, 2024, to coincide with the end of his term on
the Board.

[With respect to the Committee to Advise on Matters of Social Responsibility
(CAMSR)]:

o The appointment of Ms. Claire Downie as a member of the Committee to
Advise on Matters of Social Responsibility to succeed Mr. Darshan Daryanani
for a term commencing immediately and ending May 31, 2022.

[With respect to the Executive Committee] :

o The appointment of Mr. Stephen Halperin as a member of the Executive
Committee for a one-year term commencing July 1, 2022 and ending June 30,
2023, to coincide with the end of his term on the Board of Governors.
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[With respect to the Finance Committee]:

o The appointment of Mr. Peter Coughlin as a member of the Finance
Commiittee to succeed Mr. Eric Rodier for a three-year term commencing July
1, 2022 and ending June 30, 2025.

o The reappointment of Mr. Simon Lauzier as a member of the Finance
Commiittee for a three-year term commencing July 1, 2022 and ending June
30, 2025.

[With respect to the Information Technology (IT) Committee]:

o The appointment of Mr. Ram Panda as a member of the IT Committee to
succeed Ms. Martine Turcotte for a term commencing July 1, 2022 and ending
June 30, 2024, to coincide with the end of his term on the Board of Governors.

[With respect to the Investment Committee] :

o The appointment of Mr. Don Lewtas as Chair of the Investment Committee to
succeed Mr. Joel Raby for a two-year term commencing July 1, 2022 and
ending June 30, 2024.

o The reappointment of Mr. Warren Smith as a member of the Investment

Committee for a three-year term commencing July 1, 2022 and ending June
30, 2025.

o The reappointment of Ms. Anik Lanthier as a member of the Investment
Commiittee for a three-year term commencing July 1, 2022 and ending June
30, 2025.

[With respect to the Nominating, Governance and Ethics Committee]:

o The appointment of Mr. Ram Panda as a member of the Nominating,
Governance and Ethics Committee for a term commencing July 1, 2022 and
ending June 30, 2024, to coincide with the end of his term on the Board.

[With respect to the McGill Equity, Diversity and Inclusion Committee (EDIC) —
(formerly JBSCE)] :

o The appointment of Ms. Inez Jabalpurwala as member and co-chair
appointed from among the Board’s members-at-large or alumni members for
a term commencing immediately and ending June 30, 2024, to coincide with
the end of her term on the Board.
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I. FOR THE INFORMATION OF THE BOARD OF GOVERNORS
1. 2020 — 2021 Board of Governors and Committee Survey Results [NG21-15]

The Committee reviewed the results of the 2020 — 2021 Board of Governors and
Committee evaluation results. The results were based on an evaluation that had been
completed online by Board and Committee members in the spring of 2021. Results were
administered by the Secretariat on behalf of the NGE Committee. The NGE Committee’s
mandate includes oversight responsibility with respect to Board and Committee
governance effectiveness. The evaluation included two types of assessments: Part I:
Overall Board and/or Committee Performance and Effectiveness and Part II: Personal
Contribution/Self-Assessment. A full summary is provided in Appendices A and B.

2. Internal and External Non-Board Bodies [NG21-13]
The NGE Committee, on the recommendation of the Vice-Principal (Administration and

Finance) approved the appointment of Ms. Sophie Leblanc for a further one-year term to
December 14, 2022, to align with her two-year term on Finance Montréal.

END
December 2021
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GD21-32 Appendix A

[1. The Board/
Committee understands its
role and responsibilities.]

[2. The division of
responsibility between the
Board/Committee and the

[3. Board /Committee
members have the right mix
of experience and skills to

[4. The Board/Committee
knowledge of the
University’s mission,

[5. Board/Committee
members’ abilities and
areas of expertise are being

[6. The frequency of
Board/Committee meetings
and the time scheduled for

[7. The Board/Committee
receives the type of
information and materials it

[8. Board/Committee
meetings are constructive,
and conducted in a way that

[9. Board/Committee
members respect the need
for confidentiality at

[10. Board/Committee
members pay sufficient
attention to issues of risk

[11. Senior Administration
communicates with the
Board/Committee to keep it

[12. Senior Administration
provides appropriate
information in support of

[13. The Board /Committee
Chair conducts meetings in
an effective manner,

[14. The Board/Committee
Chair is responsive and
accessible to members, and

[15. Overall, | am satisfied
with the performance of the (Average per governance
Board and its Committees.]

PART | AVERAGE

body) - horizontal

obligations.] resolution of issues.]

z2) 4.364 4.429 4.143 4.318 4.318 4.500 4.545 4.364 4.810 4.182 4.455 4.500 4.409 4.727 4.571 4.442
oo 5.000 4.833 4.833 4.667 4.667 4.167 4.667 4.833 5.000 4.667 4.333 4.333 4.500 4.667 4.833 4.667
9 4.222 4.444 4.222 4.444 3.778 4.444 4.556 4.333 4.778 4.444 4.222 4.444 4.667 4.333 4.444 4.385
o 4.714 4.714 4.143 4.429 4.714 4.857 4.857 4.714 4.714 4.714 4.714 4.857 4.714 4.714 4.714 4.686
s 4.875 4.750 4.625 4.750 4.750 4.750 4.875 4.875 4.750 4.750 4.875 4.750 4.750 4.875 4.875 4.792
e 4.875 4.875 4.875 4.750 4.625 4.375 4.500 4.875 4.875 4.625 4.750 4.375 4.875 4.750 4.875 4.725
o 4.875 4.875 4.429 4.875 4.750 4.750 4.750 4.750 4.875 4.625 4.750 4.714 4.875 4.625 4.750 4.751
o 4.714 4.571 4.429 4.714 4.286 4.571 4.500 4.714 4.857 4.286 4.286 4.714 4.714 5.000 4.857 4.614
e 4.833 5.000 4.667 5.000 4.500 4.500 5.000 5.000 5.000 4.833 5.000 5.000 5.000 5.000 5.000 4.889
79 4.444 4.250 4.625 4.333 4.667 4.889 4.556 4.556 4.875 4.111 4.444 4.222 4.333 4.556 4.444 4.487
commine 4.400 4.400 3.600 4.200 3.500 4.500 4.400 4.600 4.000 4.222 4.400 4.600 4.667 4.556 4.800 4.323
e 4.665 4.649 4.417 4.589 4.414 4.573 4.655 4.692 4.776 4.496 4.566 4.592 4.682 4.709 4.742
R ——

‘” 4.200 4.357 4.143 4.267 4.133 4.533 4.400 4.333 4.786 4.000 4.267 4.400 4.467 4.800 4.533 4.375
" 4.714 4.571 4.143 4.429 4.714 4.429 4.857 4.429 4.857 4.571 4.857 4.714 4.286 4.571 4.667 4.587
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GD21-32 Appendix B

GOVERNANCE [1. 1 understand the |[2.1am aware of [3. My abilities and |[4. | read background |[5. | contribute [6. I feel that my overall |[7. | understand and |[8. The orientation |[9. 1 engage and [10. I feel [11. Overall, I am
BODY mission of the what is expected of |areas of expertise materials, prepare |effectively to knowledge of University |respect the need for |and ongoing interact comfortable in satisfied with my
University] measa are being used and dedicate the Board/Committee |operations, finance and |confidentiality on education of constructively with |engaging with Senior |performance at
Board/Committee  |appropriately and necessary time to work by raising risk allows me to matters presented in |[Board/Committee | my fellow Administration and |Board/Committee
member and feel effectively.] participate questions and discharge my Closed Session and in|members help me Board/Committee management.] meetings.]
capable of fulfilling effectively in Board |participating in obligations as a Board |Committee become a better members.]
these expectations. and Committee discussions.] /Committee member. |meetings.] member.
meetings.]
#mem be rs Averages Averages Averages Averages Averages Averages Averages Averages Averages Averages Averages
307 4,773 4,762 4.273 4.500 4.091 4.455 4.909 4.050 4.300 4.333 4.381
(22/25)
Al;D'T 4.833 4.833 4.667 5.000 5.000 4.667 5.000 4.500 4.833 4.833 4.833
(6/6)
BP/C 4.556 4,222 3.889 4.556 4.444 4.333 4,778 3.778 4,125 4.500 4.333
(9/9)
C‘}'V'SR 4,714 4,714 4,571 4.857 4.429 4.429 4.857 4.333 4,571 4,571 4.667
(7/7)
EX/EC 4.875 4.875 4.875 4.750 4.750 4.500 4.875 4.250 4,714 4.833 4.750
(8/9)
F“}‘ANCE 4.875 4.750 4.500 4.250 4.500 4.500 4.875 4.143 4.500 4.375 4.500
(8/10)
""; 4.857 4,571 4,571 4.750 4.750 4.750 4.875 4,571 4.750 4.714 4.714
(7/8)
INVEST. 4,714 4.429 4,571 4.429 4.143 4.571 5.000 4.000 4.429 4.333 4.429
(9/9)
'T/C°mmittee 4.667 4.667 4.333 4.500 4.500 4.500 5.000 4.167 4.667 4.833 4.500
(6/8)
NGE 4.889 4.556 4.000 4.556 4,111 4.667 4.889 4.429 4222 4.125 4,111
(9/9)
Sustainability 4.600 4.444 4.100 4.500 4.100 4.200 4.200 3.556 3.800 4.600 4222
Committee
Avg per question
(vertical) 4.759 4.620 4.396 4.604 4.438 4.506 4.842 4.161 4.447 4.550 4.495
Further Breakdown: Internal vs. External Governors
BOG EXTERNALS
(15/16) 4.800 4.786 4.267 4.533 4.133 4.400 4.933 4.000 4.267 4,533 4.333
BOG INTERNAL
(7/9) 4714 4,714 4.286 4.429 4.000 4,571 4.857 4.167 4.400 3.833 4.500

PART Il
AVERAGE
Part Il /
(Average per
governance
body) -
horizontal

Average Horizontal

4.439
4.818
4.319

4.610

4.732

4.524

4.716

4.459
4.576
4.414

4.211

4.453

4.406
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