McGILL UNIVERSITY BOARD OF GOVERNORS

. Report of the Nominating, Governance, and
O MC Glll Ethics Committee  GD24-24

Board of Governors Meeting of December 12, 2024

Secretariat

845 Sherbrooke St. West, room 313
Montreal, QC, H3A 0G4

Tel: (514) 398-3948 | Fax: (514) 398-4758

The following items arise from the Nominating, Governance, and Ethics (NGE) Committee
meeting of November 25, 2024. They are presented to the Board of Governors for its consideration.

I.

1.

FOR APPROVAL BY THE BOARD OF GOVERNORS

Appointments

1.1 Board Standing Committees [NG24-15]
The NGE Committee reviewed the status of appointments on all Board Standing
Committees and at this time, is recommending the appointments and reappointments noted

below.

Be it resolved that the Board of Governors, on the recommendation of the
Nominating, Governance and Ethics Committee, approve the following:

[With respect to the Committee on Sustainability and Social Responsibility (CSSR)]:

- The appointment of Katie Chong as a student member of the CSSR, for a term
commencing immediately and ending May 31, 2025.

- The reappointment of Ariel Deckelbaum as a member of the CSSR, for a two-
year term commencing July 1, 2025, and ending June 30, 2027, to coincide with
the end of his term on the Board.

- The reappointment of Don Lewtas as a member of the CSSR, for a one-year term
commencing July 1, 2025, and ending June 30, 2026.

[With respect to the Executive Committee]:

- The reappointment of Jonathan Sigler as a member of the Executive Committee
for a two-year term commencing July 1, 2025 and ending June 30, 2027, to
coincide with the end of his term on the Board.

[With respect to the Finance and Infrastructure Committee] :
- The appointment of David Reckziegel as a member of the Finance and

Infrastructure Committee for a term commencing January 1, 2025 and ending
June 30, 2028.
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[With respect to the Human Resources Committee]:

- The reappointment of Fred Headon as a member of the Human Resources
Committee for a three-year term commencing July 1, 2025 and ending June 30,
2028.

[With respect to the Equity, Diversity and Inclusion Committee]:

- The appointment of Alexandra MacDonald as an undergraduate student
representative to the EDIC for a term commencing immediately and ending August
31, 2025.

1.2 Appointments to Internal & External Non-Board Bodies [NG24-15]

The NGE Committee reviewed the status of appointments of internal and external non-
Board bodies. Based on its review, the Committee recommends the appointments noted
below.

Be it resolved that the Board of Governors, on the recommendation of the
Nominating, Governance and Ethics Committee, approve:

- The appointment of Lili de Grandpre as an alternate representative of the
Board of Governors to the Advisory Committee for President’s Award for
Administrative and Support Staff, with a term commencing January 1, 2025 and
ending December 31, 2027.

- The appointment of Roger Tambay as a representative of the Board of
Governors on the Board of Directors of MSBi Valorisation Inc. (MSBiV) for a
term commencing immediately and ending December 31, 2026.

1.3 Appointments to Advisory Committees [NG24-16]

In accordance with the University Statutes, before recommending an appointment for the
Office of Provost, Deputy Provost or Vice-President or for the appointment or
reappointment for the office of a dean of a faculty, the President shall have consulted an
advisory committee.

The NGE Committee recommends to the Board of Governors the following appointments
of representatives of the Board of Governors to serve on Advisory Committees:

Be it resolved that the Board of Governors, on the recommendation of the
Nominating, Governance and Ethics Committee, approve the following:

- The appointment of Ram Panda as a representative of the Board of Governors
on the Advisory Committee for the Selection of the Dean of Students and the
appointment of Debbie Fischer as an alternate representative.
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II.

- The appointment of Stephen Halperin as a representative of the Board of
Governors on the Advisory Committee for the Selection of the Dean of the
Faculty of Law and the appointment of Ariel Deckelbaum as an alternate
representative.

- The appointment of Bertrand Cesvet as a representative of the Board of
Governors on the Advisory Committee for the Possible Reappointment of the
Dean of the Faculty of Management.

- The appointment of Maryse Bertrand as a representative of the Board of
Governors on the Advisory Committee for the Selection of the Provost and
Executive Vice-President (Academic).

- The appointment of Kit Malo as a representative of the Board of Governors on
the Advisory Committee for the Selection of the Ombudsperson.

FOR THE INFORMATION OF THE BOARD OF GOVERNORS

Update on the Implementation of the Board Efficiency and Effectiveness Project and
Proposal for Phase 11

The Committee received an update on the implementation of the recommendations arising from
the Report of the Special Project on Board Efficiency and Effectiveness. Based on the
Committee’s approval of a proposal for a second phase of the Board project concerning
efficiency and effectiveness, the Committee was also informed that a Working Group had been
established to lead the work on Phase Two of the Project. The Working Group, comprised of
members of the NGE Committee (Dymetri Taylor and Kit Malo) and chaired by Diletta Prando
has begun its work, focusing, in the first instance, on a review of decision-making requirements
involving the Board provided for under institutional policies and regulations. The Committee
will also review Committee terms of reference and statutory advisory committee processes. An
update on the Group’s activities is anticipated at the next meeting, with recommendations to
be presented to the Committee by May 2025.

Appointments to Health Care Bodies [NG24-17]

The NGE Committee reviewed and approved the following appointments to Research
Ethics Board noted below (profiles attached as Appendix A):

- The appointment of Professor Pengfei Zhao to the Research Ethics Board 2 (REB-
2) as a member with expertise in the research disciplines, fields and methodologies
covered by the REB-2, for a term commencing November 26, 2024 and ending
November 25, 2027.

- The reappointment of Professor Blaine Ditto to the Research Ethics Board 2 (REB-
2) as a member with expertise in the research disciplines, fields and methodologies
covered by the REB-2, for a term commencing November 26, 2024 and ending
November 25, 2027.
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- The appointment of Robert (Bobby) MacKenzie III to the Research Ethics Board
(REB-3) as a legal member, for a term commencing November 26, 2024 and ending
November 25, 2027.

- The appointment of Maushumi Bhattacharjee to the Research Ethics Board (REB-
3) as a legal member, for a term commencing November 26, 2024 and ending
November 25, 2027.

END
December 2024

Appendix A

Professor Pengfei Zhao has an interdisciplinary background in inquiry methodology, sociology, and
cultural studies. In her theoretical and methodological work, she draws from a wide spectrum of
theories—from critical theories to contemporary pragmatism, feminism, and post-colonial studies—to
formulate a praxis- and social justice-oriented qualitative research methodology. She develops
scholarship on critical ethnography, feminist and narrative methodology, participatory action research,
and mixed methods studies. She addresses key methodological issues in the tradition of critical
qualitative methodologies such as validity, ethics, and translation. Her writing responds to the
ontological, epistemological, ethical, and methodological challenges of conducting qualitative research
in a politically troubled and culturally diverse contemporary world. In her empirical work, she uses
both Mandarin Chinese and English to perform research in North America, China, and the cross-Pacific
transnational context. She is particularly interested in children’s and youth’s identity formation—the
gendered and racialized process of socialization, and the various dynamics within and beyond families
and communities in perpetuating and/or disrupting the reproduction of social inequality. Pengfei is
new to McGill in the Department of Integrated Studies in Education and has extensive experience with
the ethics approval and regulatory process in the United States of America.

Professor Blaine Ditto is a Professor in the Department of Psychology at McGill and runs the
Behavioural Medicine Lab. His research focuses on stress-related increases and decreases in blood
pressure, their psychological and autonomic causes, and effects on health problems such as high blood
pressure, heart disease, and vasovagal reactions. One area of particular interest is vasovagal reactions
to blood donation as they are strongly related to fear, have an important influence on the medical
system by affecting blood supplies, and are theoretically important in showing that stress can lead to
large decreases as well as increases in blood pressure. Prof. Ditto has extensive experience in research
ethics and has previously served as a REB-2 Chair.

Robert MacKenzie III is an incoming LLM thesis student and dual-qualified lawyer in both New
York and Ontario, and have been practicing corporate and securities law in New York for the past 4
years. Bobby graduated from Osgoode Hall Law School in Toronto in 2020 with top 2% standing in
his class and served as head of Osgoode’s academic-focused student government during his final year,
which entailed administration and representation of the student body on various matters, including
course approvals and policy setting. Prior to Osgoode, Robert received a Bachelor of Arts Honors from
the University Guelph with a major in Criminal Justice and Public Policy. This program was primarily
research based and where he completed multiple courses that engaged with ethics in research, including
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the review of project submissions to the Guelph equivalent of the REB for approval of research
involving human participants.

Maushumi Bhattacharjee is a Doctor of Civil Law candidate in the Faculty of Law at McGill
University and is also legal member on the Faculty of Medicine and Health Sciences’ IRB since 2022.
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