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 DATE:   October 5, 2017 
 
 DOCUMENT #:  GD17-14 
  
 ACTION    INFORMATION      APPROVAL/DECISION 
 REQUIRED: 

 

ISSUE & EXPECTED 

OUTCOME 

An annual report on the University’s current sustainability and climate-related 
activities, is presented to the Board of Governors for information.  

 

BACKGROUND 
& RATIONAL 

On March 23, 2016, the Board endorsed the recommendations contained 
within the Report of the Committee to Advise on Matters of Social
Responsibility (CAMSR) which recommended that the University undertake 
a series of actions to promote sustainability and to advance the understanding
of climate change. In line with the Report’s recommendations, the Board 
requested regular annual reports on the progress towards a comprehensive 
climate action plan.  
 
At the Board meeting of May 16, 2016, Board members received an overview 
of the University’s sustainability and climate-related activities. This first 
regular annual report builds on the overview previously presented, providing 
updates on McGill’s sustainability and climate-related activities as they 
pertain to governance and administration, research and education, and 
operations. 

ALIGNMENT 
WITH MISSION 
AND STRATEGIC 
PRIORITIES 

The activities described in the presentation align with the University’s 
Sustainability Policy and with the decision made by the Board in March 2016 
to endorse the recommendations contained within the CAMSR Report that the 
University take action to promote sustainability and advance the 
understanding of climate change. In addition, the presentation is in line with 
the Board’s sustainability stewardship role.  

COMPLIANCE 
WITH 
UNIVERSITY 
POLICY 

This report is in line with McGill’s Sustainability Policy, which states that the 
University aspire to achieve the highest possible standards of sustainability on
its campuses and in its day-to-day activities through academic practices, 
in its facilities and operations, and by its outreach to the broader community. 

  

COMPLIANCE 
WITH 
LEGISLATION/ 

EXTERNAL 

There are no known legislation or external regulation requirements applicable
to this report. 

Memorandum
McGILL UNIVERSITY BOARD OF GOVERNORS



REGULATIONS 

RISK FACTORS The University is committed to promoting activities and practices that 
advance solutions to sustainability and climate-related challenges. 

SUSTAINABILITY 
CONSIDERATIONS 

Sustainability is a central focus of the present report.  

IMPACT OF 
DECISION AND 
NEXT STEPS 

The discussion arising from this report will inform the development of
sustainability and climate-related actions on schedule for the coming year.  

MOTION OR 
RESOLUTION  
FOR APPROVAL 

N/A 

APPENDICES Appendix A: McGill’s sustainability: Overview of current sustainability and 
climate-related activities 

 



McGill’s sustainability: 
Overview of current sustainability- and 

climate-related activities

Presented to the Board of Governors

Vice-Principal, Administration and Finance, Yves Beauchamp

October 5, 2017
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Introduction and Context

• University administration reports to the Board annually on 
sustainability and climate initiatives (as recommended in the March 
2016 CAMSR Report).

• Incoming students are interested                                                               
in McGill’s commitments to                                                         
sustainability.
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How important is it for you that McGill has a strong 
commitment to sustainability?

Undergraduate Admissions Survey (Mar 2017 - Jun 2017)



McGill’s Sustainability Strategy – Vision 2020

• 2014-2016 Sustainability Action Plan
• 89% of actions complete.

• 2017-2020 Climate & Sustainability Action Plan
• The consultation process is complete (Sept 2016 to May 2017).

• It engaged +500 people over +20 events.

• Will be presented to the Board December 12, 2017.

“The Board and senior administration to work collaboratively on 
further integrating and expanding  initiatives (…) to create a 

comprehensive climate action plan.”

-CAMSR Report
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Sustainability at McGill: Governance

In 2016-2017:

• McGill received a GOLD Sustainability Rating by the Association for 
the Advancement of Sustainability in Higher Education (AASHE).

• An Advisory Council on Sustainability was established.

• Board and Senate members jointly discussed McGill’s Sustainability 
Plans and Initiatives (Nov. 10, 2016).

• A Climate Officer position was created to help reduce McGill’s carbon 
footprint.
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Sustainability at McGill: Research & Education

“No  university  can  lead  globally  in  the  21st  century  without  
putting  sustainability  at  the  centre of  its  operations,   research,   

and   teaching. 

We   will  work  with  various  sectors  of  the  University  to implement 
additional institution-level programs to facilitate individual and 

collective action to reduce the University’s carbon footprint.”

McGill University Strategic Academic Plan 2017-2022 
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Sustainability at McGill: Research & Education

Highlights from 2016-2017:

• $3M from the Government of Canada for research to help farmers cut 
GHG emissions.

• $250K from Hydro-Québec and $50K from Ottawa for McGill & 
Concordia students to participate in a Solar Decathlon in China.

• McGill’s sustainability research highlighted at the World Economic 
Forum in Davos.

• A McGill Bright Spots project was initiated to understand successful 
initiatives at the university that could be scaled up.
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Sustainability at McGill: Research & Education

In 2016-2017:

• McGill Sustainability Systems Initiative (MSSI) – $10M allocated over 5 
years by the University – adopted three research themes: 
• Sustainable Landscapes for the Future

• Creating Sustainable Materials for the Future

• Adapting urban environments for the Future

• A Sustainable Labs Guide was launched to promote best practices.

• Waste educators in residence cafeterias trained incoming students on 
how to properly recycle and compost.
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Sustainability at McGill: Operations

Since 2010, $20M invested 
in energy conservation.

Building-related greenhouse 
gas emissions:

-34% below 1990

Energy use intensity:

-26% below 2002-2003
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McGill’s Greenhouse Gas Emissions (TCO2e) 

Natural gas
Diesel
Fleet
… 

Purchased 
electricity

Air travel
Commuting
Waste
…



Sustainability at McGill: Operations

In 2016-2017:

• McGill Energy Management Plan 2016-2021 is expected to reduce
building-related GHG emissions by 64% below 1990.

• A new Power House at the Macdonald Campus was built to increase
efficiency and reduce CO2 emissions.

• McGill received approximately $65M from the Strategic Investment
Fund, the majority of which is dedicated to increased material and
energy efficiency.
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Sustainability at McGill: Operations

In 2016-2017:

• McGill was designated the 2016 Fair Trade Canada Campus of the year.

• Over $20,000 worth of IT equipment were redeployed for reuse across 
departments.

• 50 staff members participated in a Staff Community Garden project.

• A mechanism* is planned to offset a portion of our GHG emissions 
associated with air travel.
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*Purchase carbon offsets using the rebate money generated through the future BMO Airfare 
Virtual Card from air travel booked through McGill’s contracted Travel Management Company.



The Sustainability Projects Fund (SPF) - A tool 
for implementation
The SPF:

• Is the largest fund of its kind among
North American universities.

• Won a prestigious award from the City
of Montreal for innovative work in
financing the transition to sustainability
in 2017.

• Funded 171 projects since 2010 worth
$6.3 M.
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Planning Forward

• To be presented at the December 12, 2017 Board meeting: 

o 2017-2020 Climate & Sustainability Action Plan

o Sustainability KPIs

• Waste Reduction & Diversion Strategy to be completed this Winter.

• This Fall and Winter, student referendum (SSMU, MCSS, PGSS) to 
renew the SPF fee levy.

12



13

Appendix A

McGill’s Sustainability Achievements
(The following information will be available on McGill’s website)



SUSTAINABILITY
ACHIEVEMENTS

SUSTAINABILITY PROJECTS FUND

BUILDINGS
In 2014, McGill established Green Building Standards for all university construction and

renovation projects.

McGill’s Life Sciences Complex was the first university-owned laboratory in Quebec to

receive LEED Gold certification.

In 2017, McGill and two of its affiliated hospitals received $70.7 million through the

Government of Canada’s Post-Secondary Institutions Strategic Investment Fund that will help 

fund, among other things, upgrades to a sustainable materials lab and more efficient ventilation 

systems, as well as the construction of a building to house two new energy-efficient generators.

McGill aims to obtain a LEED Operations & Maintenance designation for several buildings

on campus, a certification that rates the energy and water performance of buildings.

McGill has the largest fund dedicated to sustainability among North American universities.

The Sustainability Projects Funds (SPF) aims to create a culture of sustainability at McGill.

The SPF has allocated nearly $6 million in funding to +170 projects since its creation

in 2010.

In 2017, the SPF won a prestigious award from the City of Montreal for innovative work in



ENERGY

FOOD AND AGRICULTURE

McGill has actively been investing in energy management projects since 2002. To date, the 

University has reduced its greenhouse gas emissions by approximately 34% and invested more

than $19.1 million in energy-saving projects.

McGill uses the Pulse Energy Dashboard, a tool to visualize the energy performance of

buildings on campus online in real time, in order to raise awareness of energy consumption

within the community and enable Facilities to identify areas of improvement to increase energy 

efficiency.

6 acres of land at Macdonald Campus are used to grow food for McGill.

In 2015-2016, our dining halls served more than 20,000 Kg of produce, 3,400 Kg of beef and

180,000 eggs from the Macdonald Campus Farm.

McGill was named Fair Trade campus of the year in 2017 by Fair Trade Canada, competing

against 21 other universities.

McGill Food and Dining Services received the Marine Stewardship Council Chain of Custody

certification in 2013, becoming the first Canadian post-secondary institution to be recognized by 

the MSC for its commitment to serving sustainable seafood. 

McGill was the first university in Canada to achieve SPE certification (Sanitas Per Escam

or “Health through Food”) for two dining facilities based on sourcing and sustainability, nutrition 

and menu balance, and training and transparency.



TEACHING AND LEARNING

PROCUREMENT

Approximately 83% of academic departments at McGill are engaged in research related to

sustainability.

Increased program offerings reflect the growing importance of sustainability. These include:

• McGill School of Environment

• Joint interfaculty B.A. & Sc. in Sustainability, Science and Society

• Trottier Institute for Sustainability in Engineering and Design

• BCom in Managing for Sustainability

Over the past five years, sustainability-related research has secured more than $270 million
in national competitions and produced more than 4,000 peer-reviewed publications.

McGill’s Procurement Services won 2 international awards in 2016 for its five-year

Sustainable Procurement Strategy.

As part of McGill’s asset lifecycle management, the University has redeployed over $20,000 
worth of IT equipment for reuse across departments.

In 2016, Procurement Services developed a Supplier Code of Conduct integrating ethical,

social and environmental principles in all University purchasing contracts.

GOVERNANCE

In 2016, McGill created an Advisory Council on Sustainability consisting of faculty, staff,

students, and external experts that provide strategic guidance to position McGill as a leading 

institution in North America on sustainability.



WASTE

INVESTMENTS

Student Housing and Hospitality Services currently employs waste educators in residence 

cafeterias to teach incoming students how to reduce their environmental impact by properly 

recycling and composting.

In 2015-2016, over 200,000 litres of agricultural grade soil were created and 190 tonnes 
of greenhouse gas emissions were reduced due to the recycling and composting efforts in McGill 

residence dining halls.

Approximately 17% of the McGill Endowment pool listed securities are in sustainable 

investments.

Since April 2008, a socially responsible investment option has been available for the McGill 

University Pension Plan members, which now includes more than $30M in assets.

In March 2017, McGill’s Investment Committee established a socially responsible 
investment fund option for donors interested in such an option. It was established with a $5 
million investment of endowment assets in a non-fossil fuel, non-coal generating global equity 

mandate.

At the end of 2016, 77% of McGill Investment Pool assets were managed by investment managers 

who had either adopted an environmental, social and governance (ESG) policy or were signatories 

of the United Nations Principles of Responsible Investing (UNPRI). As of June 2017, this proportion 

grew to 79%.
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