McGILL UNIVERSITY BOARD OF GOVERNORS ‘

Board of Governors

McGiall

NOTICE OF MEETING AND AGENDA

A meeting of the Board of Governors will be held on Thursday, October 7, 2021 from 4:00 to 7:00 p.m. via

the Zoom Conferencing Application. A Community Session will take place immediately following the meeting.
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Ms. Edyta Rogowska
Secretary-General

AGENDA
CLOSED SESSION
1. Chair’s Remarks 4:00 —4:05 p.m.
2. Consent Items 4:05-4:10 p.m.
2.1 Agenda and Meeting Minutes (Closed Session) of May 20, 2021, Approval
and Special Meetings of June 17 and September 8, 2021
2.2 Report on Promotions and Tenure [GD21-03]
Approval
2.3 Report of the Finance Committee (Partl) [GD21-04]
Information
2.4 Report of the Executive Committee (Part 1) [GD21-05]
Information
3. Business Arising from Closed Session Minutes 4:10 - 4:15 p.m.
4. Principal’s Remarks 4:15—-4:20 p.m.
5. Board Committee Reports 4:20 — 4:55 p.m.
5.1 Report of the Building and Property Committee and Finance Committee [GD21-06]
Chair, Building and Property Committee Approval
Chair, Finance Committee
5.2 Report of the Nominating, Governance and Ethics (NGE) Committee (Part 1) [GD21-07]
Chair, Nominating, Governance and Ethics (NGE) Committee Information
5.3 Report of the Audit and Risk Committee [GD21-08]
Chair, Audit and Risk Committee Information

6. Other Business



OPEN SESSION

10.

11.

12.

Chair’s Remarks 4:55 -5:00 p.m.
Consent Items 5:00-5:05 p.m.
8.1 Minutes (Open Session) of May 20, 2021 Approval
8.2 Report of the Investment Committee [GD21-09]
Information
8.3 Report of the Executive Committee (Part 1) [GD21-10]
Information
8.4 Report of the Finance Committee (Part I1) [GD21-11]
Information
8.5 Report of the Committee to Advise on Matters of Social Responsibility [GD21-12]
Information
8.6 Report from Senate [GD21-13]
Information
8.7 Notice of Joint Board of Governors and Senate Meeting [GD21-14]
Information
8.8 Board of Governors’ Reference Book [GD21-15]
Information
Business Arising from Open Session Minutes 5:05-5:07 pm
Presentation on Resumption of University Activities in Light of COVID-19 5:07-5:55 pm

10.1  Introduction
Principal

10.2  Presentation on Resumption of University Activities in Light of COVID-19 [GD21-16]
Provost and Vice-Principal (Academic)/ Deputy Provost (Student, Life and Information
Learning)/ Dr. Don Sheppard, Director, McGill Interdisciplinary Initiative
in Infection and Immunity

Principal’s Remarks (Continued) 5:55-6:15 p.m.
Board Committee Reports 6:15—6:35 p.m.
12.1  Report of the Audit and Risk Committee [GD21-08]

Chair, Audit and Risk Committee Approval

12.2  Report of the Nominating, Governance and Ethics (NGE) Committee (Part I1)  [GD21-17]
Chair, Nominating, Governance and Ethics (NGE) Committee Approval



13.

14.

Annual Reports

13.1 2020-21 Report on the Implementation of the Equity, Diversity
& Inclusion (EDI) Strategic Plan
Provost and Vice-Principal (Academic)
Associate Provost (Equity & Academic Policies)

13.2  Implementation Report: Action Plan to Address Anti-Black Racism
Provost and Vice-Principal (Academic)
Associate Provost (Equity & Academic Policies)

Other Business

NEXT MEETING: Thursday, December 16, 2021 from 4:00 p.m. to 7:00 p.m.

6:35 — 7:00 p.m.

[GD21-18]
Information

[GD21-19]
Information



