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ACTION  INFORMATION      APPROVAL/DECISION 
REQUIRED: 

ISSUE A report on the 2024 Joint Meeting of the Board of Governors and Senate is 
presented for information. 

BACKGROUND 
& RATIONALE 

Article 6.3.9.1 of the Statutes of McGill University states: 

“The Senate and Board of Governors shall hold an annual joint meeting 
in the fall term. At this meeting, the President, the Provost, the Deputy 
Provost, and the vice-presidents, as appropriate, shall present for 
discussion matters they consider relevant to the University’s mission for 
the ensuing year.” 

On November 7, 2024, members of the Board of Governors and members of 
Senate met to discuss following topic: Exploring Transformations to Adapt to 
New Opportunities and Challenges Facing McGill. 

PRIOR 
CONSULTATION 

N/A 

SUSTAINABILITY 
CONSIDERATIONS 

The Joint Meeting of the Board of Governors and Senate is upheld by a 
sustainable framework for both University governing bodies to discuss topics 
relevant to the University’s mission on an annual basis. 

IMPACT OF 
DECISION AND 
NEXT STEPS 

N/A. 

MOTION OR 
RESOLUTION  
FOR APPROVAL 

This item is presented for information. 
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Report on the 2024 Joint Meeting of the Board of Governors and Senate 
(November 7, 2024) 

The Chair welcomed members of the Board of Governors, members of Senate, and all guests to the 2024 
iteration of the Joint Meeting. She explained that the Joint Meeting provides both University governing 
bodies with an opportunity to discuss important issues and topics of central importance to the University’s 
mission. She reminded attendees that this year’s meeting aimed to provide an opportunity for Board and 
Senate members to explore transformations to adapt to new opportunities and challenges facing McGill. 

The Chair reminded attendees that the theme of the 2023 Joint Meeting of the Board of Governors and 
Senate was Building on McGill’s Record of Excellence for the Third Century: Challenges and 
Opportunities Ahead. She mentioned that a report on that Joint Meeting, which also provided updates 
relating to previous Joint Meeting topics, had been included in this year’s documentation. 

Following the Chair’s remarks, the President and Vice-Chancellor delivered introductory remarks in 
which he emphasized that a transformation was imperative and a necessary condition for McGill to adapt 
to changing environments characterized by unprecedented financial pressures and other challenges. 
The President noted that it was not the role of the senior administration alone to maintain McGill’s strong 
identity and reputation, but rather the collective responsibility of all members of the McGill community. 

The President and Vice-Chancellor’s remarks were followed by three presentations, each representing a 
main area of transformation: teaching and academic planning, delivery of services, and the University 
budget.  

The Associate Provost (Teaching and Academic Planning) spoke to the large number of academic 
programs at McGill. He proposed a thoughtful, planned approach to reviewing and adjusting the 
University’s program offerings, including coordination with faculties and central offices as well as 
benchmarking with other Universities. He also proposed that McGill should explore new ways of offering 
certain existing academic programs as part of its efficiency efforts to maximize the use of resources. 

The Vice-President (Administration and Finance) discussed a new strategic vision for transformations in 
the delivery of services in the administration and finance sector. He explained that this vision was rooted 
in the principle that all processes for service delivery must be strategically aligned with and support the 
achievement of the university's academic mission. This means that every service should contribute to 
creating an environment where students, faculty, and staff can excel in their academic pursuits. He 
proposed enhancing the administrative and finance sector’s structure of support by helping units achieve 
budget and process efficiencies and maintain compliance with governance requirements. He also spoke to 
ongoing and long-term transformative actions, including optimizing the use of current IT tools, 
identifying options for space efficiencies on campus, increasing visibility on the sector’s resource 
activities, and looking at new opportunities to halt non-priority initiatives or services.  

The Provost and Executive Vice-President (Academic) presented an overview of the University’s current 
budget allocation model, noting that units received a recurring permanent budget adjusted annually to 
reflect strategic allocations and to absorb unavoidable expenses. He stated that McGill’s Provostial budget 
model, which differed from other universities, was not purely incremental, as it allowed for some revenue 
and cost sharing with units. He proposed that a shift towards a hybrid budget model would maintain the 
stability of the incremental model while supporting institutional priorities and providing incentives for 
Faculties to grow impact and manage costs in their respective units.  
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The Provost and Executive Vice-President (Academic) also noted that this transformation would require 
balancing of unit entrepreneurship with strategic, University-wide investment, and that key levers would 
include incremental net revenue sharing and cost reduction initiatives. 
 
Following the presentations, attendees were invited to ask questions to facilitate discussion.  
 

• In response to a question about whether the University would evaluate excellence and quality as 
part of the proposed review of existing program offerings, the Associate Provost (Teaching and 
Academic Planning) noted that University level courses were inherently subject to quality control 
by external experts, but posited that it might also be useful to implement a health check exercise 
for faculties. He added that new programs were, as a rule, meant to be reviewed every five years 
and emphasized that the definition of “quality” could vary contextually between units.   
 

• In response to a question about whether “deactivating” programs would achieve the sort of 
budgetary savings that the University needed given its current challenges, the Associate Provost 
(Teaching and Academic Planning) noted that this endeavor would only be one part of a larger, 
thoughtful consideration regarding budget, facilities and space.  

 
• In response to a question about how a lack of space would factor into the University’s 

transformative planning, the Vice-President (Administration and Finance) agreed that McGill did 
have a deficit of space, but added that the building of the New Vic project would provide high 
quality space.  

 
• In response to a question about how proposed changes to the University budget model might 

affect University Advancement, the Provost noted that, regardless of the increased freedom and 
discretion that the new budget model would provide, Faculties were already involved in 
fundraising. He added that endowment funds were generally restricted by the aim of donors, with 
the funds staying where they were raised.   

 
Presenters thanked members of the Board of Governors and Senate for their participation and thoughtful 
contributions to the discussion.  
 
Feedback provided by attendees following the meeting was generally positive. Comments will be 
reviewed and considered when planning future Joint Meetings of the Board of Governors and Senate. 
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