
 
 
 
Since last reporting to the Board of Governors, Senate met on October 16, 2024, November 13, 2024, 
and December 4, 2024. This report contains items which are presented to the Board of Governors for 
its consideration, as well as information. 
 
I. FOR THE APPROVAL OF THE BOARD OF GOVERNORS 

 
1.         Report of the Senate Nominating Committee  [D24-11 & D24-26] 
 

1.1 Appointments to the Committee on Staff Grievances and Disciplinary Procedures  
 
Senate’s recommendations concerning appointments to the Committee on Staff Grievances 
and Disciplinary Procedures are submitted to the Board of Governors for approval in 
accordance with the Regulations Relating to the Employment of Academic Staff. 
 

Be it resolved that the Board of Governors, on the recommendation of Senate, approve 
the appointments of Stephen Yue and Charles Gale as members of the Committee on Staff 
Grievances and Disciplinary Procedures, each for a term beginning immediately, and 
ending August 31, 2027. 
 
 

2. Policy on Hazing, formerly the Policy on Hazing and Inappropriate  [D24-28] 
Initiation Practices 
 
The revision process of this Policy was prompted under the University’s Policy Framework, 
which provides that governing documents are required to be reviewed at least on a 5-year cycle. 
The revisions included changes to the Policy’s structure and format, and updates the content 
to reflect how the University addresses the issue of hazing in the present day. 
 

Be it resolved that the Board of Governors, on the recommendation of Senate, approve 
the proposed revisions to the Policy on Hazing and Inappropriate Initiation Practices, 
on the understanding that the proposed revisions will result in a name change from the 
Policy on Hazing and Inappropriate Initiation Practices to the Policy on Hazing, as 
presented in Appendix A. 
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II. FOR THE INFORMATION OF THE BOARD OF GOVERNORS  
 
1.  Open Discussion [D24-25]  
 
 The agenda for the November 13, 2024, meeting of Senate included six questions submitted 

by Senators which concerned security on campus, freedom of expression, and student 
discipline, among other topics. Based on a review of the questions, the Senate Steering 
Committee agreed to hold an Open Discussion on matters that are related to the questions. The 
Open Discussion was informed and guided by a case study concerning freedom of expression 
and assembly in instances where controversial speakers either appear, or are requested to 
appear on campus. 

 
2.  Reports of the Senate Nominating Committee  [D24-11, D24-18, D24-26, D24-32] 
 

On the recommendation of the Senate Nominating Committee, Senate approved appointments 
to various Senate Standing Committees, various Committees arising from University 
Regulations, as well as revisions to the Terms of Reference of the Committee on Libraries. 

 
3.  Reports of the Academic Policy Committee [D24-13 & D24-27]  
 
 These reports provided an overview of matters considered by the Committee at its meetings of 

September 26, 2024, and October 24, 2024, which were presented for Senate’s information 
and consideration, respectively. On the recommendation of the Committee, Senate approved 
the creation of an M.A. in East Asian Studies (45 cr.) and a Ph.D. in East Asian Studies (0 cr.). 

 
4.  Reminder of the Joint Meeting of the Board of Governors and Senate          [D24-14]  
 

Senate received this reminder for information. It was shared that the Annual Joint Meeting of 
the Board of Governors and Senate was to be held on November 7, 2024, from 4:00 - 7:00 
p.m. 

 
5.  Annual Report of the Committee on Staff Grievances and  [D24-15] 
 Disciplinary Procedures  

 
Senate received this annual report for information. It provided an overview of the Committee’s 
activities undertaken over the period 2023-2024, as well as relevant statistical information. 

 
6.  Annual Report on the Investigation of Research Misconduct [D24-16] 

 
Senate received this annual report for information. It provided an overview of investigative 
activities relating to research misconduct undertaken over the period 2023-2024, as well as 
relevant statistical information. 

 
7. Report of the Honorary Degrees and Convocations Committee [D24-17] 

 
Senate received this confidential report for consideration. It included recommendations arising 
from the Committee’s meeting of October 9, 2024. 
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8.  Report of the Board of Governors               [D24-29]  
 

Senate received this report for information. It provided an overview of matters considered and 
activities undertaken by the Board of Governors at its meetings of October 4, 2024, and 
October 9, 2024. 

 
9.  Annual Report of the Academic Policy Committee [D24-30] 

 
Senate received this annual report for information. It provided an overview of activities 
undertaken by the Committee over the period 2023-2024, as well as relevant statistical 
information. It also notably included a report on the implementation and application of the 
Policy on Academic Freedom, in fulfillment of that Policy’s annual reporting requirement. 
 

10.  Annual Report of the Committee on Physical Development [D24-31] 
 
Senate received this annual report for information. It provided an overview of activities 
undertaken by the Committee over the period 2023-2024. 

 
11.  Report of the Equity, Diversity, and Inclusion Committee (EDIC) [D24-33] 

 
Senate received this report for information. It provided an overview of matters considered and 
activities undertaken by the Committee at its meeting of November 21, 2024. 

 
12.  Report on the 2024 Joint Meeting of the Board of Governors and Senate          [D24-34]  
 

Senate received this report for information. It provided an overview of activities undertaken at 
the 2024 Joint Meeting of the Board of Governors and Senate, held on November 7, 2024. 

 
13.  Budget Planning 2025-2026 Report I                    [D24-35]  
 

Senate received this report for information. It was the first of three related reports which will 
provide an overview of major considerations shaping the University’s budget for the upcoming 
fiscal year starting May 1, 2025. 

 
14.  Annual Report on the Financial State of the University [D24-36] 

 
Senate received this annual report for information. It will provide an overview of the 
University’s current financial situation, as well as for the period 2023-2024. 

 
15.  Annual Report on University Advancement [D24-37] 

 
Senate received this annual report for information. It provided an overview of activities 
undertaken in support of University Advancement over the period 2023-2024, as well as 
relevant statistics. 

 
 
END  
December 2024 
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POLICY NAME Policy on Hazing 

Approving Body Board of Governors 
Original Approval Date Senate December 6, 2006 (Minute 12) 

Senate Execu�ve Commitee January 22, 2007 (Minute 3) 
Last Revision Date -  
Next Review Date To be completed by the Secretariat 

 
Related Documents Related policies, procedures, guidelines, forms: 

• Charter of Students’ Rights 
• Code of Student Conduct and Disciplinary Procedures 
• Code of Student Grievance Procedures 
• Policy against Sexual Violence  
• Policy on Harassment and Discrimination 
• Policy on the Disclosure of Wrongdoing 

 
 

1. PREAMBLE 
McGill University is commited to providing an environment that fosters respect and inclusivity and ensures 
that student-focused ac�vi�es, such as orienta�ons for academic, athle�cs, social events or programs, are 
welcoming and treat all those involved with dignity.  

McGill University prohibits acts of Hazing and further condemns the normaliza�on of Hazing as a tradi�on, 
ritual, or rite of passage associated with group membership. Each Member of the University Community 
shares responsibility to promote and maintain an environment free from Hazing. 

2. PURPOSE 
The purpose of this Policy is to: 

2.1. Make evident the University’s position against Hazing and other inappropriate initiation activities 
in the University Context;  

2.2. Prevent Hazing and other inappropriate initiation activities by means of education and other 
proactive efforts, including promoting and facilitating positive team experiences;  

2.3. Ensure procedures are in place to disclose, investigate, and address incidents of Hazing and other 
inappropriate initiation activities in the University Context, and to support any Member of the 
University Community who has been harmed. 

2.4. Ensure procedures are in place to support the reintegration and healing of Members of the 
University Community affected by an incident of Hazing, where appropriate. 

 
3. SCOPE  

3.1. This Policy applies to all Members of the University Community. 
3.2. This Policy complements and does not derogate from or supersede other University policies or 

regulations, including those that establish disciplinary and administrative processes. 
3.3. Nothing in this Policy precludes an affected individual from exercising any internal or external 

recourse available. 
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3.4. Hazing that involves acts that contravene the law can be prosecuted under the Canadian Criminal 
Code. 

 
4. DEFINITIONS 
For the purpose of this Policy: 

4.1. “Discloser” means a Member of the University Community who makes a report alleging acts of 
Hazing and any other form of inappropriate student initiation activities pursuant to this Policy, 
regardless of whether the Member experienced or observed the act(s) in question. 

4.2. “Discrimination” has the meaning contained in the Policy on Harassment and Discrimination. 
4.3. “Harassment” has the meaning contained in the Policy on Harassment and Discrimination. 
4.4. “Hazing” means any activity that is an explicit or implicit condition of initiation or entry to, 

affiliation with, or continuing association or membership with a group or organization, that 
humiliates, degrades, abuses, threatens, or causes a reasonable person to feel threatened or 
uncomfortable, or endangers another, regardless of the person’s willingness to take part.  

4.5. “Member of the University Community” means: 
a) anyone holding office under the University Charter and Statutes; 
b) an appointee or employee of the University; or 
c) a student as defined in Section 1(a) of the Code of Student Conduct and Disciplinary 

Procedures. 
4.6. “Observer” means an individual who watches, notices, spectates, or witnesses an act of Hazing. 
4.7. “Retaliation” means any action taken by the University or a Member of the University Community 

against another Member of the University Community that adversely affects the status or well-
being of the latter and includes discharging, threatening, discriminating, or retaliating in any 
manner that affects employment or academic standing, compensation, job location, promotion, 
grades, enrolment status, or any other rights, immunities, or privileges of such person. 

4.8. “Respondent” means an individual against whom allegations of Hazing or other inappropriate 
initiation activities have been reported. 

4.9. “Sexual violence” has the meaning contained in the Policy against Sexual Violence. 
4.10. "University Context" means circumstances occurring:  

a) on University premises; or  
b) within a University-sponsored program, event or activity whether on-campus or off-

campus; or  
c) off-campus, including online or in social media, where the conduct has consequences that 

may be reasonably seen to adversely affect:  
i) the safety of students, academic, administrative and support staff while on 

campus or while participating in a University-sponsored program, event or 
activity; or  

ii) the right of a Member of the University Community to use and enjoy the 
University’s learning or working environment. 

5. AWARENESS AND PREVENTION 
5.1. McGill University prohibits acts of Hazing and any other form of inappropriate student ini�a�on 

ac�vi�es within the University Context. A non-exhaus�ve list of acts that cons�tute Hazing can be 
found in Appendix 1. 

5.2. The direct par�cipa�on in acts of Hazing or other inappropriate ini�a�on ac�vi�es, as well as 
engaging in their planning or organiza�on, threatening a Member of the University Community with 
being subjected to such acts or ac�vi�es are themselves also regarded as Hazing under this Policy.  

5.3. Hazing is forbidden in all circumstances irrespec�ve of whether consent to par�cipate is given by the 
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person(s) involved. Power dynamics, peer pressure, and the desire to belong to the group can create 
a coercive environment, which limits free consent.  

5.4. Commi�ng or par�cipa�ng in an act of Hazing is a University offence subject to disciplinary 
measures. Depending on the nature of the offence, disciplinary measures may be taken against an 
individual or a group.   

5.5. Each Member of the University Community shares responsibility to promote and maintain an 
environment free from Hazing. Par�cular onus is placed on individuals in posi�ons of authority or 
leadership, including, but not limited to academic and administra�ve leadership, coaches, team 
captains, student representa�ves, and frosh organizers. These individuals are further responsible for 
being informed about mi�ga�on measures for Hazing, procedures to address disclosures and to 
support a Discloser, and how to implement posi�ve team-building ac�vi�es. 

5.6. In the context of McGill Athle�cs and varsity sport, McGill University supports posi�ve ac�vi�es to 
welcome new members. Such posi�ve ac�vi�es are group experiences that promote inclusion, 
belonging, unity, team-spirit, and growth, such as: 

• community service and volunteering 
• mentorship programs 
• welcome events with alumni and/or families 
• potlucks and picnics 
• hikes, fun runs, escape rooms 

 
6. DISCLOSURE, INVESTIGATION, AND REINTEGRATION 

Disclosure 
6.1. Members of the University Community who are found to have engaged in retalia�on may be subject 

to sanc�ons.   
6.2. No Member of the University Community who makes a disclosure or who is named as a Respondent 

under this Policy or who par�cipates in the inves�ga�on process (e.g., a witness) may be subject to 
retalia�on. Any Member of the University Community who believes they have been subject to 
retalia�on may contact the Office of the Dean of Students or their union or staff associa�on (in the 
case of academic staff or administra�ve and support staff) for support and informa�on. 

6.3. Any Member of the University Community who experiences or observes Hazing in the University 
Context is encouraged to disclose the incident(s) to a Member of the University Community in a 
posi�on of authority or leadership. A Member of the University Community in a posi�on of authority 
or leadership who is aware of Hazing in the University Context is obliged to disclose the incident to 
one of the offices under 6.4. 

6.4. Any Member of the University Community who experiences or observes Hazing in the University 
Context may disclose the incident in confidence to the: 

• Office of the Dean of Students  
• Office of the Deputy Provost (Student Life and Learning) 
• Office of the Ombudsperson for Students 
• Office for Media�on and Repor�ng 

 
Inves�ga�on and Consequences 
6.5. Incidents of alleged Hazing will be inves�gated by the Office of the Dean of Students, in accordance 

with the Code of Student Conduct and Disciplinary Procedures when the respondent is a student 
and is alleged to have commited Hazing in their role as a student. 

6.6. Incidents of Hazing will be inves�gated by the relevant Faculty Dean in accordance with the relevant 
policy, regula�on or collec�ve agreement, where the respondent is a member of academic staff, 
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regardless of whether they are also a student.   
6.7. Incidents of Hazing will be inves�gated by Human Resources in accordance with the relevant policy, 

regula�on or collec�ve agreement, when the respondent is a member of administra�ve staff, 
regardless of whether they are also a student.  

6.8. Incidents of alleged Hazing that involve mul�ple individuals or a group, or that are grave in nature, 
will be escalated to the Deputy Provost (Student Life and Learning). Inves�ga�ons into such 
incidents are overseen by the Deputy Provost (Student Life and Learning). All reasonable steps shall 
be taken to protect the posi�on, reputa�on, privacy, and confiden�ality of a Discloser during an 
inves�ga�on.  

6.9. Where incidents of alleged Hazing involve serious threats, safety concerns, harassment, violence 
(including sexual violence), or significant impact on the learning, working or living environment, the 
relevant person in authority over the Respondent reserves the right to impose immediate measures 
on the Respondent(s) while inves�ga�on into the report is ongoing to ensure the safety and/or 
security of the Discloser(s).The Deputy Provost (Student Life and Learning) has the right to refer the 
mater for inves�ga�on to an independent assessor/inves�gator via the Office for Media�on and 
Repor�ng. 

6.10. Where the inves�ga�on of a disclosure leads to a finding of a breach of this or another Policy, 
disciplinary measures or administra�ve measures can ensue. 

 
Reintegra�on  
6.11. Following an incident of Hazing, the University will work with affected Members of the University 

Community to support reintegra�on. 
6.12. Where possible and appropriate, the University will offer a reintegra�on plan for the Respondent(s) 

that is restora�ve rather than puni�ve to facilitate healing and rebuild trust with the Discloser(s) 
and University Community. The plan may include media�on, counselling, educa�on and training, 
community service, etc. 

 
7. REPORTING 

The Deputy Provost (Student Life and Learning) shall report annually on the implementa�on of this 
Policy, notably in rela�on to efforts related to educa�on and awareness-raising about Hazing and its 
preven�on, the number of disclosures and inves�ga�ons, and their outcomes. Repor�ng shall be 
carried out in a manner that protects the personal informa�on and privacy rights of any individuals 
involved in disclosures and inves�ga�on. 

 
8. AUTHORITY TO APPROVE PROCEDURES 

Any new procedures associated with this Policy shall be developed by the Deputy Provost (Student Life 
and Learning) pursuant to consulta�on with campus-wide stakeholders that includes but is not limited 
to students, student athletes, and student associa�ons, members of staff within Athle�cs & Recrea�on, 
Campus Life and Engagement, the Dean of Students, the Office of Media�on and Repor�ng. 

 
9. REVIEW 

The Policy shall be reviewed by the Deputy Provost (Student Life and Learning) every five years. The 
review process shall involve a consulta�on with campus-wide stakeholders that includes but is not 
limited to students, student athletes, and student associa�ons, members of staff within Athle�cs & 
Recrea�on, Campus Life and Engagement, the Dean of Students, the Office of Media�on and Repor�ng.  

Appendix 1: Examples of Hazing  
(This list is illustrative and non-exhaustive) 
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Requiring or implying that a person engage in and/or subject another person to any of the following: 
 
 profane or obscene language 
 name-calling or slurs 
 wearing embarrassing clothing 
 tattooing, head shaving, hair dying, body piercing, or branding 
 mocking or degrading any individual or social group 
 disrobing or appearing nude in a public or private place 
 removing or wearing religious garb 
 engaging in, or simulating, sexual acts 
 including or excluding others based on specific characteristics 
 providing acts of servitude  
 making prank calls, texting, sexting, or harassing others 
 doxxing 
 conducting interrogations 
 forcing or prolonging physical activity 
 depriving sleep, or food, or hygiene 
 paddling, whipping, beating, hitting, or kicking 
 serving alcohol to minors 
 consuming alcohol or drugs 
 drinking games or competitions 
 consuming distasteful food, drink, or any unwanted substance 
 harming or threatening harm to an animal 
 destroying, defacing, or stealing property 
 participating in any activity without consent 

 
To compel or instruct a person or persons to engage Hazing is also prohibited.  
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