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The following items arise from the Human Resources Committee meeting of March 22, 2022.
They are presented to the Board of Governors for information.

I. FOR THE INFORMATION OF THE BOARD OF GOVERNORS
1.  McGill University Pension Plan [HR21-20]

The draft Annual Report on the McGill University Pension Plan (MUPP) for the year ended
December 31, 2021, is presented for information and discussion.

The Annual Report of the MUPP focuses on the rate of return on investment and provides
an update on valuation exercises completed by the plan actuary in the calendar year.

Rates of return noted below are gross of fees, except for the rates of return noted for
Alternative Assets:

—12.4% for the Balanced Account

— 17.9% for the Equity Pool

— 18.8% for Alternative Assets

—-1.3 for the Fixed Income Pool

—12.5% for the SRI Pool

— 0.3% for the Money Market Pool

—7.1% for the Pensioner Fund.

—5.5% to 16.1% for the Target-Date Profiles

2. McGill University Staffing Report [HR21-19]

McGill University produces an annual report on staffing trends, which is presented to the HR
Committee and the Board of Governors, and to Senate. For the 2022 Staffing Report, the
Academic Personnel Office (APO), Human Resources, and APB worked collaboratively to
produce a new Tableau-based report that incorporates more up to date data. This and subsequent
annual reports will serve as a better, more dynamic tool for University administrators going
forward. While the report now exists in a secure, virtual environment, pdf copies of each annual

update will continue to be shared with the governing bodies. The report is attached as Appendix
A.
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3.  Active and Imminent Negotiations with Bargaining Units [HR21-17]

The Committee considered matters related to active and imminent negotiations and received
an update on the following active and imminent negotiations:

Association of McGill University Research Associates and Research Assistants
(AMURE/PSAC)

Association of McGill University Support Employees (Floor Fellows)
(AMUSE/PSAC)

McGill University Course Lecturers & Instructors Union (MCLIU/CSN)

McGill University Non-Academic Certified Association (MUNACA/PSAC)

Association of Graduate Students Employed at McGill (Teaching Assistants)
(AGSEM/CSN)

Association of Graduate Students Employed at McGill (Invigilators) (AGSEM/CSN)

Association of McGill University Support Employees (Non-Academic Casuals)
(AMUSE/PSAC)

Association of McGill University Research Employees (Postdoctoral Fellows)
(AMURE/PSAC)

Service Employees’ Union — Facilities Management, Faculty Club, Residences and
Food & Dining Services; Printing Services; and Computing Centre (SEU/FTQ)

Service Employees’ Union — Trades Downtown; Powerhouse Downtown; Trades and
Powerhouse at Macdonald Campus (SEU/FTQ)

3. Other Items and Updates

END
April 2022

o The Committee received the HR Committee 2022-2023 meeting dates.

The Committee received an update on pay equity.

o The Committee received confirmation of the Board’s approval of the Emergency
Management Policy.

o The Committee received an overview of processes and practices related to
succession planning for management and academic staff.

o The Committee received an update on human resources-related measures taken by
the University in response to the COVID-19 pandemic. Elements of the update
shared with the Committee are available on the University’s webpage:
https://www.mcgill.ca/coronavirus/.

o
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McGill University Staffing Report 2022

*Students, LTD, and Emeritus Professors excluded from data unless specified otherwise
*JAN Time Series used



Executive Summary

This Tableau-based Staffing Report provides official staff headcounts across all categories
of appointments at the University with comparisons to similar counts over the previous four
years. Unless otherwise noted, the data presented is a point-in-time snapshot of employee
populations as of 31 January each year.

The purpose of this report is to illustrate changes in size and composition of the University’s
employee population over time. Drivers of notable changes are indicated here.

Overall, McGill University counts 12,223 employees of all types, not including student and

casual employees, staff with emeritus appointments, or staff on long-term disability. The total
represents an increase of 4.7% from 2018. Approximately 65% of employees hold academic
appointments, with the remaining 35% appointed to administrative or support staff positions.

The overall University salary mass in 2022 is $617.5 million, an increase of 7.5% from 2018.
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Academic Staff

* A total of 7,971 persons hold academic appointments in 2022, representing an increase of 3.2% since 2018.
This includes tenure-stream staff, ranked contract academic staff, and unionized course lecturers, together with
an array of classifications that contribute to the vitality of the University including visiting scholars, adjuncts,
academic associates, and affiliate members.

* The total number of tenure-stream professors is 1,716, representing an increase of 2.0% since 2018, and of
4.8% since 2013.

« Efforts to ensure more proactive, rigorous processes in academic recruitment initiatives have resulted in a more
diverse population of incoming tenure-stream professors. Parity is nearly reached among Assistant Professors
where women now represent 47.3% of the rank, compared to 42.3% in 2013.

* The number of women tenure-steam professors at all ranks has grown by 8.9% since 2018 andby 22.0% since
2013, while the number of men has decreased by 2.7% since 2013. Among Full Professors 27.1% were women
as of January 2022, up from 23% in 2017 and just 8.4% in 2013.

* Overall, the proportion of women among non-tenure stream academics rose to 51% from 49% in 2018.

» Appointment of new tenure-stream professors slowed considerably in 2021, following measures implemented in
response to the COVID-19 pandemic and delays with respect to international relocations. Only 37 new professors
joined McGill University compared to an average of 85 in the preceding 4 years.

» The number of departures among tenure-stream professors was also slightly lower than usual in 2021, with 54
departures compared to an average of 65 departures in the preceding 4 years. Over the last five years,
retirements and voluntary resignations accounted for the same number of departures (139 each).

» The number of ranked Contract Academic Staff (CAS) who hold neither a clinical nor a post-retirement
appointment increased by 3.2% between 2018 and 2022 from 590 to 609.

* Unionized academic staff total 1,446. The total number of course lecturers and instructors decreased slightly by
2.0% since 2018 to 788. The total number of research assistants and associates has increased by 41% since
2018 to 658. To ensure compliance with new provisions introduced in 2020 to the Labour Standards Act, a
directive restricting the use of casual research assistant appointments was implemented. This has since resulted
in an increase in the number of staff being appointed as regular research assistants.
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Administrative and Support Staff

* The total number of administrative and support staff as of January 2022 stands at 4,252, an increase of 7.7%
since 2018. The overall staff complement has remained nearly constant over the past 2 years, due to hiring
controls implemented in response to the pandemic, with a net increase of just 23 positions between 2020 and
2022.

« Shifts in staffing trends, however, have seen more notable movement within employee groups. Over the
five-year reference period, for example, the trades and services saw a net decline of 10%, while the clerical group
declined by 14% and the MPEX group, comprised of management and professional staff, saw a net increase of
23%. During the past two years, the growth in the MPEX group has occurred mainly in Term positions, with the
number of Regular positions remaining stable, with an increase of just 1.9%.

* The evolution in the number and composition of administrative and support staff continues to reflect the
increasing complexity of our environment. Growing competition for students, grant dollars and donations, in
addition to significantly increasing compliance requirements by government and outside bodies, and related
monitoring and reporting, have expanded the range and complexity of administrative duties and responsibilities,
creating an increasing need for staff at the managerial and professional level. This reporting period continued to
be marked by major projects, including significant construction and technology projects, in addition to the
expansion of services in support of student wellness and expanded commitments to equity, diversity, and
inclusion across campus.

* Ninety-four percent of all administrative and support staff are in full-time positions, with only 6% in part-time
positions, a proportion that continues to remain stable. The distribution of administrative and support staff across
the University has remained consistent across the 5-year period of reference. In 2022, 46% (1965) of
administrative and support staff are in Faculties and Libraries, while 54% (2,287) are in Institutional Administrative
Units.

* The proportion of women among administrative and support staff has remained stable across the five-year
reference period, with approximately 19% in the trades and services and approximately 70% in the remaining
categories combined.

» A new element to the Staffing Report is the inclusion of institutional turnover data specific to Administrative and
Support Staff. Average turnover for the 2-, 3- and 5-year period covered by this report was 9%. The data shows a
drop in turnover for 2020, followed by a spike in 2021, reflecting delays in departures in 2020 due to the
pandemic, and the subsequent reactivation of the labour market, particularly in the second half of 2021. McGill's
experience is consistent with trends in the broader Canadian and Quebec labour markets.
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Headcount

7,723

5 6 7 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25 26 27
Jan 2018 Jan 2019 Jan 2020 Jan 2021 Jan 2022
12,223
12,032 12,012 ’
11,670 11,862
7,772 7,803 7,827 7,971

[ Academics

[ Admin Support

[l Trades/Services

Jan 2018 Jan 2019 Jan 2020 Jan 2021 Jan 2022

Academics 7,723 7,772 7,803 7,827 7,971
A0.6% A0.4% A0.3% A1.8%

Admin Support 3,509 3,666 3,817 3,786 3,859
A4.5% A4 1% ¥0.8% A1.9%

Trades/Services 438 424 412 399 393
¥3.2% ¥2.8% ¥3.2% ¥1.5%



Headcount by Gender

Women B Men *Non-declared genders excluded
Academics Jan 2018 3,516
Jan 2020 3,653
Jan 2022 3,818
Admin Support Jan 2018 2,434
Jan 2020 2,684
Jan 2022 2,706

Trades/Services Jan 2018 I 18.5%
Jan 2020 I 19.7%
Jan 2022 I 19.1%

Staff Age Distribution

0-35 36-45 46-65 66-75  76-99+ Avg. Age Headcount

Academics Jan 2022

2.4%

Admin Support Jan 2022 0.1%

Trades/

0,
Services EhirE

Jan 2022 5.6%




Gender Distribution of Academics by Tenure-Stream

Women B Men *Non-declared genders excluded

Tenure-Stream Jan 2018 592 34.0%

Jan 2020 633 35.3%

Jan 2022 643 36.2%
Non Jan 2018 2,924 48.9%
Tenure-Stream

Jan 2020 3,020 50.3%

Jan 2022 3,175 51.3%
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Overview of Academic Staff at McGill (2022)

Jan 2022

CAS Ranked - 3,737 (46.9%)

Tenure-Stream Professors (and Special Category) . 1,716 (21.5%)

CAS Un-ranked (incl. Visiting)

Course Lecturers & Instructors
Research Assistants & Associates
Tenure-Stream & CAS Ranked Librarians
Academic Administrative

Other

1,005 (12.6%)
788 (9.9%)
658 (8.3%)

63 (0.8%)
3(0.0%)

1(0.0%)

Grand Total _ 7,971 (100.0%)

Tenure-Stream Professors by Faculty
Jan 2022

Faculty of Medicine & Hith Sci [N 581 (33.9%)

Faculty of Arts || 314 (18.3%)

Faculty of Science 279 (16.3%)
Faculty of Engineering 163 (9.5%)
Faculty of Agric Environ Sci 96 (5.6%)
Desautels Faculty Management | 80 (4.7%)
Faculty of Education | 75 (4.4%)
Schulich School of Music = 62 (3.6%)
Faculty of Law = 45 (2.6%)
Fac Dental Medicine & Oral HS ' 21 (1.2%)

Grand Total 1,716 (100.0%)

15

L 4

16 17 18 19 20 21 22 23 24 25 26 27

CAS Ranked

1,364 (36.5%)

CAS Clinical McGill Teaching
Hospital

CAS Clinical Other Affiliated
Health Institution

CAS Clinical outside Faculty of
Medicine & Health Sciences

205 (5.5%)

Other than Clinical 678 (18.1%)

Tenure-Stream Librarians by Rank
Jan 2022

Associate Librarian _ 38 (63.3%)
Assistant Librarian - 18 (30.0%)

Librarian 4 (6.7%)



Tenure-Stream Professors

10 11 12

13

Assistant Professor (incl. Spec Cat) [l Associate Professor

Jan 2013 Jan 2018 Jan 2019 Jan 2020

1,683 1,707 e

336

317

314 329

Jan 2021

1,740

330

Jan 2022

1,716

296

Tenure-Stream Professors Age Distribution

0-35 36-45
Assistant Professor (incl. Spec Cat) 67.9%
Associate Professor 0.8% %
Professor 3.3%

Jan 2022
46-65 66-75
8.1% 0.3%
60.2% 6.4%

76-99+

1.1%

5.6%

15 16 17 18 19 20 21 22 24 25 26 27
M Professor
Women Men
1,148 1,134 1,117
549 598
' Jan2018  Jan2022 | Jan2013  Jan2018 .
Women B Men *Non-declared genders excluded
Assistant Jan 2013 42.3% 57.7%
Professor (incl. ,,, 2018 43.0% 57.0%
Spec Cat)
Jan 2022 47.3% 52.7%
Associate Jan 2013 34.1% 65.9%
Professor Jan 2018 37.5% 62.5%
Jan 2022 38.4% 61.6%
Professor Jan 2013 = 18.4% 81.6%
Jan 2018 23.3% 76.7%
Jan 2022 27.1% 72.9%
Avg. Age Headcount
39 296
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Tenure-Stream Professors - Arrivals and Departures

*Compiled by comparing January 31st snapshots
2021

*Non-declared genders excluded

Women M Men
2017 2018 2019 2020
92
83 84 80
Arrival
50
37 (54%) & 34
(45%) (46%) (43%)
67
60 65
Departure
22 17 26 21
(33%) (28%) (40%) (32%)

Net Arrivals

2017
2018
2019
2020
2021

Departure Reasons

Resignation
Retirement

End of Contract
Death
Dismissal

Grand Total

Women

22 23 24

Men

15 1

33 -1

13 6

13 1

7 -22
2017 to 2021

25 26 27

Net Addition
16
32
19
14

-15

310

For example, to obtain the arrivals for 2021, we compile all professors that were present in the January 2022 snapshot, but absent in the January 2021 snapshot.
Similarly, we obtain 2021 departures by compiling all the professors who were present in the January 2021 snapshot but absent from the January 2022 snapshot.



Ranked Contract Academic Staff (CAS)

Ranked Contract Academic Staff by Faculty

Jan 2022

Faculty of Medicine & HIith Sci _ 366 (60.2%)

Faculty of Arts 54 (8.9%)
Faculty of Science 51 (8.4%)
School of Continuing Studies | 36 (5.9%)
Desautels Faculty Management 30 (4.9%)
Schulich School of Music = 23 (3.8%)
Fac Dental Medicine & Oral HS = 17 (2.8%)
Faculty of Agric Environ Sci = 17 (2.8%)
Faculty of Education 10 (1.6%)
Faculty of Engineering 3 (0.5%)

Faculty of Law 1 (0.2%)

14
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Excluding: LTD, Post Retirement, Clinical Staff, Librarians

Ranked Contract Academic Staff by Position
Jan 2022

Faculty Lecturer _ 300 (49.3%)

Senior Faculty Lecturer 29 (4.8%)

Assistant Professor - 185 (30.4%)

Associate Professor 81 (13.3%)

Professor = 13 (2.1%)



Clinical Staff

CAS Clinical outside Faculty of
Medicine & Health Sciences

TT Clinical
TT Clinician-Scientist | 9

Grand Total

CAS Clinical McGill Teaching
Hospital

CAS Clinical Other Affiliated Health
Institution

CAS Clinical outside Faculty of
Medicine & Health Sciences

TT Clinical
TT Clinician-Scientist

Grand Total

Jan 2022

CAS Clinical McGill Teaching 1490
Hospital ’
CAS Clinical Other Affiliated
Health Institution

Jan 2021

1,438

1,330

202

135

3,113

3,198

14

15 16 17 18 19 20

21 22 23 24 25 26 27

*CAS Ranked and Tenure Stream Professors

*WD Data Teaching Hospital vs Other Locations categorization exists from 2020 onwards

CAS

Clinical

McGill

Teaching

Hospital

Fac Lecturer 145
Asst Professor 914
Assoc Professor 355
Professor 76
Grand Total 1,490

Jan 2022
CAS _CAS
Clinical  Clinical
outside TT
Other .. s
-~ Faculty of TT Clinical Clinician-
Affiliated . e
Medicine & Scientist
Health
e Health
Institution .
Sciences
1,097 149
216 39
48 17 26
2 104 9
1,363 205 130 9
Jan 2022
1,490 A3.6%
1,364 A2.6%
205 A1.5%
130 Y3.7%
9 A125%
3,198 A2.7%



Academic Staff and Student Growth

Fall Enrolment

[l Undergraduate [l Residents and Fellows
Graduate Postdoctoral
Academic Staff Headcount Data Set: October/March Census
Excluding: LTD, Post Retirement, Clinical non Tenure-Stream Staff, Librarians
39,664 39,736 39.267
Tenure-Stream  Jan 2018 39,534 A0.3% A0.2% v1.2%
Professors (and
Special Category) Jan 2019 A1.4%
Jan 2020 A1.4%
Jan 2021 A0.5%
Jan 2022 v1.4%
CAS Ranked Jan 2018 590
Jan 2019 597 A12%
Jan 2020 596 v0.2%
Jan 2021 583 v2.2%
Jan 2022 609 A45%
Course Lecturers & Jan 2018
Instructors
Jan 2019 v5.0% s 10,201 10,265 10,411
’ A1.0% A0.6% A1.4%
Jan 2020 A4.6%
Jan 2021 v9.4%
11 " { |
Jan 2022 A9.4% " Fall2018  Fall2019  Fall2020  Fall 2021
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Overview of Administrative and Support Staff at McGill

Administrative Staff Headcount by Location

Jan 2018 Jan 2019 Jan 2020 Jan 2021
4,229 4,185
3,047 4,090
A1.0% A2.7% v2.0%
A7.0% A42% A0.1%
2,222 2,282
1,746 1,868 (54.3%) 1,947 (54.0%) 1,948
(44.2%) (45.7%) (46.0%) (46.5%)
Faculties and Libraries M Institutional Admin Units
44.2% 45.7% 46.0% 46.5%
(1,746) (1,868) (1,947) (1,948)

20 21 22

Jan 2022

4,252

A22%
A0.9%

2,287

1,965

(46.2%) |

46.2%
(1,965)

23

24

25

26

27
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Administrative Staff Categories

Admin MPEX

Admin Clerical

Admin Trades & Services
Admin Technical

Admin Library Assistant
Admin Executives

Grand Total

Full-Time Administrative Staff

Admin MPEX

Admin Clerical - 696 (17.3%)

Admin Trades & Services 362 (9.0%)

Admin Technical 342 (8.5%)
Admin Library Assistant 66 (1.6%)
Admin Executives 22 (0.5%)

Grand Total

12 13 14 15 16 17 18 19 20 21 22 23 24 25 26 27
Jan 2022
2,619 (61.6%)
_ 758 (17.8%)
403 (9.5%)
384 (9.0%)
66 (1.6%)
22 (0.5%)
4,252 (100.0%)
Part-Time Administrative Staff
Jan 2022 \ \ Jan 2022
2,528 (62.9%) Admin MPEX 91 (38.6%)
Admin Clerical - 62 (26.3%)
Admin Technical 42 (17.8%)
Admin Trades & Services 41 (17.4%)
Admin Library Assistant
Admin Executives
4,016 (100.0%) Grand Total _ 236 (100.0%)




MPEX - Term vs Regular

] Jan 2018 Jan 2019
2,262
2,125
A6.8%
Admin MPEX
1,702
(80%)
A5.0%
423 444
(20%) (20%)

Il Regular

14 15 16

Jan 2020

2,407

A4.9%

1,907
(79%)

A12.6%

500
(21%)

Term

17 18 19

20 21 22 23 24 25 26

Jan 2021 Jan 2022
2,619
2,477

A1.0% A1.9%

1,926

(78%)

A19.1%
A10.2%

656
(25%)

(22%)
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1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 25 26 27
Overall Headcounts, Over Time by Job Classification
Admin Clerical Admin Executives  Admin Library Assistant  Admin MPEX Admin Technical Admin Trades & Grand Total

Jan 2018 16 76 404 446

Jan 2019 A32% 18 A125% 75 v1.3% A6.4% 393 v2.7% 434 v2.7% A3.6%

Jan 2020 0.0% 22 A22.2% 70 v6.7% A6.4% 400 A1.8% 422 v2.8% A3.4%

Jan 2021 v8.4% 23 A4.5% 65 v7.1% A2.9% 381 v4.8% 407 v3.6% v1.0%

Jan 2022 - v8.9% 22 v4.3% 66 A15% A5.7% 384 A0.8% 403 v1.0% A1.6%

‘ Jan 2018 Jan 2019 Jan 2020 Jan 2021 Jan 2022

Admin Clerical 880 908 A3.2% 908 0.0% 832 v8.4% 758 v8.9%
Admin Executives 16 18 A125% 22 A22.2% 23 A4.5% 22 v4.3%
Admin Library Assistant 76 75 v1.3% 70 v6.7% 65 v7.1% 66 A15%
Admin MPEX 2,125 2,262 A6.4% 2,407 A6.4% 2,477 A2.9% 2,619 A57%
Admin Technical 404 393 v2.7% 400 A1.8% 381 v4.8% 384 A0.8%
Admin Trades & Services 446 434 V2.7% 422 v2.8% 407 V3.6% 403 V1.0%
Grand Total 3,047 4,090 A3.6% 4,229 A3.4% 4,185 v1.0% 4,252 A1.6%




Administrative and Support Staff - Arrivals and Departures

M Arrivals Departures || Replacement Rate Turnover Rate
C2007 | 2018 | 2019 2020 | 2021 2022
10% -
8%
(]
g
v 6%-
o
>
o
£
2 S
2% 2.5%
0%
T T T T T
2017 2018 2019 2020 2021 2022
2-year AVG 3-Year AVG 5-Year AVG
2022 6.5% 6.8% 7.7%

Turnover Rate = Departures / AVG(Staff at Start of Year, Staff at End of Year)

Where

the Start is the staff count in January of the current year (i.e. Jan 2021)
and the End is the staff count in January of the next year (i.e Jan 2022)
Replacement Rate = Arrivals / Departures If the year has not finished, the count at the start will be used to approximate




Appendices

Academic Staff Classifications

Tenure-Stream Academics (and special category):

Assistant/Associate/Full professors

Assistant Professor (Special Category): An academic staff member appointed to a pre-tenure-track position for a non-renewable definite term of one year. On the fulfillment of the condition(s)
specified in the letter of appointment, will be appointed as a tenure-track Assistant Professor.

Governed by the Regulations Relating to the Employment of Tenure-track and Tenure Academic Staff

(https://www.mcqill.ca/secretariat/files/secretariat/employment_of tenure track_and_tenured academic_staff regs relating_to.pdf)

Tenure-Stream Librarians:

Assistant/Associate/Full librarians

Governed by the Regulations Relating to the Employment of Librarian Staff
(https://www.mcaqill.ca/secretariat/files/secretariat/employment_of librarian_staff regs_relating_to_the.pdf)

Contract Academic Staff (CAS):

Ranked:

Faculty Lecturer & Senior Faculty Lecturers: Primary duty to teach

Assistant/Associate/Full Professors (non-tenure-stream): expected to perform two of the three categories of academic duties (teaching / research / service)
Descriptors to be applied to professors (mandatory) and lecturers (optional): Clinical, Professional, Research, Teaching, Academic Administration, Post-retirement (nil salary)
Unranked:

Academic Associate / Senior Academic Associate

Adjunct

Affiliate member (primarily appointed at another institution)

Associate member (never primary appointment)

Professor of Practice

Governed by the Regulations Relating to the Employment of Contract Academic Staff
(https://mcqill.ca/secretariat/files/secretariat/requlations_relating_to_the employment of contract academic_staff.pdf)

Visiting Academic Staff:

Visiting Fellow / Professor / Scholar / Librarian

Governed by and defined in the Regulation Relating to Visiting Academic appointments
(https://www.mcaqill.ca/secretariat/files/secretariat/regulations_relating_to_visiting_academic_appointments.pdf)
except for visiting librarians who are governed by the Regulations on Librarian staff listed above

Unionized Academic Staff:
Course lecturer /Instructor, Research Associate / Assistant
Employment of unionized staff is governed by the relevant collective agreement; all found here https://www.mcaqill.ca/hr/employee-relations/assocs-unions.

Academic Administrative Appointments
Multiple academic administrative appointments exists in conjunction with a primary academic appointment (Dean, Vice-Dean, Associate Deans, Chair, Director, Program Director, etc.).
In this report, we only count individuals once, based on their primary appointment regardless of the number of appointments they hold.
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Appendices

Administrative and Support Staff Classifications

Executive staff
Vice-Principals and Associate Vice-Principals who are not tenure- stream staff, Executive Directors leading large administrative units and a few staff reporting directly to members of the Senior
Administration. Senior Administration staff who are tenure-track academics are included in the academic staff counts within their academic department home.

Management, professional, and excluded

Management positions as well as specialized professional functions. Management roles within this group range from first-line supervisors, entry level professionals to senior directors.

This grouping also includes staff appointed to administrative positions that are excluded from the MUNACA bargaining unit due to the confidential nature of the duties, and M-term appointments.
Approximately 570 staff members in this group became unionized in October 2019.

Clerical staff
Perform a range of administrative functions in support of academic and administrative units across the University. Clerical staff members at McGill are unionized.

Technical staff
Perform a range of specialized technical functions, mainly in support of the University’s research laboratory activities and computer operations. These positions are unionized.

Library Assistants
Perform a range of duties in support of the operations of the Libraries, including lending, edited cataloguing, ordering, accessioning and shelving. Library Assistants are unionized at McGill.

Trades and services staff
Includes the University’s tradespeople, such as plumbers and electricians, staff responsible for building maintenance and grounds keeping, as well as support staff in the Faculty Club and
student residences. These positions are unionized.

Unionized staff
There are a small number of unionized staff members who occupy support roles in student health services, as well as in residences and the Gault Estate.

The collective agreements for the 14 unions, and the inforamation for the 2 non-unionized associations at McGill are available on the website
https://www.mcgill.ca/hr/employee-relations/assocs-unions
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Academic Staff by Faculty

Excluding: LTD, Clinical non Tenure-Stream Staff, Post Retirement, Librarians

Desautels Faculty Management
Fac Dental Medicine & Oral HS
Faculty of Agric Environ Sci
Faculty of Arts

Faculty of Education

Faculty of Engineering

Faculty of Law

Faculty of Medicine & Hith Sci
Faculty of Science

McGill University Libraries
Other

School of Continuing Studies
Schulich School of Music
Student Services

Grand Total

Tenure-Stream
Professors (and Special

Category)

80
18
91
333
69
154
43
573
258

2
62

Unionized Academic Staff

Desautels Faculty Management
Faculty of Agric Environ Sci
Faculty of Arts

Faculty of Education

Faculty of Engineering

Faculty of Law

Faculty of Medicine & Hith Sci
Faculty of Science

Schulich School of Music
McGill University Libraries
School of Continuing Studies
Other

Fac Dental Medicine & Oral HS
Graduate Studies

Grand Total

10

11

12 13 14 15 16

Appendices

Jan 2018
CAS Ranked CAS Un_-rflr}ked (incl.
Visiting)

23 21
21 14
17 60
54 279
12 6
1 75
2 31
353 641
58 111
3
6
24 6
25 8
13

Jan 2018

Course Lecturers & Instructors

43
21
129
66
39
31
74
34
150

213

Research Assistants & Associates

3
40
9

9
40
3
274
64

17 18

19

20

Tenure-Stream
Professors (and Special

Category)
80 0%
21 A17%
96 A5%
314 V6%
75 A9%
163 A6%
45 A5%
581 A1%
279 A8%
V¥ 100%
62 0%

Course Lecturers & Instructors

34
18
127
71
37
23
98
20
167

193

21 22 23 24 25 26 27

Jan 2022
CAS Ranked CAS Uc_-r?r)ked (incl.
isiting)

30 A 30% 18 VY14%
17 Y 19% 9 V36%
17 0% 44 VY27%
54 0% 82 Y71%
10 Y17% 11 A83%
& A200% 58 V¥23%
1 ¥50% 35 A13%
366 A4% 614 V4%
51 V12% 85 v23%
1 4 A33%
9 A50%
36 A50% 4 v33%
23 V8% 9 A13%
V¥ 100%

Jan 2022

Research Assistants & Associates

Y21% 4 A33%
Y14% 67 A68%
Y2% 53 A 489%
A8% 16 A78%
¥5% 60 A50%
V26% 7 A 133%
A32% 359 A31%
Ya41% 67 A5%
A11% 4 0%

1

Y9%

2 A 100%
18 0%
¥ 100%
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Contract Academic Staff — Non clinical

Ranked Contract Academic Staff by Academic Rank (% full-time) Unranked Contract Academic Staff

Jan 2018 Jan 2022 Jan 2018 Jan 2022

Headcount % Headcount %

Headcount % Full Time Headcount % Full Time

Change Change

Fac Lecturer 283 36.4% 300 50.0% A6.0% Adjunct Professor 537 541
Sen Fac Lecturer 20 95.0% 29 96.6% A45.0% Professor of Practice 12 30
Assoc Professor - Non 61 59.0% 81 67.9% A32.8% Affiliate Member 424 211
Tenure-Stream

Asst Professor - Non 217 31.3% 185 61.6% V14.7% Academic Associate 148 140
Tenure-Stream

Professor - Non 9 22.2% 13 84.6% A44.4% Senior Academic Associate 5 6

Tenure-Stream

Grand Total Grand Total 1,126 928
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Long Term Disability and Sabbatical Leaves

Long Term Disability Sabbatical Leaves
6 month (1st or
Academic Year 12 month 2nd half Grand Total
Academics Admin Support sabbatical)
Jan 2018 17 % 2020-2021 95 44 139
Jan 2019 13 86
Jan 2020 15 95 2021-2022 123 61 184
Jan 2021 17 92
2022-2023 143 44 187

Jan 2022 15 85



Salary Mass by Source of Funds

Academic Staff
Tenure-
Stream
Operating / University $192,202K
Allocation ’
Self-financing & Special $924K
purpose
Other Funds $30,707K
Total $223,834K
% Difference in Total
Salary
% Operating/University o
Allocation of Total 85.9%
% Self-financing & Special 0.4%
purpose of Total e
% Other Funds of Total 13.7%

Jan 2018

Non
Tenure-
Stream

CAS
Ranked

$17,614K
$913K

$4,738K

$23,265K

75.7%

3.9%

20.4%

Total

$209,817K

$1,837K

$35,445K

$247,099K

84.9%

0.7%

14.3%

11 12 13

14 15

16 17 18

Appendices

Jan 2022

Non
Tenure-
Stream

CAS
Ranked

$219,139K $23,716K

Tenure-
Stream

$1,444K $1,814K

$35,657K $5,961K

$256,241K $31,492K

A14.5% A354%

85.5% 75.3%
0.6% 5.8%
13.9% 18.9%

Total

$242,855K

$3,258K

$41,619K

$287,733K

A16.4%

84.4%

1.1%

14.5%

19

20 21

22 23

Admin Staff & Trade Services

Admin
Support

$155,524K
$34,693K
$28,401K

$218,618K

71.1%

15.9%

13.0%

Jan 2018

Trades/
Services

$13,082K

$6,313K

$215K

$19,610K

66.7%

32.2%

1.1%

Total

$168,606K
$41,006K
$28,616K

$238,228K

70.8%

17.2%

12.0%

Admin
Support

$185,820K
$41,040K
$40,302K
$267,163K

A222%

69.6%

15.4%

15.1%

Operating/University Allocation - 1A: Represents a unit’'s fundamental and ongoing operations, typically in the programs of Teaching, Academic and Support Services.

24 25

Jan 2022

Trades/
Services

$12,331K

$5,975K

$130K

$18,436K

¥6.0%

66.9%

32.4%

0.7%

Operating/Self-financing - 1B: Represents a unit's fundamental and ongoing self-funded operations, typically in the programs of Community, Student and Ancillary Services.

Special purpose/Self-financing - 1C: Represents unrestricted activity for a unit, with continuation dependent on participation and availability of funding.

Other funds - funds such as research and restricted funds, endowment and trust funds, etc.

26 27

Total

$198,151K

$47,015K

$40,433K

$285,598K

A19.9%

69.4%

16.5%

14.2%



11 12 13 14 15 16 17 18 19 20 21 22 23 24 25 26 27
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https://www.mcgqill.ca/apo

https://www.mcgill.ca/hr
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