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Senate met on April 20, 2017. This Report contains items which are presented to the Board of 

Governors for its consideration.  

 

I. FOR ACTION BY THE BOARD OF GOVERNORS 
 

1. 480th Report of the Academic Policy Committee [D16-52] 

 

a) Revisions to the McGill Policy on Intellectual Property 

 

Senate reviewed a recommendation of the Academic Policy Committee concerning the 

Policy on Intellectual Property.  

 

The current policy has been in effect, unaltered, since 2001. Following a wide 

consultation process with the McGill community, two new policies and a set of 

guidelines have been established. The new policies include the Policy on Inventions 

and Software and the Policy on Copyright. The guidelines support the application of 

the Policy on Inventions and Software. They are presented for reference in Appendix 

D. A summary of policy changes is attached as Appendix A. 

 

Be it resolved that the Board of Governors, on the recommendation of Senate, 

repeal the Policy on Intellectual Property and approve the Policy on Inventions 

and Software and the Policy on Copyright, as presented in Appendices B and C. 

 

b) Proposal for the Renaming of the School of Dietetics and Human Nutrition 

 

Senate reviewed a recommendation of the Academic Policy Committee for the 

renaming of the School of Dietetics and Human Nutrition to the School of Human 

Nutrition and recommended that it be approved by the Board.  

 

The School of Dietetics and Human Nutrition is a School within McGill’s Faculty of 

Agricultural and Environmental Sciences. This change will reflect the broader scope of 

offerings and activities of the School of Dietetics and Human Nutrition, whose mandate 

has evolved from exclusive undergraduate dietetics education to other undergraduate 

and graduate research programs in Human Nutrition since its creation. It will also align 

with the nomenclature commonly found in universities across North America, where 

either Human Nutrition or Nutritional Sciences are used. 

 

Be it resolved that the Board of Governors, on the recommendation of Senate, 

approve the renaming of the School of Dietetics and Human Nutrition to the School 

of Human Nutrition. 
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c) Creation of the Ludmer Centre for Neuroinformatics and Mental Health 

 

Senate reviewed a recommendation of the Academic Policy Committee to establish the 

Ludmer Centre for Neuroinformatics and Mental Health as an official research centre 

of McGill University and recommended that it be approved by the Board.  

 

The Ludmer Centre is an innovative collaboration between the Douglas Mental Health 

University Institute Research Centre, the Jewish General Hospital’s Lady Davis 

Institute for Medical Research and McGill University’s Montreal Neurological 

Institute. This unique virtual collaboration of three institutions creates a more cost 

effective approach to research, by maximizing their research expertise and 

infrastructure. The Ludmer Centre brings together and supports four complementary 

research pillars (neuroinformatics, neuroimaging, epigenetics and statistical genetics). 

The goal of the cross-disciplinary research conducted at the Centre is to advance 

neuroinformatics and mental health research and McGill’s neuroscience leadership 

role. The proposal for the creation of the Ludmer Centre is available upon request at 

the Secretariat. 

 

Be it resolved that the Board of Governors, on the recommendation of Senate, 

approve the creation of the Ludmer Centre for Neuroinformatics and Mental 

Health/Centre Ludmer en neuroinformatique et santé mentale, on the 

understanding that the honorific naming is subject to approval by the Board of 

Governors, in accordance with the Policy Relating to the Naming of University 

Assets. 

 

d) Creation of the Tanenbaum Open Science Institute 

 

Senate reviewed a recommendation of the Academic Policy Committee for the creation 

of the Tanenbaum Open Science Institute within the Faculty of Medicine and 

recommended that it be approved by the Board. 

 

The creation of this institute, made possible by the donation of Mr. Lawrence 

Tanenbaum, is aligned with the Montreal Neurological Institute (MNI) ambition to 

become the first Open Science academic and research institution in the world. The 

Tanenbaum Open Science Institute will foster collaboration, lending visibility and 

focus to open science in the neuroscience field. The proposal for the creation of the 

Institute is available upon request at the Secretariat. 

 

Be it resolved that the Board of Governors, on the recommendation of Senate, 

approve the creation of the Tanenbaum Open Science Institute/Institut de sciences 

ouvertes Tanenbaum, on the understanding that the honorific naming is subject to 

approval by the Board of Governors, in accordance with the Policy Relating to the 

Naming of University Assets. 
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2. Report of the Senate Nominating Committee [D16-53] 

 

Senate approved recommendations to University Committees. Senate’s recommendations 

concerning appointments to the University Appeals Committee and the Committee on Staff 

Grievances and Disciplinary Procedures is submitted for approval to the Board of 

Governors in accordance with university regulations.  

 

Be it resolved that the Board of Governors, on the recommendation of Senate, 

approve the following: 

 

 The appointment of Professor Jacques Hurtubise (Mathematics and 

Statistics, SCIENCE) as a member of the University Appeals Committee for 

a term beginning September 1, 2017 and ending August 31, 2020. 

 

 The appointments of Professors Axel Van den Berg (Sociology, ARTS) and 

Gloria Tannenbaum (Pediatrics, MEDICINE) to the Committee on Staff 

Grievances and Disciplinary Procedures, each for terms beginning 

September 1, 2017 and ending August 31, 2020. 

 

3. McGill University Strategic Academic Plan 2017-2022 [D16-54] 

 

Senate endorsed the McGill University Strategic Academic Plan 2017-2022 and 

recommended that it be endorsed by the Board. This is the successor document to 

Achieving Strategic Academic Priorities, 2012-17, which was endorsed by Senate in 

October 2012 and by the Board in February 2013. The Plan will be formally implemented 

in September 2017. The Strategic Academic Plan is attached as Appendix E. 

 

Be it resolved that the Board of Governors, on the recommendation of Senate, 

endorse the basic principles and broad outline of the McGill University Strategic 

Academic Plan 2017-2022 with the understanding that all items emanating from 

this plan that require academic governance oversight be returned to this body for 

appropriate deliberation and action. 

 

II. FOR THE INFORMATION OF THE BOARD OF GOVERNORS 

 

1. Proposed McGill University Budget 2017-18  [D16-51] 

 

Senate received a presentation on the main elements of the proposed 2017-18 budget, for 

information. The budget will be presented to the Finance Committee of the Board of 

Governors on April 25, 2017 and the Board of Governors on April 27, 2017. 

 

2. 480th Report of the Academic Policy Committee [D16-52] 

  

On the recommendation of the Academic Policy Committee, Senate approved a Graduate 

Certificate in Translational Engineering within the Faculty of Medicine, a Ph.D. in 

Kinesiology Sciences within the Faculty of Education, a M.M. in Analytics within the 
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Faculty of Management, a Graduate Certificate in CPA Professional Education within the 

School of Continuing Studies, and a Graduate Certificate in Legal Translation within the 

School of Continuing Studies. Senate also approved a proposal to establish a McGill Arctic 

Field Study Semester.  

 

The Report also informed Senate of student exchange partnerships and new courses and 

teaching programs approved by the Academic Policy Committee in the name of Senate. 

 

3. Report of the Senate Nominating Committee [D16-53] 

 

Senate approved this report, which contained appointments to a Senate Standing 

Committee, Committees Arising out of the University Regulations and decanal advisory 

committees. For the Board’s information, the following individuals have been named by 

Senate to serve on Advisory Committees: 

 

Advisory Committee for the Selection of a Dean of Dentistry 

 

 Linda Wykes (School of Dietetics and Human Nutrition, FAES) 

 Laura Nilson (Biology, SCIENCE) 

 Julie Côté (Kinesiology and Physical Education, EDUCATION) [alternate] 

 

Advisory Committee for the Selection of a Dean of Continuing Studies 

 

 Christa Scholtz (Political Science, ARTS) 

 Steven Jordan (Integrated Studies in Education, EDUCATION) 

 Natallia Liakina (Director, French Language Centre) [alternate] 

 

Advisory Committee for the Possible Reappointment of the Dean of Engineering 

 

 Maria Babiak (Director of Administration, Faculty of Science) 

 Tara Mawhinney (Schulich Library of Physical Sciences, Life Sciences, and 

Engineering, LIBRARIES) 

 Marcelo Wanderley (Music Research, MUSIC) 

 David Juncker (Biomedical Engineering, MEDICINE) 

 Valerie Orsat (Bioresource Engineering, FAES) [alternate] 

 Doina Precup (School of Computer Science, SCIENCE) [alternate] 

 

5. Proposed Revisions to the Policy on Harassment, Sexual Harassment, and  [D16-55] 

 Discrimination Prohibited by Law 

  

Senate discussed proposed revisions to the Policy on Harassment, Sexual Harassment and 

Discrimination Prohibited by Law. The proposed revisions include clarifying the processes 

related to third-party complaints, increasing training and number of Assessors, and 

establishing a role within the Policy for the Senior Equity and Inclusion Officer. Comments 

from Senators will be taken into account and the revised Policy will be presented to Senate 

and the Board of Governors for consideration in May. 
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6. Update on the Implementation of the Policy against Sexual Violence [D16-60] 

 

Senate received this report for information. The Policy against Sexual Violence was 

adopted by Senate on November 23, 2016 and by the Board of Governors on December 1, 

2016. Senate was informed that an Implementation Committee and an Ad Hoc Panel were 

established to develop a plan for the Policy’s implementation and to conduct a study of 

sexual violence on campus, as per Policy requirements.  

 

7. Annual Report on Student Life and Learning (2015-16) [D16-56] 

 

Senate received this report for information. The report provided an overview of Student 

Life and Learning’s activities and goals and focused on initiatives undertaken to improve 

services to students at McGill. It will be presented to the Board of Governors on April 27, 

2017. 

 

8. RVH: Academic Vision and Development Plan [D16-57] 

 

Senate received this presentation for information. It provided an overview of the academic 

vision for the Royal Victoria Hospital site, as well as the project’s planning and 

organizational framework. 

 

9. Report of the Joint Senate Steering and Board Executive Committees [D16-58] 

 Meeting 

 

Senate received the report the Joint Senate Steering and Board Executive Committees 

Meeting, which informed Senators that the topic of the 2017 Joint Board Senate meeting 

will be “Building stronger communities and citizenship through mentorship.” The Board 

of Governors will receive this report on April 27, 2017. 

 

10. Report of the Honorary Degrees and Convocations Committee [D16-59] 

 

Senate approved a report of the Honorary Degrees and Convocations Committee in 

confidential session. The report contained recommendations for the conferral of honorary 

degrees.  

 

END 

April 2017 

 

  





Appendix A – Summary of Changes 

SUMMARY OF CHANGES IN THE REVISION AND UPDATE OF MCGILL’S IP POLICY DOCUMENTS 

1) STRUCTURAL CHANGES

a) SPLITTING THE IP POLICY

The current IP Policy sets out a framework for the treatment of three categories of works created at the 

University: 1) Inventions; 2) Software; and 3) Works.  Inventions and Software are treated similarly 

throughout the IP Policy, while Works, which are the subject of copyright protection, are treated entirely 

differently.  For example, Inventions and Software are owned jointly by the University and Inventors, 

whereas Works are owned solely by the Author (the University simply has a right to use them for academic 

and research purposes).  In addition, should an Inventor wish to commercialize an Invention or Software, 

they must first report it to the University and the University has a first right to undertake the 

commercialization - no such obligation exists for Works.  As a result, the Working Group has split the IP 

Policy into two distinct policy documents: 1) Policy on Inventions and Software and 2) Policy on Copyright. 

b) CREATION OF GUIDELINES

The current IP Policy contains several provisions setting out the processes by which the IDEA team 

undertakes the commercialization of an Invention or Software.  These internal processes are better suited 

to a “guidelines” document, which could evolve with the processes, rather than a “policy” document.  As 

a result, several provisions relating to the operations of IDEA were moved to a document entitled 

“Guidelines on the Application of the Policy on Inventions and Software”. The result of this approach 

yielded a more streamlined and specific set of policies for Inventions, Policies, and Works. 

2) NOTABLE CHANGES

The following section highlights the substantive changes for the three proposed documents:  (a) Policy on 

Inventions and Software; (b) Policy on Copyright; and (c) Operational Guidelines. 

a) POLICY ON INVENTIONS AND SOFTWARE

i. Principles and Objectives (Section 1)

The preamble was revised to emphasize that the University supports and values efforts to protect 

intellectual property and its commercialization.  The preamble also now includes language indicating that 

there is no obligation for inventor(s) to pursue commercialization after reporting an invention (this is 

repeated in Section 6.2). 

ii. Definition of Inventor (Section 2.6)

More precision was added to the definition of “Inventor” to ensure that the full range of possible Inventors 

is addressed through the Policy.   

iii. Definition of Net Income (Section 2.9)
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“Administration” costs were added to the list of costs to be deducted from gross income received from 

licensing to arrive at Net Income. This addition is meant to cover several things: (1) management fees 

which may be charged by valorization societies when they are involved in the licensing and (2) internal 

administration costs – for example financial services changes 3% (will go up to 4%) on every amount 

received by the University.  

iv. Definition of Student Academic Inventions or Software (Section 2.11)

This definition was added to help clarify the rights and roles of McGill students as Inventors.  

v. Ownership (Section 5.3)

The original clause precludes administrative and support staff members who develop an invention in the 

course of their employment at McGill from sharing in its ownership and receiving revenue.  In consultation 

with University stakeholders, this position was changed to allow administrative and support staff 

members to share ownership of these inventions jointly with the University in the same manner as 

academic inventors.  

vi. Commercialization (Section 6.1)

A sentence was added to clarify that Inventor(s) may opt to commercialize independently of the 

University.   

vii. Dispute Resolution (Section 8)

The dispute resolution process was modified and now requires that disputes be brought within one year 

of the complainant having had knowledge of the matter underlying the dispute.  This was done to 

encourage individuals to raise an issue once they hear of it and not just once there is money at stake.    

In addition, Section 8 now provides that any decisions by the Vice-Principal (Research and Innovation) 

pursuant to the dispute resolution process are final.  The current IP Policy provided an appeals process 

that was not included in the Policy on Inventions and Software.  The appeals process was a cumbersome 

process involving the creation of a standing committee which was almost never used.  Given that the Vice-

Principal (Research and Innovation) is required to review all relevant material, invite comments from 

interested parties, and is free to consult with experts (and in such cases will share the opinion of the 

experts with interested parties and invite them to comment), it was felt that simply using this decision 

making process was adequate, thereby eliminating the need for a standing committee to be struck.  It was 

the Working Group’s opinion that if the interested parties were not satisfied with the Vice-Principal’s 

decision on the matter, they would likely not be satisfied with an appeal committee’s decision.  

viii. Review of Policy (Section 10)

MCGSS, MUNACA, and MUNASA have been added to the list of University bodies to be consulted as part 

of the review process. Updated the policy review term from every 5 years to every 3 years. Added an 

annual meeting to review operation of the policy. 
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b) POLICY ON COPYRIGHT

i. Definition of “Works” (Section 2.4)

The definition of “works” was updated in consultation with the Schulich School of Music to capture 

the full range or works subject to copyright.   

ii. Dispute Resolution and Appeals (Section 5)

The provision on dispute resolution and appeals in the IP Policy has been removed and replaced with 

language that provides that any dispute relating to the application of the Policy on Copyright will be 

resolved via grievance under the relevant policy.  The subject matter of disputes arising out of the 

application of the Policy on Copyright are likely to be outside of the mandate of the Vice-Principal 

(Research and Innovation) and therefore it did not make sense to have him/her hear and decide on such 

matters.   

iii. Review of Policy (Section 7)

MCGSS, MUNACA, and MUNASA have been added to the list of University bodies to be consulted as part 

of the review process. Updated the policy review term from every 5 years to every 3 years. Added an 

annual meeting to review operation of the policy.   

c) OPERATIONAL GUIDELINES ON THE APPLICATION OF THE POLICY ON INVENTIONS AND

SOFTWARE

i. Sharing of Revenues and Expenses (Section 5.1).

In Section 5.1.1, language was added to clarify how income received in the form of equity by the University 

will be treated.  

In Section 5.1.2 the splitting of Net Income where the Inventors, and not the University, are 

commercializing the Invention or Software was changed.  Under the current IP Policy, for the first 

$100,000 of Net Revenues, 80 % goes to the Inventors and 20 % goes to the University, and then for any 

Net Revenues above $100,000, 70 % goes to the Inventors and 30 % goes to the University.  It also provides 

that for any income received in the form of equity, 70 % goes to the Inventors and 30 % goes to the 

University.  It was felt that this involved a lot of accounting and was overly complicated for a provision 

that in practice was very difficult to enforce and under which the University received very little income.  

As a result, the split was simplified such that for all Net Income received by the Inventors (whether in the 

form of cash or equity), the Inventors would be entitled to 80 % and the University would be entitled to 

20 %.  

ii. Allocation of University’s Share of Income (Section 5.2)
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The current IP Policy, at Section 9.2, sets out a rather complicated formula for the internal allocation of 

the University’s share of Net Income, including different percentages depending on whether income is 

received in the form of equity or cash and, in the case of equity, depending on the value of the equity. 

Section 5.2 of the proposed operational Guidelines provides that the University’s share of Net Income 

would be split equally (33 1/3% each) among Central Administration, Faculty(ies) of the Inventor(s), and 

OVPRI (within OVPRI, 50 % to the Technology Transfer Office, 50% to OVPRI).  We also provided language 

that the above split may be varied by the OVPRI in consultation with the Provost, given that in potential 

windfall scenarios there may be a desire to change the internal allocation of funds. 

iii. Review of Guidelines (Section 7)

Added an annual meeting to review operation of the policy. 
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POLICY ON INVENTIONS AND SOFTWARE 

1. Principles and Objectives

This policy sets forth the rules applying to the ownership of, and rights to, intellectual property in the form 

of Inventions and Software developed by McGill University academic staff, administrative and support 

staff, students, as well as any other physical person working or doing research at or under the auspices of 

the University. The rules applicable to the ownership and rights to intellectual property (other than 

Software) covered by copyright are dealt with in the Policy on Copyright.  

The primary functions of the University are education, research, and the creation and dissemination of 

knowledge. The University affirms the principles of wide freedom of research and of free publication of 

the information generated. In some cases, obtaining intellectual property and transferring it to the private 

or public sector offers an optimal means of ensuring that University research positively affects the lives of 

Canadians and the world. Where this is the case, the University supports and encourages Inventors who 

so desire to pursue intellectual property protection and to seek appropriate transfer of the underlying 

knowledge to private firms, philanthropies or civil society.  

Intellectual property is the product of a cooperative relationship among academic staff, administrative 

and support staff, students, and the University, and derives from the creative energies of the individual 

fostered by the academic community and the environment. This includes facilities, equipment and 

financial support, in the form of grant funding, provided and administered by the University. The 

Inventor(s) and the University (and, where applicable, the affiliated institutions) have a shared interest in 

intellectual property. As hospitals and research institutes affiliated with the University may have 

contributed to the resources and the environment that led to Inventions or Software, separate 

agreements between the University and its affiliated institutions will provide for proper recognition of the 

financial, and other, interests of all parties. 

Since the University draws its operating and research funds in large measure from the governments of 

Quebec and of Canada, the commercial development of its intellectual property must, to the extent 

possible, result in benefits to Quebec and Canada. Benefits take many forms including building up the 

research and innovation capacity of Quebec and Canada, offering more training opportunities, 

contributing to a knowledge infrastructure and responding to social and economic concerns. The 

University further recognizes that the presence of a vibrant, local, knowledge-based economy is beneficial 

to its members and seeks to foster its development by establishing McGill as a hub of knowledge 

mobilization, technology transfer, and networking between researchers and industry. 

The objectives of this policy are: 

- to serve the public interest by increasing research capacity, knowledge transfer or by contributing

to the development of useful products, services, and processes;

- to ensure the continued vibrancy of the University, its research and its service to the community

through the dissemination and use of Inventions; and

- to contribute, to the extent possible, to the socio-economic well-being of Quebec and Canada.
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2. Definitions

For the purpose of this policy, the following definitions apply: 

2.1 “Field of Academic Research” means the particular areas of research in relation to which an 

Inventor has published works, has received funding, or has made Inventions or developed Software, 

in the course of his or her academic duties. 

2.2 “Field of Academic Research and Teaching” means the fields in relation to which an Inventor has 

been teaching, and the particular areas of research in relation to which he or she has published 

works, has received funding, or has made Inventions or developed Software or Learnware, in the 

course of his or her academic duties. 

2.3 “Equity Holder” means an Inventor who holds more than ten percent (10 %) equity at the creation 

of the spin-off company based wholly or in part on his or her Invention or Software. 

2.4  “Guidelines” means the Guidelines on the Application of the Policy on Inventions and Software. 

2.5 “Invention” means any new and useful art, process, machine, manufacture, design or composition 

of matter, or any new and useful improvement to any art, process, machine, manufacture, design 

or composition of matter, which is or may be protected by patent, plant breeder’s right, industrial 

design, utility model, or other similar intellectual property right. 

2.6 “Inventor” means any student, employee, or appointee of the University, whether academic or 

administrative and support staff, or any physical person, such as a visiting professor, working or 

doing research at or under the auspices of the University, who satisfies the applicable statutory 

requirements of inventorship. In this policy, the term “Inventor” shall also be used in reference to 

the creators of Software covered by copyright. 

2.7 “Lead Inventor” means that member of a group of Inventors designated by the group to act as its 

contact person with the University. 

2.8 “Learnware” means Software designed for teaching purposes that provides for interaction with the 

user, or makes use of a multimedia product, or both. It includes technology-enabled learning 

products in electronic format. 

2.9 “Net Income” means all consideration, including, without limiting the generality of the foregoing, 

royalties, cash, equity, and options, received by the Inventor(s) and the University from the sale, 

licensing, or other disposition of an Invention or Software, less the costs specifically related to the 

protection, licensing, distribution, financial charges imposed by the University for fund 

administration, or other charges related to the commercial development of the Invention or 

Software. 
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2.10 “Software” means any set of instructions that is expressed, fixed, embodied, or stored in any 

manner and that can be used directly or indirectly in a device in order to bring about a specific 

result. 

2.11 “Student Academic Inventions or Software” means any Invention or Software that is created, 

conceived, developed, or first reduced to practice in the course of, or as part of, a student’s 

coursework or extracurricular activity, unless such coursework or activity: (a) is a graduate student’s 

thesis work; (b) involves activities for which the student is paid by the University; (c) involves 

research or coursework that is the subject of an agreement with a third party; (d) was created, 

conceived, developed or first reduced to practice with the creative input or invention contribution 

of a non-student Inventor; or (e) makes substantial use of University facilities.  

3. Application of the Policy

3.1 This policy is binding on all students and employees of the University and all physical persons 

working or doing research at or under the auspices of the University. This policy also applies to 

academic staff and administrative and support staff on sabbatical leave or leave of absence unless 

the host institution or company has rules which preclude the application of this policy and, in the 

case of a company, the University agrees in writing to other arrangements.  

3.2 The policy shall apply to any and all Inventions and Software disclosed after the date fixed for 

implementation of the policy.  

3.3 This policy does not apply to Student Academic Inventions or Software. Student Academic 

Inventions or Software shall remain with its creators and ownership shall be determined in 

accordance with applicable law and shall not be impacted by this policy. 

4. Guidelines on Application of the Policy on Inventions and Software

4.1 This policy shall be supplemented by the Guidelines. The Guidelines shall be used for the purpose 

of clarifying this policy and setting evolving processes and practices implemented in support of this 

policy. The Guidelines may be modified from time to time by the Vice-Principal (Research and 

Innovation) after appropriate consultation with the Senior Administration, Deans, the Technology 

Transfer Office, and members of the University community and affiliated institutions having 

experience and expertise in matters of Inventions and Software and commercial development of 

such. 

4.2 Except as provided in the Guidelines or agreed to between the Inventor(s) and the University, 

Inventions and Software are commercialized under the guidance and responsibility of the 

University.  
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5. Ownership

5.1 Ownership of Rights to Inventions: Subject to section 5.3, the Inventor(s), on the one hand and the 

University, on the other hand, will each hold an equal interest in the intellectual property underlying 

Inventions created by the Inventor(s): 

a) with University assistance; or

b) with the substantial use of University equipment, facilities, or resources; or

c) in the course of academic duties or work in the course of study, research, or teaching.

5.2 Ownership of Rights to Software: Subject to section 5.4, the Inventor(s), on the one hand, and the 

University, on the other hand, will each hold an equal interest in the intellectual property underlying 

Software created by the Inventor(s): 

a) with University assistance; or

b) with the substantial use of University equipment, facilities, or resources; or

c) in the course of academic duties or work in the course of study, research, or teaching; and,

in the case of Learnware, in the fields in which the Inventor has been teaching and doing

research.

5.3 Specific Exceptions Applicable to Inventions: Notwithstanding section 5.1, the following categories 

of Inventions are not jointly owned by the University and the Inventor(s), and may be owned by the 

Inventor(s), the University, a third party, or jointly by two or more parties, as the case may be: 

a) where developed in the course of research sponsored by a third party pursuant to a written

agreement with the University, wherein ownership rights are determined by specific terms

of the agreement. Unless the terms of the agreement give ownership of the Invention to the

third party, such Invention is owned by the University until all rights, such as a license or an

option, granted to the third party under the agreement have become extinguished, at which

point the Invention becomes jointly owned by the University and the Inventor(s);

b) where developed in the course of a consulting agreement between the Inventor(s) and a

third party, made in accordance with University policies and procedures. The ownership

rights are then determined by the specific terms of the agreement;

c) where made by an Inventor in a domain outside his or her Field of Academic Research, and

where there has not been substantial use of University facilities, equipment or resources.

The rights are then owned by the Inventor;

d) where made by an Inventor who is a member of the administrative and support staff of the

University, as a result of activities not covered by his or her contract of employment, and

where there has not been substantial use of University facilities, equipment or resources.

The rights are then owned by the Inventor;

e) where the University assigned its rights to the Inventor(s) in accordance with section 4.3 of

the Guidelines. The rights are then owned by the Inventor(s);

f) where the Inventor(s) assigned their rights to the University in accordance with section 6.4

of this policy. The rights are then owned by the University;

g) where the Invention is the product of work covered by a collective agreement. The ownership

rights are then determined by the specific terms of the collective agreement; and
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h) where the Invention is the product of work covered by an agreement with the University.

The ownership rights are then determined by the specific terms of the agreement.

5.4 Specific Exceptions Applicable to Software: Notwithstanding section 5.2, the following categories of 

Software are not jointly owned by the University and the Inventor(s), and may be owned by the 

Inventor(s), the University, a third party, or jointly by two or more parties, as the case may be: 

a) where developed in the course of research sponsored by a third party pursuant to a written

agreement with the University, wherein ownership rights are determined by specific terms

of the agreement. Unless the terms of the agreement give ownership of the Software to the

third party, such Software is owned by the University until all rights, such as a license or an

option, granted to the third party under the agreement have become extinguished, at which

point the Software becomes jointly owned by the University and the Inventor(s);

b) where developed in the course of a consulting agreement between the Inventor(s) and a

third party, made in accordance with University policies and procedures. The ownership

rights are then determined by the specific terms of the agreement;

c) where limited to the electronic form of a work, or where it is ancillary to a work. The rights

are then owned by the Inventor(s);

d) works of art, including works of art expressed in multimedia format. The rights are then

owned by the Inventor(s);

e) in the case of Software which does not constitute Learnware, where developed by an

Inventor in a domain outside his or her Field of Academic Research, and where there has not

been substantial use of University facilities, equipment or resources. The rights are then

owned by the Inventor;

f) where constituting Learnware developed by an Inventor in a domain outside his or her Field

of Academic Research and Teaching, and where there has not been substantial use of

University facilities, equipment or resources. The rights are then owned by the Inventor;

g) where developed by an Inventor who is a member of administrative and support staff of the

University, as a result of activities not covered by his or her contract of employment, and

where there has not been substantial use made of University facilities, equipment or

resources. The rights are then owned by the Inventor;

h) where the University has assigned its rights to the Inventor(s) in accordance with section 4.3

of the Guidelines. The rights are then owned by the Inventor(s);

i) where the Inventor(s) assigned their rights to the University in accordance with section 6.4

of this policy. The rights are then owned by the University;

j) where constituting Learnware developed as part of a web-based course specifically funded

by the University, the rights are then owned or apportioned in accordance with a written

agreement between the University and the Inventor(s);

k) where the Software is the product of work covered by a collective agreement. The ownership

rights are then determined by the specific terms of the collective agreement; and

l) where the Invention is the product of work covered by an agreement with the University.

The ownership rights are then determined by the specific terms of the agreement.
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6. Commercialization

6.1 Disclosure: Inventor(s) are required to disclose to the Technology Transfer Office those Inventions 

and Software described in sections 5.1, 5.2, 5.3a), and 5.4a) that they wish to develop for 

commercial purposes. This disclosure is to be made to the Technology Transfer Office, acting as the 

delegate of the Vice-Principal (Research and Innovation), through a Report of Invention (“ROI”). The 

Inventor(s) may indicate in the ROI if they want to pursue commercialization of the Invention or 

Software independently of the University. The Inventor(s) shall set out, in the ROI, reasons for 

believing that seeking intellectual property protection over the Invention or Software will best serve 

the University, the communities it serves and Quebec and Canada generally. 

6.2 Decision of Inventors: Inventor(s) are not obliged to seek commercial development of their work, 

and the University will respect the decision of the Inventor(s) not to commercialize their Invention 

or Software.  

6.3 Commercialization by Inventors: In the event that all of the Inventor(s) agree to pursue 

commercialization of the Invention or Software independently of the University, the following shall 

apply: 

a) Assignment: All rights to the Invention or Software shall be assigned by the University to the

Inventor(s) in order for the Inventor(s) to be able to proceed with commercialization.

b) Sharing of Net Income: The University shall retain the right to receive its share of the Net

Income received from the commercialization of the Invention or Software by the Inventors,

as is further set out in the Guidelines.

c) Negotiation of Transaction: The Inventor(s) shall be responsible for commercializing the

Invention or Software and shall have full authority to negotiate the terms of any and all

agreements with third parties. The Inventor(s) shall assume all risks and costs associated with

entering into such agreements. The Inventor(s) shall keep the University informed on a

regular basis of their efforts to commercialize the Invention or Software and of any

agreements that may have been entered into in connection therewith, including providing

the University with an annual report of their activities.

d) Protection of Intellectual Property: The Inventor(s) shall be responsible for securing and

financing any intellectual property protection as appropriate. Except as otherwise provided

in this policy or the Guidelines, the costs incurred in the protection of intellectual property

shall be assumed wholly by the Inventor(s).

e) Documentation: The University shall execute any document reasonably required for the

purpose of protecting the Invention or Software and furthering its commercial development.

6.4 Commercialization by University: In the event that, after reviewing the ROI, the Inventors have not 

declared in the ROI that they want to pursue commercialization of the Invention or Software 

independently of the University and the University decides to commercialize the Invention or 

Software, the following shall apply: 

a) Assignment: All rights to the Invention or Software shall be assigned by the Inventor(s) to the

University in order for the University to be able to proceed with commercialization.
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b) Sharing of Net Income: The Inventor(s) shall retain the right to receive their share of the Net

Income received by the University from the commercialization of the Invention or Software

as is further set out in the Guidelines.

c) Negotiation of Transaction: Inventor(s) shall be involved in the commercialization process by

providing their input and agreement on the development plan of the Invention or Software

as is further set out in sections 3.5 and 3.6 of the Guidelines. Notwithstanding the foregoing,

the Technology Transfer Office shall be responsible for commercializing the Invention or

Software, and shall have full authority to negotiate the terms of any and all agreements

relating to such commercialization. The University shall assume all risks associated with

entering into such agreements.

d) Protection of Intellectual Property: The University may seek patent protection or copyright

registration of the intellectual property underlying the Invention or Software as appropriate.

It does not seek protection for Inventions or Software that, in its judgment, do not have

significant potential or will not benefit from such protection. The University will cease to

pursue protection of intellectual property where successful application of the technology

seems unlikely. Except as otherwise provided in this policy or the Guidelines, the cost

incurred in the protection of intellectual property is borne by the University.

e) Documentation: The Inventor(s) shall execute any document reasonably required for the

purpose of protecting the Invention or Software and furthering its commercial development.

6.5 Divergent Opinions on Use of Invention or Software: In cases where the University and the 

Inventor(s) have divergent ethical concerns in relation to the use of the Invention or Software by 

third parties, the matter will be resolved in accordance with section 8 of this policy. 

7. Sharing of Net Income

7.1 Sharing of Income: Net Income derived from the commercialization of Inventions or Software shall 

be shared between the Inventor(s) and the University in accordance with this policy and the 

Guidelines.  

7.2 Multiple Inventors: In cases where there is more than one Inventor, the proportion of the Inventors’ 

share of Net Income to be received by each Inventor, and any University contributors should the 

Inventors so decide, shall be set out in the ROI. The ROI shall be signed by all Inventors and any 

University contributors receiving a portion of the Inventors’ Net Income. The Lead Inventor is 

responsible for the identification of all Inventors and University contributors, including students. 

7.3 Equity Holders: An Inventor involved in the founding of a spin-off company may receive equity 

(shares or options) over and above his or her share of Net Income as an Inventor under this policy. 

In such cases and where the University is commercializing the Invention or Software, the Equity 

Holder may be required by the University to waive, in favour of the University, their rights to their 

share of the Net Income and the portion of the Net Income which would otherwise have been 

allocated to the Equity Holder, as an Inventor, would be split pro rata between the University and 

the other Inventor(s). 
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7.4 Sharing with Other Academic Institutions: Where an Invention or Software is developed jointly by 

an Inventor working at the University and a member of another academic institution working at the 

other institution, rights to such Invention or Software and Net Income shall be shared between the 

University and the other academic institution, taking into account the policies of both institutions. 

The sharing of Net Income will normally take into account the relative contributions of the 

individuals and their institutions. If the other academic institution is a University-affiliated 

institution, the sharing of ownership and Net Income shall be governed by agreements in place 

between the University and its affiliated institutions regarding the management of intellectual 

property. 

8. Dispute Resolution

Parties to any dispute arising out of the application of this policy are encouraged first to attempt to try to 

resolve the matter informally with the assistance of the Technology Transfer Office. If no such resolution 

is reached, the matter may be referred to the Vice-Principal (Research and Innovation). The Vice-Principal 

shall only hear disputes that have been brought within one (1) year of the complainant having had 

knowledge of the matter underlying the dispute. All material relevant to the dispute shall be provided to 

the Vice-Principal by all parties to the dispute, within fifteen (15) working days of the day on which the 

matter is referred to him or her. The Vice-Principal shall invite comments by interested parties and shall 

be free to consult with experts, if required. All information provided to experts by the Vice-Principal shall 

be treated as confidential by such experts. The Vice-Principal shall share the opinion of the experts with 

all interested parties and shall invite them to comment within a fixed delay. The Vice-Principal shall 

promptly advise the parties in writing of his or her decision in the matter. Any decision by the Vice-

Principal under this section 8 shall be final. 

9. Enforcement

The University and Inventor(s) shall, within a reasonable timeframe, execute all documents, forms, and 

agreements reasonably required to give full effect to this policy.  

10. Review

10.1 After a further three (3) years of its operation, and if Senate so determines, this policy shall be 

reviewed by a working group comprised of the Office of the Vice-Principal (Research and 

Innovation) as chair,  the Office of the Provost, and one representative each of MCGSS, MAUT, 

SSMU, PGSS, MACES, MCSS, AMURE, MUNACA, and MUNASA. The working group may make 

recommendations for modification of this policy. 

10.2 There shall be an annual meeting convened by the Office of the Vice-Principal (Research and 

Innovation), or delegate of the working group identified in 10.1, to review the operation of this 

policy. The focus of such a meeting will be on enhancing the University’s efforts to meet the 

principles and objectives articulated in section 1 while staying current to new developments and 

technologies that could impact the policy. 
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Policy on Intellectual Property 

History: 

Approved: 

Senate  April 18, 2001  Minute 11 

Board of Governors May 30, 2001  Minute 11 

Amendments:  

Executive Committee June 26, 2001  Minute 8 
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POLICY ON COPYRIGHT 

1. Principles and Objectives

This policy sets forth the rules applying to ownership of, and rights to, intellectual property covered by 

copyright, but excluding Software, developed by McGill University academic staff, administrative and 

support staff, students, as well as any other physical person working or doing research at or under the 

auspices of the University. The rules applicable to the ownership and rights to Software covered by 

copyright are set out in the Policy on Inventions and Software. 

The primary functions of the University are education, research, and creation and dissemination of 

knowledge. The University affirms the principles of wide freedom of research and of free publication of 

the information generated from research. The University encourages, supports, and values the innovation 

agenda pursued by its academic staff.  

Works of authorship can be the product of individual effort or of a cooperative relationship among 

academic staff, administrative and support staff, students, and the University. Such Works derive from 

the creative energies of the individual(s) fostered by the academic community and environment, including 

facilities, equipment and financial aid, in the form of grant funding, provided and administered by the 

University.  

This policy aims to encourage the development of original Works of authorship and to recognize the 

contribution of both Authors and the University to Works of authorship.  

2. Definitions

For the purpose of this policy, the following definitions apply. 

2.1 “Author” means a student or employee of the University, whether academic or administrative and 

support staff, or any physical person, such as a visiting professor, working or doing research at or 

under the auspices of the University, who has written or created a Work. 

2.2 “Software” means any set of instructions that is expressed, fixed, embodied, or stored in any 

manner and that can be used directly or indirectly in a device in order to bring about a specific 

result. 

2.3 “Student Academic Work(s)” means any Work that is created in the course of, or as part of, a 

student’s coursework or extracurricular activities, unless such coursework or activity: (a) involves 

research or coursework that is the subject of an agreement with a third party; or (b) is a Work of 

joint authorship with another non-student Author.  

2.4 “Work(s)” means any original literary, scientific, technical, dramatic, musical, artistic, or 

architectural work or any other original production including performances, sound recordings and 

communication signals covered by copyright, with the exception of Software. 
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3. Application of the Policy

3.1 This policy is binding on all students and employees of the University and all physical persons 

working or doing research at or under the auspices of the University. This policy also applies to 

academic staff or administrative and support staff on sabbatical leave or leave of absence unless 

the host institution or company has rules which preclude the application of this policy and, in the 

case of a company, the University agrees in writing to other arrangements. 

3.2 This policy shall apply to any and all Works disclosed after the date fixed for implementation of this 

policy. 

3.3 This policy does not apply to Student Academic Works. Student Academic Works shall remain with 

its creators and ownership and rights thereto shall be determined in accordance with applicable 

law and shall not be impacted by this policy.  

4. Policy on Copyright

4.1 Copyright: In relation to any Work, the Author owns copyright. The Author is entitled both to 

determine how the Work is to be disseminated and to keep any income derived from the Work. 

Should an Author wish to disseminate a Work with the assistance of the University, he or she may 

contact the Technology Transfer Office. If the Technology Transfer Office agrees to assist with the 

dissemination of the Work, the University may ask that a portion of any revenues derived from the 

Work be attributed to the University. In such cases, the revenues would be split between the 

University and the Author in accordance with section 5.1.1 of the Guidelines on the Application of 

the Policy on Inventions and Software. 

4.2 Exceptions: Notwithstanding section 4.1, copyright in a Work might not belong to the Author if: 

a) the Work was created as a result of research sponsored by a third party pursuant to a written

agreement with the University, wherein copyright is determined by specific terms of the

agreement. Unless the terms of the agreement give ownership of copyright to the third party,

copyright is owned by the University until all rights, such as a license or an option, granted to

the third party under the agreement have become extinguished, at which point the Author

becomes the sole owner of copyright;

b) the Work was created pursuant to a formal agreement with the University, wherein copyright

is determined by specific terms of the agreement;

c) the Work contains Software as the primary constituent. In such cases the Work will be treated

as Software under the Policy on Inventions and Software; and

d) the Work is covered by a collective agreement, wherein copyright is determined by the

specific terms of the collective agreement.

4.3 License to University: The University is automatically granted a non-exclusive, royalty-free, 

irrevocable, indivisible, and non-transferable license to use, for its own academic purposes, all 

works created by an Author: 

a) with University assistance; or
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b) with the use of University equipment, facilities, or resources; or

c) in the course of academic duties or work in the course of study, research, or teaching.

This license shall confer to the University neither commercial rights, nor the right to reproduce 

published Works. The University shall not disseminate Works in a way that would allow persons 

who are not members of the University community to have electronic access to them. For the 

purpose of this section, the University’s “own academic purposes” refers to research carried out at 

the University by staff, including academic and administrative staff, and students of the University 

and teaching by academic staff of the University to students registered at the University. 

5. Dispute Resolution

Should an Author disagree with the application of this policy, he or she may bring forward a grievance 

under the appropriate University policy.  

6. Enforcement

The University and Authors shall, within a reasonable time-frame, execute all documents, forms, and 

agreements reasonably required to give full effect to this policy.  

7. Review of Policy

7.1 After a further three (3) years of its operation, and if Senate so determines, this policy shall be 

reviewed by a working group comprised of the Office of the Vice-Principal (Research and 

Innovation) as chair,  the Office of the Provost, and one representative each of MCGSS, MAUT, 

SSMU, PGSS, MACES, MCSS, AMURE, MUNACA, and MUNASA. The working group may make 

recommendations for modification of this policy. 

7.2 There shall be an annual meeting convened by the Office of the Vice-Principal (Research and 

Innovation), or delegate of the working group identified in 7.1, to review the operation of this 

policy. The focus of such a meeting will be on enhancing the University’s efforts to meet the 

principles and objectives articulated in section 1 while staying current to new developments and 

technologies that could impact the policy. 

History: 

Approved: 

Senate   April 18, 2001 Minute 11 

Board of Governors May 30, 2001  Minute 11 

Amendments:  

Executive Committee June 26, 2001  Minute 8 
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GUIDELINES ON THE APPLICATION OF THE POLICY ON INVENTIONS AND SOFTWARE 

1. Purpose

The Guidelines on the Application of the Policy on Inventions and Software (the “Guidelines”) supplement 

the Policy on Inventions and Software (the “Policy”). They shall be used for the purpose of clarifying the 

Policy and setting evolving processes and practices implemented in support of the Policy. These Guidelines 

may be modified from time to time by the Vice-Principal (Research and Innovation) after appropriate 

consultation with the Senior Administration, Deans, the Technology Transfer Office, and members of the 

University community and affiliated institutions having experience and expertise in matters of Inventions 

and Software.  

2. Definitions

For the purpose of these guidelines, the following definitions apply: 

2.1 “Electronic research material”, or “ERM”, means the electronic representation, in whole or in part, 

of an Invention or Software, and includes, but is not limited to, digitized blueprints, programming 

source codes, and executable programs. 

2.2 “Invention” means any new and useful art, process, machine, manufacture, design, or composition 

of matter, or any new and useful improvement to any art, process, machine, manufacture, design, 

or composition of matter, which is or may be protected by patent, plant breeder’s right, industrial 

design, utility model or other similar intellectual property right. 

2.3 “Inventor” means any student, employee or appointee of the University, whether academic or 

administrative and support staff, or any physical person, such as a visiting professor, working or 

doing research at or under the auspices of the University, who satisfies the applicable statutory 

requirements of inventorship. In this policy, the term “Inventor” shall also be used in reference to 

the creators of Software covered by copyright. 

2.4 “Net Income” means all consideration, including, without limiting the generality of the foregoing, 

royalties, cash, equity, and options, received by the Inventor(s) and the University from the sale, 

licensing, or other disposition of an Invention or Software, less the costs specifically related to the 

protection, licensing, distribution, financial charges imposed by the University for fund 

administration, or commercial development of the Invention or Software.   

2.5 “Net Royalties” means all royalties, including, without limiting the generality of the foregoing, any 

one-time payment, milestone payment, or pass-through royalty received by the Inventor(s) and the 

University from the sale, licensing, or other disposition of an Invention or Software, less the costs 

specifically related to the protection, licensing, distribution, financial charges imposed by the 

University for fund administration, or commercial development of the Invention or Software.  

2.6 “Software” means any set of instructions that is expressed, fixed, embodied, or stored in any 

manner and that can be used directly or indirectly in a device in order to bring about a specific result 
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2.7 “Tangible research material”, or “TRM”, means the tangible embodiment of an Invention or 

Software, and includes, but is not limited to, biological materials, such as antibodies, cell lines, and 

animal models or physical devices. 

3. Commercialization of Inventions and Software

3.1 Receipt of the ROI: Once a report of invention (ROI) is submitted to the Technology Transfer Office, 

the Office shall, within a reasonable time frame, acknowledge receipt of the ROI and assign the ROI 

to a member of the Technology Transfer Office. In the event the ROI originates from an affiliated 

institution, such affiliated institution will be informed of the receipt of the ROI. 

3.2 Preliminary Review of ROI: Within sixty (60) days of acknowledging receipt of the ROI, the 

Technology Transfer Office shall have met (whether by phone or in person) with the Inventor(s) and 

completed a preliminary assessment of the Invention or Software. The objective of the meeting is 

to clarify aspects of the Invention or Software, the information included in the ROI, such as the 

correct identification of inventors and contributors, and whether the Inventor(s) have considered a 

commercialization path in order to complete a preliminary assessment of the ROI. Upon completion 

of this preliminary assessment, the Technology Transfer Office shall communicate to the 

Inventor(s), and copy the affiliated institution where applicable, one of the following: 

a) The Technology Transfer Office will proceed with a full due diligence review as set out in

section c) (the ROI will remain under review until such due diligence is completed); or

b) the ROI is incomplete or more data/experiments are required and the decision on whether

or not to proceed with a due diligence review will be deferred until the necessary details are

completed or obtained; or

c) the Inventor(s) have all agreed that they wish to commercialize the Invention/Software

independently of the University or the Technology Transfer Office has decided to decline the

ROI and will not commercialise the Invention/Software. In such cases, the University will

transfer its rights in the Invention or Software back to the Inventor(s) as is further set out in

sections 4.3 and 4.4.

3.3 Due Diligence Review: Any ROI that is under review per section 3.2a) shall undergo a due diligence 

review by the Technology Transfer Office. The due diligence review includes, among other things, 

an assessment of the patentability, third party rights, marketability, and commercial potential of 

the ROI. This due diligence review shall be completed by the Technology Transfer Office within 

ninety (90) days of completing the preliminary assessment set out in section 3.2. Upon completion 

of the due diligence review, the Technology Transfer Office shall communicate to the Inventor(s), 

and copy the affiliated institution where applicable, one of the following: 

a) it has decided to accept the ROI and will proceed with commercialization of the Invention or

Software, in which case the Inventor(s) and the Technology Transfer Office will prepare a

development plan; or

b) it has decided to decline the ROI and won’t proceed with commercialization of the Invention

or Software. In such cases, the University will transfer its rights in the Invention or Software

back to the Inventor(s) as is further set out in sections 4.3 and 4.4.
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3.4 Commercial Evaluation Meeting and Patent Protection: In the event that the Invention or Software 

requires patent protection, the Technology Transfer Office will generally obtain approval of the 

Commercial Evaluation Committee at a Commercial Evaluation Meeting before proceeding with 

such patent protection. The Commercial Evaluation Meeting is a regular meeting of the members 

of the Technology Transfer Office and may include from time to time representatives of a 

valorisation society, affiliated hospitals, or other outside experts. The Inventor(s) and the 

Technology Transfer Office will together prepare the presentation of the Invention or Software to 

the Committee. The outcome of the Commercial Evaluation Meeting is a decision for the patent 

protection phase and an outline of development milestones to be achieved prior to the next 

decision point. 

3.5 Development Plan: The development plan shall outline all of the events and milestones that need 

to occur in order to bring the Invention or Software to the next step in the commercialization 

process. While the development plan may change or be replaced from time to time as the 

commercialization process advances, it shall always be subject to the approval of the Technology 

Transfer Office and the Inventor(s). The plan will address matters such as the need for additional 

research data, intellectual property protection, funding requirements (including potential sources 

of financing), and industry contact to gauge interest for the Invention/Software and will include a 

timeline. The plan shall clearly outline the responsibilities of both the Technology Transfer Office 

and the Inventor(s) in the commercialization process and may include input from the Commercial 

Evaluation Committee. Should the Technology Transfer Office and the Inventor(s) fail, at any time 

in the commercialization process, to agree on a mutually acceptable development plan, the matter 

shall, at the Inventor’s choice, be resolved through the dispute resolution process, pursuant to 

section 8 of the Policy, or be resolved through the assignment of the Invention or Software to the 

Inventor(s) pursuant to section 4.3. The Technology Transfer Office shall be under no obligation to 

continue with the commercialization process (including the continued financial support of filed 

patents or patent applications) if there is no agreement on the development plan or if the 

milestones or tasks within the development plan are not completed. 

3.6 Cooperation between the Inventor(s) and The Technology Transfer Office: Participation of both the 

Inventor(s) and the Technology Transfer Office in the commercialization process is essential to the 

development and implementation of a successful development plan. The Inventor(s) and the 

Technology Transfer Office shall cooperate in assembling, updating, and implementing the 

development plan, which will serve the interests of both the University and the Inventor(s).  

Notwithstanding the foregoing, the Technology Transfer Office shall have full authority to negotiate 

the terms of any and all agreements entered into by the University in connection with the 

development plan.  

3.7 Assignment: In the event that, pursuant to section 3.3a), the University decides to proceed with 

commercialization of the Invention or Software, all rights to the Invention or Software shall be 

assigned by the Inventor(s) to the University. If the Inventor(s) do not complete the assignments 

and other required legal documents, the University will be unable to proceed with the 

commercialization. Upon assignment, the University shall then become the sole owner of all rights 
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to the Invention or Software, however the Inventor(s) shall retain the right to receive their share of 

the Net Income as set out in section 5.1.1. 

3.8 Tangible Research Material: Tangible Research Material (TRM) may be distributed for academic 

purposes under agreements forbidding transfer to third parties. Where TRM is distributed for 

academic purposes, the Technology Transfer Office charges recipients only the costs related to 

generation, shipping, and handling. Where commercial development is envisaged, or where TRM is 

received from, or transferred to, a commercial entity, contracts concerning distribution or receipt 

of TRM are made through the Technology Transfer Office. 

3.9 Electronic Research Material: Electronic Research Material (ERM) may be distributed for academic 

purposes under agreements forbidding transfer to third parties. Where ERM is distributed for 

academic purposes, the Technology Transfer Office charges recipients only the costs related to 

production, shipping, and handling. Where commercial development is envisaged, or where ERM is 

received from, or transferred to, a commercial entity, contracts concerning distribution or receipt 

of ERM, including, but not limited to, physical transfer on a storage medium and electronic transfer 

via fax, telephone, or internet, are made through the Technology Transfer Office. 

4. University Decision Not to Commercialize and Transfer of Rights to Inventor(s)

4.1 University Decision Not to Initiate Commercial Development:  As set out in sections 3.2c) and 3.3b), 

after an Invention or Software is disclosed to the University, the Technology Transfer Office may 

decline to initiate commercial development. Should the Inventor(s) disagree with that decision, 

they may, within thirty (30) days of the decision, in writing, refer the matter to the Vice-Principal 

(Research and Innovation), who will accept or reject the Technology Transfer Office 

recommendation and promptly communicate his or her decision to the Inventor(s). A decision by 

the Vice-Principal (Research and Innovation) on such a matter shall be final.  

4.2 University Decision to Stop Commercial Development: Once commercial development of an 

Invention or Software has been initiated, the Technology Transfer Office may at some point in time 

decide to cease efforts toward commercial development. Should the Inventor(s) disagree with that 

decision, they may, within thirty (30) days of the decision, in writing, refer the matter to the Vice-

Principal (Research and Innovation), who will accept or reject the Technology Transfer Office 

recommendation and promptly communicate his or her decision to the Inventor(s). A decision by 

the Vice-Principal (Research and Innovation) on such a matter shall be final.  

4.3 Transfer of Rights by the University: Subject to section 4.4, the University shall assign its share of 

the rights to the Invention or Software to the Inventor(s) in the following cases. In such cases, the 

Inventor(s) shall then become the sole owner of the rights to the Invention or the Software:  

a) The University declines to pursue commercialization, or decides to cease its efforts to

commercialize the Invention or Software, per sections 4.1 or 4.2;

b) The Inventor(s) agree to commercialize the Invention or Software independently of the

University;
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c) The Inventor(s) wish to develop the Invention or Software for the purpose of licensing or

distributing it without profit, or for the purpose of putting it in the public domain so that it is

easily accessible; or

d) The Technology Transfer Office and the Inventor(s) have failed to agree on a mutually

acceptable development plan, and the Inventor(s) has chosen not to take advantage of the

dispute resolution mechanism contained at section 8 of the Policy.

4.4 Conditions to a Transfer of Rights: A transfer of rights from the University to the Inventor(s) shall 

be conditional upon, among other things, agreement by the Inventor(s) to the following, as 

applicable: 

a) to reimburse, prior to the distribution of any revenues received from commercialization of

the Invention or Software, all costs to the University specifically related to the protection,

licensing, distribution , or commercial development of the Invention or Software;

b) to share Net Income with the University as set out in section 5.1.2;

c) to report to the University, on a yearly basis, on the activities and efforts to develop and

commercialize the Invention or Software;

d) to grant back to the University a non-exclusive, perpetual, irrevocable, royalty-free license to

use the Invention or Software for academic and research purposes, including research

collaborations;

e) to release the University from any and all claims relating to the commercialization by the

University of the Invention or Software;

f) to agree to include indemnification for the University in any commercialization agreement

regarding the Invention or Software;

g) to agree to use best efforts to ensure the Invention or Software benefits Quebec and Canada;

h) to obtain written approval of the Vice-Principal (Research and Innovation) prior to entering

into any commercialization agreement that places him or her in a situation of potential

conflict of interest, in particular in the case of an agreement with an enterprise in which the

Inventor has a substantial interest;

i) to fulfill any obligations of the University that may exist to third parties in relation to the

Invention or Software.

4.5 Documentation: Whenever rights are assigned to the Inventor(s) under section 4.3, the University 

shall execute any document reasonably required by the Inventor(s) for the purpose of protecting 

the Invention or Software and furthering its commercial development. 

5. Sharing of Income and Expenses

5.1 Sharing of Net Income: Net Income derived from the commercialization of the Invention or Software 

shall be shared between the Inventor(s) and the University on the following basis: 

5.1.1 Commercialization by the University: In the case where the University is responsible for the 

commercial development of the Invention or Software, the first $10,000 of Net Royalties 

shall accrue solely to the Inventor(s). Of the balance of Net Income, 60 % shall go to the 

Inventor(s) and 40 % shall go to the University. 
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In the case where part of the Net Income received by the University is in the form of equity 

in a company, the University shall, taking into account any legal restrictions and the wishes 

of the Inventor(s) and the company: 

a) arrange for the Inventor(s) to receive his or her share of the equity directly from the

company; or

b) have all equity (i.e. including the Inventor(s)’ share) issued in the name of the

University, in which case the University shall be the sole decision maker as regards to

disposition of the equity; the Inventor(s) sole right being the receipt of the appropriate

share of such equity or its cash equivalent at such time and in such form as the

University shall deem appropriate.

5.1.2 Commercialization by the Inventor(s): In the case where the University assigns the rights to 

the Inventor(s) under section 4.34.4.3, and the Inventor(s) is responsible for the commercial 

development of the Invention or Software, after the University has been reimbursed for 

any out-of-pocket expenses it has incurred, if any, in the commercialization process, Net 

Income shall be apportioned as follows: 80 % shall go to the Inventor(s) and 20 % shall go 

to the University.   

5.2 Allocation of University's Share of Income: Unless otherwise determined by OVPRI (the Office of the 

Vice-Principal (Research and Innovation)), in consultation with the Provost, the University's share 

of Net Income shall be apportioned as follows:  33 1/3 % to central administration, 33 1/3 % to the 

faculties of the Inventors, and 33 1/3 % to OVPRI (50 % the Technology Transfer Office, 50 % OVPRI). 

In respect of revenue received upon the liquidation of equity in a company, the share for central 

administration shall be earmarked for special projects that are not covered by the general budget 

of the University. 

5.3 Where an affiliated institution or hospital is associated with the Invention or Software, a separate 

agreement will direct what percentage of the University share will go to the affiliated institution or 

hospital and the remaining amount will be shared per section 5.2. Any equity to be shared with the 

affiliated institution will be done as indicated in section 5.1.1. 

6. Dispute Resolution

Any dispute with respect to the application of these Guidelines shall be referred to the Vice-Principal 

(Research and Innovation) in accordance with the Policy. 

7. Review of Guidelines

There shall be an annual meeting convened by the Office of the Vice-Principal (Research and Innovation) 

to review the operation of these Guidelines. The focus of such a meeting will be to ensure alignment 

between the Guidelines and the Policy and update the Guidelines as required. 
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McGill University Strategic Academic Plan 2017-2022 
 

Guided by our Mission 
 
The Mission of McGill University is the advancement of learning and the creation and dissemination 
of knowledge, by offering the best possible education, by carrying out research and scholarly 
activities judged to be excellent by the highest international standards, and by providing service to 
society. 
 
In fulfilling its mission, McGill University embraces the principles of academic freedom, integrity, 
responsibility, equity, and inclusiveness. 
 
A Set of Core Ideas 
 
The key ideas underlying the development of McGill University’s Strategic Academic Plan are found in 
Principal and Vice-Chancellor Suzanne Fortier’s vision of a university that is open, connected, and 
purposeful. Such a university is: 
 

• open to new ideas, other ways of looking at the world; open to cultural and human diversity; 
open to new ways of doing things; 

• connected to its local and global community; connected across disciplines, boundaries of 
geography and sectors; and 

• imbued with a clear sense of purpose, because what we do – learning, using and advancing 
knowledge, exploring new paths in knowledge – has never mattered more to our community 
and our world. 

 
Principal Fortier translated her vision into five priority areas organized around three academic mission 
themes (student life and learning, research, community engagement) and two mission support themes 
(work culture, physical and virtual campus). Consistent with the Principal’s mandate to situate the next 
strategic academic plan within the framework defined by this vision and guided by these priorities, this 
five-year strategic academic plan parallels and complements her five priorities. 
 
The Provost and Vice-Principal (Academic) (PVPA), as the senior member of the Principal’s core executive 
team, is both chief academic officer and chief budget officer for the University. These two responsibilities 
are vested in the same office to ensure that strategic decisions concerning allocation of the University’s 
resources are in line with the core academic priorities of the institution. Through the Deans, the Deputy 
Provost, Associate Provosts, and other members of senior leadership, the Provost and Vice-Principal 
(Academic) has oversight of the Faculties, graduate and postdoctoral studies, student life, academic and 
institutional policies, the University’s international strategy, institutional analysis and resource 
allocation. 
 
This plan is meant to serve as a guide for strategic planning and implementation across the full scope of 
the Office of the PVPA, with opportunity for expression and implementation at the local level. It is 
intended to further the Principal’s vision and serve as a driver and complement to strategic planning 

mkontz
Typewritten Text
Appendix E



2 of 4 
 

exercises undertaken by other areas of University leadership. It will likewise serve as the basis for 
budgetary decisions with respect to academic planning for the period of implementation. 
 
A 21st Century Global University 
 
McGill will strive to be a leading example of the global university by expanding our reach, by facilitating 
the mobility of our faculty and students, by welcoming new faculty and students from across the world, 
by ensuring the world is reflected in our research and in our curriculum and pedagogy, and through a 
commitment to preparing our graduates to be global citizens.  
 
McGill will invest in building and maintaining a smart campus organized around data and a robust 
physical and digital infrastructure to facilitate collaboration, creativity, knowledge dissemination and 
innovation for the full spectrum of University activity, from foundational research to applied 
technologies, and from support services to senior levels of University management.  
 
McGill will encourage and support a culture of calculated risk-taking, with a commitment to ensuring 
agility, efficiency, creativity, and organizational learning across all our functions by eliminating barriers 
to change and through institutional support of the pursuit of new challenges. We will be a university 
whose teaching and research has direct impact by embracing innovation and responding to the needs 
of its students and the challenges of the communities to which it is connected. 
 
No university can lead globally in the 21st century without putting sustainability at the centre of its 
operations, research, and teaching. To this end, McGill will leverage the Advisory Council on 
Sustainability to promote carbon neutrality, climate literacy, climate resilience, and the development of 
sustainability-focused research and teaching. We will work with various sectors of the University to 
implement additional institution-level programs to facilitate individual and collective action to reduce 
the University’s carbon footprint, including reducing and/or offsetting carbon-intensive university travel. 
 
This commitment to sustainability also applies to the well-being of all of our community members. McGill 
will continue to develop more robust support services, including mental health services, for students, 
faculty and staff across the institution.  
 
Five Key Objectives 
 
Be open to the world    McGill will strive to remain an institution of choice for international students 
and faculty. Our objective is to maintain international undergraduate student enrolment at 25-30% and 
continue to be a leader in attracting top graduate students from around the world, while developing an 
academic complement that places us among the top ten North American research universities for 
proportion of faculty of international origin.1  
 
We will also make a commitment to providing undergraduate and graduate students with a 21st century 
education by increasing the number of enriched educational opportunities that create occasion for 

                                                      
1 International undergraduate enrolment is currently 27%; combined Masters and Doctoral international enrolment is 
currently 34.4%; and McGill ranks 11th among American Association of University institutions with respect to 
international faculty. 



3 of 4 
 

global engagement through internships, field courses and field semesters, research internships, 
international competitions, and international exchanges. In particular, we will double the proportion of 
undergraduate students undertaking these global engagements. To facilitate this, over the next five 
years we will establish a special enriched annual educational opportunities and student mobility fund of 
$5M,2 reduce administrative barriers to achieving transfer credit, and expand the number of co-tutelle 
programs with partner universities. 
  
We will further enhance McGill’s presence abroad by developing key partnerships to support research 
activity and delivery of academic programs outside of Canada and online, and by facilitating the 
international engagement of our faculty members. 
 
Expand diversity    McGill University believes that social, economic, and intellectual diversity among 
our student body and workforce is a matter both of fairness and of enriching the advancement of our 
academic mission. Opportunities for intellectual, academic, and professional growth flourish in 
communities that reflect a diverse set of social identities and experiences. 
 
We will deepen our commitment to excellence and diversity in faculty recruitment and career 
progression. To this end, McGill aims to increase the proportion of women at the rank of full professor 
to 25% in five years,3 and to increase the proportion of all tenured and tenure-track staff self-identifying 
as members of all other equity groups to 20%.4  
 
We will also enhance accessibility for students from underrepresented groups, especially Indigenous 
students, with the goal of increasing Indigenous student enrolment to 1000 University-wide by 
developing pathway programs in partnership with Indigenous communities.5 In pursuit of accessibility, 
we will aim to increase student aid from all sources to 30% of total net tuition revenues.6 Beyond 
financial assistance, we will also take measures that enhance physical accessibility and cultural inclusivity 
in support of student success. 
 
McGill will likewise support policies and take actions that strongly protect freedom and diversity of 
inquiry and intellectual exchange, respecting openness to the broad range of intellectual points of view 
that is a crucial element of diversity. 
 
Lead innovation    We commit to supporting pedagogical and curricular innovation, including 
increased numbers and availability of collaborative and active learning classrooms, and the 
implementation of robust programs to prepare undergraduate and graduate students for the full range 
of careers available to them, as well as to contribute to the innovation ecosystem of Montreal, Quebec, 
and Canada. In the spirit of institutional risk-taking McGill will diversify on-campus academic 
programming and modes of delivery, explore alternatives to traditional degree organization and 
academic timetabling. We will likewise accelerate the development and delivery of online degree 

                                                      
2 Current student mobility funding is approximately $1.5M annually. 
3 The proportion is currently 20.5%. 
4 The most recent year for which employment equity data are available is 2015. These data indicate that for the three 
federally-designated equity groups other than women, the proportion is 12%.  
5 Current self-identified Indigenous student enrolment is approximately 300. 
6 Current proportion of net tuition revenues directed to student aid is 25%. 
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programs and professional Masters programs, with the goal of implementing five online programs in five 
years. 
 
The University is also committed to exploring and implementing new modes of organizing intellectual 
activity, including alternatives to traditional single-discipline departments and investment in new 
information technologies with a view to connecting our academic history and traditions with emerging 
fields, modes of inquiry and fora for knowledge transfer and dissemination. 
 
Connect across disciplines and sectors    We will reduce administrative barriers to academic 
appointments across academic units and facilitate interdisciplinary teaching and research. In support of 
interdisciplinary efforts, the University will invest resources (human and financial) in large 
interdisciplinary and inter-sectoral projects, including interdisciplinary degree programs. It will refine 
policies and practices to ensure faculty members have meaningful incentives to connect across 
disciplines and beyond the scholarly community, and review academic performance criteria to better 
assess and credit interdisciplinary work. 
 
Connect with our communities    We will embrace our cultural milieu and physical location to 
build collaborative relationships with educational, commercial and policy sectors in Montreal and 
Quebec and across Canada. We will aim to increase application and yield rates from Quebec CEGEPs to 
ensure that we are the institution of choice for Quebec’s best students. Because McGill is anchored in 
Quebec, we will focus in particular on the French language CEGEP system, with a target of increasing 
new registrations from that system by 15% over five years. The University will also enhance internship 
and entrepreneurship opportunities for undergraduate and graduate students, thus linking on-campus 
learning with first-hand experience in a variety of related employment sectors. 
 
We will encourage and facilitate activities that allow all our members to engage in activities that serve 
their local communities, as well as the broader world. 
 
A Clear Mission for the Office of the Provost and Vice-Principal (Academic) 
 
To facilitate implementation of the strategic academic plan, the Office of the Provost and Vice-Principal 
(Academic) (OPVPA) will be guided by a clear mission statement. 
 
The OPVPA will ensure that university policies and practices, in both design and implementation, 
maximize institutional efficiency and local empowerment. While ensuring adherence to University 
standards, the OPVPA will strive to facilitate local expression and implementation of McGill’s academic 
mission. The OPVPA will also provide administrative assistance, encouragement, support, and strategic 
guidance to academic units. The OPVPA will be further guided by principles of collaboration and 
integration, both across its own functions and in relation to other University units and offices. 
 
In executing this mission, the OPVPA will provide the Provost and Vice-Principal (Academic) (PVPA) with 
high-level, professional support in fulfilling the office’s key mandate to plan, develop, and implement 
McGill’s strategic academic plan; to develop and execute the University’s budget framework and 
process; and to ensure alignment of the University’s resources with academic priorities. 
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